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October 14th 2022

9.00 – 10.30 Session 4 : Scaffolding learning: Supporting 
second language development across the 
curriculum.

10.30 – 11.00 Coffee break

11.00 – 13.00 Session 5: Developing collaborative projects –
Sharing and discussing plans

13.00 – 14.00 Lunch break and networking

14.00 – 15.00 Reflections, evaluation, farewell
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Session 4 : Scaffolding learning: 
Supporting second language 
development across the curriculum

• Developing competences in supporting second 

language development

• Sharing your own strategies and developing 

them

• Exploring scaffolding strategies and 

differentiated teaching materials 2
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How can learners‘ resources be taken into
account? Experiences of Moises 

https://www.youtube.com/watch?v=I6Y0HAjLKYI&feature=player_embedded

1. How does Moises feel
and what does he do?

2. What does the teacher
do?

3. How does his family act?

https://www.youtube.com/watch?v=I6Y0HAjLKYI&feature=player_embedded
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How can learner’s resources be taken into
account in the classroom?

Please get together in small groups.

1. What do you know about Moises?

2. How does Moises try to participate in the lesson?

3. What could the teacher do to assess his knowledge and skills 
during this lesson? 

4. What would you do to help Moises in the classroom? 
What happens or might happen in your school?

• Make a list of recommendations for other teachers.
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Intensive learning of the language in which teaching is conducted

(the language of schooling) is a key link in the integration process

of these students, so in the first months of schooling, institutions

should facilitate learning the language in which teaching is

conducted, by engaging school resources (classroom teachers,

teachers of Montenegrin-Serbian, Bosnian and Croatian language

and literature, foreign language teachers).

GUIDELINES FOR INCLUSION OF STUDENTS FROM

OTHER LANGUAGE AREAS IN EDUCATIONAL

INSTITUTIONS IN MONTENEGRO
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Scaffolding for content 
and language

Scaffolding is temporary help 

that assists students to 

become more independent 

and capable of handling 

learning more on their own. 

What a student can with 

support today, (s)he will be 

able to do alone tomorrow. 
maledive.ecml.at

achievenowpd.com

http://achievenowpd.com/
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Sharing ideas for scaffolding 

learning

Group task

• How might you adjust the ‘basic tasks’ on 
the handout to enable all your students to 
demonstrate what they are capable of? 

• If time, look at Maledive on Macro- and 
Micro-level Scaffolding and add your own 
practices.

http://maledive.ecml.at/Studymaterials/School/Scaffoldinglearning/tabid/3618/language/en-GB/Default.aspx
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DEVELOPING LANGUAGE 
AWARENESS IN SUBJECT 

CLASSES

DÉVELOPPER LA CONSCIENCE LINGUISTIQUE

DANS LES MATIÈRES SCOLAIRES

• 3 steps for subject teachers: planning  – teaching  – learning

• A treasure trove of tools: check-lists for language-sensitive teaching, self-

evaluation grids, language and subject teacher collaboration, case-studies …

https://www.ecml.at/ECML-Programme/Programme2016-2019/languageinsubjects/tabid/1854/language/en-GB/Default.aspx
https://www.ecml.at/ECML-Programme/Programme2016-2019/languageinsubjects/tabid/1854/language/en-GB/Default.aspx
https://www.ecml.at/ECML-Programme/Programme2016-2019/languageinsubjects/tabid/1854/language/en-GB/Default.aspx
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Scaffolding methods

(Languages in Subjects, ECML)
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Pluriliteracies Teaching for Learning

• Shows teachers and materials developers 

ways of fostering deep learning by paying 

attention to the development of students‘ 

subject specific literacies

➢ Further ideas on scaffolding

➢ Ideas about how to differentiate materials

http://pluriliteracies.ecml.at/
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pluriliteracies.
ecml.at
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pluriliteracies.ecml.at



Initiative co-funded by the European Union and the 
European Centre for Modern Languages

www.ecml.at/ec-cooperation



Initiative co-funded by the European Union and the 
European Centre for Modern Languages

www.ecml.at/ec-cooperation

Scaffolding writing / speaking

Maledive.ecml.at
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Scaffolding writing / speaking

Maledive.ecml.at
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Maledive.ecml. 

at
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Scaffolding receptive skills

Reading – listening
– research subject in own language before lesson

– relate content to their own countries

– tasks to enable them to show comprehension without

relying on writing skills e.g.

