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would say that Development Strategy for the Maritime Affairs will propose S
in the first place the project period 2017-2027 , for the first improvements in organizati- %
of building a priority car-ti- time as a special strategy for onal terms in 2018 in order to B
me sharerequired mostofmy the railway sector in Monte- make the process of restructu- B
attention and engagementat negro. Therearealsopublished ring more efficient. §
the beginning of the mandate. by-laws on rail safety in the fi- B
It was necessary to establish  eld of railway safety, which are Which projects will the 2
better dynamics and harmo- about to draftamendmentsto Ministry you are leading to A
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® Bojana Despotovié

n addition to continuing the
construction of the priority sec-
tionof the Bar-Boljare highway,
the Ministry of Transport and
Maritime Affairs will actively work

we have issued 17 construction
permits for construction wor-
ks and 9 for construction of a
disposal site for excavated wa-
ste. Out of 16 tunnels, work is
being carried out at 15, while
four tunnels have been pene-

entities as service suppliers
and procurers. Among them,
there are entities from China,
as well as from Italy, Sweden,
Germany, Great Britain, Fran-
ce, Denmark, Czech Republic,
Hungary. According to the la-

es involved in the project itse-
If, but also very often, on a da-
ily basis, to maintain commu-
nication with the contractor.
The results of our engagement
arevisible and every day more
concrete. However, you know
that there are problems in the
operation of certain transport
companies, apart from the na-
tional carrier, there are also
companies in the field of ra-
il transport. I think it takes ti-
me to solve the problems that
accumulated in the previous
period. Regardless of the chall-
enges, we still have successful
transportation companies,
such as Monteput and Aero-
drom. There is always room for
progress and better valorisa-
tion, and we will focus on ma-
king important decisions that
will help us successfully over-
come challenges and provide
institutional support to compa-
nies to continue to work with

will be completed by the end of
this year and which will create
the conditions for meeting the
criteria for closing chapter 14.
As far as providing significant
progressin 2017, a Western Bal-
kans fund contract was signed
in April, amounting to EUR 40
million, of which 50% is non-
refundable for rail projects.
Two tenders have been succe-
ssfully implemented, the insta-
llation of a new signal-security
device in Podgorica station and
the repair of six slopes in the
northern part of the railway li-
ne, an approved application for
a new arrangement of 20 + 20
million euros was submitted
and the project of the general
overhaul of the upper tunnel
machine Sozina installation of
anew electric plantin the Tre-
besica station. I would also li-
ke to mention investment ac-
tivities related to the perma-
nent solution of crossings for

As things stand,
the year before us will be equ-

ally dynamic and intensive for
the transport sector. In additi-
on to continuing the constructi-
on of the priority section of the
Bar-Boljare highway, we will
continue to work on the prepa-
ration of technical documen-
tation for the following secti-
ons of this corridor. I expect to
continue investing in railway
infrastructure and the resour-
ces that are already being se-
cured. Notwithstanding the in-
tensity, the work plan of the Di-
rectorate for State Roads will be
implemented, so a significant
number of projects on the sta-
te roads will be realized, and
we will certainly deal with the
better valorization of the port
of state importance, which we
consider great potential. We
will continue to communicate
with interested foreign inve-
stors for the realization of ca-

on the preparation of technical = trated - Jabuéki karst, Klopot,  testofficial data from the Con- better business results. which an alternative solution  pital projects especially in road
documentation for the nextsecti-  yjjacand Mrke. Out of 20 brid-  tractor (from December 2017), had to be found after the com-  infrastructure, but in addition
ons on this corridor in 2018, said ges, the works are takingplace  there were 3,048 employees Howdoyouassessthe pletion of the Niksi¢c-Podgori- to these activities we continue

Minister Osman Nurkovic inanin-
terview for Dnevne Novine.
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He said that despite the bad
situation in Montenegro Air-
lines, the biggest challenge in
the first year of the mandate

was the construction of a pri- shown in these figures. Upto tion partially marked the do- tensive work on the fulfillment  transport by 38.5 percent. In  for us,butIexpect 2018 to be as E :
ority section of the Bar-Bolja- now;, the Ministry hasissued76 mestic economic scene in the b EUN["R A]'UI_ A]'IUNS cies, from1June to 30 Septem- of obligations, soitisimportant the area of railway compani- successful as this, if not more. B X
re highway. Nurkovic talked approvals for subcontracting pastyear? ber 2017(during which period 3 <

about the valorisation of the

Airports of Montenegro and thisnumber77 companiesare challenges for the Government P passengers in both directions, 1 Ei [
the problems of the Montene- from Montenegro. Amongthe andme asthe Minister of Tran- I want to take the oppor- i.e.148,866 tourists), the contri- PA RT N E R S H | P T H E M O ST A C C E P TA B L E O P T | O N R84 DX
grin railway. engaged companies th_ere are sportis the_ si_tuation in_ Mon- tunity to congratulate all bution of Montenegrp Ajl"lines _ PR
also those from Croatia, Slo- tenegro Airlines and its de- the citizens who celebra- to the country’s tourism indu- [ In the past year, much & : untry through this transport. Seve- 5 E:« 7

