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CALL FOR PROPOSALS

FOR THE ESTABLISHMENT OF CENTRES OF EXCELLENCE
APPLICATION FORM

I-a
Basic facts about the Centre 
	Host Institution of the Centre – Applicant 
	


	Title and acronym of the programme – the Centre

	

	Period of realization of the programme (MM/YY – MM/YY)
	

	Programme Budget (total)
	

	Co-financing requested from the Ministry of Science
	

	Field(s) of science the programme belongs to – Frascati 2015. link
(primary and secondary)
	

	Socio-economic goal of the programme link
	

	Key words (5-10) of the programme
(to be used for selection of appropriate evaluation experts)
	

	Abstract of the programme  

	(max 2000 characters)



I-b
Data about Host institution of the Centre - Applicant

	Full name of the organization 
(as registered in the Central Registry of Commercial Entities)
	

	Legal Status
	

	PIB
	

	Sector of Activity:

government / business / higher education / private non-profit
	

	Field of economic activity of the Applicant (4-digit code of activity from the Law on classification of activities, 2010)
	

	Postal address 
	

	Responsible person and position in the organization (director / dean)
	

	Contact phone 
	

	e-mail
	

	Name of the Centre programme leader 
	

	Contact phone of the programme leader
	

	e-mail of the programme leader 
	


I-c
Data about Partner 1 of the Centre – co-Applicant (international partner)
	Full name of the organization 

(as registered in the Central Registry of Commercial Entities) 
	

	Country
	

	Legal Status
	

	PIB
	

	Sector of Activity:

government / business / higher education / private non-profit
	

	Field of economic activity of the Partner (4-digit NACE code)
	

	Postal address 
	

	Responsible person and position in the organization (director / dean)
	

	Contact phone 
	

	e-mail
	

	Name of the responsible expert for the Centre (key team member)
	

	Contact phone of the responsible expert
	

	e-mail of the responsible expert 
	


I-d
Data about Partner 2 of the Centre – co-Applicant (Montenegrin partner)
	Full name of the organization, by which it is registered in the Central Register of Legal Persons 
	

	Legal Status
	

	PIB
	

	Sector of Activity:

state / business / higher education / private non-profit
	

	Field of economic activity of the Applicant (4-digit code of activity from the Law on classification of activities, 2010)
	

	Postal address 
	

	Responsible person and position in the organization (director / dean)
	

	Contact phone 
	

	e-mail
	

	Name of the responsible expert for the Centre (key team member)
	

	Contact phone of the responsible expert
	

	e-mail of the responsible expert 
	


If there are more then 2 partners, please add boxes as above and insert the partner’s details.
SUMMARY
	Programme Summary (max. 3 pages)

	Write a concise executive summary. It should aswer the following topics:
· A description of the proposed research, development and innovation approach compared with “state of the art” within the given field, including its dimension of novelty and an argument for its scientific relevance.

· What kind of new insights and results might it produce?
· What are the main impacts of the programme on the systems, institutions and human resources in Montenegro?
· Why should this particular proposed team pursue this research?



Section I – EXCELLENCE (total 10 pages)

	I-1 Excellence of the Centre team – The Leader (max 2 pages)

	Summary of the professional biography of the Centre leader, 10 most relevant publications in the scientific domain; 5 most relevant projects of integration / transfer of knowledge lead by her/him and value of the projects / contracts; Management experience, Mentoring of young professionals



	I-5 Excellence of the Centre team – Key researchers / experts (max 3 pages)

	Summary of the professional biography of each of the key researchers (with 10 most relevant publications in the scientific domain; 5 most relevant projects of integration / transfer of knowledge lead by her/him and value of the projects / contracts; Management experience, Mentoring of young professionals)

Researcher / Expert 1:

Researcher / Expert 2:

Researcher / Expert 3:

Researcher / Expert 4:
Note: For the young researchers planned to be employed, names don’t need to be provided but only the numbers, while the process of recruitment should be described in the Impact section. 