• Overall topic? Title?

• Multiple choice

• True or false

• Ask about specific information

• Fill in the gaps (if transcript available)

• Questions

• Summarise, translate etc etc



Initiative co-funded by the European Union and the 
European Centre for Modern Languages

www.ecml.at/ec-cooperation

Scaffolding productive tasks
• Whole class preparation and joint planning e.g. teach key specialist 

language

• Pre-reading activities, e.g. jigsaw reading

• Develop a word-wall on different topics - multilingual

• Provide a model text and discuss what makes it successful (whole-

class or groups)

• Provide several examples of a genre and ask them to discuss what 

makes them similar 

• Provide vocabulary/phrases, including specialist language (maybe 

including learners’ languages if possible)

• Writing frames

• Gap filling (focusing on specific language issues)

• Divide the task into smaller steps

• Include other ways of responding: visuals, timeline, role play etc

• Slogans instead of extended writing

• Reconstruct a coherent text from jumbled sentences

• Includes parts in first language

• Use dictionaries – any support (may need to learn how to use)

• Pair/Groupwork – but discuss how to work
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If you want to find (more) 
examples of scaffolding

Pluriliteracies, ECML: 
https://pluriliteracies.ecml.a
t

“How do I know you 
know until I hear what 
you say, read what you 
write or see what you 
show me in an 
appropriate way?”

https://pluriliteracies.ecml.at/
https://pluriliteracies.ecml.at/
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If you want to find (more) 
examples of scaffolding

Scaffolding learning

http://maledive.ecml.at/Studymaterials/School/Scaffold

inglearning/tabid/3618/language/en-GB/Default.aspx

http://maledive.ecml.at/Studymaterials/School/Scaffoldinglearning/tabid/3618/language/en-GB/Default.aspx
http://maledive.ecml.at/Studymaterials/School/Scaffoldinglearning/tabid/3618/language/en-GB/Default.aspx
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Let‘s do an experiment!

The  students observe and 
describe a phenomenon.
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Identified language needs

Which kind of
„language
needs“ do you
identify here?
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Role of language in subject teaching

▪ Exchange your
ideas!

▪ What did you miss 
in terms of
language?

▪ What would have 
helped you?
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Language-aware teaching practice

The teacher
anticipates the
subject related
language needs
and the expected
language
outcomes.

Preparation of teaching lessons: 
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Some characteristics
of academic language

Compared to everyday informal language:

- Longer and more complex sentences

- More impersonal statements and passive voice

- Abstract terms, nominalisations

- Complex compound names

- Specific expressions, phrases

- Low redundancy –> condensed texts and complex messages

- etc.
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Academic language

• For many students, the language of their day-to-day life 
either at home or in their peer group is markedly 
different from that of school and of subject learning. 

• The school has to adapt to the learners – and not only 
the other way around. In other words, the school has 
to meet learners on their own territory or at least pick 
them up from where they are and bring them 
successively to higher levels of subject and language 
performance.
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BICS and CALP
(Cummins 1979)

• Basic Interpersonal Communication Skills

• Cognitive Academic Language Proficiency

• BICS : ~  2 years

• CALP : 5 – 7 years
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BICS and CALP
Implications

• A student who is fluent in the social language may 
need support for developing academic language. 

• Teachers of content subjects (maths, history, etc.) 
need to be language aware and be able to:
– Identify the component parts of academic language

– Identify students’ needs

– Make academic language accessible to students (all 
students)

• Teachers of the language of schooling may support 
this by making connections to those contents. 



