INFORMACIJA
o zaklju€ivanju Ugovora o zajmu izmedu Crne Gore i Evropske banke za obnovu i
razvoj (EBRD) za Projekat rekonstrukcije i unapredenja lokalnih puteva - dodatno
finansiranje, u iznosu od 26 miliona eura

U skladu sa uspostavljenom saradnjom sa Evropskom bankom za obnovu i razvoj
(EBRD) na Projektu rekonstrukcije i unapredenja lokalnih puteva, kroz dva zajma
realizovana u proteklom periodu, Evropska banka za obnovu i razvoj (EBRD) i Uprava
za saobracaj su, tokom oktobra 2020. godine, sproveli pregovore u cilju poveéanja
ugovora o zajmu €ime bi se obezbjedila nedostaju¢a sredstva za zavrSetak projekta.

Naime, Ministarstvo finansija je sa EBRD, a na inicijativu Ministarstva saobracaja i
pomorstva, 28.06.2013. godine, potpisalo Ugovor o zajmu (Crna Gora — Projekat
rekonstrukcije i unapredenja lokalnih puteva — Zajam 1) u iznosu od 5 miliona eura, a
11.12.2015. godine, Ugovor o zajmu (Crna Gora - Projekat rekonstrukcije i
unapredenja lokalnih puteva — Zajam Il) u iznosu od 20 miliona eura. Sredstva iz ovog
zajma se koriste za finansiranje radova na izgradnji tunela i rekonstrukciji puta Lubnice-
Jezerine.

Kako sredstva iz dva navedena kredita ne mogu pokriti troSkove za predmetni projekat,
izmedu Evropske banke za obnovu i razvoj, Ministarstva saobrac¢aja i pomorstva i
Uprave za saobraéaj dogovoreno je uskladeno povecanje ugovora o zajmu ¢ime Ce se
obezbijediti nedostajuca sredstva u iznosu od 26 miliona eura neophodnih za zavrSetak
projekta, Cije zaklju€enje je predmet ove informacije. U skladu sa tim, Ministarstvo
finansija, na predlog Ministarstva saobracaja i pomorstva, predvidjelo je ovo zaduzenje
Zakonom o budzetu za 2020. godinu (Sl.list CG br. 74/2019 i 61/2020).

Opis projekta i pregled potrebnih sredstava:

Sredstva iz postoje¢eg zajma se koriste za finansiranje radova na rekonstrukciji puta
Berane — Kolas$in, dionica Lubnice — Jezerine u duzini od 14,4 km sa izgradnjom tunela
duzine 2,8 km. Radovi su poceli 18.05.2017. godine, a rok za izvodenje radova je 36
mjeseci.

Na osnovu raspisanih tendera od strane Ministarstva saobracaja i pomorstva, a po
pravilima EBRD-a, izabrani su izvodac radova i nadzor na ovom projektu sa kojima su
potpisani ugovori, i to:

- Ugovor o radovima sa preduzeéem Euro-asfalt d.o.0. Sarajevo na iznos od
34.694.804,35 eura, i

- Ugovor o vrSenju usluga nadzora sa italjanskom firmom JV IRD Engineering
s.r.l. & DBA Progetti S.p.A. na iznos od 1.269.600,00 eura.

Ukupna vrijednost potpisanih ugovora za radove i nadzor izmedu Ministarstva
saobracaja i pomorstva i izabranih ponudaca koji se finansiraju iz sredstava kredita
EBRD iznosi 35.964.404,35 eura.

Nedostajuéa sredstva na osnovu sklopljenih ugovora i potpisanih kreditnih aranzmana
iznose 10.964.404, 35 eura.



Ministarstvo saobraéaja i pomorstva i izvodac¢ radova, a na oshovu primjene FIDIC
pravila i zahtjeva EBRD-a, ugovorili su kliznu skalu (prilagodavanje cijena zbog
promjene u troSkovima) koja je sastavni dio ugovora radovima.

Uvidjevsi na samom pocetku izvodenja radova da vrijednost klizne skale, s obzirom na
rast cijena proizvoda uzetih kao reper za izraCunavanje iste, premasuje iznos od 10
miliona eura do zavrSetka projekta, primjenom FIDIC pravila i pravila banke, Uprava za
saobracaj, sa izvodatem radova, je pokrenula pregovore o promjeni indeksa u kliznoj
skali kako bi se isti doveli u neke razumne okvire uz ucesce predstavnika Ministarstva
saobracaja i pomorstva.

Nakon pregovora, uz izvrSenu analizu ponuda od strane nadzora, banke i investitora,
utvrdeni su novi indeksi na osnovu kojih je napravljen Aneks Ugovora o radovima, po
kojem ¢e ukupna vrijednost uvec¢anja po osnovu klizne skale iznositi cca. 5.500.000,00
eura. Navedeni Aneks ugovora o radovima zakljuen je izmedu Ministarstva
saobracaja i pomorstva i izvodaca radova Euro-asfalt d.o.0. Sarajevo. Pomenuti Aneks
Ugovora o radovima je, shodno Zakljuc¢ku Vlade br. 07-2372 od 20.06. 2019. godine,
u ime Ministarstva pomorstva i saobracéaja potpisao direktor Uprave za saobracaj.

Po zaklju¢enom ugovoru Ciji je sastavni dio predmjer i predracun radova uraden na
osnovu projekta, bilo je predvideno da ¢e se radovi izvoditi vec¢inom u stijenskoj masi

kre€¢njackog tipa, Ciji je iskop najlaksi, najbrzi i najjeftiniji. Medutim, prilikom izvodenja

iskopa najveca, sto iziskuje i mnogo skuplje radove na primarnoj podgradi tunela.

Na osnovu izvrSene analize iskopa na 40% zavrSenih iskopa utvrdenog od strane
angazovanog nadzora predvida se da ¢e, do zavrSetka iskopa, naknadni radovi na
iskopima glavne tunelske cijevi i evakuacionog tunela iznositi cca 8.900.000,00 eura.

Zbog pojave velike kolic¢ine vode u tunelu u proljece 2018. godine, radovi na busenju
su bili obustavljeni i rok zavrSetka radova je pomjeren za pocetak novembra 2020.
godine, da bi na, zahtjev izvodaga radova, zbog stijenskog sastava iskopa tunea, ovaj
rok bio produzen do decembra 2021. godine.

Zbog produZenja roka izvodenja radova za isti period je potrebno produziti i ugovor sa
nadzorom Sto ¢e iziskivati naknadne troSkove u iznosu od cca. 800.000,00 eura.

Rekapitulacija potrebnih sredstava:
- zbog razlike u vrijednosti potpisanih ugovora i vrijednosti kredita - 10.964.404,
35 eura
- klizna skala - 5.500.000,00 eura
- naknadni radovi - 8.900.000,00 eura
- aneks ugovora sa nadzorom - 800.000,00 eura

Ukupno: 26.164.404,35 eura

Opis kreditnog aranZzmana

Kao $to je pomenuto, planirano je da prethodno utvrdena nedostaju¢a sredstva, za
realizaciju UGOVORA o radovima i nadzoru izmedu Ministarstva saobraéaja i



pomorstva i ugovornih strana, budu obezbijedena iz kredithog aranzmana sa EBRD-
om u vrijednosti od 26 miliona eura.

Uslovima kreditiranja predvideno je da se kredit vraca u periodu od 15 godina, sa grejs
periodom od 2 godine, a sredstva kredita bice vra¢ana u 26 jednakih ili priblizno
jednakih polugodisnjih rata (25. april i 25. oktobar svake godine).

Kredit podlijeze promjenjivoj kamatnoj stopi, koja iznosi Sestomjese¢ni EURIBOR +
1%.

Uslovima kredita, predvidena je obaveza pla¢anja naknade za obradu zajma u iznosu
od 1% dodijeljenog kredita. Istovremeno, predvideno je da ¢e se plac¢ati naknada na
nepovucena sredstva u visini od 0.5% godiSnje. Pored navedenog, DrZava kao
zajmoprimac bi¢e u obavezi i da plati naknadu za otkazivanje i prijevremenu otplatu
kredita, ukoliko do ovih situacija dode, u skladu sa polittkom EBRD-a, u iznosu od
0.125% otkazanog ili provjevremeno otplacenog iznosa. Sredstva kredita bice
raspoloziva u periodu od 2 godine od datuma potpisivanja Ugovora.

Potrebno je napomenuti da je konaéna verzija Ugovora o zajmu, koja se ovom prilikom
dostavlja Vladi na prihvatanje, usaglasena izmedu Ministarstva finansija, EBRD-a i
Uprave za saobracaj. Usaglasena verzija dostavljena je odboru direktora EBRD-a, koji
¢e donijeti kona¢nu odluku o prihvatanju predmetnog ugovora sredinom novembra
2020. godine. Nakon odluke Odbora direktora EBRD-a pristupice se potpisivanju
Ugovora o zajmu od strane ugovornih strana.
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LOAN AGREEMENT

AGREEMENT dated | | 2020 between MONTENEGRO (the
"Borrower”) and EUROPEAN BANK FOR RECONSTRUCTION AND
DEVELOPMENT (the "Bank™").

PREAMBLE

WHEREAS, the Bank has been established to provide financing for specific projects to
foster the transition towards open market-oriented economies and to promote private
and entrepreneurial initiative in certain countries committed to and applying the
principles of multiparty democracy, pluralism and market economics;

WHEREAS, the Borrower intends to implement the Project which is designed to assist
in the finalisation of the construction of the road from Jelovica to Jezerine, as described
in Schedule 1;

WHEREAS, the Project will be carried out by the Transport Administration (the
"Project Entity"), with financial assistance from the Borrower and, as part of such
assistance, the Borrower will make available to the Project Entity the proceeds of the
Loan as provided in this Agreement; and

WHEREAS, the Bank has agreed on the basis of, inter alia, the foregoing to make a
loan to the Borrower in the amount of twenty six million Euro (EUR 26,000,000),
subject to the terms and conditions set forth or referred to in this Agreement.

NOW, THEREFORE, the parties hereby agree as follows:

ARTICLE I - STANDARD TERMS AND CONDITIONS; DEFINITIONS

Section 1.01. Incorporation of Standard Terms and Conditions

All of the provisions of the Bank's Standard Terms and Conditions dated 1
October 2018 are hereby incorporated into and made applicable to this Agreement with
the same force and effect as if they were fully set forth herein, subject, however, to the
following maodifications (such provisions as so modified are hereinafter called the
"Standard Terms and Conditions"):
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Section 1.02. Definitions

Wherever used in this Agreement (including the Preamble and Schedules), unless
stated otherwise or the context otherwise requires, the terms defined in the Preamble
have the respective meanings given to them therein, the terms defined in the Standard
Terms and Conditions have the respective meanings given to them therein and the
following terms have the following meanings:

"Authorisation™ means any consent, registration, filing, agreement,
notarisation, certificate, license, approval, permit,
authority or exemption from, by or with any
Governmental Authority, whether given or withheld by
express action or deemed given or withheld by failure to
act within any specified time period and all corporate,
creditors' and shareholders' approvals or consents.

"Borrower's Authorised
Representative" means the Minister of Finance of the Borrower, except as
specified in Section 2.05.

"ClientNet" means the Bank’s online portal for the transmission of
documents and information between the Bank and its
clients, and any replacement website as the Bank may
from time to time notify the Borrower.

"Designated Performance

Requirements” means Performance Requirements 1 through 8 and 10 (or,
as the context may require, any one of such Performance
Requirements) of the Performance Requirements dated
April 2019 and related to the Bank’s Environmental and
Social Policy dated April 2019.

"EBRD Procurement Rules" means the Procurement Policies and Rules for projects
financed by the Bank dated 1 November 2017.

"Enforcement Policy and

Procedures™ means the Bank’s Enforcement Policy and Procedures
dated 4 October 2017.

"Updated Environmental and

Social Action Plan" means the updated plan of environmental and social
mitigation and improvement measures dated 13 May 2020
and prepared by the Borrower a copy of which is attached
hereto as Schedule 3 approved by the Bank in accordance
with Section 3.04(b) as such plan may be amended from

11



"Environmental and Social
Client Disclosure
Documentation”

"Environmental and
Social Law"

"Environmental and Social
Matter"

"Fiscal Year"

"Governmental Authority"

"PIU"

"Procurement Plan"

12

time to time with the prior written consent of the Bank in
accordance with Section 3.04(e).

means the written information furnished by or on behalf of
the Borrower to the Bank pursuant to , and semi-annual
reports on Environmental and Social Matters arising in
relation to the Borrower or the Project, within 30 days
after the end of the six-month period being reported on
containing  information  relating, inter alia, to
Environmental and Social Matters and any amendment or
supplement to such information which is accepted by the
Bank.

means any applicable law in any relevant jurisdiction,
concerning the protection of the environment, workers,
communities or project affected people.

means any matter that is the subject of any Environmental
and Social Law, any Designated Performance
Requirement or the Environmental and Social Action Plan.

means the Borrower's fiscal year commencing on 1
January of each year.

means the government of the Borrower, or of any political
subdivision thereof, whether state, regional or local, and
any agency, authority, branch, department, regulatory
body, court, central bank or other entity exercising
executive, legislative, judicial, taxing, regulatory or
administrative powers or functions of or pertaining to
government or any subdivision thereof (including any
supra-national bodies), and all officials, agents and
representatives of each of the foregoing.

means the project implementation unit referred to in
Section 3.03.

means the procurement plan for this project, as such plan
may be amended from time to time with the prior written
consent of the Bank.
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Section 1.03. Interpretation

In this Agreement, a reference to a specified Article, Section or Schedule shall,
except where stated otherwise in this Agreement, be construed as a reference to that
specified Article or Section of, or Schedule to, this Agreement.

