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Plan of visibility and communication activities - Annual List of Actions — 2024,
_— o sos . Target Implementing Source of G o
No Activity Description of the activity Responsible body . Amount . Realisation
group period financing
Activities
of the IPARD lll programme
|
General
. public,
. IPARD Managing . ;
: o Produce some short videos of ; potential Technical
1. Videos and ad >.000€ .
_ ndacvertising | < ccessful IPARD Il projects. Auhorty/IPARD applicants WholEyear assistance
Agency |
and |
recipients

Publishing the results of implementing IPARD Il programme




Number of applications

for printing material for
public campaign

For each public call roll up will be
prepared — IPARD Managing
Authority

Agency

public call

_ Total budget of applications mmzn.wa_
| Etc IPARD Managing | PURNG
| Publishing ti ltsof | ial fter the public | Freeof |
2. | ub Jm:_:m.:m results o Information will be on the IPARD Authority/IPARD voﬁo._,_:m A »m.l & publ charce |
| public call . applicants | call is closed g "
i website; Agency |
. . . and |
_ Information will be sent through - _
f ; recipients _
the media _
i ot ivi : Target Implementing | Amount | SOUr¢® of Realisation
No Activity Description of the activity Responsible body SFOuE period ._ financing
Activities
of the IPARD Il programme
Training of the personnel related with PR activities
MAFWM will organize workshops Extensions
and presentation for Extension IPARD Managing services
3. Training of trainers services to present the IPARD IlI Authority/IPARD and | — IV quarter 400€ MAFWM
measure 1, 3 and 7 and the public | Agency municipaliti
calls for IPARD Ill measure 1, 3 and es employs _
| 7
Printing of the information and publicity materials
For each public call special Whole
Preparation of the guidebook, leaflet/leaflets will be . year/depending
technical specification | Prepared — IPARD Agency IPARD Managing of the period of
4. Authority/IPARD the publishing 4.500€ | MAFWM




] - Preparation of newsletters thatwill | [ _
__ | contain information related to _
_ Hebaditionot IPARD activities (interviews of IPARD Managing _ Technical
| 5 * support users, providing the Authority/IPARD Whole year 4.000€ .
[ < newsletters : . . assistance
_ necessary information regarding Agency
7 the procedures, examples of _.
[ countries in the region, etc.)
Preparation of information for the printed and visual media activities
Potential
Press releases will be regularly applicants
repar n read. Press . and R r i
6. prepa mnm. dsp m.ma P IPARD Managing d egula E.nc::m Free of
Press releases releases will contain the most AEithHE recipients, | the duration of charge
actual information about IPARD IlI Y general the call
programme 1, 3 and 7 measures. public,
media
Publication and broadcasting of printed and visual media (TV, radio)
Appearances of
Ministry’s
representatives on
national television and | Representatives of the institutions
; : ; General
radio shows, will appear to present the IPARD Managing .
Ty : ; <o ; public,
participation in information about the possibilities | Authority/IPARD hantial Free of
7. thematic television and | of the support. In cooperation of Agency/ M licants Whole year charge
radio programmes, the PR department of the MAFWM | extension m”m
appearances of as much as possible appearances services .
: S , ) recipients
extension services will be organised.
representatives on local
television and radio
shows | |




General

_ Produce some short videos of IPARD Managing ucv__n‘. | Technieal
[ vse L . ) potential 5.000€
8. | Videos and advertising | successful IPARD Ill support Authority/IPARD i Whole year - ;
n conditions for all Public Calls Agency 4ol
| |
_ recipients |
| |
Announcement of the IPARD programme modification and its implementations on the website
._
The IPARD website will promote Agricultural
Updating the IPARD the IPARD Ill program. On this . &
. ; ; IPARD Managing | producers
website, Instagram and | website and social networks . £
g, 5 Authority/IPARD | and all Whole year Free o
Facebook page for agricultural producers and all — bkatad charge
IPARD stakeholders will find all EENCY M AREIEEE
information they need.
Organisation of seminars and workshops for information and publicity
Workshiops T differsnt Before the nccrn call is announced,
o i the promotion of :
municipalities regarding N Agricultural
romotion of IPARD I measyres/modification of the roducers
P measures IPARD 111 1, 3 and 7 will MAFWM — IPARD P Whole year
10. 1, 3, 6 and 7 measures ) s and all 800€ MAFWM
be done, regarding the eligibility MA stakeholder
Workshons will be criteria, type of investments, etc.
ps Wit ! IPARD MA will organized s
covered by media
workshops for employs from local m

