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MANAGEMENT OF INCIDENTS AND CRISIS
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Phase  		             Input					               Activity			                     Output		       Responsibility
LOCAL UNITs
Procedures and Templates 
- sampling
- tracing food
- inspection
Working procedures
REGISTER OF SIGNALS
TO RECEIVE SIGNALS
SIGNALS

- international notifications
- Press
- Monitoring Programs
- Inspection findings
- Complaints
- Epidemiological notification Hygiene Institute
ACCEPT/DISCHARGE SIGNALS
QUESTIONS
ACCEPTED SIGNAL
Assessment
Report
RATING OF SIGNAL WITH DECISION
INSTRUCTIONS
RISC COMMUNICATION
Report
Documentation of measures
LEGISLATION
BODY TO BE DEFINED
CRITERIA
- routine
- incident
- serious incident
- crisis
BODY TO BE DEFINED


MANAGEMENT OF 
INCIDENT/SERIOUS INCIDENT
ROUTINE
INCIDENT
CRISIS
Management of Routine
AFSVPA DIRECTOR
Procedures and Templates 
- sampling
- inspection
Working 
Procedures
LEGISLATION
CRISIS MANAGEMENT
CRISIS COMMITTEE
Procedures and Templates 
- sampling
- inspection
Working 
Procedures
Decisions on crisis containment
EVALUATION SCHEME
CRISIS DOCUMENTATION
Evaluation Crisis
ASSESSMENT REPORT
INT. RULES/STANDARDS
SCIENTIFIC ADVICE
INDEPENDENT EVALUATORS
RISK COMMUNICATION



