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	TERMS OF REFERENCE

For engagement of the assessors to deal with the assessment of the applications submitted within the Call for proposals for the IPA Cross-border Programme Montenegro-Kosovo* 2014-2020

	1. BACKGROUND

	The Ministry of European Affairs (MEA) of Montenegro, in cooperation with Ministry of Finance of Montenegro - Directorate for Finance and Contracting of the EU Assistance Funds (CFCU) and in association with the Ministry of Local Government Administration of the Republic of Kosovo (MLGA) is the coordinating body for the implementation of EU-funded Cross-Border Cooperation Programme (CBC) Montenegro – Kosovo within the period 2014-2020.  This CBC programme is funded under the Instrument for Pre-Accession Assistance 2014-2020 (IPA II) and will be implemented through the respective grant schemes in the border regions between Montenegro and Kosovo. Under the CBC programme, projects which have a beneficial impact on both sides of the border will be implemented. This involves the launching of the Calls for Proposals (CfP) within the CBC programme and financing the implementation of joint cross-border projects. 

The first CfP within the Programme Montenegro-Kosovo was published on 10 March 2017 and closed on 26 April 2017.

This CfP covers the following Thematic Priorities:
1.
Promoting employment, labour mobility and social inclusion;

2.
Protecting the environment, promoting climate change adaptation and mitigation, risk prevention and management;

3.
Encouraging tourism, culture and natural heritage.  

	2. DESCRIPTION OF THE ASSIGNMENT 

	· Global Objective

The Objective of the contract is assisting the Joint Evaluation Committee (JEC) in the evaluation of the submitted applications under the first Call for Proposals of this CBC Programme in selecting the best-quality project proposals submitted, in line with the criteria set in the guidelines for applicants of the Call.
· Specific Objectives:

The specific objective of this assignment is to provide independent technical expertise as an assessor (non-voting member) for the grant scheme evaluation, according to the rules of the PRAG - Procurement and Grants for European Union external actions – A Practical Guide http://ec.europa.eu/europeaid/funding/about-funding/procedures-andpractical-guide_en.

 More specific, the assessors will provide technical expertise to:

· Assess the quality of the concept notes for the above referenced Call for Proposals (Step 1 – evaluation of concept notes) for passing on to the next stage of the evaluation, i.e. the evaluation of full applications (Step 2); 

· Assess the quality of the full applications for the above referenced Call for Proposals (Step 2 – evaluation of full applications) for passing on to the final stage of the evaluation, i.e. the evaluation of the eligibility check (Step 3).

· Requested services including suggested methodologies

The assessors must possess the technical and administrative capacities necessary to provide an informed opinion on the concept notes and the full applications concerned. They shall perform their duties in a fair and impartial manner, maintaining strict adherence to the relevant EU rules, including those on impartiality, confidentiality and conflict of interest.

Prior to the commencement of the evaluation procedure, the assessors should have become acquainted with the Guidelines for Applicants which they will receive in advance to the realisation of the assignment.

Each expert shall fill in and sign a detailed evaluation grid for each concept note and full application proposal evaluated. These grids shall become an integral part of the Evaluation Report.

The assessors shall participate in meetings of the Joint Evaluation Committee to explain and elaborate their opinion and the marks they have awarded to the grant applications evaluated.

The Contracting Authority (CFCU) with the support of the MEA will organise training in evaluation of the CBC projects for the selected assessors prior to the start of the evaluation procedure.

The assessors must sign a "Declaration of Impartiality and Confidentiality" for the Call for Proposals, before starting each phase of the assessment. Any expert who has a potential conflict of interest with the applicants and/or co-applicant/s as well as affiliated entities must declare it immediately. He/she will have to immediately withdraw from the evaluation of the proposal concerned. All assessors are required to uphold the integrity of the evaluation process. No information about any aspect of the assessment may be disclosed to any third party outside the evaluation committee.
· Assessment of the concept notes

The concept notes having passed the Opening and Administrative check, will undergo an evaluation in respect to the relevance of the action, its merits, effectiveness, and its viability. The task of assessors consists in carrying out a written assessment of each concept note on the basis of the evaluation grid (see Guidelines for Applicants).