ARTICLE Il - PRINCIPAL TERMS OF THE LOAN

Section 2.01.  Amount and Currency

The Bank agrees to lend to the Borrower, on the terms and conditions set forth or
referred to in this Agreement, the amount of twenty six million Euro (EUR 26,000,000).

Section 2.02. Other Financial Terms of the Loan

(@ The Minimum Drawdown Amount shall be two hundred fifty thousand Euro
(EUR 250,000).

(b) The Minimum Prepayment Amount shall be one million Euro (EUR 1,000,000).
(c) The Minimum Cancellation Amount shall be one million Euro (EUR 1,000,000).
(d) The Interest Payment Dates shall be 25 April and 25 October of each year.

() (1) The Borrower shall repay the Loan in 26 equal (or as nearly equal as
possible) semi-annual instalments on 25 April and 25 October of each year, with
the first Loan Repayment Date being 25 April 2023 and the last Loan Repayment
Date being 25 October 2035.

(2) Notwithstanding the foregoing, in the event that (i) the Borrower does not
draw down the entire Loan amount prior to the first Loan Repayment Date
specified in this Section 2.02.(e), and (ii) the Bank extends the Last Availability
Date specified in Section 2.02.(f) below to a date which falls after such first Loan
Repayment Date, then the amount of each drawdown made on or after the first
Loan Repayment Date shall be allocated for repayment in equal amounts to the
several Loan Repayment Dates which fall after the date of such drawdown (with
the Bank adjusting the amounts so allocated as necessary so as to achieve whole
numbers in each case). The Bank shall, from time to time, notify the Borrower of
such allocations.
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(f)  The Last Availability Date shall be the date which is 24 months from the date of
this Agreement, or such later date that the Bank may in its discretion establish and
notify to the Borrower.

(@) The rate of the Commitment Charge shall be 0.5% per annum.

(n) The Loan is subject to a Variable Interest Rate. Notwithstanding the foregoing,
the Borrower may, as an alternative to paying interest at a Variable Interest Rate on all
or any portion of the Loan then outstanding, elect to pay interest at a Fixed Interest Rate
on such portion of the Loan in accordance with Section 3.04(c) of the Standard Terms
and Conditions.

Section 2.03. Drawdowns

The Available Amount may be drawn down from time to time in accordance with
the provisions of Schedule 2 to finance (1) expenditures made (or, if the Bank so agrees,
to be made) in respect of the reasonable cost of goods, works and services required for
the Project and (2) the Front-end Commission.

Section 2.04 Project Specific Conditions Precedent to all disbursements of the
Loan

(@) Environmental and Social Matter Progress. The Borrower is in full compliance
with Section 3.05(a) of this Agreement and EBRD shall have received evidence that
compliance with the requirements of the Environmental and Social Action Plan is
proceeding substantially according to the schedule contained in the Environmental and
Social Action Plan and that, based on progress to date, the requirements contained in the
Environmental and Social Action Plan are expected to be satisfied within the time frame
contemplated in such plan.

Section 2.05.  Authorised Representative for Drawdowns

The Deputy Minister of Finance of the Borrower is designated as the Borrower's
Authorised Representative for the purpose of taking any action required or permitted to
be taken under the provisions of Section 2.03 and under the provisions of Sections 3.01
and 3.02 of the Standard Terms and Conditions.

14
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ARTICLE Il - EXECUTION OF THE PROJECT

Section 3.01.  Other Affirmative Project Covenants

In addition to the general undertakings set forth in Article IV of the Standard
Terms and Conditions, the Borrower shall, unless the Bank otherwise agrees:

(@) Take all action necessary to provide adequate funds for the completion of the
Project;

(b) Exempt from taxes (including, without limitation, VAT) and duties (including,
without limitation, any customs duties) all goods, works and services (including
consultancy services), procured for the Project and financed from the proceeds of the
Loan, or provide for their reimbursement;

(c) delegate to the Project Entity the day-to-day management of the Project;

(d) ensure that the minimum annual expenditure for the maintenance works, including
periodical maintenance, on national road network is not less than eleven million Euro
(EUR 11,000,000);

(e) ensure that the Project Entity, with the assistance of the external consultants, adopts
no later than 31 December 2021: (i) Road Maintenance Manual and Standards for the
Roads Maintenance, (ii) Road Asset Management System (RAMS), and (iii) Roads
Capital Development Programme.

(f) ensure that the Borrower adopts no later than 30 November 2022: Secondary
legislation on road safety in line with EU Directives 2004/54/EC and 2008/96/EC
adoption.

Section 3.02.  Project Implementation Unit

In order to coordinate, manage, monitor and evaluate all aspects of Project
implementation, including the procurement of goods, works and services for the Project,
the Borrower shall, unless otherwise agreed with the Bank, establish and at all times
during execution of the Project operate a project implementation unit with adequate
resources and suitably qualified personnel, under terms of reference acceptable to the
Bank.

15
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Section 3.03. Procurement

For purposes of Section 4.03 of the Standard Terms and Conditions, the following
provisions shall, except as the Bank otherwise agrees, govern procurement of goods,
works and services required for the Project and to be financed out of the proceeds of the
Loan:

(@) Goods, works and services (other than consultants' services which are included
within Section 3.03(c)) shall be procured through open tendering.

(b) For purposes of Section 3.03(a), the procedures for open tendering, simplified
open tendering, direct contracting and standards for alternative procurement procedures
in accordance with national law are set out in Section 1ll of the EBRD Procurement
Rules.

(c) Consultants to be employed by the Project Entity to assist in carrying out the
Project shall be selected in accordance with the procedures set out in Section V of the
EBRD Procurement Rules.

(d) All contracts shall be subject to the review procedures set out in the EBRD
Procurement Rules and shall be subject to prior review by the Bank.

Section 3.04.  Environmental and Social Compliance Covenants

Without limiting the generality of Sections 4.02(a), 4.04(a)(iii), and 5.02(c)(iii) of
the Standard Terms and Conditions, and unless the Bank otherwise agrees:

(@) Except as otherwise specified in the Environmental and Social Action Plan, the
Borrower shall, and shall cause any contractor to, carry out the Project in accordance
with the Designated Performance Requirements.

(b)  Without limiting the foregoing, the Borrower shall diligently implement and
adhere to the Environmental and Social Action Plan and monitor the implementation of
such plan in accordance with the monitoring provisions contained in such plan.

(c) The Borrower and the Bank may from time to time agree to amend the
Environmental and Social Action Plan in response to changes in the circumstances of
the Project or the Borrower, unforeseen events and the results of monitoring. Without
limiting the generality of the foregoing,

(1) if there is any adverse environmental or social impact or issue that was not

foreseen by or contemplated in the Environmental and Social Action Plan either
entirely or as to its severity,
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(2) if any impact mitigation measure set out in the Environmental and Social
Action Plan is not sufficient to eliminate or reduce any environmental or social
impact to the level contemplated by the relevant Designated Performance
Requirements within the time frame set out in the Environmental and Social
Action Plan, or

(3) if any material non-compliance with the Environmental and Social Action
Plan or with any Environmental and Social Law has been identified by the
Borrower, the Bank or an inspection from any regulatory or enforcement
authority or by any audit conducted in accordance with Section 3.04(d)

the Borrower shall, as soon as reasonably practicable and subject to the consent of the
Bank, develop and incorporate into the Environmental and Social Action Plan such
additional or revised mitigation measures as may be necessary to achieve compliance
with the Designated Performance Requirements, the Environmental and Social Action
Plan or Environmental and Social Laws, in each case in a manner satisfactory to the
Bank.

Section 3.05. Consultants

(@ In order to assist in the implementation of the Project, the Project Entity shall,
unless otherwise agreed with the Bank, keep existing consultants employed under the
previous loans, and use consultants whose qualifications, experience and terms of
reference are satisfactory to the Bank, including:

(1) consultants to assist the PIU with the implementation and supervision of the
Project;

(2) consultants to assist with the preparation of the Roads Asset Management
System.

(b) The Borrower shall provide, without charge, to any consultants engaged to assist
in matters relating to the Project or the operations of the Project Entity all facilities and
support necessary for the carrying out of their functions, including office space,
photocopying equipment and supplies, secretarial services and transportation, as well as
all documents, materials and other information that may be relevant to their work.
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Section 3.06. Reporting Frequency and Submission Requirements

(@ Commencing from the Effective Date, until the full amount of the Loan has been
repaid or cancelled, the Borrower shall submit to the Bank, in form and substance
satisfactory to the Bank, semi-annual reports on Environmental and Social Matters
arising in relation to the Borrower or the Project, as referred to in Environmental
Covenants, within 30 days after the end of the six-month period being reported on.
Such reports shall include information on the following specific matters:

(1) information on compliance by the Borrower with the Designated
Performance Requirements as described in Section 3.04(a) and the
implementation of the Environmental and Social Action Plan;

(2) information on how the Borrower has monitored the compliance with the
Designated Performance Requirements and the Environmental and Social Action
Plan by any contractor engaged for the Project and a summary of any material
non-compliance by such contractor with the Designated Performance
Requirements and the Environmental and Social Action Plan and of any measures
taken to remedy such non-compliance;

(3) information on implementation of the stakeholder engagement plan and
grievance mechanism required by Designated Performance Requirement 10,
including a summary of any grievances received and how such grievances were
resolved,

(4) information on compliance by the Borrower with Environmental and Social
Laws in relation to the the Project, including a description of any claim,
proceeding, order or investigation commenced or threatened against the Borrower,
the status of any Authorisation required for the Project, the results of any
inspection carried out by any regulatory authority, any violation of applicable
laws, regulations or standards and any remedial action or fine relating to such
violation, a summary of any material notice, report and other communication on
Environmental and Social Matters relating to the Project submitted by the
Borrower to any regulatory authority and any other circumstances giving rise to
liability of the Borrower for any Environmental and Social Matter;
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(b)

(5) information on occupational health and safety management and the
occupational health and safety record of the Project including the rates of
accidents, lost time incidents and near-misses, any preventive or mitigative
measures taken or planned by the Borrower, any staff training on occupational
health and safety and any other initiatives in relation to occupational health and
safety management which have been implemented or planned by the Borrower;

(6) a summary of any change in Environmental and Social Laws which may
have a material effect on the Project;

(7) copies of any information on Environmental and Social Matters periodically
submitted by the Borrower to its shareholders or the general public; and

(8) Copies of quarterly periodic Project reports submitted by the Supervision
Engineer and covering compliance with ESAP (applicable to construction stage

only)

Commencing from the Effective Date, the Borrower shall submit the periodic

Project reports referred to in Section 4.04(a)(v) of the Standard Terms and Conditions
quarterly, within 30 days after the end of the period being reported on, until the Project
has been completed. Such reports shall include the following specific features:

19

(1) The following general information:
(A) Project Financial Statements;

(B) the physical progress accomplished in the implementation of the
Project to the date of report and during the reporting period;

(C) actual or expected difficulties or delays in the implementation of the
Project and their effect on the implementation schedule, and the actual steps
taken or planned to overcome the difficulties and avoid delays;

(D) expected changes in the completion date of the Project;

(E) key personnel changes in the staff of the PIU, the consultants or the
contractors;

(F) matters that may affect the cost of the Project; and

(G) any development or activity likely to affect the economic viability of
any Part of the Project.

(2) Financial statements showing details of the expenditures incurred under
each Part of the Project and the Drawdowns, together with a statement showing:
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(A) original cost estimates;
(B) revised cost estimates, if any, with reasons for changes;
(C) original estimated expenditures and actual expenditures to date;

(D) reasons for variations of actual expenditures to date from original
estimated expenditures to date; and

(E) estimated expenditures for the remaining quarters of the year.

(3) A brief statement of the status of compliance with each of the covenants contained
in this Agreement.

(c) The Project Entity shall submit to the Bank its annual financial statements,
commencing with the financial year 2020, no later than 180 days after the end of each
financial year.

(d) Commencing from the Effective Date, until the full amount of the Loan has been
repaid or cancelled, the Borrower shall submit to the Bank, in form and substance
satisfactory to the Bank, semi-annual reports on Environmental and Social Matters
arising in relation to the Borrower or the Project, as referred to in Environmental
Covenants, within 30 days after the end of the six-month period being reported on. .

(e) Immediately upon the occurrence of any incident or accident relating to the
Borrower or the Project which has or is likely to have a significant adverse effect on the
environment, workers, or on public or occupational health or safety, the Borrower shall
inform the Bank and promptly thereafter give the Bank notice thereof specifying the
nature of such incident or accident and any steps the Borrower is taking to remedy the
same. Where an incident involves sensitive information in relation to a person or any
risk of retaliation, the initial notice to the Bank shall not include any details of the
identity of the persons involved. Without limiting the generality of the foregoing,

(1) anincident or accident relates to the Project if it occurs on any site used for
the Project or, if it is caused by Project workers and/or facilities, equipment,
vehicles or vessels used for or relating to the Project (whether or not being used
on any site of the Project and whether or not being used by authorised or
unauthorised persons);

(2) anincident or accident is considered to have a significant adverse effect on
the environment or on public or occupational health or safety if:

(A) any applicable law requires notification of such incident or accident
to any governmental authority,
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(B) such incident or accident involves fatality of any person (whether
or not such person is employed by the Borrower),

©) more than one person (whether or not such persons are employed
by the Borrower) has received serious injury requiring hospitalisation,

(D) such incident involves violence and harassment, bullying,
intimidation, and/or exploitation, including any form of gender-based
violence;

(E) such incident involves forced and child labour relating to the
Project; or

(F) such incident or accident has become, or is likely to become,
public knowledge whether through media coverage or otherwise.

