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Component 1 - Supporting the OS in the management and implementation of IPA OP HRD 2012-2013

> Result 1.1. The capacities of the OS trained and strengthened to
implement their responsabilities related to the management and
implementation of IPA OP HRD 2012-2013 in compliance with the
sound financial management and IPA IR regulation.

~ll Result achieved through:

* 1. training needs analysis v
Staff
“Training

* 2. tailor-made training programme
3. seminars and workshops:

* on Launching Calls for Proposals;

* on Tendering of Servicies and Supplies;

* on Monitoring of Grant Project Implementation;
* on Programme monitoring (Annual and final reports on implementation)
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Component 1 - Supporting the OS in the management and implementation of IPA OP HRD 2012-2013

4. On the Job Training:
* Prepared ToRs for all measures under OP HRD 2012-2013;
* Prepared Application for Direct grant under Measure 4.2
* Prepared Guidelines for Applicants (Grant scheme) under Measure 2.2

5. Study visit of 10 OS staff members to Croatian institutions

* Presentations and active discussion in the premises of various Croatian
institutions

* In-depth case analysis and practical examples
* Participation in IPA OP Human Resources Monitoring '“
Committee meeting as observers |

* One visit on the site (Zagreb Rehabilitation Centr
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Some moments from the study visit




Component 1 - Supporting the OS in the management and implementation of IPA OP HRD 2012-2013

> Result 1.2. - IPA IV Monitoring Commitee established

~Il Result achieved through:

* 1. recommendations for composition of the Sectoral Monitoring
Committee

* 2. elaborated procedures necessary for the functioning of the
Sectoral Monitoring Committee
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I Component 2 - Supporting the OS in preparation of draft Communication Action Plan

* Result 2.1 - Draft Communication Action Plan prepared

~ll Result achieved through:
1. six workshops for relevant (publicity & visibility) officers in the

OS on developing the draft Communication Action Plan p |
2. practical experience, advice on how to spread the word L__J
on OP HRD to general public and potential applicants f L |

|
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;jﬂleU‘m
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I Lessons learned

| LEARN BY:

DOING(
READING O
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EU and Montenegro: together we can reach more!
EU i Crna Gora: zajedno mozemo postici vise!

Thank you for your attention!
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