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Increasing Montenegrin capacities for participation in HORIZON 2020


Invitation to submit an Expression of Interest on-the-job coaching and mentoring in connection with development of H2020 proposals

Background

Horizon 2020 is a 7-year EU Research and Innovation programme with nearly €80 billion of funding available from 2014 to 2020. The Montenegrin scientific research community’s experience with Horizon 2020 shows a satisfactory number of applications submitted, but an inadequate level of quality in terms of prepared budget documents and consortium members. This may be explained by the complexity of procedures, current international and national funds for the scientific community and lack of adequate networking skills and experience in drafting Horizon 2020 project proposals. 

The Government of Montenegro strongly supports participation in Horizon 2020 (H2020), but recognizes the need to strengthen national capacities for participation in H2020 which should lead to improved success rates. 

An international consultancy company (IBF) has been selected to provide support to increase Montenegrin capacities for participation in H2020 within the areas of Agriculture, Food Safety, Health and ICT. One of the components of this support will include assistance through specific on-the-job coaching and mentoring. 

Members of the IBF team will work closely with selected institutions on the development of a proposal for H2020 in 2017. Target groups will be from scientific research institutions and SMEs. Following finalisation of the proposal, staff of the core project team is expected to share their experience and the skills gained with the other staff in their institution so that knowledge dispersion and capacity strengthening is increased.

Invitation

In order to receive the above-mentioned support, interested parties are invited to submit an Expression of Interest which contains the following elements to make selection possible:

1. Name of Organisation

2. Type of Organisation: (Scientific research institutions or SME)

3. Approximate number of employees

4. Name of contact person + e-mail address + telephone number

5. Main Topic Area (mark with X):
Agriculture
Food Safety
Health
ICT
[bookmark: _GoBack]
6. Have you previously submitted an application to a European research Framework programme (yes or no)?
If so how many?
If so which programme and call?
What was you role on the project e.g. coordinator, work package leader, task manager? 

7. Have you or the organisation for which you work previously submitted an application to a Framework programme (yes or no)?
If so which programme and call?
Was the organisation the Coordinator (yes or no)? 

8. Are you part of a consortium which plans to submit a proposal to the EU in 2017 or 2018 (yes or no)?
If so please list the other members of the consortium.
Which organisation is the lead partner?
To which call do you intend to submit your proposal?

9. Please briefly outline your current ideas for a H2020 project (maximum ½ page).

10. What do you consider, in your specific case, to be the strengths which willenable you to submit a high-quality proposal to Horizon 2020?

11. What do you consider, in your specific case, to be the area in greatest need of strengthening to be able to submit a high-quality proposal to Horizon 2020? E.g. developing budgets, building partnerships, formulating objectives, milestones and deliverables, or others. (½-1 page). 

12. Please evaluate your level of English on a scale of 1-5 where 1 is poor 5 is excellent:
· Writing
· Reading
· Spoken.

Selection

The Ministry of Science and the IBF Team will jointly select the project ideas and institutions judged to be most suitable for support. These will be invited to meet the capacity building team and discuss possible support.


Time table

Deadline for submission: Wednesday 22nd February 2017 at 12.00 CET

Expected date of selection: Monday 27th February 2017

Expected date of meeting with Ministry of Science and Capacity Building Team from IBF: Wednesday 1st March 2017	

Please submit your Expression of Interest electronically to:

Ministry of Science
Att: Ivana Lagator
E-mail: ivana.lagator@mna.gov.me
Tel: +382 67 590 902 
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