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Licni plan razvoja u nauci?

N W j’




Teorija hamjeravane promjene

Discovery #1:
My Ideal Self -

Who do | want to
be?

Discovery #2:
My Real Self -
Who am 1?

Discovery #4: Creating
and building new
neural pathways
through Practicing to

mastery

Discovery #2: My
Strengths — where
my Ideal and Real

Self are Similar

Discovery #5:
Resonant Relationships that help,

support, and encourage each
step in the process

Discovery #4: New
behavior, thoughts,
and feelings through ]

Discovery #2:

Experimentation
My Gaps - where
my ldeal and Real

Self are different

Discovery #3: My
Learning Agenda -
Building on my
Strengths while
reducing Gaps




Teorija namjeravane promjene

Otkriti svoje "idealno ja"
Otkriti svoje "realno ja"
Kreirati plan ucenja

Eksperimentisati i isprobavati nove tehnike, vjestine (definisati
prostor za vjezbu — naucni timovi, laboratorije, preduzeca, NVO,
drzavni sektor...)

Pronaci podrsku — mentor, kolege slicnog interesovanja...

Prof. Richard Boyatzis, Case Western Reserve University, Intentional
Change Theory (ICT) published it in the Journal of Management
Development in 2006.

Prakticne alatke: npr.
https://www.mindtools.com/pages/article/intentional-change-
theory.htm



https://www.mindtools.com/pages/article/intentional-change-theory.htm
https://www.mindtools.com/pages/article/intentional-change-theory.htm
https://www.mindtools.com/pages/article/intentional-change-theory.htm
https://www.mindtools.com/pages/article/intentional-change-theory.htm
https://www.mindtools.com/pages/article/intentional-change-theory.htm

Oni koji su promjenu sproveli putem
Akcija “Marija Sklodovska Kiri”

Tom Franken

. e Martina

. rom Belgium going to

Judith the USA Antoaneta Pavlek
SChlagth9|t N|k0lova Going from Croatia to

From Austria going to Spain

Ewsidin From Bulgaria going to

Germany

* Bilo koje nacionalnosti, bez starosnog ogranicenja, sve oblasti nauke
i sve naucne discipline, bottom-up

e Jubilej 100.000 stipendija
https://ec.europa.eu/research/mariecurieactions/100-000-fellows en



https://ec.europa.eu/research/mariecurieactions/100-000-fellows_en
https://ec.europa.eu/research/mariecurieactions/100-000-fellows_en
https://ec.europa.eu/research/mariecurieactions/100-000-fellows_en
https://ec.europa.eu/research/mariecurieactions/100-000-fellows_en
https://ec.europa.eu/research/mariecurieactions/100-000-fellows_en
https://ec.europa.eu/research/mariecurieactions/100-000-fellows_en
https://ec.europa.eu/research/mariecurieactions/100-000-fellows_en

Licna ali i drustvena promjena

» Sta je Horizont 2020 — EU dimenzija, politike &iji je
program instrume

Excellent Industrial Societal Challenges (3)
Science (1) Leadershlp (2) v' Health, demographic change and
v' ERC v’ Leadershipin el
. v i
v FET (Future and fenablln.g and European Bioeconomy Challenges
Emerging industrial v Secure, clean and efficient energy
Technologies) technologies v' Smart, green and integrated
& Marie Carle v" Innovation in SMEs transport
Actions a.nd Access to fisk v" Climate action, resource efficiency
finance .
v’ Européan and raw materials
Research v Europe in a changing world
LecSOourg-aosisties

Widening Participation_ Science with and for Society

Bottom-up

European Institute of EURATOM Joint Research
Innov. and Tech EIT Centre (JRC)




Namjere EU

« Strategija Evropa 2020

 Prioriteti u istrazivanju i inovacijama (Unija
iInovacija) — glavni instrument H2020:
— 30 — komesar Karlos Moedas (od 2016.)

— Open Innovation - kombinovanje razliCitih izvora
znanja radi djelotvornijih inovacija (vise-faktorski
pristup, quadriple helix), kapitalizacija rezultata
evropskog istrazivanja i inovacija

— Open Science - otvoreni pristup naucnim
podacima i rezultatima

— Open to the World - naucna diplomatija, vodenje
globalnih naucnih i inovativnih partnerstava radi
suocCavanja sa globalnim izazovima

— https://ec.europa.eu/research/openvision/index.cf
m



https://ec.europa.eu/research/openvision/index.cfm
https://ec.europa.eu/research/openvision/index.cfm

|z Radnog programa 2016-17
(Opsti dio)

Through this new Work Programme, Horizon 2020 will continue to fund researchers and
innovators at the cutting edge of their fields working on the latest breakthroughs; it will
support projects across the cycle from research to innovation; it will create opportunities to
build research teams in Member States where the innovation and research potential 1s
underexploited; it will encourage the training of researchers including exchanges of
researchers between industry and academia; it will take a strategic approach to international

cooperation in research and innovation; and through a suite of financial instruments it will
help to plug the gap between innovative research and its exploitation.

