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WWEF MedPO Dinaric Arc Parks Conference
Montenegro, Budva,

2"d .5t December 2013
DRAFT AGENDA
TIMING | AGENDA ITEM

Monday, 2" December 2013

10:30 — 10:35 WWF/IUCN Opening/Welcome speech

10:35 - 10:40 Opening/Welcome speech Branimir Gvozdenovi¢ (minister MNE)
10:40 — 10:45 Opening/Welcome speech Janez Potoénik (EU commissioner)
10:45 — 10:50 Opening/Welcome speech (will be confirmed)

10:50 — 10:55 Albania (minister responsible for protected areas)

10:55-11:00 Bosnia and Herzegovina (minister responsible for protected areas)
11:00 - 11:05 Republic of Croatia (minister responsible for protected areas)
11:05-11:10 Kosovo (minister responsible for protected areas)

11:10-11:15 FYR Macedonia (minister responsible for protected areas)
11:15-11:20 Montenegro (minister responsible for protected areas)
11:20-11:25 Republic of Serbia (minister responsible for protected areas)
11:25-11:30 Republic of Slovenia (minister responsible for protected areas)
11:30 - 11:50 BIG WIN 2 Signing ceremony

11:50 - 12:00 Closing remarks

12:00 — 12:05 WWF opening speech (Paolo Lombardi or Jim Lipe)

12:05-12:10 Official opening of the International Dinaric Arc Parks Conference — Branimir Gvozdenovi¢ - Minister
12:30 - 14:30 Lunch

14:30 - 17:00 Bilateral meetings

17:00 — 19:00 Free time

19:00 — 21:00 Dinner
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Tuesday,3 December 2013

07:00 — 09:00 Breakfast at Montenegro Hotel
09:00 — 09:15 How fare have we come & Overview of the agenda (Leon Kebe)
09:15 - 09:30 Come on, we can!!! (Deni Porej)
09:30 — 09:50 1. Dealing with illegal logging (Enes DreSkovi¢ )
09:50 — 10:10 2. Something out of nothing (Slobodan Simi¢)
10:10 — 10:30 3. Dealing with political environment (Osman Deli¢)
10:30 — 10:50 4. Management plan for MPAs (Sandro Dujmovic)
10:50 - 11:20 Coffee break
11:20-11:40 5. Apples and role of protected area manager (Hrvoje Or3enic)
11:40 —12:00 6. People making protected area (Boris Grabrijan)
12:00 — 12:20 7. PA and the City (Veton Hajdini)
12:20 - 12:40 8. PA and the City 2 (Snjezana Mali¢ Limari)
12:40 — 13:00 9. Parks Dinarides and ECST (Amarildo Muli¢)
13:00 - 15:00 Lunch

Working sessions

Benefit Assessments of PAs Financial potential for PAs Rangers in and for PAs

15:00 - 18:00

Chair: Andrea Stefan Chair: Zrinka Deli¢ Chair: Martin Solar
20:00 — 23:00 Protected Areas bazaar
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Wednesday, 4"

December 2013

07:00 — 09:00 Breakfast at Montenegro Hotel
09:00 — 09:30 Reporting from workshops and overview of day one
09:30 — 10:00 Dinaric Arc Parks in the European story (Andreas Beckman)
10:00 - 10:30 Coffee break
10:30 — 13:00 Protected areas and European charter for sustainable tourism (Round table)
' ' Chair: to be appointed latter
13:00 — 15:00 Lunch
Working sessions
European Charter for sustainable tourism Dinaric Arc Park association? PARKOVISION
15:00 - 16:30
(accompanied by poster session)
Chair: Andrea Stefan Chair: Martin Solar Chair: to be appointed latter
16:30 - 17:30 Communication skills for protected areas (Karlo Stoj¢evi¢ & Petra Boi¢ Petrac)
17:30 — 18:00 Overview of conference and future steps
18:00 — 18:15 Closure of conference
20:00 — 23:00 Dinner
TIMING \ AGENDA ITEM

Thursday, 5" December 2013

07:00 — 09:00

Breakfast at Montenegro Hotel

09:00 — 19:00

Study tour to Montenegrin protected areas / departure