(f)  The Borrower shall promptly notify the Bank of any significant protest or petition
by workers or members of the public directed at or relating to the Borrower or the
Project which might have a material adverse effect on the Borrower or the Project or
which has become, or is likely to become, public knowledge through media coverage or
otherwise. Within ten days following any such notification, the Borrower shall submit a
report satisfactory to the Bank specifying the outcome of the Borrower’s investigation
into such protest, and any steps taken, or proposed to be taken, by the Borrower to
resolve the issues raised in the protest or petition.

ARTICLE IV - FINANCIAL COVENANTS

Section 4.01.  Financial Records and Reports

(@ The Borrower shall, in respect of the departments or agencies of the Borrower
responsible for carrying out the Project or any part thereof, maintain procedures, records
and accounts adequate to reflect, in accordance with internationally accepted accounting
standards consistently applied, the operations, resources and expenditures relating to the
Project and to monitor and record the progress of the Project (including its costs and the
benefits to be derived from it).

(b) The Borrower shall:

(1) have the records and accounts referred to in Section 4.01(a) for each Fiscal
Year audited by independent auditors acceptable to the Bank in accordance with
internationally accepted auditing principles and standards;
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(2) furnish to the Bank as soon as available, but in any case not later than six
months after the end of each Fiscal Year, the report of such audit by such auditors
of such scope and in such detail as the Bank may reasonably request; and

(3) furnish to the Bank such other information concerning such records and
accounts, and the audit thereof, as the Bank may from time to time reasonably
request.

ARTICLE V - SUSPENSION; ACCELERATION; CANCELLATION

Section 5.01.  Suspension

The following are specified for purposes of Section 7.01(a)(xvii) of the Standard
Terms and Conditions:

(@) the legislative and regulatory framework applicable to the road sector network
sector in the territory of the Borrower shall have been amended, suspended, abrogated,
repealed or waived in a manner other than as approved by the Bank in writing; or

(b) Control of the Project Execution Agency shall have been transferred to a party other
than the Borrower.

Section 5.02.  Acceleration of Maturity

The following are specified for purposes of Section 7.06(f) of the Standard Terms
and Conditions:

(@) any event specified in Section 5.01 which shall have occurred for thirty (30) days
after notice thereof shall have been given by the Bank to the Borrower.

ARTICLE VI - EFFECTIVENESS

Section 6.01. Legal Opinion

For purposes of Section 9.03(a) of the Standard Terms and Conditions, the
opinion or opinions of counsel shall be given on behalf of the Borrower by the Protector
of Property Legal Interests of Montenegro.
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Section 6.02. Termination for Failure to Become Effective

The date 90 days after the date of this Agreement is specified for purposes of
Section 9.04 of the Standard Terms and Conditions.

ARTICLE VII - MISCELLANEOUS

Section 7.01. Notices

(@) The following addresses are specified for purposes of Section 10.01 of the
Standard Terms and Conditions:

For the Borrower:

Ministry of Finance

Stanka Dragojevica 2

81000 Podgorica

Montenegro

Attention: Deputy Minister of Finance
Fax: +382 20 224 450

For the Bank:

European Bank for Reconstruction and Development
One Exchange Square

London EC2A 2JN

United Kingdom

Attention: Operation Administration Department

Fax: +44-20-7338-6100

(b) The Bank may invite the Borrower to register to use ClientNet or another form of
electronic communication and, if the Borrower and the Bank agree to use ClientNet or
such other form of electronic communication, any notice, application or other
communication from the Borrower to the Bank or from the Bank to the Borrower (other
than any notice, application or other communication that is required by this Agreement
or any other Financing Agreement to be in an original, certified or hard copy), may,
subject to the terms and conditions of ClientNet or such other form of electronic
communication, be given or made by posting such notice, application or other
communication on ClientNet or sent in accordance with the terms agreed concerning
such other form of electronic communication.
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(c) Any notice, application or other communication delivered by hand, airmail or
facsimile transmission or via ClientNet or another agreed form of electronic
communication will only be effective when actually received (or made available) in
readable form, provided that any notice, application or other communication that is
received (or made available) after 5:00 p.m. in the place in which the party to whom the
relevant notice, application or communication is sent has its address for the purpose of
this Agreement shall be deemed only to become effective on the following day.

(d) The following are the names, titles and email addresses of the persons designated
as the initial contacts of the Borrower for purposes of any invitation the Bank may send
to the Borrower regarding ClientNet:

Name Title E-mail address

Milica Dubljevic Advisor in the | milica.mirkovic@uzs.gov.me
Transport
Administration

Katarina Zivkovic Head of the Division- | katarina.zivkovic@mif.gov.me

Front Office in the
Ministry of Finance

Milena Vukotié advisor in the Front | milena.vukotic@mif.gov.me
Office, Ministry of
Finance

IN WITNESS WHEREOF, the parties hereto, acting through their duly authorised
representatives, have caused this Agreement to be signed in four copies and delivered at
Podgorica, Montenegro as of the day and year first above written.

MONTENEGRO
By:

Name:

Title:

EUROPEAN BANK
FOR RECONSTRUCTION AND DEVELOPMENT

By:

Name:
Title:
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SCHEDULE 1 - DESCRIPTION OF THE PROJECT

1. The purpose of the Project is to finish the construction works on the
reconstruction and upgrade of 16.2 km of Lubnice — Jelovica — Jezerine (Kolasin Ski
Centre) road. The original project worth EUR 25 million was initially approved in 2013
and signed in two loans in 2013 and 2015. The proposed loan increase will be utilised to
finance the difference between initially estimated cost and actual outturn construction
costs based on the detailed design, the lowest tender received and additional
construction costs related to for the tunnel construction.

2. The Project consists of the following Parts, subject to such modifications thereof
as the Bank and the Borrower may agree upon from time to time:

Part A: Civil works;
Part B: Consulting services: Supervision of Civil Works;
Part C: Fees;

Part D: Technical assistance programme to be funded from the technical
assistance donor funds to be mobilised by the Bank and to include: (a)
institutional strengthening assistance with the preparation of the Roads Asset
Management System (RAMS).

3. The Project is expected to be completed within 18 months from the date of the
Loan signing.



SCHEDULE 2 - CATEGORIES AND DRAWDOWNS

1. The Table attached to this Schedule sets forth the Categories, the amount of the Loan
allocated to each Category and the percentage of expenditures to be financed in each

Category.

Category Amount of the Loan Percentage of Expenditures
Allocated to the Category to be Financed
(EUR)

(1) Civil Works for Local 100% of the increase of the

Roads Rehabilitation 24,940,000 contract value excluding any
taxes

(2) Consulting services for 100% of the increase of the

Supervision of Works 800,000 contract value excluding any
taxes

(3) Front-end Commission 260,000 100%

Total 26,000,000




ENVIRONMENTAL & SOCIAL ACTION PLAN - 51798
Reconstruction Loan Increase

Local

Roads

No EBRD PR/ Environmental/Social Action Environmental/ Social | Investment Needs/ | Target Date by year | Target/ evaluation criteria for
Risks/Benefits Resources/ Responsibility end/ Project Phase successful implementation
legislative
requirement/ best
practice
1. ORGANISATIONAL CAPACITY AND MANAGEMENT SYSTEM — Transport Directorate

11

PR1:
and Social Appraisal

Environmental

and Management

E&S
management of the projects to PIU who have

Continue to assign responsibility for

undergone related E&S training.

Dedicated Lubnice-

Jelovica-Jezerine Project s

resource  assigned for
responsible for
ongoing cooperation with the Main Contractor
the
addressing any E&S related issues, ensuring the
with the EBRD’s
Environmental and Social Policy and European

Legislation requirements and that this ESAP is

and Supervision Engineer in timely

Project in compliance

being implemented.

In accordance with national legislation identify
OHS
Directorate and clarify their responsibilities in

an Coordinator  within  Transport

Improved
environmental and
social performance and

compliance.

Responsibility:
Directorate

Resources:
resources.

Transport

Internal

TD

Throughput the loan

duration

Report on progress in AESR to
EBRD

EBRD if E&S
manager for Lubnice-Jelovica-

Report to

Jezerine Project changes.

EBRD
the

Report to

identification

on

of OHS




regards to management and monitoring of
planned and ongoing construction projects.

When budgetary constraints are lifted appoint
a suitably qualified person/persons responsible
for all matters related to ESHS management &
monitoring across the TD projects meanwhile
rely on consultant’s support to the PIU.

manager.

1.2

Familiarization with
Project E&S

documentation

The PIU within TD needs to acquaint themselves
with all E&S documents prepared for the project
prior to signing the Loan ( Environmental
Assessment Report, ESAP, SEP and NTS as
disclosed on the Ministry for Infrastructure
website:
http://www.msp.gov.me/vijesti/128483/Nastav
ak-realizacije-Projekta-rekonstrukcije-lokalnih-
puteva-koji-se-finansira-uz-podrsku-EBRD-
a.html

and with requirements of the Loan agreement

in regards to environmental and social

reporting.

Improved
environmental and
social performance and

compliance.

Responsibility:
Directorate

Resources:
resources

Transport

Internal

TD

ASAP, by the end of
June 2020
Improved reporting
and  communication
throughout the project

life

Report on any EHS issues to
EBRD.




13

PR1:
and Social Appraisal

Environmental

and Management

Develop and implement relevant
procedures/system and standards at Transport
Directorate level incorporating Environmental
and Social (including health and safety

performance) issues into day to day

management of projects.

Procedures and standards to cover:

® Management of screening stage of the EIA

process with focus on Emerald Sites

protection;

® Requirements for CESMMP (Construction
Environmental and Social Management &
Monitoring Plan), Health & Safety (H&S)
Plan, OESMMP (Operational Environmental
and Social Management and Monitoring
Plan) etc.;

® Monitoring of contractors, H&S and
Environmental and Social performance;
gathering of feedback and information

regarding performance of Contractors on
the projects from other agencies;

® Stakeholder
grievance procedures.

Engagement, including

Improved
environmental and
social performance and

compliance.

Responsibility:
Directorate

Resources:
resources.

Transport

Internal

D

Relevant internal
Transport Directorate
procedures developed
and submitted to EBRD
by the end of
2020.Procedure
implemented

2021.

from

Report on progress in AESR to
EBRD




Continue to prepare and submit annual E&S

1.4 PR1: Environmental reports — AESR - to EBRD on status of all ESAP Monitoring of ESAP to | Responsibility: ~ Transport | Until the loan | Report on progress of ESAP
and Social Appraisal items. ensure the Project is | Directorate repayment annually to EBRD.
and Management being implemented to
Communications between the PIU team in | minimize ESHS risks and | Resources: Internal  TD | All Phases
Podgorica and the Project Manager /Supervision | maximize benefits, | resources.
Engineer/Contractor on site needs | monitor and revise the
improvements in regards to E&S issues. | proposed measures.
Reporting to the EBRD should to be based on
the reporting provided by the Supervision
Engineer and Contractor with input from Project
Manager
Stakeholder Engagement Plan & its grievance Responsibility:  Transport
1.5 PR 10: Information | mechanism Compliance with legal Directorate Construction and | SEP reporting
Disclosure and and EBRD operational Phase
Stakeholder Continue to implement a Stakeholder | requirements. Resources: Provide update in AESR to
Engagement Engagement Plan which meets the Contractor&Transport EBRD.
requirements of the Montenegrin legislation | Ensure the local | Directorate internal
processes and EBRD’s Performance | community is  kept | resources

Requirement No. 10 and includes respective
grievance mechanism.

Update and communicate a

alternative

targeted

stakeholder engagement and
communication plan outlining TD’s response
and operational implications during Covid-19

restrictions

Organize and document a meeting with
adjacent Biogradska Gora National Park on the

construction works E&S performance.

informed of the Project

proposals and have
opportunity to input to

mitigation proposals.

Reduced reputational
risk
Improved community/

stakeholder relations.




1.6

PR 4: Occupational
Health, Safety and
Security

Business continuity plan

1)

2)

3)

4)

Develop a business continuity COVID
19 response plan in respect of national
guidance laws and regulations
following risk assessments of EHSS
activities processes, risks and impacts
of the business including supply chain
and community considerations.
Clearly define roles and
responsibilities for any operational
control changes than needed.

. The instruction should provide
practical ways to reduce the risk of
worker exposure to the disease in the
workplace and community , including
COVID 19, in compliance with any
existing national and/or local guidance
from public authorities and
recommendations of World Health
Organization; Transport Directorate
may use the COVID 19 Workplace
risk assessment prepared and
published by EBRD to assist in
development of the Plan:
https://www.ebrd.com/sustainability-
covid.html

Compliance with legal
and WHO
recommendations.

Responsibility:
Directorate

Resources:
resources.

Transport

Internal

D

1)

2)

ASAP,by the
end of June
2020.

By the end of
2020

Report to EBRD when
document is developed and
starting of implementation




1.7

PR 4: Community
Health, Safety and
Security

Local Community Road Safety Initiative:

Following lifting of the restrictions related to
Covid 19, repeated the Road Safety engagement
carried out in local school in Lubnice. Address
ongoing transportation road safety risks and
other community risks related to ongoing
construction and future operational road safety
risks.

Reduce risk of accidents
occurring.

Responsibility:

Transport

Directorate in Cooperation

with Contractor

Resources:
resources

Internal

By the end of 2020

Repeat the road safety
initiative in local community.




2 CONSTRUCTION STAGE — Construction Contractor and Subcontractors

Obtain & Comply with Permits & Approvals: Responsibility: ~ Transport | By the end of June | Approval of the Permit(s) by
2.1 PR 1: Environmental Compliance with legal | . -
. s Directorate and the | 2020 Competent Ministry/
and Social Appraisal | Obtain, comply and maintain all necessary | and EBRD . .
. . . . Contractor Authority or local authority.
and Management permits/approvals for the Project, including: requirements.

Report to EBRD in Quarterly
law of  Spatial | Batching plant permit, Report form Construction and
Development & . . in AESR.

