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MINUTES FROM THE MEETING OF IPARD Il MONITORING COMMITTEE

Meeting number 4

Minutes from the fourth meeting of the IPARD Il Monitoring Committee

6'" February 2019/ Hotel Verde Complex, Donja Gorica bb, 81 000 Podgorica

I. List of participants (attached to Minutes):

Meeting was attended by the IPARD Il monitoring committee members, as well as the representatives of
the European Commission and EU Delegation in Montenegro. Meeting was not attended by the
representatives of the: Ministry of Human and Minority Rights, Statistical office of Montenegro, Centre for
Agro development Bijelo Polje, NGO Environmental movement ,0ZON“ and the representative of the

Association of olive and olive oil producers Bar.

Result:

Quorum was fulfilled, so the meeting could be held and decisions can be taken (20 members or their
substitutes with voting rights were present from 25 members with voting rights).

Attachment: Apart from the short list of the participants explained in Minutes, attached is the list of

participants divided as:
1. Voting members (concluding with number 25)

2. Non-voting members (from number 26 to and including 30.)
3. Representatives of the European Commission with advisory role (from number 32 to and including

34.)
4. Observers (number 31 and 32.)

Il. Agenda
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Informative /INeed agreement
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1 10:00-10:10 S IR G CUNGR.O) SO Need approval Ministry of Agriculture and Rural
members/representatives (attached to Devel t Chai
the agenda) evelopment, Chairperson
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Rkt Commission (DG AGRI) Infarmative accession assistance DG AGRI.E5.
General information for IPA . .
, : : : : Hermann Spitz, Head of cooperation
3. = ;
10:15-10:20 programming for agriculture Informative sector in EUD in Montenegro
Adoption of the minutes of the previous
IPARD monitoring committee (MC)
meeting (attached to the agenda) and
information on the implementation of
decisions taken at the previous IPARD
Il monitoring committee meeting: Pliro Zigic, State Secretary of the
4, 10:20-10:25 * Passction olgiveand give Need approval Ministry of' Agriculture and Rural

oil producers Bar and National
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Investment development fund
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credit lines.
% Informative /Need agreement
_No. | Provisional Content INeed approval /Need opinion Responsibility
items time
of the IMC members
State of play of the implementation of oy s ;
. ’ ; Darko Konjevi¢, General director of
5. 10:25-10:30 the Informative ; '
IPARD Il programme Directorate for Rural Development
Discussion/approval of IPARD Il
programme
modifications/updates
a) Correction of administrative
and editorial errors
e Darko Konjevi¢, General director of
6 10:30-11-1 & CFar_:ﬂcatlon B Directorate for Rural Development,
' <AR1Tg within the measures 1, 3, 7 RSy Irina Vukéevié, Head of Department for

and 9

c) Selection criteria, indicators
and targets for measures 1,3,7
and 9 changed

d) Time to start implementation
changed for measures 45,7

Programming
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and 9

e) Measure 7 - divided into three
sub measures (7.1 — Rural
tourism, 7.2 — On farm
processing, 7.3 - Crafts)

f) Measure 7 - Specific eligible
criteria supplemented

g) Within the measure 9, new
eligible expenditures are
introduced - Preparing IPARD
programme for period 2021-
2027

h) Financial tables for measures
1,4,5,6, and 9 modified

i) Annex 1 — Classification of
legal entities is changed in
accordance with the new
legislation

j)  New Annex is introduced
(Annex 7 — List of eligible
crafts)

k) New technical body is
introduced

I) Updating to the new legislation
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11:10-11:20

Presentation of the state of play for the
FIRST IPARD call for Measure 1
(General information about
programme/measure implementation
on the basis of monitoring tables &
results of calls; Report of
approved/rejected projects)

Informative

Blagota Radulovi¢, General director of
Directorate for Payments

11:20-11:30

Presentation of the state of play for the
IPARD call for Measure 3 (General
information about programme/measure
implementation on the basis of
monitoring tables & results of calls;
Report of approved/rejected projects)

Informative

Blagota Radulovi¢, General director of
Directorate for Payments

11:30-11:50

Coffee break

10.