In determining the contents of this Work Programme 1n line with the Horizon 2020 Specific
Programme, the Commission has continued with its strategic programming process which was
begun with the first Horizon 2020 Work Programme. The aim is to maximise the impact of
the available EU funding through an integrated, coherent, evidence-based implementation.

http://ec.europa.eu/research/participants/data/ref/h2020/wp/2016 2017/main/h202
0-wpl617-intro en.pdf



http://ec.europa.eu/research/participants/data/ref/h2020/wp/2016_2017/main/h2020-wp1617-intro_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2016_2017/main/h2020-wp1617-intro_en.pdf
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http://ec.europa.eu/research/participants/data/ref/h2020/wp/2016_2017/main/h2020-wp1617-intro_en.pdf
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Kriterijumi EU za izbor prioriteta
2016-17

Posti¢i dodatu vrijednost za EU (ne samo JA, ne samo CRNA
GORA)

Najaviti i pratiti kljuCne trendove u istrazivanju i inovacijama
Naglasiti potencijal za efekte u privredi, pokrenuti u¢esSce preduzeca
uvazavajuci njihove potrebe

Uklanjati barijere inovacijama i izlasku na trziste

Graditi saradnju izmedu privrede i istrazivackih ustanova

Primijeniti multidisciplinarnost
Pokrivati kompletan ciklus istrazivanja i inovacija EK prati kroz
Ugraditi znanje drustvenih i humanistickin nauka indikatore
Postovati rodni balans svih
Brinuti o klimatskim efektima i odrzivom razvoju finansiranih
Poboljsati medunarodnu saradnju projekata




Prioriteti u Radnom programu
2016-2017 — Opsti dio

Povezano, jedinstveno digitalno trziste - Internet of Things, Digitalna
bezbjednost, Big Data,

Energetska odrzivost (izdrzljivost) i klimatske promjene — Inteligentni |
odrzivi gradovi, Energetska efikasnost, Konkurentna nisko-ugljeniCna
energija, Ka nisko-ugljenicnoj Evropi, Plavi rast

JaCe interno trziste (dublje, postenije), ojacana industrijska baza -
Industrija u cirkularnoj ekonomiji, Promovisanje zdravog starenja |
personalizovane medicine, Plavi rast, Odrziva sigurnost hrane, Saobracaj
u fukciji rasta

Jaci globalni akter - Medunarodna saradnja, Bezbjednost, Migracije,
Razumijevanje Evrope

Horizontalni prioriteti:

« Znacajna podrSka inovacijama i aktivnostima bliskim trzistu:
prototipovi, testiranja, demonstracije, pilotiranja, validacija proizvoda,
isprobavanje na trziStu

« “Odgovorno istrazivanje i inovacije” — angazovana nauka, rodna,

etiCka pitanja, otvoren pristup nau¢nim rezultatima, nauc¢no
obrazovanje



Radni program MSCA

Dio Opsteg programa

Doprinos razvoju novog znanja i snazenju
vjestina ljudi u istrazivanju i inovacijama —
radi boljeg suocCavanja s globalnim izazovima

|lzuzetna, inovativha obuka, multidisciplinarna
iIskustva, naucne ali i “'meke” vjestine

Araktivne mogucnosti za karijeru putem
prekograncne | medusektorske mobilnosti,

http://ec.europa.eu/research/participants/data/r
ef/h2020/wp/2016 2017/main/h2020-wpl617-
msca_en.pdf



http://ec.europa.eu/research/participants/data/ref/h2020/wp/2016_2017/main/h2020-wp1617-msca_en.pdf
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Aktuelni konkurs MSCA

Otvoren 11. aprila, rok 14. septembra

Budzet: 248 M EUR (oko 1200 stipendija Ce biti
dodijeljeno)

Evropska konkurencija — nema nacionalnih kvota
Evropske stipendije | Globalne stpendije

Svrha — Obuhvat — Efekti: Projekat mora da se
uklapa, 1 korak ka postizanju EU strategije
(http://www.mna.gov.me/vijesti/171463/Otvoren-
konkurs-za-stipendiranje-iskusnijih-istrazivaca-
Akcije-Marija-Sklodovska-Kiri.html )
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Vrste stipendija

e Standardne evropke stipendije
e Za nastavak karijere nakon prekida
Evropske e Za reintegraciju u EU / AC

e 7Za nauku u drustvu i privredi (van-
akademskim sektorima)