. Waste water discharge permit
Construction of
Structures Waste disposal permit
Law on Expropriation | Permits for storage of excavated materials.
Contractor has to an Environmental & Social
2.2 PR1: Environmental | Management System for the construction of [ All environmental and | Responsibility: Contractor, | ASAP, by end of June | CESMMP Documented,
and Social Appraisal | the road which should include (but not be | social issues, impacts | reviewed Supervision reviewed by  Supervision




and Management

limited to):

Appointment with Contractors team of suitable
qualified and competent Site Environmental and
Social Representative ;

Construction Environmental & Social
Management & Monitoring Plan (CESMMP);

Waste Management Plan; Regular controls if
mitigation measures are being appropriately
applied and reporting to the Client (TD).

Construction Environmental and  Social

Management Plan

Contractor has to update a Construction
& Social Management &

Monitoring Plan (CESMMP) in compliance with

Environmental

Montenegrin legislation and best practice and
submit to Supervision Engineer and Client for
approval

The CESMMP should include, (but not limited
to):

® Construction Programme and time schedule

and Plant
construction, on / out of the building site

® Equipment needed for the

® Environmental Management Framework

(Environmental  Policy, Structure and

Responsibilities, Training Awareness and

and improvements in
relation to the Project
are appropriately
managed, monitored

and addressed.

Engineer by TD and

Resources and

Contractor

costs:

2020

Implement during

Construction Phase.

Engineer and TD, submitted to
EBRD.

Provide updates in AESR on
implementation to EBRD.




Competences, Communication, Complaints,
Compliments and Inquiries, Checking, Non-
conformance and Corrective / Preventative
Action, Environmental monitoring, Control
of records, Reporting), Legal and Other
Requirements: Legislation, Consents and
Licenses

® Operational Control Procedures regarding:
Construction Site establishment, Boundary
fencing, Protection of existing
environmental features, Access
Routes/Points toProperties, Construction
Site. maintenance, Site drainage and
protection of surface and ground water
quality, Nature conservation,
Nature&biodiversity Compensation,
Landscape protection and design, Noise and
vibration, Air quality protection measures,
Cultural heritage, Waste management,
Energy, Transport of materials;

® Pollution Control and Contingency,
Emergency Plan: Pollution Prevention, Fuel
and Qil handling, Maintenance of the plant,
concrete/pollution washout, Control of
sedimentation (settlement tanks for surface
water runoff and dewatering ,wheel
washing facilities), Spill control and
response.

® Emergency preparedness and response plan,
updated to responses to infectious diseases




(COVID 19, see section 2.16)), in line with
national authorities laws and regulations
and WHO recommendations

CESMMP has to be regularly revised to reflect
any findings regarding impact on environment
from monitoring activities, complaints and
inspections findings and/or changes in the

scope/timing of works and public health risks.

2.3

PR1:
and Social Appraisal

Environmental

and Management

PR3:
Prevention

Pollution

and
Abatement Resource
efficiency

Update Waste Management Plan (WMP) and
ensure compliance with it

Contractor to update and submit to the
Supervision Engineer the Waste Management
Plan which has to include provisions related to

disposal sites.

® Contractor has to include identified disposal
sites.

® The Waste Management Plan has to include
relevant mitigation measures for the waste
treatment and disposal (testing, transport, and
disposal). The proposal of temporary as well
as permanent disposal must not cause any
visual/esthetic impact in the affected
landscape.

WMP shall be updated by the Contractor
reviewed by Supervision Engineer and., has to
with the
requirement of the Law on Waste Management,

be elaborated in accordance

Improvement to waste
management, reduction
of risk or environmental
contamination

Responsibility:
revised by

Supervision Engineer

Resources
Contractor

Contractor,

D

and

and

costs:

ASAP, by end of June
2020
Implement during
Construction Phase.

Waste Management Plan
documented and submitted
for Supervision Engineer and
TD review by end of June 2020

Results of Supervision
Engineer review submitted to

EBRD

Provide updates in AESR on
implementation to EBRD.




EU waste legilslation and best practice.

2.4

Management of
waste waters and
hazardous
substances on site

Protection of surface waters

Finalize clean up of the riverbed with illegally
disposed other
construction waste.

excavated material and

Contractor has to ensure that procedures are in
place within the CESMMP to reduce risks of
contamination of the Jelovica River (and other
watercourses in vicinity of works) and include
appropriate measures to avoid the pollution of
the Jelovica river and other water courses.

The Contractor has to conduct monitoring of the
Jelovica/Bistrica river water quality during the
whole construction works to monitor any
potential adverse effects and implement
adequate measures (the baseline data are

included in ESA, based on local survey 2014).

reduction of
environmental
contamination

risk or

Contractor

ASAP, by end of June
2020
Implement during
Construction Phase

Documented and
implemented procedure.
CESMMP Procedure required
on reporting any accidental
release of pollutants to
watercourse  to  relevant
environmental authority and

to EBRD.




The Contractor shall develop and implement
procedures and infrastructure to prevent
pollution of surface waters, particularly Jelovica
River. Those measures should include
appropriate storage and handling of hazardous
substances (including oils) and wastes, pre-
treatment (in  sedimentation tanks) of
construction run off and dewatering, wheel
washing facilities for trucks transporting
materials. Any uncontrolled discharges to
surface waters shall be prevented. Appropriate

All sites near rivers shall be protected by fencing
and other means to prevent loss of construction
materials, particularly hazardous materials.

Develop plans for cement and wash-water
management. Observe sedimentation basin at
batching the batching plant and prevent
overspill to the river,

Concrete remains will be crashed into pieces of
cca 20cm diameter and will be used for the
backfilling. All visible remains of excess
concrete  shall be physically removed
immediately and disposed of as waste. Washing
the visible signs into the ground is not
acceptable. All excess aggregate shall also be
removed.

Toolbox Talks on hazardous substances and
waste management be delivered on an ongoing
basis as ,continued training" and following any




significant incident.




2.5

PR 5: Land Acquis.,
Involuntary
Resettlement and
Economic
Displacement

Land Acquired for Construction Not within
Final Road Easement - the temporary land
acquisition:

Update the temporary land acquisition plan

® The temporary land acquisition and its
respective compensation has to be done in
compliance with the Law on Expropriation;
Contractor is obliged to enter individual
negotiation with the respective land owners
and informal users (where identified) agree
on the acquisition and compensation
measures in signed contract; TD has to be
available for the negotiation process as a
supporting party; the process and contract has
to be available for review to the affected
municipalities, supervising engineer and TD.

e Contractor is obliged to reinstate any damages
caused by construction activities to the
infrastructure in the vicinity of the project
and to temporarily used land.

® Temporary land use has to be carried in line
with agreed contracts with the land owners.

Mitigate adverse social
and economic impacts
caused by temporary
land  acquisition or
restrictions on affected
persons’ use and access
to land.

Responsibility: Contractor

Sources&costs: Contractor

Ongoing

Constructions record
book/measurements.

Provide update on review in
AESR to EBRD.




2.6

PR 5: Land Acquis.,
Involuntary
Resettlement and
Economic
Displacement

Access to Land and Properties

The Contractor has to ensure the safe
accessibility of the private properties and eco-
accommodation Vranjak during the whole
construction period, implement and provide any
additional measures and equipment if necessary
(eg. information tables about the access) and
implement mechanical measures to decrease
the noise and vibration impact on the Vranjak
area (eg. walls, fences around the building site
of the tunnel).

In Line with the Stakeholder Engagements Plan
implemented by TD and in line with CESMMP,
the Contractor should timely and regularly
inform businesses and residents potentially
affected by the construction regarding
programme of works, planned disruptions to
access and planned diversions.

Contractor to use alternative engagement
methods to accommodate for any mobility
restrictions imposed by national laws and
regulations due to Covid-19

Mitigate adverse social
and economic impacts
caused by temporary
land  acquisition or
restrictions on affected
persons’ use and access
to land.

Responsibility: Contractor

Sources&costs: Contractor

During construction

Provide update in AESR to
EBRD.




2.7

PR 6: Biodiversity
Conservation and
Sustainable

Management of
Living Natural
Resources

Law on Nature

Conservation

Habitat Flora & Fauna

Contractor has to undertake monitoring of the
collisions or incidents with the big mammals,
especially with brown bear (Ursus arctos) and
his migration with the focus on the ,Lokalitet
Klisura” where is located the tunnel portal from
the Berane side, and with other big mammals
likely to appear in the area (Cervus elaphus, Sus
scrofa, Canis lupus, Vulpes vulpes); provide
immediate protective measures for the
construction period ie; fencing against large
animals, and consult with the Biogradska Gora
National Park Management and NP Forestry
Directorate in advance;

take
consideration that no works with use of

The Construction Plan should into

explosives should be carried out at Lokalitete
Klisura during the brown bear hibernation
period.

When the new information regarding the
presence of the bears in the project
affected area and potential impacts on
their population during construction period
should become available in the public
domain or via relevant authorities, the
Contractor is obliged to revise the CESMMP
accordingly.

All the affected areas by the construction and

Protection and
conservation of
biodiversity.

Compliance with EBRD
requirement (including
Biodiversity Mitigation
Hierarchy)

Responsibility: Contractor

Resources: contractor

Construction phase

E&S Analysis

CESMMP, further
monitoring reporting

Monitoring findings

to be

added in the CESMMP reports,

AESR.




temporary land acquisition has to be
rehabilitated by the autochthone species of
grass, bushes and trees while applying the most
contemporary ecological procedures and as well
in compliance with the management plan of NP
Biogradska Gora.

The Contractor has to prove and confirm the
use of environmentally friendly technologies
and practice (part of CESMMP).




2.8

PR 6: Biodiversity
Conservation and
Sustainable

Management of
Living Natural
Resources

Law on Nature

Protection & Law on
National Parks

Protection of the Buffer Zone of NP Biogradska
Gora:

CESMMP
appropriate measures to avoid the adverse
effects on flora and fauna of the buffer zone NP
BG.

Contractor has to include in

All the affected areas by the construction and
temporary land acquisition within the buffer
zone of NP Biogradska Gora has to be
rehabilitated by the autochthone species of
grass, bushes and trees while applying the most
contemporary ecological procedures and as well
in compliance with the management plan of NP
Biogradska Gora.

The Contractor has to prove and confirm the
use of environmentally friendly technologies
and practice (part of CESMMP).

Protection
conservation
biodiversity.

and
of

Responsibility:
Resources: contractor

Contractor

Construction phase

CESMMP, further
monitoring reporting

Monitoring findings

to be

added in the CESMMP reports,

AESR.




Invasive/Alien/Noxious Species:

2.9 PR 6: Biodiversity Compliance with legal | Responsibility: Contractors | Construction Phase Procedure documented and
Conservation  and | CESMMP has to include the monitoring of | requirements. established.
Sustainable implementing the procedures to safely remove Resources: ESHS resources
Management of | and prevent spreading of noxious and invasive | Avoidance, Report on progress in AESR to
Living Natural | plants, and introduction of alien (non-native) | minimization and EBRD.
Resources species, only the autochthone species can be | mitigation of impacts on
used for the rehabilitation. biodiversity.
Law on Nature
Protection & Law on
National Parks
Archaeological & Cultural Heritage Resources)
2.10 (PR 8: Cultural | Chance Finds Procedure: Preservation of and | Responsibility: Contractor Construction Phase Documented Procedure.
Heritage minimizing  risks  to

Contractor to include in the CESMMP a Chance
find procedure in line with best practice and
Montenegro Legislation

archaeological remains.

Resources: ESHS Resources

Report on progress in AESR to
EBRD




Workforce Accommodation:

Responsibility: Contractor

2.11 | PR 2: Labour and Construction Phase Update on Worker
Working Conditions Any worker accommodation should be Resources: ESHS Resources: Accommodation strategy &
developed to comply as a minimum with the Capital Costs for implementation in AESR
Workers’ guidance: ‘Workers’ accommodation processes Welfare/Utilities/
accommodation and standards: A guidance notes by IFC and Workforce Worker accommodation
processes and | EBRD: August 2009’ or any adequate national Accommodation/ established to EBRD
standards: A | standards have to be implemented. Healthcare facilities  (as standards.
guidance note by IFC required)
and EBRD: August
2009. Worker accommodation will also have to
comply with Covid-19 social distancing and
protective measures in line with laws and
regulations by national authorities and WHO
recommendations.
Workforce Conduct/General Management:
2.12 [ PR 2: Labour and Good relations with | Responsibility: Contractor Construction Phase Documented & implemented
Working Conditions | Contractor will implement measures to manage | |ocal community and Code of Conduct. Update on
potential impacts of influx of workers into the | reduce risk of | Resources: HR & ESHS community complaints
local area including general measures, health community tensions. Resources regarding conduct of workers
surveillance, code of conduct for workers, etc. — to be included in AESR to
this shall be proportional to the numbers of [ Manage reputational EBRD.
workers required by the Project. risk.

Contractor to document and communicate to
workers and EBRD any material changes to
terms and conditions of employment and
working conditions due to Covid-19.
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PR 2: Labour and

Working Conditions

Law on Labour (No.
59/2011)

HR Policies:

Contractor to continue maintaining HR Policies
in regards to prohibition use of child labour and
forced labour, and will include rights for non-
employee workers (in line with ILO conventions
and EBRD requirements).

Contractor to document and report any
amendments in HR Policies and operational

controls due to Covid-19 to staff.

Effective HR &
workforce
management.
Improved employer-
worker relationship.

Responsibility: Contractor

Resources: HR Resources

Before construction
commences HR
Policies must be
established and
approved: During
Project Procurement
Stage

(Implement during

Construction Phase)

Documented & Implemented
HR Policies.

Provide updates in AESR on
implementation to EBRD.