Initiative co-funded by the European Union and the 
European Centre for Modern Languages

www.ecml.at/ec-cooperation

The language dimension in all subjects

2016

Attention to language in 

the subject classroom will 

not only improve the pupils’ 

competence in subject-

based as well as general 

language use, but will also 

help deepen their 

understanding of the 

subject matter and their 

wider learning in the 

subject.
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1.1. Design of an Individual Support Plan

Based on the assessment of social and cognitive competencies, it is necessary to create an Individual

Support Plan for a student. When implementing regular and supplementary classes and extracurricular

activities, rely on digital platforms and all available online resources (e.g. literary works can be

studied in the native language, if there is a translation, so that the student can experience the work in

the right way and be able to analyze, builds attitudes, compares, interprets based on one's own

experience), digital content and multimedia presentations from all subject curricula in a language

familiar to the student, to enable equality and equality in education in the process of acquiring

knowledge and skills.

1.2. Monitoring and assessment

Monitoring the achievement of learning outcomes is necessary to check how effective the measures

taken are. First of all, apply formative assessment and monitor the implementation of Individual

Support Plans. When checking knowledge of the Montenegrin-Serbian, Bosnian, and Croatian

language ​​and literature, evaluate the student's progress. To motivate and encourage interest, it is

recommended that at the end of the first trimester, the grade in Montenegrin-Serbian, Bosnian and

Croatian language and literature should not be negative.

GUIDELINES FOR INCLUSION OF STUDENTS FROM

OTHER LANGUAGE AREAS IN EDUCATIONAL

INSTITUTIONS IN MONTENEGRO
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Language Descriptors

http://www.ecml.at/ECML-Programme/Programme2012-2015/LanguageDescriptors/tabid/1800/Default.aspx
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www.ecml.at/languageinsubjects

https://www.ecml.at/ECML-

Programme/Programme201

2-

2015/LanguageDescriptors/

tabid/1800/Default.aspx

https://www.ecml.at/languageinsubjects
https://www.ecml.at/ECML-Programme/Programme2012-2015/LanguageDescriptors/tabid/1800/Default.aspx
https://www.ecml.at/ECML-Programme/Programme2012-2015/LanguageDescriptors/tabid/1800/Default.aspx
https://www.ecml.at/ECML-Programme/Programme2012-2015/LanguageDescriptors/tabid/1800/Default.aspx
https://www.ecml.at/ECML-Programme/Programme2012-2015/LanguageDescriptors/tabid/1800/Default.aspx
https://www.ecml.at/ECML-Programme/Programme2012-2015/LanguageDescriptors/tabid/1800/Default.aspx
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Language Descriptors

• These resources highlight challenges for young
learners in subject classes where the language
of instruction is not their first language. 

• Focus on minimum language standards in 
history/civics and mathematics for learners aged
12/13 and 15/16. 

• The language descriptors are linked to CEFR 
levels A2, B1 and B2.

• Available in various languages.

http://www.ecml.at/ECML-Programme/Programme2012-2015/LanguageDescriptors/tabid/1800/Default.aspx
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Language Descriptors

http://www.ecml.at/ECML-Programme/Programme2012-2015/LanguageDescriptors/tabid/1800/Default.aspx
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In Montenegran textbooks
• What could be difficult for the 

learners?

• What would help learners to 

a) better understand

b) do the tasks

c) speak and write about what they
have understood ?

• How can teachers of the language of 
schooling and subject teachers 
collaborate to support the learners?
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Session 5: Developing collaborative 
projects

• Developing a project for multilingualism and 
plurilingualism in your context

• Encouraging cooperation among teachers

• Sharing and discussing plans



Initiative co-funded by the European Union and the 
European Centre for Modern Languages

www.ecml.at/ec-cooperation

GUIDELINES FOR INCLUSION OF STUDENTS FROM 
OTHER LANGUAGE AREAS IN EDUCATIONAL 
INSTITUTIONS IN MONTENEGRO

To apply this comprehensive approach in practice, it is necessary

to deal with the following aspects:

1. Organization of work in educational institutions’ teaching

process - individual support

2. Recommendations for assuming responsibility in the

implementation of the teaching process.