During the Assessment of concept notes the following services are requested:

· Assessment of concept note on the basis of:

- Relevance of the action

- Design of the action

· Must follow the evaluation grid published in the guidelines;

· Each concept note will be assessed by at least two assessors working independently of each other;

· Assessors must provide detailed coherent comments and scores for each sub-section of the evaluation grid and must provide a summary of assessments, including comments on the strengths and weaknesses for each concept note;

· Any other administrative support where requested.

· Assessment of the full applications

An assessment of the quality of the proposals, including the proposed budget, and of the capacity of the applicant/co-applicant/s and affiliated entities are required to be carried out in accordance with the evaluation criteria set out in the Evaluation Grid (Guidelines for Applicants).

During the Assessment of full applications the following services are requested:

· Assessment of the full application on the basis of:

- Financial and Operational Capacity

- Relevance of the action (Score transferred from the Concept Note

evaluation)

- Effectiveness and feasibility of the action

- Sustainability of the action

-Budget and cost-effectiveness of the action

· Must follow the evaluation grid published in the guidelines;

· Each full application will be assessed by at least two assessors working independently of each other; 

· Assessors must provide detailed coherent comments and scores for each sub-section of the evaluation grid and must provide a summary of assessments, including comments on the strengths and weaknesses of each full application. Further, a list of issues per Full Application proposed for funding must be included with information on potential issues regarding the indicators and the budget costs (and their link with the proposed action) which would require a clarification or amendment during the contract preparation, if any.

· Assessors will continue to evaluate all full applications even if a full application scores less than 12 point in Section 1. Financial and operational capacity of the evaluation grid

· Any other administrative support where requested

· Required Outputs

The assessors shall contribute to the successful completion of the evaluation process by providing:

· Two signed evaluation grids for each concept note and for each full application form evaluation, with each grid providing a scored assessment and textual comments. Assessors must ensure that their comments and scores are coherent, comments must reflect scores given;

· Summary tables (in Microsoft Excel) of results of each of the evaluation stage, illustrating the scores per question and section of the evaluation grids for steps 1 and 2;

· A list of issues per full application proposed for funding requiring clarification or amendment during the preparation of contracts, if needed;

Upon decision and request of the JEC assessments of each step of the evaluation process, including of the concept notes and full applications, may be required. 

	3. LOCATION AND TIMETABLE OF ASSIGNMENT  

The location of the meetings of the Joint Evaluation Committee is Podgorica, Montenegro.

The assessors will liaise directly and regularly with the Chairperson/Secretary of the Joint Evaluation Committee, appointed by the Contracting Authority. The assessors will be asked to be present at Joint Evaluation Committee meetings and their work shall be performed in camera. The Programme Authorities will cover their travel and accommodation costs as well as the daily allowance for the participation at the meetings.

Precise timetable of the assignment will be defined after the selection process and in accordance with Indicative timetable for implementation of the Grant Schemes which is presented in the Section 2.5.2 of relevant Guidelines for Applicants which have been published on the following link: http://www.mif.gov.me/rubrike/CFCU_tenderi/Tenderi/Otvoreni/170164/Prvi-poziv-za-dostavljanje-predloga-projekata-u-okviru-prekogranicnog-programa-Crna-Gora-Kosovo-2014-2020.html 
4. REPORTING



	The evaluation grids will have to be submitted to the Joint Evaluation Committee. 

A final report (Independent Assessors' report) will have to be submitted after the end of the evaluation to the MEA. The report should be written in English, and issued in one hard copy plus one electronic version (MS Word format).




5. PAYMENT

The assessor will be awarded the gross daily fee of 170 € for each day of work. As regards concept notes, the assessor would need to assess 4 concept notes within one working day, while during one working day assessor would need to assess 2 full applications.[image: image1][image: image2][image: image3][image: image4][image: image5][image: image6][image: image7][image: image8][image: image9]
* This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of Independence
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