Engagement of staff and labour

2.14 [ PR 2: Labour and Effective HR & | Responsibility: Contractor Before construction | Documented & Implemented
Working Conditions | The contractor will continue to document and | workforce commences HR | HR Policies.
communicate to all workers their working | management. Resources: HR Resources Policies must  be
conditions and terms of employment including established and | Provide updates in AESR on
entitlement to wages , hours of work, overtime | Improved ~ employer- approved: During | implementation to EBRD.
arrangement and overtime compensations, any | worker relationship and Project Procurement
benefits (leave for illness, maternity, paternity working conditions. Stage
holiday) and any amendments due to Covid-19
(Implement during
The contactor is encouraged to the extent Construction Phase)
practicable and reasonable to employ staff and
labour with appropriate qualifications and
experience from sources within the country.
Grievance Mechanism:
2.15 [ PR 2: Labour and Improved HR & | Responsibility: Contractor Construction Phase Documented & implemented

Working Conditions

The Contractor will maintain a functional
grievance mechanism for workers (& their
organizations if applicable e.g. sub-contractors)
with  PR2 Para.18) to

individuals/groups  to  raise

in-line enable
reasonable

workplace concerns.

workforce
management. Improved
employer-worker
relationship

Resources: HR Resources

Grievance Mechanism.




2.16

PR 4: Labour and

Working Conditions

Law on Safety at
Work

Occupational Health & Safety:

(Risk
Camp Management Plan,

Legally required H&S documentation
Assessment Act,
Traffic Management Plans) is in place and is
approved by relevant authorities. Maintain

these document reflecting situation on site.
The Contractor must prepare:

. Risk Analysis which will cover all

working areas, procedures and any other
recognized risk, in addition to already prepared

job position (work place) analysis,

e Review and update of the risk
assessments on occupational risks of
contagion to the infectious disease,
including probability of being exposed
to contagion and severity of the
resulting health outcomes, taking into
account individual affecting factors
(age, underlying diseases and health
conditions). The risk assessments
must identify and assess all required
PPE for each work task and also
include the management of multi-use
such as

locations, sleeping

accommodations, canteens, etc.;

e  Develop a prevention and mitigation of
COVID-19 at workplace checklist,
including physical distance, hygiene,
cleaning, training and communication,
personal protective equipment (PPE)

Improved health and
safety performance and

safe working
environment for
workforce (permanent

& contract/ contractor
& sub-contractor).

Responsibility: Contractor

Established prior to

construction, Plan
must be approved:
During Project
Procurement  Stage/
2016

(Implement during

Construction Phase)

Documented Risk Analysis ,
Emergency Response Plan,

Traffic Management.

Provide updates in AESR on
implementation to EBRD.




and response; The Contractor may use
the COVID 19 Workplace risk
assessment prepared and published by
EBRD to assist in development of the
checklist:
https://www.ebrd.com/sustainability-
covid.html

. more detailed Emergency Response
Plans covering both general emergency
situation and project specific situations;

e Reviewing of emergency response and
preparedness plan in the workplace
crafted to address health crises and
pandemics (including Covid-19) by
adapting the measures to the specific
emergency situation in line with
national requirements and WHO
recommendations;

. Traffic management plans which will
also cover all traffic routs and access roads
outside of state controlled roads. To include risk
analysis, mitigation measures, training and
awareness campaign; Review and update traffic
management plan for in case of any health
crisis, in respect to national requirements and
WHO recommendations.



https://www.ebrd.com/sustainability-covid.html
https://www.ebrd.com/sustainability-covid.html

Community Relations Monitoring:

2.17 (PR 4: Community Impact and concerns of | Responsibility: Contractor; | To be established in | Documented community
Health, Safety and | CESMMP has to describe community relations | jocal  community in CESMMP  prior  to | relations monitoring
Security monitoring  parameters  and  processes, | relation to the Project | Resources: Designated ESHS | construction parameters within CESMMP &

particularly in relation to management of issues | are appropriately | Resources are required by | commencing. SEP.
raised by the local community. managed,  monitored | Contractor & TD.
and addressed. Provide updates in AESR on
Communication with neighbours and adjacent implementation to EBRD.
business regarding the Covid-19 controls that
you are adopting on site and the support that
you are offering the community ;
3. PROJECT OPERATION PHAS - Transport Directorate




3.1

PR 1: Environmental
and Social Appraisal
and Management

Law of Spatial
Development &
Construction of

Structures

Obtain and Comply with Permits & Approvals:

Obtain, comply and maintain all necessary
Environmental, Social, and Health & Safety
permits/approvals for the Operation of the

Project Road.

Compliance with legal
and EBRD
requirements.

Responsibility:
Directorate (TD)

Transport

Resources: Designated ESHS
Resources are required by
TD

Operation stage

Approval of the Permit(s) by
Competent Ministry/

Authority.




3.2

PR 1: Environmental
and Social Appraisal
and Management

Law of Spatial
Development &
Construction of
Structures

OESMMP -
during the operation

Management and monitoring

The Client has to develop and
OESMMP which has to include:

implement

® Specify the management competencies

® To continue in long-term monitoring of
specific factors defined in CESMMP

* TD to agree transfer of management
responsibilities for biodiversity compensation
area (planted with trees) to respective
authority within Montenegro;

® Provide monitoring, management  and
mitigation measures with reporting to EBRD,
local authorities — affected municipalities, NP
Directorate, EPA, TD.

Compliance with legal
and EBRD
requirements.

Establish good practice,
data sharing, public
discussion.

Responsibility:
Directorate (TD)

Transport

Resources: Designated ESHS
Resources are required by
TD

Operation stage

Approval of the Permit(s) by
Competent Ministry/

Authority.
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PR 4: Community
Health, Safety and
Security

National Strategy for
Emergency
Situations

Emergency Preparedness & Response Plan
(EPRP) for Operation:

Emergency Preparedness & Response Plan to be
prepared for operational phase of the Project in
line with Montenegrin requirements (e.g. as
contained within the National Strategy for
Emergency Situations and other applicable
laws/regulations in Montenegro).

Compliance with legal
requirements and
national strategy for
managing risks.
Prevention of and
minimizing  risks  to

workforce and local

community

Responsibility: ~ Transport
Directorate

Resources: Internal
resources & external

technical consultants.

Operation Phase (Plan
for operation phase
must be established
and approved prior to
operation of road,
including opening of
tunnel)

Documented
implemented EPRP.

and







EBRD Term Sheet - Confidential Draft ref: 0000
Subject to Change
SUMMARY TERM SHEET

Montenegro: Local Roads Reconstruction Project Loan Increase

NOTE: In accordance with EBRD’s Access to Information Policy and Directive on
Access to Information, EBRD is required to disclose on its website certain
information about the Project (including project summary documents, documents
submitted to the Board of Directors for approval, environmental and social
documents and operation performance assessments). Information on EBRD’s
disclosure requirements may be found at https://www.ebrd.com/what-we-
do/strategies-and-policies/access-to-information-policy.html.

Part A: Project Specific Terms Agreed by the Government of Montenegro (as

Borrower)
Borrower: Government of Montenegro.
Project Entity: Transport Administration (the “TA”)
Amount: EUR 26.0 million.
Last Availability Date: Two vyears from effective date of the Loan

Agreement. Specific date of Last Availability Date
is to be agreed during negotiations.

Term of Loan: 15 years with 2 years grace period.

First Principal

Repayment Date: 25 April 2023.

Amortisation: Equal semi-annual instalments over 15 years ending
on 25 October 2035.

Interest Rate: Variable six-month EURIBOR + 1% per annum

margin. EURIBOR is floored at 0%.

Other Financial Terms: Standard fee rates, as follows:
Front-end fee: 1% of the Loan Amount;

Commitment fee: 0.5% per annum of the undisbursed
committed amount;

Cancellation fee: 0.125% of amount cancelled,;
Prepayment fee: 0.125% of amount prepaid,;

Default interest margin: 2% per annum of the overdue


https://www.ebrd.com/what-we-do/strategies-and-policies/access-to-information-policy.html
https://www.ebrd.com/what-we-do/strategies-and-policies/access-to-information-policy.html

Project Specific Covenants:

Project Specific Conditions
Precedent to Effectiveness:

Project Specific Conditions
Precedent to first
disbursement of the Loan:

Project Specific Conditions
Precedent to all
disbursements of the Loan

Procurement:

amount during the default period.

Unless the Bank otherwise agrees, the Borrower
shall:

(a) delegate to the Project Entity the day-to-day
management of the Project;

(b) ensure that the minimum annual expenditure for
the maintenance works on national road network is
not less than EUR 11 million;

(c) ensure that the Project Entity, with the assistance
of the external consultants, adopts no later than 31
December 2021: (i) Road Maintenance Manual and
Standards for the Roads Maintenance, (ii) Road
Asset Management System (RAMS), and (iii) Roads
Capital Development Programme.

Signing of the Loan Agreement;

Legal opinion shall have been received by the Bank
from the relevant authorities confirming that the
respective Loan Agreement constitute a valid and
legally binding obligation of the Borrower and
addressing such other matters as may be required by
the Bank;

The Bank shall have received confirmation of the
following:

(a) The Project Entity shall have selected Road Assets
Management System consultant.

The Borrower is in full compliance with
Environmental Covenants and EBRD shall have
received evidence that compliance with the
requirements of the Environmental and Social Action
Plan is proceeding substantially according to the
schedule contained in the Environmental and Social
Action Plan and that, based on progress to date, the
requirements contained in the Environmental and
Social Action Plan are expected to be satisfied within
the time frame contemplated in such plan.

Goods, works and services (including consultants’
services for the supervision of works) under the



Environmental Covenants:

Progress Reporting
Financial Statements:

and

Project shall be procured in accordance with the
Bank’s Procurement Policies and Rules, as applicable
to public sector operations.

(@) The Borrower shall carry out the Project in
accordance with environmental regulations and
standards in effect from time to time in the
jurisdiction in which the Project is located and with
environmental standards existing in the European
Union on the date hereof (or, in the event that such
standards do not exist in the European Union, as set
forth in the applicable environmental guidelines of the
World Bank Group).

(b) The Borrower shall ensure that the Project Entity
shall implement and adhere to an Environmental and
Social Action Plan approved by the Bank and such
plan as may be amended from time to time with the
prior written consent of the Bank. The plan of
environmental and social mitigation and improvement
measures  specifying environmental and social
performance criteria, standards, policies, procedures,
practices, capital investments and implementation
schedules, including measures to achieve and
maintain compliance with EBRD Performance
Requirements 1-8 and 10 dated May 2008. The
Environmental and Social Action Plan will be agreed
between the Bank and the Borrower prior to the
signing of the Loan Agreement.

(c) The Borrower shall ensure that the Project Entity
shall observe all applicable laws and standards on
employment of children and young people,
discrimination at work, and forced labour. Such
applicable laws and standards shall include (i) the
International Labour Organisation’s fundamental
conventions concerning the abolition of child labour,
the elimination of discrimination at the workplace and
the elimination of forced and compulsory labour, and
(i) national law.

(a) Commencing from the date of Effectiveness, the
Borrower shall submit to the Bank the quarterly
periodic Project reports, until the Project has been
completed. Such reports shall be submitted no later
than 30 days after the end of the period covered and
shall include:

(i) Project financial statements;



(i) physical progress report;
(iii) procurement report;

(iv) Project Entity interim unaudited financial
statements.

(b) The Project Entity shall submit to the Bank its
annual financial statements, commencing with the
financial year 2020, no later than 180 days after the
end of each financial year.

(c) Commencing from the Effective Date, until the
full amount of the Loan has been repaid or cancelled,
the Borrower shall submit to the Bank, in form and
substance satisfactory to the Bank, semi-annual
reports on Environmental and Social Matters arising
in relation to the Borrower or the Project, as referred
to in Environmental Covenants, within 30 days after
the end of the six-month period being reported on. .



SCHEDULE 1 - DESCRIPTION OF THE PROJECT

1.  The purpose of the Project is to finish the construction works on the
reconstruction and upgrade of 16.2 km of Lubnice — Jelovica — Jezerine (Kolasin Ski
Centre) road. The original project worth EUR 25 million was initially approved in 2013
and signed in two loans in 2013 and 2015. The proposed loan increase will be utilised to
finance the difference between initially estimated cost and actual outturn construction
costs based on the detailed design, the lowest tender received and additional
construction costs related to for the tunnel construction.

2. The Project consists of the following Parts, subject to such modifications thereof
as the Bank and the Borrower may agree upon from time to time:

Part A: Civil works;
Part B: Consulting services: Supervision of Civil Works;
Part C: Fees;

Part D: Technical assistance programme to be funded from the technical
assistance donor funds to be mobilised by the Bank and to include: (a)
institutional strengthening assistance with the preparation of the Roads Asset
Management System (RAMS).

3. The Project is expected to be completed within 18 months from the date of the
Loan signing.



SCHEDULE 2 - CATEGORIES AND DRAWDOWNS

1. The Table attached to this Schedule sets forth the Categories, the amount of the Loan
allocated to each Category and the percentage of expenditures to be financed in each

Category.

Category Amount of the Loan Percentage of Expenditures
Allocated to the Category to be Financed
(EUR)
(1) Civil Works for Local 100% of contract value
Roads Rehabilitation 24,940,000 excluding any taxes
(2) Consulting services for 100% of the contract value
Supervision of Works 800,000 excluding any taxes
(3) Front-end Commission 260,000 100%
Total 26,000,000




Datum nacrta: 07/10/2020
(Djelovodni broj 51798)

UGOVOR O ZAJMU

za Projekat rekonstrukcije lokalnih puteva, dodatno finansiranje

izmedju

CRNE GORE

EVROPSKE BANKE
ZA OBNOVU I RAZVOJ

Ovaj nacrt Ugovora o zajmu je pripremljen samo za preliminarne razgovore.
Mogu se dodati dodatne odredbe i postojeci tekst je podloZan izmjenama i

kona¢nom odobrenju Evropske banke za obnovu i razvoj.

