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MINUTES FROM THE MEETING OF IPARD I MONITORING COMMITTEE
Meeting number 3
Minutes from the third meeting of the IPARD II Monitoring Committee
12" Jun 2018/ Hotel ,Hilton”, Bulevar Svetog Petra Cetinjskog 2, 81 000 Podgorica

I. List of participants (attached to Minutes):

Meeting was attended by the IPARD || monitoring committee members, as well as the representatives of
the European Commission and EU Delegation in Montenegro. Meeting was not attended by the
representatives of the: Ministry of Economy, Union of Municipalities of Montenegro, National Association
of Beekeepers, Centre for Agro development Bijelo Polje, NGO Environmental movement ,0ZON" and the
representative of the Investment Development Fund.

Result:
Quorum was fulfilled, so the meeting could be held and decisions can be taken (20 members or their
substitutes with voting rights were present from 25 members with voting rights).

Attachment: Apart from the short list of the participants explained in Minutes, attached is the list of
participants divided as:
1. Voting members (concluding with number 25, Mr. Milko Zivkovic, president of the Union of
livestock breeders of Northern part of Montenegro is signed by number 35)
2. Non-voting members (from number 26 to and including 30.)
3. Representatives of the European Commission with advisory role (from number 32 to and including
34.)
4. Observers (number 31 and 32.)

Il. Agenda
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lll. Result of the IPARD I meeting
In accordance with the point 1 of the Agenda: Opening of the meeting, Adoption of the Agenda
* Duro Zugi¢, State Secretary of the Ministry and Chairperson of the IPARD Il MC opened the

meeting and presented the Agenda. By reading the names of members from the list, it has been
found that a sufficient number of members are present and the quorum is met.

Decision number 1
* Agenda was adopted.
® Al 20 members with voting rights voted YES for the adoption.

In accordance with the point 2 of the Agenda: Short introduction by European Commission (DG AGRI),
Liam Breslin, Head of Unit - Pre-accession assistance DG AGRI.E5

The overview of the main conclusion of the discussion:

® Liam Breslin, Head of Unit - Pre-accession assistance DG AGRI.E5 praised the current work of the
Ministry of Agriculture and Rural Development, emphasizing the great pleasure as the
implementation of the IPARD || program is started. He said that a good information campaign was
conducted, through which the agricultural producers got all the necessary information, and that it
is important to continue with it, so that the entire process, until the allocation of support, will be
done in the right way. He took the opportunity to introduce the participants to the new Common
Agricultural Policy under preparation, and through which greater emphasis will be placed on
environmental issues and the strengthening of young farmers and putting the ceilings for direct
payments to farmers.

The overview of the main conclusion of the discussion:

*  Buro Zugié, State Secretary of the Ministry and Chairperson
The Minutes were sent to all members of the IPARD 1| Monitoring Committee within the foreseen
deadline. There were no comments on the minutes in question. The only decision was to establish
an IPARD website, which was implemented.

Decision number 2
* Minutes from the previous meeting of IPARD Il MC were approved.
® All 20 members with voting rights voted YES for the adoption.
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In accordance with the point 4 of the Agenda: State of play of the implementation of the IPARD II
programme

The overview of the main conclusion of the discussion:

Darko Konjevic, Director General of Directorate for Rural Development, reminded the participants
that the implementation of the IPARD || program started, with two public calls that have already
been announced, that an intensive information campaign has been launched since the process of
getting entrustment of the management of EU funds is received. Public call for Measure 1
"Investments in Physical Assets of Agricultural Holdings" was closed for application on May 15t
2018, while interested potential applicants their application through a public call for Measure 3
“Investments in physical assets concerning processing and marketing of agricultural and fishery
products" can submit to the Ministry by July 16", 2018. He recalled the 39 million available support
funds, pointing out that the withdrawal of funds would depend on how much money is "spent", so
the amount can be bigger and smaller.