11:50-12:00

Approval of the 'Plan of visibility and
communication activities - Annual List
of Actions — 2019' and reporting on
implementation of Annual List of

Need approval

Ana Cabarkapa, Advisor for coordination
and public relations of rural development
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Proposals for a date and the agenda of
the next meeting

Informative
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lll. Result of the IPARD Il meeting
In accordance with the point 1 of the Agenda: Opening of the meeting, Adoption of the Agenda

* Duro Zugi¢, State Secretary of the Ministry and Chairperson of the IPARD Il MC opened the
meeting and presented the Agenda.

Decision number 1
e Agenda was adopted.
¢ All 20 members with voting rights voted YES for the adoption.

In accordance with the point 2 of the Agenda: Short introduction by European Commission (DG AGRI),
Liam Breslin, Head of Unit - Pre-accession assistance DG AGRL.E5

The overview of the main conclusion of the discussion:

* Liam Breslin, Head of Unit - Pre-accession assistance DG AGRI.E5 praised the progress made by
Montenegro in the implementation of the IPARD program, and also stressed the need to further
improve the process in order to process the applications as soon as possible and to sign support
contracts in the short term, to start the implementation of investments and to use the available EU
support funds, stressing that the common goal is to increase the utilization of funds. He said that

the modifications of the IPARD programme, which will be discussed today, are the result, of lessons
learned during the implementation of the first two public calls.

In accordance with the point 3 of the Agenda: General information for IPA programming for agriculture
The overview of the main conclusion of the discussion:

®* Hermann Spitz, Head of cooperation sector in EUD in Montenegro, praised the Ministry of
Agriculture and Rural Development in the current implementation of the IPARD program,
reminding that a large number of applications have arrived. He said that the IPA itself is much wider
than the IPARD, and that the agricultural sector itself was further supported through the IPA,
noting EU support for the Milk Laboratory. He used the opportunity to invite representatives of the
Farmers' Association to encourage their members to be active and apply for the different
opportunities under IPARD in the next calls for the measures 1 and 3.

In accordance with the point 4 of the Agenda: Adoption of the minutes of the previous IPARD monitoring
committee (MC) meeting (attached to the agenda) and information on the implementation of decisions
taken at the previous IPARD I monitoring committee meeting:
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The overview of the main conclusion of the discussion:

Puro Zugi¢, State Secretary of the Ministry and Chairperson of the IPARD Il MC

The minutes were sent to all members of the IPARD I Monitoring Committee within the stipulated
deadline. There was no comment on the relevant minutes. The decisions of the meeting were: Presentation
of the Association of olive and olive oil producers Bar and the Association of beekeeping organizations of

Montenegro, as well as Presentation of credit lines by the representatives of the Investment and
Development Fund.

The presentations of the Association of Beekeeping Organizations and the Investment Development Fund
were done during the meeting, in accordance with the Agenda, while the representatives of the Association
of olive and olive oil producers Bar were unable to attend the meeting due to unforeseen obligations.

Decision number 2
* Minutes from the previous meeting of IPARD Il MC were approved.
* All 20 members with voting rights voted YES for the adoption.

In accordance with the point 5 of the Agenda: State of play of the implementation of the IPARD II
programme

The overview of the main conclusion of the discussion:

e Darko Konjevié, Director General of Directorate for Rural Development, reminded the participants
that there were two public calls for the IPARD Il program published in 2018. Public Call for Measure
1 "Investments in physical assets of agricultural holdings" and Public Call for Measure 3
"Investments in physical assets concerning processing and marketing of agricultural and fishery
products”. A total of 434 applications were received. It is precisely through the forthcoming
changes to the IPARD Il program that efforts will be made to remove the "bottlenecks" that
occurred during the realization of the two public calls. He said that the modifications to the IPARD Il
program can be done several times during its implementation, citing an example that Croatia has
changed the IPARD program 13 times. He said that in the course of 2019, two new public calls for
measures 1 and 3 will be published, which will include the existing changes to the IPARD II program,
as well as the official submission of the accreditation package for Measures 7 and 9.

