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MEETING MINUTES
	Authors
Marija Sinđić
Elma Šukurica


	Date: 25th June 2019

	
	Podgorica, Local Community Office Bandići
Montenegro

	
	


Round Table Meeting (RTM) – Reconstruction of the Main Road Podgorica-Danilovgrad (M18) 

Meeting minutes:

The Round Table Meeting, which was organized for the purpose of engaging with the representatives of the local community and businesses, was held at the premises of the Local Community Office in Bandici on 25th June 2019, and it started at 09:00 am. 

RTM participants: 
Svetlana Janjević – Montenegrin Transport Administration 

Milica Daković – E3 Consulting
Milan Maraš – MEDIX LLC 
Marija Sinđić - E3 Consulting
Elma Šukurica – E3 Consulting
Means of communication with the interested parties: Distribution of leaflets to local households, telephone calls.
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Rekonstrukcija i modernizacija dijela magistralnog puta M-18 Danilovgrad-Podgorica




Photo of the leaflet with announcement about the RTM at the Local Community Office Bandići
PART 1: INTRODUCTORY ADDRESS
Ms Daković opened the meeting and presented the topics and the purpose of the meeting. 

Ms Janjević provided an overview of the project “Reconstruction and upgrade of the Main Road Podgorica-Danilovgrad (M18)” to all the participants and presented the main technical characteristics of the newly-designed main road. 
Ms Sinđić presented some of the main results of the socio-economic survey which was carried out on the territory of Municipality Podgorica and Municipality Danilovgrad during the previous couple of months.
PART 2: PARTICIPANTS’ COMMENTS AND DISCUSSION
Mr Radovan Vukadinović (member of the local community): He stated that he is very satisfied that the new main road Danilovgrad-Podgorica is going to be built. On the other hand, he made a remark regarding another project which was not related to reconstruction of the road section Danilovgrad-Podgorica or the topic of the RTM. This remark was made in respect to opening of a new quarry Sađavac in Bandići.
The MTA and the Consultant emphasized that this was not a point of discussion which would be related to the RTM or to the reconstruction of the road section Danilovgrad-Podgorica, whereby the goal and aim of the RTM were defined one more time. 
Mr Dragan Sekulić (member of the local community): Is the new road route designed in the way that it has 2 traffic lanes on each side the corridor (4 traffic lanes in total)? Are the access roads included in the Main Design? Are there going to be traffic delays during the construction phase. Specifically, he wanted to know in what way is traffic at the subject road section (Bandići intersection) going to be organized during construction?
MTA: Nothing has been defined yet, however, it can already be confirmed that one traffic lane will be open for traffic (without interruptions) during the process of widening the other lane. However, there may be certain occasional traffic interruptions, but these interruptions will never last more than 4h per day since that is the daily limit value defined by the Montenegrin legislative framework. Additionally, it is possible that some works will be carried out during the third shift.
Mr Dejan Šofranac (INA Montenegro): Is the road going to be widened along both sides? Is there going to be noise during construction and when is the construction going to start?
MTA: The road will be widened along both sides of the road route, and the construction is most probably going to start at the beginning of the next year. The documentation has been sent to the EBRD and we are still waiting for their approval in order to start the tendering procedure. 
Consultant: When it comes to noise, noise is currently being measured at 10 locations in order to determine the baseline. During construction of the road M-18 Podgorica-Danilovgrad, the construction contractors will be obliged to comply with all the measures which are defined in the EIA Study and ESIA.
Mr Slavko Sekulić (member of the local community): Is the road Podgorica-Cetinje going to be connected to the road M-18 Podgorica-Danilovgrad through Donja Gorica? He suggested that it would be good to make a computer/visual presentation of the project.
MTA: The length of the section between the section Podgorica-Danilovgrad and the section Podgorica-Cetinje is 1.5km long, and it stretches from the Komanski Bridge to the Cetinje roundabout. Works on this section are going to be financed by the MTA so that the entire road section which stretches from the roundabout in Gornja Gorica to the Danilovgrad roundabout is upgraded and completed. 

Mr Bobo Radonjić (member of the local community): He made a statement regarding the design of the roundabouts. He insisted that the roundabouts should be designed in the way that heavy vehicles (e.g. 13m trailer trucks) can use them without any disruptions. Additionally, he suggested that special attention should be paid to the dimensions of culverts which will be designed for Crkovnica watercourse, since it is characterized by torrential flow during the periods which are marked by heavy rainfall.
MTA: This aspect has been considered during development of the Main Design and radius of the roundabout in Bandici is 65m. 
Mr Vukadinović Milivoje (member of the local community): He stated that is very unhappy with the land acquisition process, and his remark was specifically related the cash compensation he has been offered for acquisition of 2,609m2 of his land for the purpose of reconstruction of the Main Road Podgorica-Danilovgrad (located at the Spuž-Bandići intersection). He has previously offered the Government 400m2 of his land for free, i.e. he was offering them to use his land for free and sent official letters to the land acquisition committee for this purpose.
CONCLUSIONS FROM THE MEETING: 
The local community generally supports the upcoming reconstruction and upgrade of the Main Road Podgorica-Danilovgrad. The highest number of questions posed by the member of the local community was related to the land acquisition process which is being carried out by the Real Estate Administration and to the cash compensation amounts which have been defined in this respect. 
The MTA representative emphasized that the local population and legal entities were openly invited to come to the MTA’s premises during the phase of development of the Main Design and express their opinions and requests. The MTA has put a lot of effort into causing the least possible impact on the local population and businesses through this project. 
All the questions that the members of the local community had regarding the land acquisition committee and the details about the land acquisition process have been recorded and they will be submitted to the MTA for further procedure.  
At the end of the meeting, Ms Daković thanked all of those who attended the meeting and she thus she made the closing statement. 
The RTM finished at 10:30am. 
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Photo log – Round table meeting
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