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Background information

The Geesrsmant of Monbenagro and Gosermenant of Albania harvs recetved a GEF Grant, adminisiend
by ihe Workd Bank, focusing on Stronginening Joini Coopamation for idanagemoent of e Lake Skadar-
Enkeder Ecosysiem. The project complies. with the sirategy for bialeral cooperation on Skadar-Shkoder
Lake defined in the Ageeman for the prolection and sustainabis development of the Skadar-Shkoder
Lake, signod by ihe formar Minisiny of Towrism and Emdronment (MTE | of Monlsnogro fpresen] Binistry
of Sustsnable Dervalopment and Touriem - MSOT) and by the Ministry of Emarpnment. Forestry, and
WWater Administration (MEFWA) of the Republs: of Albania.

Cne of the major theeats to the Skodar Lake and one of the prigiity  for Government of Montenego
ldanified by She condudied T 3 v Dlag analysie in slmination of contaminalicn brem the

large ndiesbrial Aluminum factory  upsteam of the Lake in Monienegro. Thia sie, rofered to as
“Kombenal Aluminguma Podgonca®™ (KAP), s located 10 km south from Podgorica. capiod of
Montenegro
Main obipctives
Emvironmiandal impact Assessmant (ELA) Consultantfirm & expocted fo camy oul assigrment in onder to
mapl tha rational mnd Bank's requinemanls on arvironmaental probection for the proposed inestmant
Specificalty, the purpese of this sfudy is (1) to delerméing tha anvironmanial basaling conditon of site{s)
and their comesponding region (mcdo and maoio location) for waste treatment digcussed i tha
Feagibilty study, (i) asaess the lkely impact thal the oplion fand the alornatives) for irvesiment
proposad by the Feasibiity study may have on the environment of the sile and their comesponding rogion
-'ldpul:lchull'm (i} ideniify and estimale cost related mitigation measures: and montonng ecinites,
and [I] consull the pubibo and main stakshoiders in relation with the project benedits snd the nretaled
environmantal and social ssues
Tha organization af the srvironmenial asssssmaent and the content of the repor will be specfied by 1)
Law on ELA {labes! update) particularty Fulebook on content of ELA elaborate and other refated legialation
in kcnbenegro; (0} the VWodd Bank Operational and Safeguand Policies OPEP 4 0F on Environmental
Azsesament, Word Bank Guidedines on Hazordous and Tomc Matorats. and (i) any relevant national
snvimanmeninl assessmeant and consiructssn standards snd regulatons.

Scope of work
For the lasks detaded below, the ELA Consullant will visit the projsct location lo collect necessany
infprmation and will be in constant cocrdination with appropriate locad gowemment authcrities (Wataer,
Envimonmaent, Pubiic Haalh institutions) andfor resaarch instiutes for colecting and reviewing necessany
environmaental and social data (e.g., blodiversity, prolecied arsas, nodso; air, waler, and sediment qualty,
lmnd =5 and culural homtags aspecis, land ownership. wabsr supply, afc §. During e project site visis
particular atiention should be paid 1o the local pubic {affecied people) views on environmental and social
eflects imposed duing the propossd (rejoonsbruction and s operation. The shedy aea s the
area ol Zeisko- Bjelopavicka plain ncuding Skadar Lake ansa and i1's aguabonum and

immaediate and surcundings and'or any other sie and their coresponding nesgion propased by the FS
Consuftant firm shall be hired o perform the serdces in line with the Contract thal include the foliowing
tasks:

«  Brsl outling of propossd lecation charschofishcs and dascriplion of propodad oplion Tor Bral

ramdlalan ol hi KAP wikits dump sba

v Lgisdathee etk

¢ Description of Exsting Ecologeal Conditions

= Delermminabon of polential impscts of the proposed detsgn for ral remediabon of the KAP
waklE dianp 50
Anadysin ol Allemnatives to the Proposed Sits deanup
Emaronmanial Managemeni Plan (EMP)
Pusilic Consuftations
Report and Schedule
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i = anticipated that hes assignmend will need 4 person'monibs and That Consultant woukd complels the
work ower @ maximaum duration of § months during the period of January 1, 2012 =April 30, 382

Expressions of intgrest;

The LSIENMP Props CoonrdingSon Undl now inviles aligible consullants. o ndicads ther inderost n
prowviding the servons, Inferssted consulianis must provide enfamabion ndcating thal they ane gqualified
b parfiorm tha services (Brochures, descrplion of similar assigrmenis. expenence in simidar conditions,
availability of appropriale skils amang statf, sic. §

The Consuftant ipam shall inciude prolessicnals. covenng all sills and moleveni sxpenence (ot least 10
yeans) requred (o camy oul Bhe desoribed fasks. The sselected feam shall have knowiedge of the cumen
Monfenegrin enmviroomantal lsgislation and procedures as wel g the ‘World Bank EA requirements,
including experience on crpanizing public corsultations. The team may inciude (he following experts: (i
progect lsader (ol engineer with extenshve experience in emdronmental management aspects nefaied o
hazardous wasie opsradions), (i) ermeronmental engineser/specialst with eoperise in water poliution
conirol ard poflutand cycles; (i6) kmndlogy specialst, (iv) natural probeclion foodiversily specialist ()
hydratogyhydrogeoiogy (modeding) specialist
MMﬂMWdWmMMMWlMMMM
by the Cortracior is comider being sols responsibilty of Consultant, participating firms e sncouraged
b hire quadfied national ermaronmental expert

Corsufting firm shall be svalissted on o bass of folicsing requremenis

4 Gersml qualiicabions (Cone business and years in business, Consuftants' crpanizateon and
capacities, Techrical and managenal crganization ol the fim) — 20 poinls;

- wnmmmmlmmmmmmw
namie of progec], donaloefineedbors, confrocl vales feadraton dols. and comael info fom
dononimmsion dide] — 4 pongs:

+  Propossd profesmonal slaf — 40 peints.

Cordutsfis miy a0t o enhbncs et qielilhcaons. The masocialions shiud cearty ndicate Sha fam
of fhe gascelntion (Jeintveniss of subl-consuliancy, membar i charge ol membecs and o sub-
conbllania] end reepondibiityroks of aach membie in profsel inplamanlaten Joind vaniuies should skl
leitem of mierd ndicling (Feer inled 10 Aomm B 0Nt wersure f searded the coniec and shall prosade e
s mardonad informalion for aach mamibar of e joe] veniune
Coraultants may ooly subimil ons expresahon of el [ 8 Consultand submits of parbeipates in men than
oni axpredson of inleeest. such mpressions will be dequabed However, sub-consuliants.  ncluding
incectual eeparts, may paeicipale in mons than one speesaion of inlecest only in the capacity of sub-
consailanis.
A consulting firm will be selecied in accordance with the selection based on Consultants Cualilicaticns
(L0} procadunes sall oul = the World Bard's G i
iovig Bamk Bormneas [May 2004, reviasd in Ocinber 2006 and Ky 200"
Inieresind consuliaris. may obtam fusher infarmation al the address badow. rom 800 Lo 1700 heurs.
Expratsaong of inleres! musd b delvered 1o ihe phynical or elecirorss addreds bedow by Decembaer 38,
2011
Ministry of Finance
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o
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