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SCIENTIFIC RESEARCH PROGRAM FOR A FIVE-YEAR PERIOD


1. Official name of the institution:
	



2. Scientific fields of activity (in accordance with the Frascati Manual) in which the institution intends to conduct research:
	











I PURPOSE OF ESTABLISHMENT AND OPERATION OF THE INSTITUTION 
(Describe in detail the main activities of the institution. Describe the role that the institution plays in national development – economic, educational, scientific, and innovation-wise? Is the institution engaged in topics of strategic importance in accordance with the national strategic framework for science and research? What are the institution’s achievements to date within EU projects, international publications, and cooperation with international institutions? To what extent does the institution collaborate with business entities in the development and advancement of science, research, innovation, and technologies?)
	





II STRATEGIC DEVELOPMENT GOALS OF THE INSTITUTION
(List the strategic development goals of the institution for the next five years. Which research areas are prioritized in this period? Describe how the goals align with national strategies and EU policies. What are the priority investments in research equipment and laboratories over the next five years? Does the institution plan to establish new research centers or develop existing ones? Is there a strategic plan for strengthening human resources (e.g. new employment, training, involvement of PhD students)? What measures are planned to attract and retain young researchers? Does the institution plan professional development and mobility programs for researchers? Are there strategic plans to increase the number of international partnerships within EU programs? How will the institution align its research priorities with the objectives of EU policies and programs? What are the plans for strengthening cooperation with the business and public sector? What are the strategic goals in terms of technology transfer and commercialization of knowledge? How does the institution plan to internationalize its activities? What are the challenges in implementing the strategic goals?)
	



III RESEARCH TOPICS, PLANNED ACTIVITIES AND OBJECTIVES
(Which scientific topics does the institution intend to explore? Please list the planned activities and objectives for each topic.)
Topic Area 1:
	Planned Activities:





Research Objectives:



Topic Area 2:
	Planned Activities:





Research Objectives:



* (Add as needed for each topic area)


IV PLAN FOR ORGANIZATIONAL DEVELOPMENT OF THE INSTITUTION
(Present the current organizational structure (e.g. departments, sectors, laboratories, centers, offices). Describe key organizational changes planned over the next five years such as establishment of new units, merging existing ones, redefining responsibilities; introduction of managerial or administrative functions (e.g. project office, knowledge transfer office); plans for hiring new research and technical staff; enhancement of internal procedures and digitalization; planned investments in laboratories, office space, libraries and other research capacities; procurement of new equipment or upgrading existing one; adaptation of spaces to meet quality research and safety standards; strengthening cooperation with higher education institutions, industry, local communities and international partners; participation in international networks, projects and consortia.)
	





V PERFORMANCE INDICATORS FOR THE IMPLEMENTATION OF THE SCIENTIFIC RESEARCH PROGRAM
(Please specify indicators for at least two of the listed areas of activity, clearly stating concrete results and measurable indicators achieved in the previous period, if applicable, and those planned for the next five years. 
For the planned five-year period, indicate performance indicators that should be specific, measurable, achievable, realistic, and time-bound, in accordance with the institution’s strategic objectives.)
☐ Basic scientific research
☐ Applied research (industrial research, experimental development, or a combination)
☐ Interinstitutional and international cooperation 
☐ Scientific and professional training of PhD students, postdocs and other relevant staff 	

	





* Examples of performance indicators for each area of activity. Please expand and adapt to your needs and objectives.
Area: Basic Scientific Research
	Performance Indicator	
	Planned Value (5-year)
	Remarks (methodology, baseline)

	Number of scientific papers published in internationally peer-reviewed journals (e.g. Q1/Q2)
	[Number]
	Define database (WoS, Scopus), journal categories, and publication types

	Average number of citations per published paper (based on selected database)
	[Number]
	Citation count from Google Scholar, WoS, or Scopus

	Number of published monographs, book chapters, or scientific books
	[Number]
	Specify publishers

	Number of participations in international scientific conferences (with paper presentation)
	[Number]
	

	Number of national/international scientific awards or recognitions
	[Number]
	




Area: Applied Research (industrial research, experimental development or a combination)
	Performance Indicator	
	Planned Value (5-year)
	Remarks (methodology, baseline)

	Number of patent applications or other forms of industrial property (e.g. industrial design, trademark)
	[Number]
	In Montenegro, EPO, WIPO or national patent offices

	Number of granted patents
	[Number]
	

	Number of signed licenses for commercialization of research results
	[Number]
	

	Revenue generated from cooperation with industry (EUR) (e.g. contract research, consultancy services)
	[Amount]
	Document through contracts and financial reports

	Number of new or improved products, processes or services developed in cooperation with industry
	[Number]
	Concrete descriptions and evidence of implementation



Area: Interinstitutional and International Cooperation
	Performance Indicator	
	Planned Value (5-year)
	Remarks (methodology, baseline)

	Number of new international projects (e.g. Horizon Europe, COST, bilateral) where the institution is a lead or partner
	[Number]
	Specify funding sources and type of project

	Total value of contracted international projects (EUR)
	[Number]
	

	Number of signed cooperation agreements with foreign research institutions or universities
	[Number]
	

	Number of incoming/outgoing researchers for mobility (e.g. Erasmus+, fellowships...)
	[Number]
	

	Number of joint publications with researchers from foreign institutions
	[Number]
	



Area: Scientific and Professional Training of PhD Students, Postdocs and Other Relevant Staff
	Performance Indicator	
	Planned Value (5-year)
	Remarks (methodology, baseline)

	Number of PhD students engaged within the institution (e.g. full-time, on projects...)
	[Number]
	

	Number of successfully defended doctoral dissertations (team members or under the mentorship of institution staff)
	[Number]
	

	Number of postdocs engaged
	[Number]
	

	Number of organized scientific seminars, workshops, or training sessions
	[Number]
	

	Number of staff promoted to higher scientific and/or academic positions
	[Number]
	





[bookmark: _Hlk205240373]VI FINANCIAL PLAN
Financial plan of revenues and expenditures of the institution for a five-year period:
	



* Example of a financial plan of revenues and expenditures. Adapt the example as needed.
	Category
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Budget revenue
	
	
	
	
	

	Revenue from international projects
	
	
	
	
	

	Donations / Sponsorships
	
	
	
	
	

	Own income (e.g. services)
	
	
	
	
	

	Other income
	
	
	
	
	

	TOTAL REVENUE
	
	
	
	
	

	

	Salaries and compensation costs
	
	
	
	
	

	Equipment and infrastructure costs
	
	
	
	
	

	Research and development costs
	
	
	
	
	

	Costs of participation in projects and mobility
	
	
	
	
	

	Administrative and operational costs
	
	
	
	
	

	Other expenditures
	
	
	
	
	

	TOTAL EXPENDITURES
	
	
	
	
	





Date of Submission: 
	



Authorized Representative (Full Name):                       Stamp and signature of the
                                                                                            authorized representative: 
	