	I-2 Challenge addressed and relevant lines of activity of the Centre

	Description of the challenge in the scientific discipline with impact on economic field – market / public services that is to be addressed by the Centre programme 

What lines of research and development will be taken up, in order to address the challenge



	I-3 Overall methodology of work

	Description of the overall methodology of work of the Centre’s team, the key issues to be resolved, the novelty of the approach and the adequacy of the partners for the success.



	I-6 Scientific References

	List the key international scientific publications on which the Centre programme is founded (not only from the team members)


Section II – Implementation (total 10 pages)

	II-1 Profile of the Applicant (Centre Host) 

	Describe the Applicant institutution, in relevance to the Centre mission
Describe the position of the Centre in the Host institution, and the legal nature of the relationship

The Applicant needs to attach a legal act where the status, rights and obligations of the Centre are defined 

Key infrastructure (space and equipment) – owned by the Host, relevant and made available for the Center's work


	II-2 Profile of the Co-Applicant (Partner 1 – International partner)

	Describe the Partner 1 institutution, in relevance to the Centre mission

Key infrastructure (space and equipment) – owned by the Partner 1, relevant and made available for the Center's work



	II-3 Profile of the Co-Applicant (Partner 2 – Montenegrin partner)

	Describe the Partner 2 institutution, in relevance to the Centre mission

Key infrastructure (space and equipment) – owned by the Partner 2, relevant and made available for the Center's work

NOTE:  If there are more than 2 partners in the programme, add new table boxes.



	II-4 Legal framework of the Partnership between Host and Partners

	Describe the legal nature of relationship between the Centre Host and Partners, specifically the scope of work, co-financing and intellectual property relations between members of the consortium (treatment of the background and fore-ground)
Contracts / pre-contracts need to be attached to the application

Commitment letter(s) of the Partner organisations need to be attached, stating specific role in the Centre programme 


	II-5 Legal framework of the Centre with external funders (if any)

	Describe the legal nature of relationship between the Centre and the eventual additional, external funders / investors
Contracts / pre-contracts need to be attached to the application

Commitment letter(s) stating the amount of funding per year need to be attached to the application

	II-6 Organisational structure of the Centre

	Describe the management structure of the Centre, decision making process and division of responsibilities. 
List the members and affiliations of the Advisory Board of the Centre, including their domain of expertise


	II-7 Work plan of the Centre

	Break down the overall work plan described in Section 1 to the main group of activities, in Work packages

Describe the main action lines of the Work packages, including responsible person and team members for each activity line  



	II-8 Programme outputs

	Under each Work package, define the Deliverables and Milestones for the 3 years of the programme (for clarification, you can cosult the definitions provided by EU: http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/deliverables_en.htm ) 
Note: The Ministry of Science allows flexibility in a certain level of modification of the work plan, subject to the postitive evaluation of the yearly report and plan for the next year. 


	II-9 Risk management

	Describe the main risks associated with the implementation of the Centre programme and how you plan to mitigate them



	II-10 Budget plan

	Cumulative Budget Plan (Proposal)

Year 1
[in EUR]

Year 2
[in EUR]

Year 3
[in EUR]

Total Project Costs
Requested grant

Contribution sources***
1. Personnel costs

 

 

 

 

 

 

2.   Fellowships

 

 

 

 

 

 

3.   Travel costs

 

 

 

 

 

 

4.   Equipment

 

 

 

 

 

 

5.   Material and consumables

 

 

 

 

 

 

6.   Other direct costs

 

 

 

 

 

 

I. Total Direct costs  (1 to 6)

II. Indirect costs*

III. Reserve **

Total eligible costs of the Programme (I+II+III)



	*  Estimation for Indirect costs should be reastic, while the grant can support up to 20% of the total Direct costs requested from the Ministry

** Grant funds for category Reserve may support up to 5% of the total Direct costs requested from the Ministry

*** Percentage of total contribution

	II-11 Budget justification and co-financing

	Describe the budget categories and justify the major content of the cost categories.
The detailed budget needs to be attached to the Application form (download Excel file from the call documentation)

Please note that the level of financing of salaries from the Ministry’s budget is determined up to the salary levels applied at the University of Montenegro (see Collective agreement
) plus up to 30% increase as a stimulus for excellence.
The required co-financing of the partners can be in any of the cost categories and at least 25% of cumulative programme budget.