Datum 2020.godine



SADRZAJ

CLAN I - STANDARDNI TERMINI | USLOVI; DEFINICIE
Odjeljak 1.01. Inkorporacija Standardnih Termina i Uslova
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Odjeljak 1.03. Tumacenje

CLANII - GLAVNI USLOVI ZAIMA
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UGOVOR O ZAJMU

UGOVOR od 2020. godine izmedu CRNE GORE ("Zajmoprimac”) i
EVROPSKE BANKE ZA OBNOVU | RAZVOJ ("Banka").

PREAMBULA

S OBZIROM NA TO DA, je Banka osnovana radi obezbjedenja finansiranja za
specificne projekte koji treba da ubrzaju prelaz ka otvorenim trziSno orijentisanim
privredama 1 da promovisu privatnu i preduzetni¢ku inicijativu u odredenim zemljama
koje su se posvetile i koje primjenjuju principe visepartijske demokratije, pluralizma i
trziSnih ekonomija;

S OBZIROM NA TO DA, Zajmoprimac namjerava da realizuje Projekat koji je
koncipiran da pomogne u zavrsetku izgradnje novog puta od Jelovice do Jezerina, kako
je opisano u Prilogu 1;

S OBZIROM NA TO DA, ¢e projekat realizovati Uprava za saobracaj (»Projektni
entitet«), uz finansijsku pomo¢ Zajmoprimca i, kao dio te pomoci, Zajmoprimac ce
staviti na raspolaganje Projektnom entitetu sredstva Zajma kako je predvideno u ovom
Ugovoru; i

S OBZIROM NA TO DA, se Banka saglasila na osnovu, izmedu ostalog, naprijed
iznesenog da odobri zajam Zajmoprimaocu u iznosu od dvadeset Sest miliona eura
(26,000,000 eura), uz termine i uslove utvrdene ili pomenute u ovom Ugovoru;

NA OSNOVU TOGA, ugovorne strane su saglasne sa dolje navedenim:

CLAN I - STANDARDNI TERMINI U USLOVI; DEFINICIJE

Odjeljak 1.01. Inkorporacija Standardnih Termina i Uslova

Sve odredbe Standardnih Termina i Uslova Banke od 1. 10. 2018. godine ovim su
uneSene u ovaj Ugovor 1 one ¢e biti primjenjljive sa istim dejstvom kao da su u
potpunosti ovdje navedene, s tim da podlijezu sljede¢im modifikacijama (te odredbe

koje budu izmijenjene u daljem tekstu ¢e se nazivati "Standardni termini i uslovi"):



Odjeljak 1.02. Definicije

Gdjegod da se koristi u ovom Ugovoru (ukljucujuéi Preambulu i Priloge), a osim ako
nije drugacije utvrdeno ili ako kontekst drugacije ne trazi, izrazi definisani u Preambuli
imaju znacenja koja su im data u istoj, izrazi definisani u Standardnim Terminima i
Uslovima imaju odgovarajuca znacenja koja su im data u njima, a sledeci izrazi ¢e imati

sledeca znacenja:

"Ovlascenje" Oznacava bilo koji pristanak, registraciju, arhiviranje,
sporazum, ovjeru, potvrdu, licencu, odobrenje,
dozvolu, ovlaséenje ili izuzece od, od strane ili sa bilo
kojim Vladinim organom, bilo da je dato ili uskraceno
izri¢itom akcijom ili se smatra da je dato ili uskraceno
zbog necinjenja u bilo kom odredenom vremenskom
periodu i sva odobrenja ili saglasnosti preduzeca,

povijerilaca i akcionara.

"Ovlas¢eni predstavnik Oznacava Ministra finansija Zajmoprimca, osim ako
Zajmoprimca" nije drugacije precizirano u Odjeljku 2.(04) ili (05).
»ClientNet« Oznacava mrezni portal Banke za prenos dokumenata i

informacija izmedu Banke i njenih klijenata, kao 1 bilo
koju veb lokaciju koja zamjenjuje, o c¢emu Banka s
vremena na vrijeme moze da obavijesti Zajmoprimca.
"Utvrdeni uslovi za izvrSenje" Oznacava Uslove za izvrSenje 1 preko 8 1 10 (ili, kao
Sto kontekst moze zahtijevati, bilo koji od tih uslova za
izvrSenje) Uslova za izvrSenje iz aprila 2019. godine i
odnosi se na Banc¢inu ekolosku i socijalnu politiku iz

aprila 2019. godine.

»Pravila nabavki EBRD-a« Oznacava Politike i pravila nabavki za projekte koje
Banka finansira od 1.11.2017. godine.



»Politika i procedure
sprovodenja«
"Azurirani Ekoloski i socijalni

akcioni plan "

»Ekoloska i socijalna
dokumentacija klijenta za

objavljivanje«

"Ekoloski 1 socijalni zakon"

"Ekolosko 1 socijalno pitanje "

"Fiskalna godina"

Oznacava Bancinu politiku i procedure sprovodenja od
4.10.2017. godine.

Oznacava plan za ekolosko i socijalno ublazavanje i
mjere za poboljsanje od 13.05.2020. godine koji je
pripremljen od strane Zajmoprimca (¢ija je kpija data u
prilogu ovog dokumenta kao Plan 3 koji je odobren od
strane Banke u skladu sa Odjeljkom 3.04(b)) i koji
Zajmoprimac dostavlja Banci, a isti se moze mijenjati s
vremena na vreme sa prethodnim pismenim pristankom
Banke u skladu sa Odjeljkom 3.04(e).

Oznacava pisane informacije koje je Zajmoprimac
dostavio Banci ili su ih izdali u njegovo ime u skladu
sa polugodisnjim izvjeStajima o ekoloskim i socijalnim
pitanjima koja se javljaju u vezi sa Zajmoprimcem ili
Projektom, u roku od 30 dana nakon isteka
Sestomjesecnog perioda o kojem se izvjestava o
sadrzaju informacija koje se, izmedu ostalog, odnose
na ekoloska 1 socijalna pitanja i bilo kakve izmjene ili
dopune takvih informacija koje Banka prihvata.
Oznacava bilo koji vaze¢i zakon u bilo kojoj
relevantnoj jurisdikciji, koji se odnosi na zaStitu
zivotne sredine, radnika, zajednica ili ljudi pogodenih

projektom.

Oznacava svako pitanje koje podlijeze bilo kojem
Ekoloskom i socijalnom zakonu, bilo kojem
Utvrdenom uslovu za izvrSenje ili EkoloSkom i

socijalnom akcionom planu.

Oznacava Fiskalnu godinu Zajmoprimca koja pocinje

1.januara svake godine.



»Vladin nadlezni organ«

»JIP«

»Plan nabavki«

Odjeljak 1.03. Tumacenje

oznacava vladu Zajmoprimea ili bilo kog njegovog
politickog odsjeka, bilo drzavnog, regionalnog ili
lokalnog, i bilo koju agenciju, organ, podruznicu,
odjeljenje, regulatorno tijelo, sud, centralnu banku ili
drugo tijelo koje vrsi izvr$no, zakonodavno, sudsko,
poresko, regulatorna ili administrativna ovlascéenja ili
funkcije vlade ili one koje se odnose na vladu ili bilo
koji njen dio (ukljucujuéi bilo koja nadnacionalna
tijela), kao n a sve zvani¢nike, agente i predstavnike

svih prethodno navedenih.

Oznacava Jedinicu za Implementaciju Projekta

pomenutu u Odeljku 3.03.

oznacava plan nabavki za ovaj prjekat, koji plan moze
S vremena na vrijeme biti izmijenjen uz prethodnu

pisanu saglasnost Banke.

U ovom Ugovoru upuéivanje na odredjeni Clan, Paragraf ili Prilog ¢e, osim kada je

drugacije navedeno u ovom Ugovoru, biti tumaceno kao upucivanje na taj odredjeni

Clan, Paragraf ili Prilog ovog Ugovora.

CLAN II - GLAVNI USLOVI ZAIJMA

Odjeljak 2.01. Iznos i valuta

@ Banka je saglasna da odobri zajam Zajmoprimcu pod uslovima iz ovog Ugovora,

u iznosu od do dvadeset Sest miliona eura (26,000,000 eura).



Odjeljak 2.02. Ostali finansijski uslovi Zajma

@) Minimalni Iznos za Povlacenje ¢e biti dvjesta pedeset hiljada eura (250,000
Eura).

(b)  Minimalni Iznos Prijevremene Otplate ¢e biti jedan milion eura (1,000,000
Eura)..

(©) Minimalni Iznos Otkaza ¢e biti jedan milion eura (1,000,000 Eura)..
(d) Datumi za Placanje Kamate ce biti 25. april i 25. oktobar svake godine.

(e (1)  Zajmoprimac ¢e otplatiti Zajam u dvadeset Sest (26) jednakih (ili koliko
je moguce izjednacenije) polugodiSnjih rata i to 25. aprila 1 25. oktobra svake godine,
gdje ¢e prvi datum otplate biti 25.04.2023. godine a Posljednji datum otplate
25.10.2035. godine.

(2) I pored gorepomenutog, u slucaju da (i) Zajmoprimac ne povuce
cjelokupni iznos Zajma prije prvog datuma za otplatu Zajma navedenog
u ovom Odjeljku 2.02(e), i (i) Banka odlozi Poslednji datum
raspolozivosti zajma navedenog u Odjeljku 2.02(f) ispod na datum koji
slijedi nakon datuma predvidjenog za prvu otplatu, onda iznos svakog
povlacenja sredstava na prvom datumu otplate ili nakon toga bice
rasporedjen za otplatu u jednakim iznosima kao dio iznosa za otplatu u
toku slede¢ih datuma za isplatu koji slijede nakon datuma takvog
povladenja (tako da ¢e Banka prilagoditi takve iznose po potrebi da bi se
postigli okrugli brojevi u svakom slucaju). Banka ¢e, s vremena na
vrijeme, izvjeStavati Zajmoprimaoca o takvom rasporedjivanju.

) Poslednji Datum Raspolozivosti Zajma bice 24 mjeseca od datuma potpisivanja
ili koji kasniji datum koji Banka moze po svojem nahodenju utvrditi i
obavijestiti Zajmoprimca.

9) Stopa naknade po osnovu Angazovanja Sredstava bice 0.5% godisnje.

(h) Zajam podlijeze Varijabilnoj Kamatnoj Stopi. Bez obzira na prethodno,
Zajmoprimac moze, kao alternativu za pla¢anje kamate po Varijabilnoj kamatnoj
stopi na cijeli ili na bilo koji dio Zajma koji je tada preostao, izabrati da plati
kamatu po Fiksnoj kamatnoj stopi na taj dio Zajma u skladu sa Odjeljkom
3.04(c) Standardnih termina i uslova.

Odjeljak 2.03. Povlacenje sredstava

Raspolozivi Iznos moze se povlaciti povremeno u skladu sa odredbama iz Priloga 2
za finansiranje (1) izvrSenih izdataka (ili, ako se Banka saglasi da takvi izdaci budu



izvrSeni), a imaju¢i u vidu razumne troSkove roba, radova i usluga potrebnih za
Projekat, 1 (2) Provizije koja se placa na pocetku.

Odjeljak 2.04 Posebni uslovi za projekat koji prethode svim isplatama zajma

Napredak u zastiti zivotne sredine i socijalnih pitanja. Zajmoprimac je u potpunosti u
skladu sa Odjeljkom 3.05 (a) ovog sporazuma i EBRD c¢e dobiti dokaze da se
usaglasenost sa zahtjevima Ekoloskog i socijalnog akcionog plana odvija u znacajnoj
mjeri prema rasporedu sadrzanom u EkoloSkom 1 socijalnom akcionom planu i da se, na
osnovu dosadas$njeg napretka, ocekuje da ¢e zahtjevi sadrzani u ekoloskom i socijalnom
akcionom planu biti ispunjeni u vremenskom okviru predvidenom u tom planu. ]

Odjeljak 2.05. Ovlaséeni predstavnik za povlacenje sredstava

Pomo¢nik ministra finansija Zajmoprimca je odreden za ovlas¢enog predstavnika
Zajmoprimca za svrhu preduzimanja bilo kakvih radnji koje se zahtijevaju ili su
dozvoljene da se preduzmu po odredbama Odjeljka 2.03 i po odredbama Odjeljaka 3.01
1 3.02 Standardnih termina i uslova.

CLAN III - REALIZACIJA PROJEKTA

Odjeljak 3.01. Ostale afirmativne odredbe Projekta

Pored opstih obaveza utvrdjenih u Clanu IV Standardnih Termina i Uslova,
Zajmoprimac ¢e, osim ako se Banka drugacije ne saglasi:

(@) preduzeti sve potrebne radnje kako bi se obezbijedila odgovaraju¢a sredstva za
zavrsetak projekta;

(b) Osloboditi od poreza (ukljucujuci, bez ograni¢enja, PDV-a) i carina (ukljucujudi,
bez ogranicenja, bilo koje carine) svu robu, radove i usluge (ukljucujuci konsultantske
usluge), nabavljene za projekat i finansirane iz sredstava zajma , ili predvidjeti njihovu
nadoknadu;

(c) delegirati projektnom subjektu svakodnevno upravljanje projektom;

(d) osigurati da minimalni godiSnji izdaci za radove odrzavanja, ukljucujuci
investiciono odrzavanje, na drzavnoj putnoj mrezi ne budu manji od jedanaest miliona
eura (11 000 000 eura);

(e) obezbijediti da projektni entitet, uz pomo¢ spoljnih konsultanata, usvoji najkasnije
do 31. 12. 2021. godine: (i) Priru¢nik za odrZavanje puteva i Standarde za odrZavanje
puteva, (ii) Sistem upravljanja putnom imovinom (RAMS) i (iii) Kapitalni program
razvoja puteva.