In accordance with the point 6 of the Agenda: Discussion/approval of IPARD II programme
modifications/updates

The overview of the main conclusion of the discussion:

® lIrina Vukéevi¢, Head of Department for Programming, presented the changes to the IPARD II
program, emphasizing that they were divided into technical, significant and financial ones. Through
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the presentation she pointed to each of them. She especially emphasized that the changes were
made in accordance with the lessons learned through the implementation of the first public calls
announced through the IPARD Il program.

e After the presentation, the discussion followed.

Vukota Stanisi¢, Head of the Department of Advisory Services in the Field of Plant Production

Question: Is there a possibility that the specific criteria for measure 1 will be fulfilled at the end of the
investment, which would give the opportunity for beginners to apply, which would result in a greater
number of applications.

Darko Konjevi¢, Director General of Directorate for Rural Development,

Answer: This would result in an extremely large number of applications, and it is evident that with the
criteria at the beginning of the investment, a large number of agricultural producers applied, 389 of them.
The procedure for processing the application is quite demanding, which is shown by an example of these
received applications. Public call was completed in May 2018, and the projects are still not contracted. He
reminded that beginners can get support through the Agrobudget. He left room for further discussion and
consideration.

Vesna Dakovi¢, director, Authority for food safety, veterinary and phytosanitary affairs, praised the
changes to the IPARD Il program and asked for clarification of some interpretations:

* The National Program for the Improvement of Facilities foresees that some facilities will be improved in
the way they build new facilities; therefore, this must be an acceptable investment, since the goal of the
improvement plans is to reach EU standards and it is logical that this should be an acceptable investment.
The question was that whether under the current measure 3 call, a recipient, which has not taken the old
building out of operation, would be considered eligible or not. She underlined that now, in accordance with
the National Plan for the Improvement of Facilities for the Production of Food of Animal Origin, around 100
facilities should be harmonized with the EU and they should be eligible for support through the IPARD II
program, because it is logical that all food facilities if they wish to be part of the EU market should expand
capacities and assortment, and certainly they need the support of IPARD funds;

* If the company complies with EU standards and has the intention to change the assortment or increase
capacity, because it is necessary for the EU market, can it be supported through the IPARD Il program?

Darko Konjevi¢, Director General of Directorate for Rural Development,

Answer:;

“The National Program for the Improvement of Facilities foresees that some facilities will be improved in the
way they build new facilities; therefore, this must be an acceptable investment, since the goal of the
improvement plans is to reach EU standards and it is logical that this should be an acceptable investment.
She underlined that now, in accordance with the National Plan for the Improvement of Facilities for the
Production of Food of Animal Origin, around 100 facilities should be harmonized with the EU and they



MONTENEGRO
Ministry of Agriculture and Rural
Development

MANAGING AUTHORITY Version: 1.0 Page 11 of 15

should be eligible for support through the IPARD Il program, because it is logical that all food facilities if
they wish to be part of the EU market should expand capacities and assortment, and certainly they need the
support of IPARD funds. The question was that whether under the current measure 3 call, a recipient, which
has not taken the old building out of operation, would be considered eligible or not” - Recipient would
under this published call be considered as not-eligible! Under a next call, with the amended IPARD Il
programme text as a basis, this recipient would be eligible.

“If the company complies with EU standards and has the intention to change the assortment or increase
capacity, because it is necessary for the EU market, can it be supported through the IPARD II program?” -
Under a next call, with the amended IPARD Il programme text as a basis, this recipient would be eligible.

Milko Zivkovi¢, President, Union of livestock producers of north of Montenegro

Comment: Considering that the building facilities in measure 7, especially sub-measures 7.2 — Support of
investments for on farm processing is eligible investment, the proposal was to move the maximum amount
of eligible investment from € 20,000 to € 30,000.