municipality regarding to M6.




11.

12.

T
m
|
{

‘ Workshops for

_ Associations of
| agricultural producers

The employs from the extension

IPARD Ill Open Days

13.

Workshops in different
municipalities regarding
IPARD Il program
published calls

Workshops will be
covered by media

Second week

“
|
) . . Association | after _
services will organize workshops Eyranaliing sk SR
for Associations of agricultural . ) | | Free of /
; e services agricultural | of public e
producers in every municipality in | charge
) . producers | call/when
order to promote public calls _
needed _
Before the publication of public .
T : : Agricultural
call, invitations will be organized .
. . IPARD Managing | producers
for all interested potential users of : | and Il quarter
) Authority/IPARD | and all
IPARD Ill measures 1, 3 and 7 in the p— ceslkohiider
IPARD Managing Authority and EFDSY :
IPARD Agency
Presentation of the public calls for
IPARD Il program will be organized
in almost all municipalities of
Montenegro. In coordination General
between the IPARD Managing ublic:
Authority and the IPARD Agency, a | IPARD Managing woﬂmzmmm_ T
precise plan of municipalities, Authority/IPARD : q 800€ | MAFWM
i applicants
dates and employees will be Agency and
prepared to implement the .
recipients

presentations.




Announcing public calls/Preparation and printing/publishing of the application forms, guidelines, calls for application and necessary documents to be given to the

potential beneficiaries within the scope of the measures of the IPARD Il programme

Announcement/La unching of the
public call for IPARD Ill measure 1

Announcement/Launching of the
public call for IPARD 11l measure 3

Anncuncement/Launching of the
public call for IPARD Il measure 7

| quarter

I quarter

| quarter

The public calls will be announced General
in Official f MN i ic;

Announcement/Launchi ““mmﬁ wn_,_,mm MMH.QM Omﬂ Eebdina IPARD Managing ch_,nm‘ |

14. ng public call for IPARD PARET: Authority/IPARD mwn,_w.”m_wﬁ 3.000¢ MAFWM
I
1]
PrOBramme The public calls and all Agency and
documentation {including recipients
application forms, leaflets, etc.) will
be post on the website of IPARD Il
Programme and also on the
Ministry website.
The information about
announcement will be sent to all
municipalities and stakeholders.
. General
At least 1 press conference will be -
; S : : public; A week before |
Orgsitiising the bress organized on publishing of public IPARD Managing Potential o — J
15. ganising the p calls Authority/IPARD ! b | 1000€ | MAFWM
conferences applicants invitation was |
* Agency |
| and announced |

recipients




Publishing the results of implementing IPARD Il programme

Number of applications
e General
Total budget of applications ;
Etc IPARD Managing | PUPlC:
[ ishine t ' ; ic | Freeof
16. v:a:m:_zm the results of bstorntionoilieos Bhaitast Authority/IPARD voﬂm‘:zm_ >2m.~. the public m -
public call . applicants | call is closed | charge
website; Agency .
; ; and m
Information will be sent through L. .
; recipients
the media
- Total amount | 24.500€ |
Prepared by Controlled by Approved by

Nina Jaki¢, senior advisor for coordination
and public relations of rural development

Zoran |Iri¢, Head of Department for
monitoring and evaluation of IPARD,
coordination and public relations of rural
development

Andrijana Rakocevic,
General of the
Development

Directorate for

Head of MA/Director
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