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MONTENEGRO
Ministry of Sustainable Development and Tourism
LAKE SKADAR-SHKODER INTEGRATED ECOSYSTEM MANAGEMENT
PROJECT (LSIEMP)
Request for Expressions of Interest

Expertise on Fishery Associations in
National Park Skadar Lake region

Loan Mo, TROS1939
Rid. no: MME-LSIEMP-TFOIM 238-1C-C5-11-20

Bashareuoed information

The Gowsmment of Montenegro and Gowemment of Albania have eceived a GEF Grant, administered
by they Workd Bank, foousing on Strengihening Joint Coopenation for Managemend of he Lake Sicadar.
EShkoder Ecosysiem ﬂupqmmmimhmbﬂﬂﬂmm%mnﬁhhndp
Lake defned in he Agreement for the protechon and sustamabies development of Ihe Skadar-Shkodes
Lake, signed by tha former Minisiry of Towism and Ermvronment (MTE| of Monienegro (present Ministny
of Susisinable Development and Toursm - MSOT). and by the Minisiry of Emvironmenl. Foresiry, and
Water Administration (MEFPWA) of the Republic of Albania

Dbjeciives of the asskgnmentd

Tilled @aaigement has leilovwng abjectven

Te cescnbe exisling Figheymen Adsociabions (FAS) m Nabonal Park Skadar Lake regeon, Thsr
crgAnEafan and giruchume and b proposs messues ke betier inter-cospeaiion. as well as cooparalion
wilh relgyan natonal slaehoddars. and FROe from Repubic of Albands. A0, incheicel and inabtubonal
CHPRIItEE N S0l b pratanbed

Scope of work of the sssignment

i ldentifging Fishery Associations in NF Skadar Lake mgeon, numbspr of membars,
organizsicnal structun, physical aeea of responsibilaes, working faciines.

i  Presant logal status of the Fas

3 Descnbmg hessory of establishment prd work of FAS, achisved resuss. suoonss siones and
lgssons lpamed,

4 \denbitying of sources of funding and fnanciad susisinability of the FAs,

&  Presenting kovel of cooperation bebweon FiAs and joint actwvities conducted,

& Describing lewel of cooperation and coordination batwesen Fas and relevant naticnal
stalehoiders, such as MNP Skadar Lake Adminisirabon, Border Police, Minisiry of Agrculiue
and Rural Development, Ministry of Sustainable Developmeent and Tounsm, Sicadar Laks
Commmission

T mmdmdmmmenpmmm

] Fmdmmmthnwmmmmmmm
donors,

B [Man issoes and problems identified by Fis (illegal fishing, Sahang ban pefiod, fishing species
L

10, Preparirg framevwork SWOT anafysis of the FAs, based on the previcas tasks” findings,

11, Angiysing best practices for improvemand of the roles. and responsibilites of FAs in the smal
scalir fishary sysiem such as Skadar Lake, including possible need for FAS harmonizabon and
maschantsm of reguias coomdination with national sipkgholders concemaed,

12 Idenlifying improved and regular system of coondinaton and joint work wath FMOs from
Republic of Albania (e.g. crganizing of joénl pairols and dlegal fisheng presvenbon, imciuding
mnother melevand insbibutions),

13 Esxplonng the possibiibes for alematioe inebhoods options for fishemen, in acoorance with
Wil OF 4 12 and LSIEMP Process Framewori document,

1d  Defining of measunes for improving of msiiiutonal and fechnical capacBes of the FAs,
mcluding needed working squipman,

15, Developing of 3-years Fis capacity building prograsmme. based an resufts from the Task

Ruration of the pesignment

The assignmenl should be conduciad i 4 monihs pafiod, by @divideal consuitant B will reguie 30
parsandina Wokeng pbrd ahiuld coar EtFeng and Nishing Ban panod

The assigremen| will regquing sores of Meneiws, consutabons and Mekd ips duning both Ssheng amd
Feahing ban seasons. Safied of inbarasas and consuhiions aRould maintain tha Pagh level of conBnucus
parlicpabany ApEToDch B Gy SLAGE AN Moem Tha vary Deginnirg of (P sksagnimant

Expressions of inigrens,

The LEIEMP Project Cocrdnalion Linil now mmltes. elgble ndiveduad cormullanis o indicabs their inlenes!
in providng ihe servces. Inferesled consulants musl provide informaton mdcating thal ihey am
guakified to perform he sanices (brochures, desciipion of smilie SEEgNMBNE, xperienes in Eimitar
condiions, Fdalabilily of pppeopriobe skils among sball, alc )

Sualifications of the assignmaent
Consultani shall ke pvafunted on @ basss of following requitemssnts

4  Univemity degies in disciplines such snvironmendal sciences, social sciences, Envirenmentil
BECnhomcs, $ic — 15 paifis

&  Minimum 5 years’ axpenenca in fresh waler fisheny, prelerably smad-scale fahery tystams -
25 poarits

LS

Frevious wofking axparence in assedamenl of work of NGO and cnil seciod and inbef-
imslibutional cooperatien — 25 pera

Previous axpadience in facliabon of workshops and pulsic meslings — 20 points

Kreraledige of Monlenagrnin Langungs would be an assel — 15 points

Corsullaey will b Blasiond in Coondancd with 1 procodines Sl ol MMWﬂHMlﬁﬂ'ﬂL
salpction and Erploymil of Comsullos by Wond Bank Bonmewery (May 2004, revised i Oclober 2009
@ Wy 2010)."

brileeated conullants may obian furiher information al ihe sddress below. from C0:00 ta 17:00 hours

s

Expressions of miereal musi be daliveisd io the physical or elecironc o ihe sddess Delow by
Decamber 2§, 3011

Ministry of Financo
Technical Sardces Unit
Addross: Jovana Tomasevica b

81000 Podgorica,

o
Tal: #3582 20 201-697
Fax: +382 20 201-698
w-madl goran, mijgvicEbmil gov. me