Decision number 3

* The proposed modifications of IPARD Il programme are adopted, with change that the maximum
amount of eligible investment for the sub-area 7.2 Support of investments for on farm processing is
moved from € 20,000 to € 30,000.

¢ All 20 members with voting rights voted YES for the adoption.

Decision number 4

* For further modification to the IPARD Il program, in view of the specific eligibility criteria for Measure 1,
which could be placed at the end of the investment, a Working Group will be formed to work on the
above. The members of the working group will be: the Directorate for Rural Development (Darko
Konjevi¢), the Department for Agricultural Advisory Services (Vukota Stani3i¢), the Department for
Advisory Affairs in the field of livestock breeding (Gojko Babovic), the Association of Plant Protectors in
the Protected Sustainability (Dejan Jovovi¢), the Association "Zdravo zrno" (Zeljko Macanovi¢), National
Association of winemakers and winegrowers of Montenegro (Rade Rajkovi€), Association of Beekeeping
Organizations of Montenegro (Vladimir Radulovi¢). The members of the working group will work on the
mentioned modifications, which must be fully harmonized with the EC before its adopting of the IPARD
I monitoring committee.

* All 20 members with voting rights voted YES for the adoption.

In accordance with the points 7 and 8 of the Agenda: Presentation of the state of play for the FIRST
IPARD public call for Measure 1 and Measure 3 (General information about programme/measure

implementation on the basis of monitoring tables & results of calls; Report of approved/rejected
projects)
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The overview of the main conclusion of the discussion:

¢ Blagota Radulovi¢, Director General of Directorate for payments, reminded the participants that
for the first published IPARD public call for Measure 1 - Investments in physical assets on
agricultural holdings, a total of 389 applications received, while for the Measure 3 — processing, 45
applications were received. He briefly presented the territorial distribution of applications, as well
as distribution by sectors of production. He also showed examples of the contracted project for
Measure 3 in the milk and meat production sector. He especially highlighted the open issues that
they face during the implementation of the mentioned public calls, and above all the process of
legalization, public procurement procedures, lists of eligible expenditures and monitoring of the
tables that should be improved in the upcoming period. He noted that in the forthcoming period
they will no longer publish two public calls at the same time, emphasizing that in the following
period, a public call for Measure 3 will first be announced, and then for Measure 1.

Liam Breslin, Head of Unit - Pre-accession assistance DG AGRI

Comment: An excellent job has been done, but it is necessary to speed up the process as much as possible.
About 90% of the applications were incomplete, so in the next information campaigns special attention
should be paid to this and refer it directly to the agricultural producers.

Milko Zivkovié, President, Union of livestock producers of north of Montenegro

Comment: It is suggested that applications before they are sent to the Ministry should be passed by
professional commissions, which would be formed within the local self-government, which would review
the documentation of agricultural producers.

Buro Zugic, State Secretary of the Ministry and Chairperson of the IPARD Il MC
Comment: In the upcoming period, regional centers of the Directorate for Payment will be opened, which
will provide support to agricultural producers.

Vukota Stanisi¢, Head, Advisory service in plant production

Comment: Since a large number of applications were incomplete and required a supplement, the proposal
is that the Public Call defines the documentation that has to be delivered, and in case it is not delivered, the
application will be immediately rejected.

Blagota Radulovi¢, Director General of Directorate for Payments
Comment: In accordance with the Law on Administrative Procedure it is not possible to limit the
documentation, the supplements must be requested, but the proposal will be considered.