In accordance with the point 5 of the Agenda: Presentation of the FIRST IPARD call for Measure 1
(General information about programme/measure implementation on the basis of monitoring tables &
results of calls; Report of approved/rejected projects)

The overview of the main conclusion of the discussion:

Blagota Radulovié, Director General of Directorate for Payments, presented the results of the first
IPARD public call for the investments in physical assets in agricultural holdings, highlighting the
great satisfaction with the number of received applications. The 389 applications received are the
best indicators, both for the information campaigns that have been conducted and for the
agricultural producers themselves to modernize their farms. For comparison, he pointed out that in
Macedonia, for the 3 public calls announced 140 applications were received, in Croatia, 2 public
calls were announced 40 applications were received and in Turkey 3 public calls were announced
and only 10 applications were received. He noted that in the next 5-6 public calls the situation in
the number of applications in these countries did not improve much, and in total within the IPARD |
programming period for these countries, Macedonia has published 12, Croatia 21, and Turkey 15
public calls. He recalled the significant experience that, both producers and institutions, got
through the implementation of the IPARD like and MIDAS project. He reminded that 10 million
support was given for the announced public call, while at the moment, it amounts to a potential 16
millions of support. He pointed out that the results of this public call will be used to rank
applications, which will usually be done after the first release, which is a specific situation. The
largest number of applications are from the northern region (221 applications or 56.81%), followed
by the Central region (145 applications or 37.27%) and the southern region (23 applications, or
5.92%). What is pointed out, and as a reflection of the current development, is that the requested
amount of investments is the largest in the central part of Montenegro, and this amount of
investments is 11.701.175,12 EUR excluding VAT, in the northern part 11,147,914.21 EUR, while in
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the southern part this amount is the lowest and amounts to 1,988,986.53 EUR, also without VAT.
When it comes to the type of investments, most applications are related to the purchase of
agricultural mechanization, 187 applications or 48.07%, then to the purchase of equipment and
mechanization 80 applications, or 20.56%, mixed investment (construction, procurement of
equipment and mechanization, planting) 61 applications, or 15.68%, and 41 applications, or
11.42%, are exclusively for the construction of objects. He pointed out that from the presented
data it can be noticed that the bulk of the investments are focused on the procurement of

possible.

Liam Breslin, Head of Unit - Pre-accession assistance DG AGRI
Question: Can you tell us which date could be indicative for signing the contract on granting support.

Blagota Radulovi¢, Director General of Directorate for Payments

Answer: At this point we cannot answer that question. Through MIDAS and IPARD like projects it takes
about 7 months. Certainly, all the institutions will make their contribution to do all necessary activities in
the shortest possible period, but it is certainly important to note that the procedures are quite clear and
demanding, that there are a number of controls, and of course the specific field infrastructure in
Montenegro must also be taken into account,

In accordance with the point 6 of the Agenda: Presentation of the FIRST IPARD call for Measure 3
The overview of the main conclusion of the discussion:

* Blagota Radulovié, Director General of Directorate for Payments, reminded that the public call is
in progress. It is realistic that a much smaller number of applications are expected than the public
call for Measure 1, precisely because of the definition of the recipients by the public call, as well as
the amount of investment.

* Ivana Maksimovi¢, Director General of the Directorate for Management Structure in Ministry of

account, through the Central Bank. She pointed out that a Self-Assessment Questionnaire was used
and that the Management Declaration was sent to DG AGRI within the deadline of February 15,
2018.




: DIR'E'CTI‘ON'FOR COORDINA_TID_N_ AND PR RELATIONS .
MONTENEGRO e
Ministry of Agriculture and Rural
Development

MANAGING AUTHORITY " Version: 1.0 Page 9 of 13

Plan of visibility and communication activities for IPARD I programme’ for the period 2017-2018;
Presentation of the IPARD website; Approval of the update of the 'Plan of visibility and communication
activities - Annual List of Actions — 2018’

The overview of the main conclusion of the discussion:

* Ana fabarkapa, Advisor for coordination and public relations of rural development, presented an

Delegation of the European Union in Montenegro, associations, as well as institutions involved in
the implementation of the IPARD Il program. In accordance with the published public calls,
information workshops were conducted in almost all Montenegrin municipalities. In order to
promote the FIRST IPARD Public Call for Measure 1, 22 workshops were organized, attended by 877