(87% budzeta)

(Posebni paneli — kvote za specijalne vrste)

Globalne
(13% budzeta) e Standardne globalne




Karakteristike stipendija

Namijenjene iskusnim istrazivacima (min 4
godine full-time istrazivaCkog iskustva; doktorat
podrazumijeva taj status)

Trajanje 12 — 24 mjeseca (evropske)

24 — 36 mjeseci (globalne), ukljuCujuci period od
12 mjeseci povratka u EU/AC (moze i u svoju
maticnu instituciju)

Kratkorocne mobilnosti tokom projekta radi
dodatnog unapredenja vjestina (3-6 mjeseci u
toku projekta, moze u vise navrata)




Pravilo mobilnosti

* Ne moze se aplicirati za zemlju u kojoj ste
zivjeli / radili — studirali duze od 12 mjeseci
tokom 3 godine prije roka konkursa

« Za specijalne panele (reintegracija,
nastavak karijere poslije prekida, nauka za
drustvo i privredu: ne duze od 3 godine
tokom 5 godina prije roka konkursa



Proces kreiranja projekta

Ideja -
naucni / Stipendista + mentor
inovativni

projekat

Plan
unapredenja
karijere

Podnosenje
http://ec.europa.eu/re aplikaCije

search/participants/po

rtal/desktop/en/oppor On'line

tunities/h2020/topics/
msca-if-2017.html

. Institucija
Priprema domagéin +
apikacije Partnerske

institucije Partnerska institucija

— kratkorocna
mobilnost

Nosilac projekta -
Beneficiary




Sadrzaj projekta

Administrativni dio (Part A)
— Podaci o instituciji korisniku

— QOdredivanje nauc¢nog panela kojem pripada i deskriptora (vazno
radi izbora evaluatora)

— Budzet

Sadrzajni dio (Part B)

VodicC za prijavljivanje projekata
http://ec.europa.eu/research/participants/data/ref/h2020/

other/quides for applicants/h2020-quide-appl-msca-
If en.pdf

Word obrazac za prijavu se preuzima nakon registracije
na Research participant portalu i pracenjem on-line
koraka

Type of Action standard EF [MSCA-IF-EF-ST] < ;

Topic Individual Fellowships - MSCA-IF-2017



http://ec.europa.eu/research/participants/data/ref/h2020/other/guides_for_applicants/h2020-guide-appl-msca-if_en.pdf
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Sadrzajni dio — Part B

Part B - Section 1-3 (max 10 strana)

Section 1 - lzvrsnost

1.1 Quality and credibility of the research/innovation action (level of novelty,
appropriate consideration of inter/multidisciplinary and gender aspects)

1.2 Quality and appropriateness of the training and of the two way transfer
of knowledge between the researcher and the host

1.3 Quality of the supervision and of the integration in the team/institution

1.4 Capacity of the researcher to reach or re-enforce a position of
professional maturity/independence

Section 2 - Uticaj
2.1 Enhancing the potential and future career prospects of the researcher

2.2 Quality of the proposed measures to exploit and disseminate the action
results

2.3. Quality of the proposed measures to communicate the action activities
to different target audiences



Sadrzajni dio — Part B

Section 3 - Implementacija

3.1 Coherence and effectiveness of the work plan — Gantt
Chart

3.2. Appropriateness of the allocation of tasks and resources

3.3 Appropriateness of the management structure and
procedures, including risk

management

3.4 Appropriateness of the institutional environment
(infrastructure)

Section 4 - CV of the Experienced Researcher
Section 5 - Capacity of the Participating Organisations
Section 6 - Ethical Issues



Finansijska nadoknada

Categoriesof | Costs of researchers/seconded staff member Institutional costs
eligible costs PER MONTH PER MONTH

Living Mobility Family Top-up Research, Management
Marie allowance allowance allowance allowance training and and indirect
Skiodowska- (a) (b) (c) (d) networking costs
Curie action costs (b)

(a)
4 650 600 500 - 800 650

* Brutoiznosi nadoknada — oporezivanje prema nacionalnoj legislativi

* Korektivni koeficijent za svaku zemlju prema standardu zivota

* Najcesce se dobija radni status u ustanovi

* Pomoc u pravnim i ostalim pitanjima — EURAXESS servis u zemlji domacinu



Ocjenjivanje projekata

Paneli + deskriptori u predlogu projekta odreduju evaluatora. Paneli:

« Hemija (CHE)

*  Fizika (PHY)

«  Matematika (MAT)

«  Nauke o zivim sistemima (LIF)

«  Ekonomske nauke (ECO)

* Informacione tehnologije i inzenjerstvo (ENG)