3. Organization of work in educational institutions

41
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Building bricks for a whole school approach

Using pluralistic
approaches

Being aware of myths
and linguistic rights

Knowing the 
importance of reflecting 
on one‘s own language 

repertoire

Making links between
languages

Focusing on languages
in all subjects

Working with teachers‘ 
own attitudes

Making visible the
languages of the

learners

Knowing characteristics of
academic language

Taking learners‘ 
repertoires into

account

Knowing scaffold
strategies
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Next steps

In groups prepare 10 pieces of advice you would
like to give to your colleagues in your school
after this workshop. 

49
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Participants’ answers

1. Always find time, patience and will to talk individually to a multilingual student in order 

to show that you are interested in him/her

2. Find out more about his/her background

3. “Study” the culture of his/her home country

4. Get the information about his/her social status

5. Get to know his/her parents in order to find out more about his/her place in the family

6. Pair him/her with another multilingual student in the classroom if possible

7. Make an exhibition of photos on multilingualism

8. Help other students in the classroom to understand his/her personality better

9. Organise intercultural cinema-debate classroom whenever possible

10. Always make sure he/she understands what you are saying

50
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Participants’ answers

Things that can be done on language classes:

* Use materials that reflect the cultures of all students in the classroom.

* Use billingual dictionaries that can help.

* Use online translators.

* Group work where someone who understand both languages can help.

* Intercultural project where we can use both (or more) languages.

* Group of students - translators. Instead of one student learn our language, 

Montenegrin students can learn new language and can be language mediators.

51
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Participants’ answers

• Teachers who speak the student’s language can use a bilingual approach to 

instruction. That can help the student understand vocabulary more easily.

• Teachers should simplify their language and speak slowly and clearly.

• Teachers can pair non-native speakers with native speakers to encourage peer 

support and help non-native speakers learn new language.

• Teachers can provide additional language support outside of class, such as, free 

learning classes in the Red Cross organization.

• Collaboration with other teachers and parents who understand language.

• Using digital tools to help with language comprehension.

• Creating strips with pictures or illustration in order to help children associate the 

new words with visual cues.

• Celebrating World Language Day in order to promote the importance of language 

learning and cultural understanding
52
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Participants’ answers

1.BE MINDFUL – As a teacher try to listen to each student who struggles, listen to his or her needs and try to 

help.

2.BE INCLUSIVE – Encourage the use of other languages in your classroom. In that way, everybody can 

benefit and learn. The more languages you know the better.

3.USE TECHNOLOGY – Digital tools can be helpful when trying to explain grammar or vocabulary.

4.HELP FROM OTHER STUDENTS – Children who know other languages can be some kind of mediators or 

translators and help the teacher to understand a foreign student.

5.USE COMPARISON – Comparison can be useful when explaining certain language units; they can learn 

better when they see the difference between their native language and the target language.

6.ADAPT ASSESSMENT – Tests and other forms of assessment should be adapted to meet the students' level 

of knowledge. The teacher could provide instruction in the students' native language if the student is struggling.

7.TEACH CULTURE – Beliefs, habits, and other facts of other cultures can be useful to teach in the language 

classroom. Teachers can use the culture to teach content and also as a means to bridge and connect students 

from different cultural backgrounds.

8.SUPPORT OF OTHER TEACHERS – Exchange opinions with other teachers, never hesitate to ask for advice 

or experience of others.

53
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Participants’ answers

Here are some pieces of advice for coleagues teachers: never to forget to work on 

yourself in order to help students in need, always be patient and caring for those who 

need help in learning a new language. Try and do your best for setting the positive 

atmosphere in multilingual classroom, cooperate with other colleagues from the school 

, simplify the way of teaching by using modern tools ( visual , audio etc. ) . Involve the 

foreign students in the class to do small things in creating the class, that will be small 

things for other students but huge things for the foreign students. Teachers should 

involve the other students from the same country in preparing any project in the school 

and help them feel like they are at their hometown for a while. Teachers should not 

give bad marks to students, let them see that teachers should teach them a lot of other 

things, things they cannot find in the books. Being a teacher is not an easy job, but on 

the other hand , teachers have the most wonderful role in opening the window to 

another world and its culture. And the last but not the least, teachers should pay 

attention on scaffolding on macro and micro level of teaching students from 

othercountries, by always upgrading techniques they have already used. 54
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Participants’ answers

• To be patient with new students (migrants)