Montenegro, as well as in 2 printed media. Immediately after publishing, through e-mail all
municipalities were informed of the publication of the Public call. 1,000 copies of the guidelines for
beneficiaries, leaflets for procurement procedures and leaflets for standards were printed. As
mentioned above, since the moment when Montenegro got entrustment to manage the EU funds
and officially informed the public through a press conference on November 10", 2017, a more
intense campaign for the promotion was launched. So far, the IPARD has been mentioned in a total

Liam Breslin, Head of Unit - Pre-accession assistance DG AGRI
Question: Can you tell us from the perspective of the producers whether the information campaign was
successful.
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Milko Zivkovig, President, Union of livestock producers of north of Montenegro

Answer: The information campaign was comprehensive and extremely clear to those who were interested.
It is suggested that a greater emphasis should be placed on field work by staff in the MARD and local self-
governments, in order to get information to the farmers in remote areas, as there are still a significant
number of agricultural producers who do not have access to the Internet.

Ratko Batakovié, President, Network for Rural Development of Montenegro

Answer: The information campaign was intense. The Rural Development Network has made its contribution
through the promotion of available support measures. He presented a mobile office project, which can also
be mounted in the most remote places and used to inform farmers about available support measures.

Vukota Stanisi¢, Head, Advisory service in plant production

Answer: The advisory services have done significant field work through daily communication with
agricultural producers, as well as by visiting them. The fact is that field work would be even more intensive
in the case of an increased number of staff in the advisory services. He pointed out that, in particular, in the
municipality of Pljevlja in the next period, 2 more agricultural engineers, will be employed, which will
further strengthen the information campaign through field work.

Liam Breslin, Head of Unit - Pre-accession assistance DG AGRI
Comment: Experience has shown that the best promotion is a positive example, that is, beneficiaries of
IPARD Il support who applied for public calls, received funding and improved agricultural production.

Ana fabarkapa, Advisor for coordination and public relations of rural development
Answer: A section of the website has been dedicated to questions, and a document containing the most

common questions and answers related to public calls for measures 1 and 3 has been set up on IPARD
website.

It was pointed out that the Annual Activity List 2018 has been updated. - The Visibility Plan and
communication activities for the IPARD || program have been sent to all members of the IPARD 11
Monitoring Committee for comments, and it is necessary to be adopted at the meeting.

Decision nhumber 3

* The update of the 'Plan of visibility and communication activities - Annual List of Actions — 2018 is
adopted.

* All 20 members with voting rights voted YES for the adoption.

In accordance with the point 10 of Agenda: Presentation of the 'Indicative annual action plan for the
implementation of technical assistance activities'

The overview of the main conclusion of the discussion:
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Darko Konjevié, Director General of Directorate for Rural Development, briefly presented the
Indicative Annual Action Plan for the implementation of the technical assistance measure. He
pointed out that from June 26 to 29, 2018, an expert will work with MARD employees on the
improvement and finalization of the mentioned Plan, as well as the complete procedure for
accreditation of the Technical Assistance measure.

In accordance with point 11 of Agenda: General state of play of the preparation of the other IPARD I
measures (excluding the measures 1 and 3)

The overview of the main conclusion of the discussion:

Darko Konjevié, Director General of Directorate for Rural Development, said that the application
for accreditation will be submitted in the following period for two measures of IPARD Il program:
Measure 7 - Diversification and business development and measures 9 - Technical assistance. He
then clarified the above measures, emphasizing that the measure 9 - technical assistance is not
visible to the agricultural producers themselves, but the support can be used to promote support
measures through the IPARD Il program, the development of various brochures, the organization of
meetings of the IPARD || monitoring committees, and the like. Measure 7 - Diversification and
business development will encompass the development of rural tourism, processing on the holding
and crafts. He introduced the attendees with the obligation to have complete legal regulations in
order to support these areas. All this implies that the IPARD || program will be modified in the
upcoming period. He reminded that the proposed changes will be submitted to all members of the
IPARD Il Committee, which in accordance with the procedures for amending the IPARD Il program
must be adopted by the IPARD I Monitoring Committee.