Lidija Rmu$, Secretary General of the Agriculture and Food Industry, Chamber of Commerce of
Montenegro

Comment: It is recommended that Applications should be checked by Regional Centers before that they are
sent to the Directorate of payments in order to get as many applications complete as possible.
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In accordance with the point 10 of the Agenda: Approval of the 'Plan of visibility and communication
activities - Annual List of Actions — 2019' and reporting on implementation of Annual List of Actions 2018

The overview of the main conclusion of the discussion:

e Ana Cabarkapa, Advisor for coordination and public relations of rural development, presented
the Annual list of actions for 2019, stressing that activities remained almost the same as in the
Annual list of actions for 2018, with the introduction of a new activity "Make short video clips about
successful IPARD Il projects with the help of experts". The new activity will be realized if the
Technical Assistance measure will be accredited and the necessary financial resources are provided.
Through the presentation of the Report on the Implementation of the Annual List of Actions for
2018, she pointed that all the activities were carried out during 2018. All the activities that were
envisaged were accomplished.

Decision number 5

* Annual List of Actions — 2019 - 'Plan of visibility and communication activities is adopted.
* Report on implementation of Annual List of Actions 2018 is adopted.

* All 20 members with voting rights voted YES for the adoption.

In accordance with the point 11 of the Agenda: Presentation of some of the members of the IPARD I
monitoring committee

The overview of the main conclusion of the discussion:

* Vladimir Radulovi¢, Secretary, National Association of Beekeepers presented the Association as
an umbrella organization in the beekeeping sector in Montenegro. He emphasized that Association
is organized through the work of local beekeeping associations. He mentioned that with the
support of the Ministry they implemented the project of the House of Honey, which serves both as
a production and educational center for Montenegrin beekeepers. He pointed out that they are in
the process of procurement of honey packing equipment, which will further strengthen the
competitiveness of Montenegrin beekeepers.

Liam Breslin, Head of Unit - Pre-accession assistance DG AGRI

Question: Why is Montenegrin honey specific? Did the Association members apply for support through the
IPARD program?

Vladimir Radulovic, Secretary, Secretary, National Association of Beekeepers
Answer: Montenegrin honey has characteristics that other honey does not have. The greatest specificity is

precisely the variety of plants that exist on the territory of Montenegro. Members of the Association
applied for support through the IPARD Il program.
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Decision number 6

* At the next meeting, Monteorganica and Association of Manufacturers of plants in greenhouses are will
be presented.

* All 20 members with voting rights voted YES for the adoption.

In accordance with the point 12 of the Agenda: Presentation of credit lines of the Investment
Development Fund

The overview of the main conclusion of the discussion:

* Spasoje Vujo3evic, coordinator of the loan and guarantee service, Investment Development Fund
(IDF), through the presentation, pointed out the possibility of credit support from the Investment
Development Fund to agricultural producers. He pointed out the existence of four support
programs (Agro-Food and Food Production Support Program, Agricultural Development Program -
Agrobudget, Agricultural Development Program - Purchase of Agricultural Products and the
Agricultural Development Support Program - IPARD)

Milko Zivkovi¢, President, Union of livestock producers of north of Montenegro

Comment: Is there a possibility of organizing a working meeting between the IDF and the Union of Cattle-
Breeders of the North, on which occasion IDF representatives would go to the north and present credit
lines to interested agricultural producers.

Spasoje Vujosevié, coordinator of the loan and guarantee service, IDF,
Answer: The initiative of representatives of the Union of livestock farmers of the north was welcomed and
it was answered that the organization of the presentation in the north of Montenegro will follow.

Buro Zugic, State Secretary of the Ministry and Chairperson of the IPARD Il MC

Comment: This presentation will be attended by a representative of the Ministry of Agriculture and Rural
Development.

In accordance with the point 14 of Agenda: Proposals for a date and the agenda of the next meeting

The overview of the main conclusion of the discussion:

* Buro Zugi¢, State Secretary of the Ministry and Chairperson of the IPARD Il MC
The date for the next meeting will be on the beginning of the July 2019 and the members of the
IPARD Il Monitoring Committee will be notified timely.

Signatures

LCHAIRPERSON OF IPARD Il MC FOR SECRETARIAT:
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Date: 14™ March 2019 .
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Attachment: List of participants
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