• To learn as much as possible from the life of a 

student who comes from a different environment

• To include them in activities regardless of the fact 

that they do not know enough or have even basic 

knowledge of the language of schooling

• To praise them more often

• To allow them to use dictionaries or google translate 

during class
55
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Participants’ answers

These days I'm sending my sixthgrader migrant student with a recitation to the competition. That's 

how we started our cooperation - a competition of reciters at school and his baptism of fire in a 

show. Now he is already solid in writing the composition. There is a bit of a strange situation in 

the school for transferring information the way it should, but I introduced my colleagues to the 

content of the workshop and asked them to give, present, record what they are doing. That our, as 

we called UDGP (students from another speech area) network with our better students who can be 

of great help even during the processing of something new. 

I also pointed out to them that they should share the talents of those students with other 

colleagues because they can also be of a great help to all of us in many subjects.

I asked one, rather withdrawn migrant student, to sing something for us as we wished, because I 

heard that he was an excellent tenor. He was quite and pleasantly surprised. I hope it will 

contribute to his opening more.

The next step I am taking is contacting with colleagues from Herceg Novi. My impression is that 

I am more aware of the importance of helping these students and that my every effort is worth the 

weight in gold for them.

56
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Participants’ answers

• Multilingualism needs to be nurtured and encouraged in the classroom. All 

possible tools should be used to develop multilingualism and especially all 

children need to be included in the teaching/learning process. Children from 

different speaking areas need to be free to use both their native language (with the 

help of other students from that speaking area, Google translate...), together with 

new words they learn in class to express themselves.

• Design various activities for students to ease them in expressing their ideas during 

the learning process. Scaffolding learning – cooperate with the parents of students 

from different speaking areas, and give support in organizing various 

extracurricular activities in which they would participate, also ask the school 

administration for all support.

• The workshop was very inspiring, I will implement some activities and 

suggestions in the teaching itself.

57
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Participants’ answers

At a level of a school, support to students from another language speaking area can be provided 

by: 

• Organizing additional language of teaching classes for them

• Forming a support team for them

• Pushing through positive messages promoting multilingualism

• Involving peer mentors to provide support

• Marking important dates (language, poetry days...)

• Placing Boxes of Trust for them

• Developing their key competencies and skills

• Engaging them in the work of the School Student Parliament

• Providing use od dictionaries and library support

• CPD of teachers

• Creating a Multilingual site

• Creating and/or using phone applications 58
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Participants’ answers

Advices to colleagues after attending the workshop "Supporting multilingual classrooms"

• At the beginning of the school year, prepare one of the many activities that will enable students from other 

speaking areas to feel comfortable, participate equally and show what they know

•Prepare material for students from other speaking areas in their native language

• Simplify the tasks (linking, complete the text...) so that the language barrier is not an obstacle for students to 

demonstrate their knowledge

• Give clear instructions, pay particular attention to whether students from other speaking areas have understood 

and, if necessary, explain separately, individually

• Determine peers who will help students from other speaking areas, preferably students who speak the same 

language and have already adapted and found their way in the new school environment

• Organize activities that will enable students from other speaking areas to show their talents, specific 

knowledge, advantages...

• Highlight messages, inscriptions (student works) that promote diversity, multilingualism, tolerance...

• Enable supplementary and additional classes for students from other languages areas

• Organize events in which students/foreigners will actively participate

59
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Advice to my colleagues after attending the Workshop "Supporting multilingual classrooms"

· Prepare tasks in students native language so that they can participate and feel like part of society 

(generation) until they master the language, then, after some time, simplify the tasks in order to 

more easily overcome the language barrier.

· Show understanding if they cannot master something and adjust the material for them.

· Design games and activities to connect with peers and help them understand the language.

· Assign exercises in pairs that will help them master the language.

· Organize some classes dedicated to their origins where they can show their abilities, talents, 

interests - so that they feel more secure and accepted.

· Be precise and clear in instructions and always ask students from other speaking areas if they 

understood. Explain further if necessary.

· Give them the opportunity to learn the language through additional classes and workshops.

· Pay close attention how to enable them to be part of shows, manifestations and events in school 

and to actively participate.