In accordance with the point 12 of Agenda: Presentation of some of the members of the IPARD I
monitoring committee

The overview of the main conclusion of the discussion:

Zeljko Macanovic, President, NGO “Healthy grain”, Pljevlja

He presented the Association, saying that it currently has 6 members, but that there is an
increasing interest of agricultural producers, and believes that by the end of the year it will have 10
members. Members of the association are engaged in the organic production of cereals. 2
members of the association used the support through the IPARD-like project, while one member
applied for the first IPARD public call for the Measure 1. He pointed out that one of the problems in
which the producers encountered the too long procedure of deciding on loan applications with the
Investment Development Fund.

Rade Rajkovic, President, National Association of viticulturist and wine producers of Montenegro
He presented an association that has been in existence for more than 10 years. It is constantly
communicating with all its members and regularly informs them of all available support measures.
It was pointed out that members of the association regularly exhibit their wines at fairs and win




DIRECTION FOR COORDINATION AND PR RELATIONS
MONTENEGRO e e m o
Ministry of Agriculture and Rural
Development

MANAGING AUTHORITY " Version: 1.0 Page 12 of 13

numerous awards and recognitions. A number of members also applied for the FIRST IPARD public
call.

Liam Breslin, Head of Unit - Pre-accession assistance DG AGRI
Question: Is there interest in buying grain products?

Zeljko Macanovic, President, NGO “Healthy grain”, Pljevlja

Answer: There is a great interest in buying grain products, but, currently there is a limit on the quantity.
They plan to increase the quantity of products with new and more modern mechanization, as well as taking
additional land for lease. They sell their products in large part at fairs, both local and regional.

Liam Breslin, Head of Unit - Pre-accession assistance DG AGRI
Question: Where are the most needed investments in the wine and viticulture sector?

Rade Rajkovic, President, National Association of viticulturist and wine producers of Montenegro
Answer: The most needed investments are in the part of purchasing modern and modern equipment. It was
emphasized that the land fragmentation is expressed.

Decision number 4

* At the next meeting, Association of olive and olive oil producers Bar and National Association of
Beekeepers will be presented.

e All 20 members with voting rights voted YES for the adoption.

Jovan Nikoli¢, President, Monteorganika
Question: Will the new EU Common Agricultural Policy, in particular its amendments to the environmental
protection, be binding, retroactive, for the beneficiaries of the IPARD Il program, or public calls.

Liam Breslin, Head of Unit - Pre-accession assistance DG AGRI

Answer: It will not. Recipients of IPARD |l support programs must be aligned with existing ones, while the
new Agriculture and Rural Development Program will be developed in line with the new EU Common
Agricultural Policy.

Comment: Attention was asked for 'small value chains' on which recently an IPARD conference was
organized in Romania.

Milko iivkovié, President, Union of livestock producers of north of Montenegro

Comment: He praised the initiative to support and give emphasis to value chains, pointing out that the
Union of livestock producers of north of Montenegro is also moving in that direction. It is necessary to find
a model for stimulating agricultural producers for association. The biggest problem is the lack of capital for
investments, stressing that the application procedure for IRF is extremely complicated and the proposal
would be to establish a Guarantee Fund.
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Puro Zugié, State Secretary of the Ministry and Chairperson of the IPARD Il MC
Comment: The Investment development fund has decided to establish a Guarantee Fund, and it will be
established in the following period.

Decision number 5

e At the next meeting, representatives of the Investment development fund will prepare a presentation of
credit lines.

* All 20 members with voting rights voted YES for the adoption.

In accordance with the point 11 of Agenda: Proposals for a date and the agenda of the next meeting

The overview of the main conclusion of the discussion:
e  Duro Zugi¢, State Secretary of the Ministry and Chairperson of the IPARD 1l MC
The date for the next meeting will be timely agreed upon by the members of the IPARD II
Monitoring Committee and they will be notified.

Signatures
CHAIRPERSON OF IPARD Il MC FOR SECRETARIAT:
Mr. Puro Zugi¢ Mr. Darko Konjevi¢
Position: State Secretary of the MARD Position: Director General directorate for rural
developmenf] Head of MA
Signature: ( Signature
B o) o
¢ /\7
Date: 1%August 2018 ' Date: 1“Au%ust 2018

[

Attachment: List of participants
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