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History

Housing and
Urban Development
Fund

Established in 1996

Founder

Ministry of Finance

Central Project
Management
Agency

Established in 2003

Central Financing
and Contracting
Unit

Established in 1998
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I Main CPMA activities
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Our team
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I Our team

= 10 years’ experience in administering all 125 Twinning projects
when Lithuania was Beneficiary Country

= 5 years’ experience in implementation and management of 10
Twinning projects in Croatia, Macedonia, Albania, Serbia,

Azerbaijan and Armenia

= The same people working in our ‘Twinning administration team’
have 9-14 years solid Twining project management experience
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Deimanté Vaié&iune
Head of International

Coopeiation Division Our team

Kristina Juodvalkieneé
Project Coordinator Rasa Suraudieneé
Deputy Director

Gintaras Makstutis ‘ . Irmina Riékiené
Twinning Expert Rata Griguoliene Jolanta DudénaitéCommunication Officer

Chief Financial Financial

. o Qffic - Officer . :
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Our functions
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I Our functions

Coordination among Lithuanian partners

Communication with the Beneficiary and EU
Delegation

Support to Lithuanian Project Leader and
experts

Start—up and Final report

Managing change (Side-letters and/or addendum)
Financial accountancy

Purchase of services

Visibility

Audit
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I Our values in project management

= Montenegro (project beneficiary) needs
= EU values

= Sound financial management

= Correspondence to Twinning rules

= Due timing and planning

= Timely communication

= Quality

= [Fngagement

= Professionalism
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