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GPN Version: 001
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The Government of Montenegro has financing from the International Fund for Agricultural
Development (IFAD) towards the cost of GORA Project - Adaptation to Climate Change and

Resilience in the Montenegrin Mountain Areas and intends to apply part of the financing to
payments for contracts for goods, works and services.

The procurement program for the year 2024 - 2029 period will include the following:



GORA Procurements for period of 2024- 2029

Procurement of goods to include:



Accounting software

Computers and peripherals

Software licenses

Photocopier

Printer

Vehicle passenger 2x4

Vehicles 4x4

In-country training for PCU Staff

Start-up Workshop in Podgorica

Start-up Workshop in Regions

Communication campaign

Planning Workshops for AWPB

IFAD implementation workshops

Mobile phone package

Knowledge Management & Communication on social inclusion
Mobilizing Cluster participation

Young farmers coaching learning routes
Communication campaign on access to land
Study tour on integrated landscape management
Mobilizing participatory process around local climate adaptation strategies
Other public investments

Sector Development Facility (SDF)

Biotechnical measures- Equipment’s & Services
MoU - University of Montenegro

Subregional networking

Municipal Rural Climate Adaptation Strategies

Communication products



Procurement of works to include:

e Biotechnical measures- Works
e Construction of multipurpose water storage

¢ Climate proofing of rural roads



Procurement of consulting services to include:

e Baseline Survey

e Project Completion (final) survey

e Completion process

e Start-up technical assistance (IFAD approach, procurement, FM, M&E, etc.)
e Translations

e Training on Social Inclusion

e Value Chain Mapping

e Mapping on Agro-ecotourism

¢ Value Chain Mapping

e Value Chain Fund - Window 1 Investment in primary production -EOI for beneficiary
selection

¢ Value Chain Fund - Window 2 Investments in post-harvest handling- EOI for
beneficiary selection

e Value Chain Fund - Window 3 Ecotourism - EOI for beneficiary selection
e Training of Extension Services in Agroecology and other CRA practices
e Thematic trainings on agroecology and other CRA practices

e Support to partnerships and commercial relationships development (training of
trainers)

e Business plan development support

e Support to Rural Women Entrepreneurship

e Study on access to land

e Specific mappings (secondary VCs)

¢ International training on climate change and adaptation in mountainous areas
e GIS rapid vulnerability analysis to inform community participatory groups
e Conducting SHARP in Clusters analyzing & discussing results

e Training of interviewers on SHARP

e National expertise in support of participatory mapping

e "How are we doing" methodology training

e Ecological & Pastoral Diagnosis and technical support

e Feasibility Study of Biotechnical Measures at the Landscape Level

e Supnervision of biotechnical measures



Contracts for goods, works and services will be implemented according to the principles, rules
and procedures set out in the current versions of the IFAD Project Procurement Guidelines and
IFAD Procurement Handbook.

Specific procurement notices for contracts to be tendered under the competitive bidding
procedures will be announced as they become available on selected portals, in local media
outlets as appropriate.

Interested eligible bidders and consultants who wish to be included on the mailing list to receive
a copy of advertisements, or those requiring additional information, should send an email to the
ljiljana.lutovac@mpsv.gov.me using the subject line “GPN - 001 for GORA Project and
indicating which of the procurement items they are interested in.

Contact information:

Project coordination Unit - PCU, Ministry of Agriculture, Forestry and Water
Management

Ljiljana Lutovac

Procurement Officer

Montenegro

ljilljana.lutovac@mpsv.gov.me
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