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Lithuania and Montenegro



Twinning Light Project: MS partners

 Ministry of Social Security and Labour of the Republic of Lithuania (MSSL);
 Central Project Management Agency (CPMA);
 European Social Fund Agency (ESFA).



Twinning Light Project: objective, duration and budget

 The purpose of this project is the development of the institutional and 
administrative capacity of the Operating Structure for Operational Programme 
Human Resources Development for performing its tasks and responsibilities 
related to the management, implementation, evaluation, monitoring and control of 
projects under the Operational Programme Human Resource Development and 
the preparation of its staff to ensure sound management of these processes.

Budget: 250 000 EURO.
Is it long or short?

Duration: 6 months.
Is small or big amount?



Statistics of the project

 Number of MS Experts: 15
 Number of working days: 211
 Number of missions: 41
 Number of flight: approx. 200 (5 per mission)
 Number of kilometres: approx. 98,400 km (41mission x 4800 km)



Activities: Trainings

 Organised four 2 days duration trainings:

 4 different topics;
 20 people trained;
 Average number of participants at the trainings 10;
 Approx.  56 hours of trainings.



Activities: on-the-job training (I).

 Organised 5 workshops:

 5 different topics;
 Average number of participants 8.

 Approx. 80 clarification meetings held:

 number of participants from 1 to 10.



Activities: on-the-job training (II).

11 different documents prepared:

 7 project documents (tender (Terms of References), 
application, call for proposals);

 4 documents on rules, guidelines, recommendations.



Activities: study visit to

Organised study visit:

 5 days duration;
 10 participants;
 7 Croatian institutions visited:

• Ministry of Labour and Pension system, 
• Croatian Employment Service, 
• Ministry of Social Policy and Youth, 
• Ministry of Science, Education and Sport, 
• Agency for VET, 
• Ministry of Finance,
• Zagreb Rehabilitation Centre. 



Organised workshops:

 3 two days duration;
 Up to 7 participants;
 Together drafted Communication 

     Action Plan.

Activities: preparation of Communication Action Plan 



What is out of this all? 

From trainings and workshops?

From the study visit?

From the documents ?



Learn, practice, improve



Learning is never ending process!
Practice makes perfect!
Improvement increases quality!



WISH YOU GREAT SUCCESS!



HVALA ! 
THANK YOU !

 AČIŪ !

Nijolė Mackevičienė
MS Project Leader

The Ministry of Social Security and Labour
of the Republic of Lithuania
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