60
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Learning environments where 
modern languages flourish (EOL)

• Working on learning environments where modern languages
flourish implies that learning goals, teaching practices and
education policy converge. From this perspective, the main
requirements are to foster plurilingual and intercultural
education; to teach how language is embedded in the
cultural context of its use; to share to what extent modern
languages contribute to general educational aims.

• www.ecml.at/learningenvironments

https://www.ecml.at/ECML-Programme/Programme2016-2019/Learningenvironmentswhereforeignlanguagesflourish/tabid/1865/Default.aspx
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https://www.ecml.at/ECML-Programme/Programme2016-2019/Learningenvironmentswhereforeignlanguagesflourish/tabid/1865/language/en-GB/Default.aspx
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https://www.ecml.at/Port

als/1/5MTP/Erin%20Jon

as/documents-

51tools/EOL-34-

E%20Five%20senses%

20in%20EOL%20EN.pd

f?ver=2019-10-23-

121051-020

DISCUSS WITH 

YOUR 

COLLEAGUES 

HOW  YOU 

COULD 

DEVELOP A 

LANGUAGE-

SENSITIVE 

ENVIRONMENT 

IN YOUR 

INSTITUTION

EOL-34

https://www.ecml.at/Portals/1/5MTP/Erin%20Jonas/documents-51tools/EOL-34-E%20Five%20senses%20in%20EOL%20EN.pdf?ver=2019-10-23-121051-020
https://www.ecml.at/Portals/1/5MTP/Erin%20Jonas/documents-51tools/EOL-34-E%20Five%20senses%20in%20EOL%20EN.pdf?ver=2019-10-23-121051-020
https://www.ecml.at/Portals/1/5MTP/Erin%20Jonas/documents-51tools/EOL-34-E%20Five%20senses%20in%20EOL%20EN.pdf?ver=2019-10-23-121051-020
https://www.ecml.at/Portals/1/5MTP/Erin%20Jonas/documents-51tools/EOL-34-E%20Five%20senses%20in%20EOL%20EN.pdf?ver=2019-10-23-121051-020
https://www.ecml.at/Portals/1/5MTP/Erin%20Jonas/documents-51tools/EOL-34-E%20Five%20senses%20in%20EOL%20EN.pdf?ver=2019-10-23-121051-020
https://www.ecml.at/Portals/1/5MTP/Erin%20Jonas/documents-51tools/EOL-34-E%20Five%20senses%20in%20EOL%20EN.pdf?ver=2019-10-23-121051-020
https://www.ecml.at/Portals/1/5MTP/Erin%20Jonas/documents-51tools/EOL-34-E%20Five%20senses%20in%20EOL%20EN.pdf?ver=2019-10-23-121051-020
https://www.ecml.at/Portals/1/5MTP/Erin%20Jonas/documents-51tools/EOL-34-E%20Five%20senses%20in%20EOL%20EN.pdf?ver=2019-10-23-121051-020
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Task: To develop an idea for a collaborative 

approach to valuing multilingualism

EITHER: Decide on one of the five foci from EOL

OR: Consider your own priority

• Develop a plan:

– Describe the focus

– Which of the ‘building bricks’ does it relate to?

– Objectives? What will it achieve?

– Who to involve? (In your school or beyond)

– Which tools and resources will you draw on?

– Think about time: when, how long etc?
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Final session: Reflections and 
evaluation
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Reflections

• Share something you have learnt that you
would want to tell a colleague about

• Identify one concrete manageable step you
can and will take next week in relation to the
workshop theme

• Any final questions or comments?
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много вам хвала на пажњи
Muchas Gracias por su atencion
Tak for din opmærksomhed
þakka þér fyrir athygli þína
Vielen Dank für Ihre Aufmerksamkeit
Thank you for your attention
Merci beaucoup pour votre attention
Dziękuję za uwagę

اهتمامكمعلىلكمشكرا
shukraan lakum ealaa aihtimamikum



Initiative co-funded by the European Union and the 
European Centre for Modern Languages

www.ecml.at/ec-cooperation

ECML EVALUATION
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