*  Drustvene i humanistiCke nauke (SOC)

*  Nauke o Zemlji i zivotnoj sredini (ENV) )
POGLEDATI DESKRIPTORE U OKVIRU NAUCNIH OBLASTI U VODICU

 Predloge ocjenjuju najmanje 3 eksperta iz discipline

« Dodjela stipendija po panelima proporcionalno broju primljenih
prijava

 Rezultati 5 mjeseci nakon roka za prijavu

« Od roka prijave do potpisivanja ugovora — 8 mjeseci

«  Stope uspjesnosti: evropske ~ 18%; globalne ~ 11%



Kriterijumi za ocjenu

Tezina Prioritet
(ex-aequo)

lzvrsnost 50% 1
Uticaj 30% 2
Implementacija 20% 3

Prag — pozitivha ocjena, preko 70% od maksimalne

Voditi raCuna i o kriterijumima za prioritete Citavog Radnog programa za

2016-17

Ugradeno u kriterijume za ocjenjivanje svih MSCA (dio o instituciji):

 Evropska povelja o istrazivacima: dobro upravljanje karijerom
istrazivaCa

 Evropski kodeks ponasanja prilikom zaposljavanja istrazivaca:
otvoreno i transparentno zaposljavanje i nagradivanje istrazivaCa

CHARTER & CODE https://euraxess.ec.europa.eu/jobs/charter/european-

charter



https://euraxess.ec.europa.eu/jobs/charter/european-charter
https://euraxess.ec.europa.eu/jobs/charter/european-charter
https://euraxess.ec.europa.eu/jobs/charter/european-charter

DO-s and DON’T-s projekata

* Pogledati dokument “Do-s and Don’t-s for

Applicants”uraden u okviru projekta NCP —
Care

* http://www.ncps-care.eu/?page id=154

2 stranice sazetih preporuka, generalno za
H2020, ali primjenjivo i na projekte MSCA
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Ostale mogucnosti za pojedince

* Oglasi dostupni na EURAXESS portalu
* https://euraxess.ec.europa.eu/



https://euraxess.ec.europa.eu/

Podrska za H2020

Sistem Nacionalnih kontakt osoba za H2020 —
koordinira Ministarstvo nauke Crne Gore

Promjena NCP-a od marta 2017.

Kontakti: o |
Nttp://www.mna.gov.me/ministarstvo/Horizont202

O/HORIZON 2020 - NCP/

Misija NCP-a: “Visoko profesionalne usluge podrske na nacionalnom
nivou cine sustinski dio implementacije programa Horizont 2020.
Putem sirenja svijesti, pruzanja specijalizovanih savjeta i smjernica u
praksi, cine da program postane poznat i pristupacan potencijanim
aplikantima, nezavisno od sektora djelovanja ili discipline” ( Guiding
principles for setting up NCP system — European Commission)


http://www.mna.gov.me/ministarstvo/Horizont2020/HORIZON_2020_-_NCP/
http://www.mna.gov.me/ministarstvo/Horizont2020/HORIZON_2020_-_NCP/
http://www.mna.gov.me/ministarstvo/Horizont2020/HORIZON_2020_-_NCP/
http://www.mna.gov.me/ministarstvo/Horizont2020/HORIZON_2020_-_NCP/

INSPIRACLA:
*https://www.mariecuriealumni.eu/home Asocijacija

Alumna Marija Sklodovska Kiri, predsjednica: Snezana
Krstic

*Marie Sklodowska Curie Actions na YouTube-u
*https://ec.europa.eu/research/mariecurieactions/100-
000-fellows en Jubilej i price o stipendistima
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Konkursi za mobilnost i institucionalnu
saradnju u obuci istrazivaca

Success
Rate 26%!

 RISE: Research & Innovation Staff Exchange
(otvaranje poziva ocekivano u decembru 201

 |TN: Innovative Training Networks (otvaranje
poziva oCekivano u septembru 2017)
— European Training Networks (ETN)

— European Joint Doctorates (EJD - Transferred in from
Erasmus Mundus Joint Doctorates)

— European Industrial Doctorates (EID)

« COFUND - Doctoral programmes and Fellowship
programmes, za institucije koje finansiraju takve
programe (trenutno otvoren poziv, rok: 28. septembar
2017.)



Hvala na pazniji!

Branka ZiZié¢, Nacionalni NCP koordinator za H2020,
Ministarstvo nauke; Rimski trg bb, Podgorica

branka.zizic@mna.gov.me

tel. 020 405-331

WWW.Mna.gov.me
http://ec.europa.eu/programmes/horizon2020/en

http://ec.europa.eu/research/participants/portal/d
esktop/en/opportunities/h2020/topics/msca-if-
2017.html
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