() osigurati da Zajmoprimac usvoji najkasnije do 30. 11. 2022. godine: Sekundarno
zakonodavstvo o bezbijednosti na putevima u skladu sa EU Direktivama 2004/54 / EC i
2008/96 / EC.



Odjeljak 3.02. Jedinica za implementaciju Projekta

Da bi koordinirao, upravljao, pratio i ocenjivao sve aspekte realizacije Projekta,
ukljucujuci nabavku roba, radove i1 usluge za Projekat, Zajmoprimalac ¢e, ukoliko nije
drugacije dogovoreno sa Bankom, formirati i svo vrijeme tokom izvrSenja Projekta
odrzavace Jedinicu za implementaciju Projekta uz adekvatne resurse i sa odgovaraju¢im
kvalifikovanim personalom, a po osnovu referenci prihvatljivih za Banku.

Odjeljak 3.03. Nabavka

U svrhu Odjeljka 4.03 Standardnih Termina i Uslova sledece odredbe ¢e, osim ako se
Banka drugacije ne saglasi, uredjivati pitanje nabavke roba, radova i usluga potrebnih za
Projekat i koji treba da se finansiraju iz sredstava Zajma:

@ Robe, radovi i usluge (osim usluga konsultanata, koje su ukljucene u okviru
Odjeljka 3.03 (c)) nabavljace se putem otvorenih tendera.

(b) U svrhu Odjeljka 3.03 (a), procedure za otvoreni tender, selektivni tender i
direktno ugovaranje i standardi za alternativne procedure nabavki u skladu sa
drzavnim zakonom su utvrdene su u Poglavlju III Pravila o nabavkama EBRD-
a.

(©) Konsultanti angazovani od strane Projektnog entiteta u svrhu realizacije projekta

bi¢e izabrani u skladu sa procedurama navedenim u Odjeljku 5 Pravila za
Nabavku EBRD-a.

(d) Svi ugovori podlijezu proceduri Revizije kako su utvrdjene u Pravilima za
nabavke Evropske Banke za Obnovu i1 Razvoj 1 podlijegace prethodnoj reviziji
od strane Banke.

Odjeljak 3.04. Postovanje ekoloSkih i socijalnih odredbi

Bez ogranicavanja uopstenosti odredbi iz Odjeljaka 4.02 (a), 4.04 (a) (iii) 1 5.02 (c) (iii)

Standardnih Termina i Uslova, i osim ako se Banka drugacije ne saglasi:

(@) osim ako nije drugacije navedeno u Ekoloskom i socijalnom Akcionom Planu,
Zajmoprimac ce, ili ¢e dovesti do toga da bilo koji izvodag, realizovati Projekat u
skladu sa utvrdenim uslovima za u¢inkovitost.

(b) Bez ograniCavanja na navedeno, Zajmoprimac ¢e marljivo implementirati i
pridrzavati se Ekoloskog i socijalnog akcionog plana i nadgledati implementaciju
tog plana u skladu sa odredbama o monitoringu koje su sadrzane u tom planu.

(c) Zajmoprimac i Banka mogu povremeno da se dogovore da izmijene Ekoloski i

socijalni akcioni plan kao odgovor na promjene u okolnostima Projekta ili



Zjamoprimca, nepredvidenih dogadaja i rezultata monitoringa. Bez ograni¢avanja

uopstenosti navednog,

(1) Ako postoji neki negativan ekoloski ili socijalni uticaj ili problem koji nije
predviden u ili je razmatran u Ekoloskom i socijalnom akcionom planu u
potpunosti ili do svoje ozbiljnosti;

(2) Ako bilo koji uticaj mjere za ublazavanje koja je utvrdena u Ekoloskom i
socijalnom akcionom planu nije dovoljna da eliminiSe ili smanji bilo koji
ekoloski ili socijalni uticaj do nivoa koji je razmatran odgovaraju¢im utvrdenim
uslovima za ucinkovitost u okviru vremneskog okvira koji je utvrden u
Ekoloskoyj ili socijalnoj radnji, ili

(3) Ako bilo koja materijalna neuskladenost sa Ekoloskim i socijalnim akcionim
planom ili sa nekim Ekoloskim i socijalnim zakonom je utvrdena od strane
inspekcije iz nekog regulatornog ili izvrSnog organa ili revizijom koja je
odradena u skladu sa Odjeljkom 3.04(d),

Zajmoprimac ¢e, ¢im to racionalno bude prakti¢no i podloZzno saglasnoti Banke,

izraditi 1 inkorporirati u Ekoloski i socijalni akcioni plan te dodatne ili revidovane

mjere za ublaZzavanje koliko to bude potreno da bi se ostvarila uskladenost sa

utvrdenim uslovima za ucinkovitost, Ekoloskim i socijalnim planom ili Ekoloskim 1

socijalnim zakonima, u svakom sluc¢aju na nacin koji je zadovoljavajuéi za Banku.

Odjeljak 3.05. Konsultanti

(@)

Da bi pomogao realizaciji Projekta, Projektni entitet ¢e, osim ako se drugadije ne
saglasi sa Bankom, zadrZati postoje¢e konsultante koji su zaposlebi po
prethodnim zajmovima, 1 koristiCe konsultante ¢ije kvalifikacije, iskustvo i
reference su zadovoljavajuéi za Banku, ukljucujuci:

(1)  konsultante za pomo¢ Jedinici za Implementaciju Projekta za
implementaciju i nadzor Projekta ; i
2 konsultante za pomo¢ u pripremi Sistema za upravljanje putnom

imovinom.

(b)

Zajmoprimalac ¢e obezbijediti, besplatno, svim konsultantima angaZovanim za
pruzanje pomo¢i po pitanjima koja se odnose na Projekat ili rad Projektnog
entiteta, sve olakSice i podrSku potrebnu za obavljanje njihovih funkcija,
ukljucujuéi kancelarijski prostor, opremu za fotokopiranje i kancelarijski
materijal, sekretarske usluge i prevoz, kao i svu dokumentaciju, materijale i
druge informacije koje mogu biti relevantne za njihov posao.



Odjeljak 3.07. Ucestalost podnoSenja izvjeStaja i uslovi za podnoSenje

(@)

Pocevsi od Datuma stupanja na snagu pa sve dok ukupan iznos Zajma ne bude

otplacen ili otkazan, Zajmoprimalac ¢e dostavljati Banci, u obliku i sadrzini koja

je zadovoljavajuca za Banku, godisnje izvjeStaje o ekoloSkim i socijalnim

pitanjima koja proisti¢u vezano za Zajmoprimca ili Projekat, kao Sto stoji u

Ekoloskim odredbama, u roku od 30 dana od zavrsSetka perioda od Sest mjeseci

za koji se podnosi izvjeStaj. godisnji izvjeStaji o ekoloskim 1 socijalnim

pitanjima koja nastaju u vezi sa Zajmoprimcem ili Projektom, kao §to je

navedeno u Odjeljku 5.02 (c) (iii) Standardnih termina i uslova, u roku od 90

dana nakon zavrSetka godine o kojoj se izvjeStava. Ovi izvjeStaji ¢e u sebi

sadrzavati informacije o slede¢im konkretnim pitanjima:

1)

(@)

3)

(4)

informacije o tome da li je Zajmoprimac ispoStovao Utvrdene uslove o
u¢inkovitosti kao §to je opisano u Odjeljku 3.04(a) i implementaciji
Ekoloskog i socijalnog akcionog plana;

informacije o tome kako je Zajmoprimac nadgledao uskladenost sa
Utvrdenim uslovima o u€inkovitosti i EkoloS§kim 1 socijalnim akcionim
planom od strane izvodaca koji je angazovan za Projekat i kratak pregled
bilo kakve materijalne neuskladenosti tog izvodaca sa Utvrdenim
uslovima o ucinkovitosti 1 EkoloSkim 1 socijalnim akcionim planom i
mjera koje su sprovedene da se otkloni ta neuskladenost;

informacije o implementaciji plana obaveza ucesnika i mehanizmu za
zalbe koji se zahtijeva Utvrdenim uslovom o uc¢inkovitosti 10 ukljucujuéi
kratak pregled primljenih Zalbi i na koji nacin su te Zalbe rijeSene;
informacije o tome da li je Zajmoprimac ispostovao Ekoloske i socijalne
zakone vezane za Projekat ukljucujuci opis bilo kog zahtjeva, postupka,
naloga ili istrage zapocetog ili zaprijecenog Zajmoprimcu, status bilo
koje dozvole koja je potrebna za projekat, rezultate kontrole koja je
obavljena od strane regulatornog organa, bilo kojem krSenju vazec¢ih
zakona, propisa ili standarda i bilo kojim radnjama za ispravljanje ili
kazni vezanim za to krSenje, i kratak pregled materijalih obavjeStenja,
izvjestaja ili drugih komunikacija o ekoloSkim i socijalnim pitanjima koji

se odnose na projekat a koje je Zajmoprimac dostavio nekom



(b)

()

(6)

()

regulatornom organu i bilo koje druge okolnosti koje dovode do
odgovornosti Zajmoprimca za bilo koja ekoloska i socijalna pitanja;

informacije o profesionalnom zdravlju 1 upravljanju bezbjednoscu i
profesionalnim zdravstvenim i bezbjednosnim evidencijama vezanim za
Projekat, ukljucujuci stepen nesreénih slucajeva, incidenata izgubljenog
vremena i bliskih promasaja,preventivnim ili ublazavaju¢im mjerama
koje su preduzete ili su planirane od strane Zajmoprimca, obukama
osoblja o profesionalnom zdravlju i sve druge inicijative u vezi sa
profesionalnim zdravljem i pitanjima upravljanja bezbjednoséu koje je

Zajmoprimalac sproveo ili planirao;

rezime svih izmjena u ekoloskim i socijalnim zakonima koje bi mogle

imati materijalni efekat na Projekat; i

kopije informacija koje se ti¢u ekoloskih i socijalnih pitanja koje

periodi¢no Zajmoprimalac podnosi svojim partnerima ili opStoj javnosti.

(8) Kopije kvartalnih periodi¢nih izvjestaja o projektu koje je podnio nadzorni

inzenjer i koje pokrivaju uskladenost sa ESAP-om (primjenljivo samo u

fazi izgradnje)

Pocevsi od datuma stupanja na snagu, Zajmoprimac ¢e podnositi periodi¢ne

izvestaje o Projektu, kako je to navedeno u Odeljku 4.04(a)(v) Standardnih

Termina i Uslova kvartalno, u roku od 30 dana od kraja perioda za koji se

podnosi izvjestaj, pa sve do okoncanja Projekta. Ovi izvjestaji ¢e ukljucivati

sledece konkretne karakteristike:

1)

Sljedece opste informacije:

(A) finansijske iskaze o projektu
(B) fizicki napredak koji je postignut u realizaciji Projekta do dana
podnoSenja izvjeStaja 1 tokom perioda za koji se izvjeStaj

podnosi;

(C) stvarne ili ocekivane teskoce ili kaSnjenja u realizaciji Projekta i

njihov efekat na Program realizacije i stvarni koraci Kkoji su



preduzeti ili planirani da se prebrode ove teSkoée i izbjegnu

kasnjenja;
(C) ocekivane promjene u vezi sa datumom zavrsetka Projekta;

(D) klju¢ne promjene u personalu u okviru zaposlenih u Jedinici za
implementaciju  Projekta, u Agenciji za izvodenje projekta,

promjene konsultanata ili izvodjaca radova;
(E) pitanja koja mogu uticati na troSkove Projekta; i

(F) sva kretanja ili aktivnosti koje mogu uticati na ekonomsku

sprovodljivost bilo kojeg Dijela Projekta.

(2)  Finansijski iskazi koji prikazuju detalje rashoda zabiljezenih u svakom
Dijelu Projekta i Povlacenje sredstava, zajedno sa iskazima koji

prikazuju:
(A) prvobitne procjene troskova;

(B) revidirane procjene troskova, ako postoje, sa razlozima za te

promjene;

(C) prvobitno procijenjene rashode i stvarne rashode do odredjenog

datuma;

(D)razloge za promene u stvarnim rashodima do odredjenog datuma u

odnosu na prvobitne procijenjene troSkove do odredjenog datuma; 1

(E) procijenjene rashode za preostale kvartale u godini.

3) Kratka izjava o statusu usaglaSenosti sa svim obavezama sadrZzanim u ovom
sporazumu. (C) Projektni entitet podnosi Banci godiSnje finansijske izvjestaje,
pocevsi od finansijske 2020. godine, najkasnije 180 dana od kraja svake
finansijske godine.