How are you satisfied venia, Serbia, Bosniaand Her- stiny. We have repeatedly sta- te the upcoming holidays, stry totaled about EUR 117 milli- has been said about the valori- ral times so far, | have pointed out i :
with the dynamics of works zegovina, Italy. Moreover, the ted thatthe Governmentis not to first wish everyone go-’ on.Montenegro Airlines tran- sation of the Airport of Monte- that the planned financing model =1

on the priority section of the
Bar-Boljare highway?
During the re-
gular field tours on the prio-
rity section during 2017, I was
convinced that works we-
re carried out along the enti-
re route with full capacity and
planned dynamics. [ am satis-
fied with the parameters that
show that both the scope of the

at15,and 37 percent of the wor-
ks is done on them. Meanwhi-
le, thelargest item on the route
- Moracica Bridge is being bu-
ilt according to planned dyna-
mics. I think the results of our
work and engagement are best

involving 95 companies. Out of

contractor engages otherlegal

I think it takes time

to solve the problems

that accumulated in the
previous period. Regardless
of the challenges we still
have in the successful

out of which 1,162 were dome-
stic employees.

What do you perso-
nally think is the best soluti-
on for Montenegro Airlines,
whose poor financial situa-

One of the great

even considering the option of
bankruptcy, bearing in mind
the significance of the natio-
nal carrier in general, as well
as business arrangements that
have been agreed on in advan-
ce. This position is unified in
the Government, and thatismy
opinion as well. The arguments
for this attitude are clear. Data
shows that this is a company

Aerto the citizens

od health and pleasure in
personal and family life

Qnd then everything else. )

nings from last year and 9 out
of thisyear - around 4.5 million
euros net. More than 400 em-
ployees and their families li-
ve on earnings from this com-
pany. Almost two-thirds of the

| Nurkovic¢

the company served 297,732

sported almost a third of the to-
tal number of passengers from
Montenegrin airports on the
annual level, and in the win-
ter months up to 45 percent of
the totalnumber of passengers.
Therefore, I believe that thisin-
formationsufficiently speaks
about the importance of this
company for Montenegro.

situation in Montenegrin
Railways?

AsThave already
said, there are many challen-
ges in this sector, above all in
the business of the company,
but in my team there was in-

ca general overhaul. In the se-
gment of the railway compani-
es business, it can be said that
this year is characterized by a
more stable business because
of a significant increase in the
volume of transport in freight

to realize the regular plans of
the Ministry. The plans are am-
bitious, butnot unrealistic. Iam
satisfied with the performan-
ce of my managerial staff and
all employeesin the Transpor-
tation Department of the year

negro. What is your position on
this issue and what does your
valuation mean for you?

The Southern Port
of Montenegro is doing well, butin
the Government we share the view
that the capacities are not suffici-
ently exploited, and even though
the airports are constantly trac-
king down the number of obedient
aircraft and passengers, we need to

for realizing this investment is thro-
ugh a public-private partnership
(finding a strategic partner / inve-
sting a private investor) where the
state’s minimum obligation, throu-
ghthe capital budget or borrowing,
will be the expense of expropriati-
on. As you know, we are thinking
about the concept of future deve-
lopment of Montenegrin air ports.
Thus, the most acceptable model of

works and the financial indi- transport °°"’P‘3["'esv that transfers around 550,000 employed are licensed flight, In addition to the bad findabetter investment model and partnership with the private sector,
cators have met the plans for such as ,Monteput a"f’ passengers. Total revenue for  technical and other operati-  situation in Montenegro Air- to design a modernization project which has proved successfulin the
the past year. I found the sta- wAerodrom"”. the first 11 months of 2017 amo-  onal staff, in whose training lines, what was the biggest that will provide quality and servi- environment and beyond. Our go-

te of the construction to be fi-
ve issued permits and 9.5 milli-
on spent funds. After this year,

unted to about EUR 55.6 milli-
on. During the year, 11 earnin-
gs were paid - 2 residual ear-

considerable resources have
been invested. According to
research done by some agen-
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challenge you faced in the
first year of the mandate as
the Minister of Transport

ce speedin the long run and follow
the dynamics of the growing num-
ber of tourists who come to our co-

alis to provide high quality passen-
ger service, but also to benefit the
state and the budget.
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