Section III – Impact (total 10 pages)

	III-1 Position of the Centre in the national and international landscape

	Description of the role the Centre aims to play at the national and international level, its advantage in relation to the competition, its partnership potential

Name Centres in the Western Balkan region which work in the similar field

Name Centres worldwide that are your role-models
Vision of the Centre:     

Mission of the Centre:         

Planned impact: 

- On the level of system (of research and innovation, economic field, social domain)

- On the level of host institution / Centre
- On the level of the research group and individual researchers



	III-2 Strategic orientation 

	How the CoE programme contributes the implementation of the Smart Specialisation Strategy / Strategy for Scientific-Research Activity and / or other national or local strategy in Montenegro
Please refer to the alignment with scientific trends at a global level (e.g. with EU funding programmes, policies etc.)



	III-3 Internationalization, recruitment and training strategy

	Describe the ways of increasing international dimension, attract interest of younger generation of researchers, overcome the shortage of high-level training opportunities and contribute to introduction of new skills needed for technology / knowledge adoption at the labour market 


	III-4 Plan of communication, dissemination and exploitation of the Centre results

	Please, consult the EU guidelines when preparing the Plan https://www.iprhelpdesk.eu/sites/default/files/EU-IPR-Brochure-Boosting-Impact-C-D-E.pdf 



	III-5 Plan of commercialisation, income generation and overall sustainability of the Centre

	Describe what is the financial sustainability plan of the Centre, how and when it is expected that it becomes independent from public funding.
In case the public bodies are the main longer-term funders of the Centre, the cost savings analysis should justify its continuation
Define types of services / products that can be offered, the timeline and size for the income generation of the Centre (including Montenegrin partners). 

Describe what are other forms of commercialisation of results and what is the timeline of their realization.

Define the strategy of attracting external funding with precisely defined calls planned for application 



Note: Please, refer to the Call text to check the aims and conditions of the call. 
To be attached (as in the call text):

1. CVs of the team members (Leader and Key researchers / experts from the Host institution and Partners), including 10 key publications (a higher number of publications will not be taken into account) – CV-format; 

2. List of references about research / development / innovation projects and contracts realized by the Leader of the progamme in the period from 2008 until today, in capacity of the project leader or team member (stating the role in the project);

3. Deatiled Budget tables – (provided Excel format in the Call documentation)

4. Internal act of the Host institution about the position of the Centre in the organizational scheme, including decision rights of the leader and other bodies of the Centre (relevant excerpt); 
5. Proof of the available and allocated funds for the co-financing of the Centre’s work, including own and eventual external funding;

6. Financial statements of the Host institution for the previous two years;

7. Statement on fulfillment of tax duties or contract about their gradual payment;

8. Statement that there is no bankruptcy or liquidation process in course for the Host institution;

9. Endorsement Letters from Partners on participation in the Programme, specifying the scope of contribution to the work of the Centre;

10. Consortium pre-agreement where internal relations between the partners are defined, including the co-financing; and
11. Pre-contracts / contracts with external funders (if any). 
	Project Leader
	Authorised person of the Host institution 

	__________________

Name and surname
___________________

Signature 
	__________________

Name and surname
_________________

Signature

	Date:
	


� http://www.ucg.ac.me/skladiste/blog_6/objava_3710/fajlovi/Kolektivni%20Ugovor%20Univerziteta%20Crne%20Gore.pdf
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