(d) Pocevsi od datuma stupanja na snagu, sve dok se ne otplati ili ne otkaze puni
iznos zajma, Zajmoprimac ¢e Banci dostavljati polugodiSnje izvjeStaje o



ekoloskim 1 socijalnim pitanjima koja proizilaze iz u vezi sa Zajmoprimcem ili
Projektom, kako je navedeno u Obavezama o zastiti zivotne sredine, u roku od
30 dana nakon zavrsetka SestomjeseCnog perioda o kome se izvjeStava.
(e) Odmah po nastajanju bilo kakvog incidenta ili nesre¢nog slucaja koji se odnosi
na Zajmoprimca ili Projekat, a koji ima ili moze imati znac¢ajan negativan efekat
na covjekovu okolinu, javno ili profesionalno zdravstveno stanje ili
bezbijednost, Zajmoprimac ¢e o tome obavijestiti Banku 1 odmah nakon toga
dati Banci obavjeStenje o tome u kome navodi prirodu tog incidenta ili
nesre¢nog slucaja, kao 1 0 svim koracima koje Zajmoprimac preduzima da takvu
situaciju ispravi. Bez ograni¢avanja uopStenosti naprijed iznesenih odredbi,
(1) incident ili nesreéni slucaj koji se odnosi na Projekat ako se on desava na bilo
kojem gradilistu koje se koristi za Projekat ili, ako je on izazvan od strane
radnika na Projektu, objektima, opremom, vozilima ili plovilima koja su
koriS¢ena ili su povezana sa Projektom (da 1i se ili ne koristi na bilo kojem
gradiliStu Projekta i da li se ili ne koristi od strane ovlas¢enih ili neovlas¢enih
lica);
(2) incident ili nesre¢ni slucaj moze imati znacajan negativan efekat na ¢ovjekovu
okolinu ili na javno ili profesionalno zdravstveno stanje ili bezbijednost ukoliko:
(A) bilo koji zakon koji je na snazi zahtijeva obavjestenje o takvom incidentu ili
nesre¢nom slucaju bilo kom drzavnom organu,

(B) takav incident ili nesre¢ni slu¢aj ukljucuje bilo koji smrtni slucaj (bilo da je
ta osoba zaposlena ili ne od strane Zajmoprimca),

(C) Vise od jedne osobe (bilo da su te osobe zaposlene ili ne od strane
Zajmoprimca) je zadobilo ozbiljne povrede koje zahtijevaju hospitalizaciju,
ili

(D) takav incident ukljucuje nasilje i uznemiravanje, maltretiranje, zastraSivanje
i/ ili eksploataciju, ukljucujuci bilo koji oblik rodno zasnovanog nasilja;

(E) takav incident ukljucuje prisilni i djecji rad koji se odnosi na Projekat; ili

(F) ako je takav incident ili nesreéni slu¢aj dospio, ili moze dospjeti, u javnost
bilo putem medija ili na drugi nacin.

(d) Zajmoprimac ¢e odmah obavijestiti Banku o bilo kojem znacajnom protestu radnika

ili ¢lanova javnosti koji su usmjereni na ili se odnose na Agenciju za izvodenje

projekta ili Projekat ili koji su dospio, ili moze dospjeti, u javnost bilo putem medija

ili na drugi nac¢in. U roku od deset radnih dana nakon tog obavjeStenja,



Zajmoprimac ¢e dostaviti izvjestaj koji je zadovoljavajuc¢i za Banku u kojem se
precizira rezultat istrage Zajmoprimca o tom protestu i preduzetim koracima ili koji
su predlozeni da se preduzmu od strane Zajmoprimca da bi se rijesili problemi koji

su se pokrenuli na protestu ili peticijom.

CLAN IV - FINANSIJSKE ODREDBE

Odjeljak 4.01. Finansijske evidencije i izvestaji

@ Zajmoprimac ¢e, u vezi svih odjeljenja ili agencija Zajmoprimaoca odgovornim
za izvrSavanje Projekta ili bilo kog njegovog dijela, odrzavati procedure,
evidencije i racune koji ce biti adekvatni da prikazuju, u skladu sa medjunarodno
prihva¢enim racunovodstvenim standardima koji se konzistentno primenjuju,
poslovanje, resurse i troSkove u vezi sa Projektom i da prati i evidentira pomak u
realizaciji Projekta (ukljucujuci ukupne troskove i korist koja se moze oc¢ekivati

kao rezultat).

(b) Zajmoprimac ¢e:

(1) imati evidenciju i racune iz Odjeljka 4.01(a) za svaku fiskalnu godinu, a
¢iju ¢e reviziju obavljati nezavisni revizori koji su prihvatljivi za Banku
u skladu sa medjunarodno prihvaéenim revizorskim principima i

standardima;

(2) dostavljati Banci ¢im budu spremne, ali u periodu ne duzem od Sest
meseci od kraja svake Fiskalne godine, izvjestaj o onoj reviziji koju su
uradili oni revizori u onom obimu i sa onoliko detalja koliko to Banka
moze opravdano traZziti; i

(3) dostavljati Banci takve druge informacije koje se ti¢u tih evidencija,
racuna i finansijskih iskaza, i raviziji istih, §to Banka moze opravdano

traZiti povremeno.



CLAN V - OBUSTAVA; UBRZANJE PLACANJA;

Odjeljak 5.01. Obustava

U svrhu Odjeljka 7.01(a)(xvii) Standardnih Termina 1 Uslova specificirano je sledece:

(@) ukoliko Zakonodavni i regulatorni okvir koji se primenjuje na sektor za puteve
na teritoriji Zajmoprimca bude izmijenjen, obustavljen, anuliran, ukinut ili se od
njega odustane, na nacin koji je drugaciji od onog koji je Banka odobrila u
pisanoj formi; i

(b) Kontorla Agencije za izvodenje projekta se prebaci na stranu koja nije

Zajmoprimac.

Odjeljak 5.02. Ubrzanje dospijeca

U svrhu Odjeljka 7.06(f) Standardnih Termina i Uslova specificirano je sledece:
(a) Bilo koji dogadaj koji je specificiran u Odjeljku 5.01 koji se bude desio za
trideset (30) dana nakon obavjeStenja o tome c¢e biti dat od strane Banke

Zajmoprimcu.

CLAN VI - STUPANJE NA SNAGU

Odjeljak 6.01. Uslovi koji prethode stupanju Ugovora na snagu
U svrhu Odjeljka 9.02 (c) Standardnih Termina i Uslova specificirani su dolje navedeni

elementi kao dodatni uslovi za stupanje na snagu ovog Ugovora:

@ Projektni entitet ¢e izabrati konsultanta za sistem upravljanja putnom imovinom.

Odjeljak 6.02. Pravno miSljenje

a U svrhu Odjeljka 9.03(a) Standardnih Termina i Uslova, misljenje ili miSljenja
(a) jel; jen; jen;
pravnog savjetnika ¢e biti data u ime Zajmoprimca od strane Zastitnika

imovinsko-pravnih interesa Crne Gore.



Odjeljak 6.03. Raskid zbog nestupanja na snagu

Datum koji dolazi 90 dana nakon datuma ovog Ugovora odreden je u smislu Odjeljka

9.04 Standardnih Termina i Uslova.

CLAN VII - RAZNO

Odjeljak 7.01. Obavjestenja

Sljedece adrese se specificiraju u smislu Odjeljka 10.01 Standardnih Termina i Uslova:
Kada se radi o Zajmoprimcu:

Crna Gora

Ministarstvo finansija
Ul. Stanka Dragojevic¢a 2
81000 Podgorica

Crna Gora

n/r:  Pomoc¢nika ministra finansija

Fax: +381 20 224 450

Kada se radi o Banci:

Evropska banka za obnovu i razvoj
One Exchange Square

London EC2A 2JN

Velika Britanija

n/r: Operativna administrativna jedinica
(Operation Administration Unit)

Fax: +44-20-7338-6100

(b) Banka moze pozvati Zajmoprimca da se registruje da koristi ClientNet ili neki
drugi oblik elektronske komunikacije i, ako se korisnik kredita i banka slazu da koriste
ClientNet ili drugi oblik elektronske komunikacije, bilo koje obavjestenje, prijava ili
druga komunikacija od Zajmoprimca prema Banci ili od Banke Zajmoprimcu (osim bilo
kojeg obavjestenja, prijave ili druge komunikacije koja se zahtijeva ovim Ugovorom da
bude u originalnoj, ovjerenoj ili Stampanoj kopiji), moze se, u skladu sa odredbama i
uslovima ClientNet-a ili takvog drugog oblika elektronske komunikacije, dati ili donijeti
putem objavljivanja takvog obavjestenja, prijave ili druge komunikacije na ClientNet-U
ili poslati u skladu sa dogovorenim uslovima u vezi sa drugim oblicima elektronske
komunikacije.



(c) Svako obavjestenje, prijava ili druga komunikacija koja se dostavlja rukom,
vazdusnom postom ili faksimilnim prenosom ili preko ClientNeta ili drugog
dogovorenog oblika elektronske komunikacije ¢e biti na snazi tek kada je primljena (ili
dostupna) u citljivom obliku, s tim sto ce se bilo koje obavjestenje, prijava ili druga
komunikacija koja je primljena (ili dostupna) nakon 17:00 casova u mjestu u kome je
strana kojoj se upucuje relevantno obavjestenje, prijava ili komunikacija, ima adresu za
svrhe ovog Ugovora, smatrati da stupa na snagu tek sljedeceg dana.

(d) Slijede imena, zvanja i adrese elektronske poste lica oznacenih kao pocetni
kontakti Zajmoprimca u svrhu svakog poziva koje Banka moze poslati Zajmoprimcu u
vezi sa ClientNet-om:

Ime Zvanje E-mail adresa

Milica Dubljevié¢ Savjetnik u Upravi za | milica.mirkovic@uzs.gov.me
saobracaj

Katarina Zivkovié Savjetnik u
Ministarstvu finansija | katarina.zivkovic@mif.gov.me

U POTVRDU NAPRIJED IZNIJETOG, ugovorne strane preko svojih uredno
ovlaséenih predstavnika pripremile su ovaj Ugovor za potpisivanje u Cetiri primjerka i
predala ga u (London, Engleska) na dan i u godini kako je naprijed navedeno.

CRNA GORA

Potpisuje:

Ime:

Zvanje:

EVROPSKA BANKA
ZA OBNOVU I RAZVOJ

Potpisuje:

Ime:

Zvanje:




PRILOG 1 -OPIS PROJEKTA

1. Cilj projekta je zavrSetak gradevinskih radova na rekonstrukciji i nadogradnji
16,2 km puta Lubnice - Jelovica - Jezerine (Skijaski centar Kolasin). Prvobitni
projekat u vrijednosti od 25 miliona eura prvobitno je odobren 2013. godine, a
potpisan je sa dva zajma 2013. i 2015.godine. Predlozeno povecanje zajma
koristice se za finansiranje razlike izmedu prvobitno procijenjenih troskova i
stvarnih ostvarenih troskova izgradnje na osnovu glavnog projekta, najnize
primljene ponude i dodatnih troSkova izgradnje vezanih za izgradnju tunela.

2. Projekat se sastoji od sljedecih djelova, podloZznih promjenama u vezi sa kojima
se Banka i Zajmoprimac mogu povremeno dogovoriti:

Dio A: Gradevinski radovi;

Dio B: Konsultantske usluge: Nadzor gradevinskih radova;

Dio C: Naknade;

Dio D: Program tehnicke pomo¢i koji ¢e se finansirati iz donatorskih
sredstava tehni¢ke pomoc¢i koje ¢e Banka mobilisati i koji ukljucuje: (a)
institucionalnu pomo¢ u jacanju u pripremi sistema upravljanja putevima
(RAMS).

3. Ocekuje se da ¢e projekat biti zavrSen u roku od 18 mjeseci od datuma

potpisivanja zajma.



PRILOG 2 - KATEGORIJE I POVLACENJE SREDSTAVA

1. Tabela prilozena uz ovaj Prilog utvrduje Kategorije, iznos Zajma dodijeljen

svakoj Kategoriji i procenat troskova koji ¢e se finansirati u svakoj

Kategoriji.

Kategorija

Iznos Zajma
raspodijeljenog po
kategoriji (u eurima)

Procenat Rashoda koji ¢e se
finansirati

(1)  Gradevinski radovi
za Rehabilitaciju lokalnih

100% povecanja vrijednosti

24,940,000 ugovora bez taksi
puteva
(2)  Konsultantske 100% povecanja vrijednosti
usluge za nadzor radova: 800,000 ugovora bez taksi
(3)  Provizija koja se 260,000 100%
placa na pocetku
UKUPNO 26,000,000




PRILOG 3 —AKCIONI PLAN ZA ZIVOTNU SREDINU | SOCIJALNA PITANJA ZA 51798 Povecanje
zajma za obnovu lokalnih puteva

Br Zahtjev (Legislativa, | Ekoloske i socijalne aktivnosti E&S rizici/ benefiti Resursi, Investicione | Ciljani datum do kraja | Cilj i evaluacioni kriterijumi za
EBRD PR, Najbolja potrebe, Odgovornosti godine / faze projekta | uspjeSnuimplementaciju
praksa)

1. ORGANIZACIONI KAPACITET | SISTEM UPRAVLIANJA — Uprava za saobracaj

1.1 PR1: Ekoloska i| Nastavite da dodjeljujete odgovornost za [ PoboljSane ekoloske i | Odgovornost: Uprava za | Protok trajanja zajma Izvestaj EBRD-u o napretku u
socijalna procjena i | upravljanje i upravljanje bezbednos¢u i | socijalne performanse i | saobracaj AESR-u
upravljanje upravljanjem  projektima u jedinici za | uskladenost.

implementaciju projekta koji su prosli srodnu Resursi:  Interni  resursi Prijavi EBRD ako se menadzer

obuku za E&S.

Nadlezni resurs dodjeljen za projekat Lubnice-

Jelovica-Jezerine odgovoran je za stalnu

saradnju sa glavnim izvodacem i nadzornim
inZenjerom u pravovremenom reSavanju bilo
kojih pitanja u vezi sa E&S, osiguravajuci
projekat u skladu sa zahtevima EBRD-ove za
zastitu Zivotne sredine i socijalne politike i
zakonodavstva i da ESAP

evropskog se

Uprave za saobracaj.

E&S
Jelovica-Jezerine promjeni.

za projekat Lubnice-




primenjuje.

U skladu sa nacionalnim zakonodavstvom,
identifikujte koordinatora za zastitu na radu u
Upravi za saobrac¢aj i razjasnite njihove
odgovornosti u pogledu upravljanja i pracenja

planiranih i tekucih gradevinskih projekata.

Kada se ukinu budZetska ogranicenja, imenovati
kvalifikovanu osobu/osobe iz
Uprave za saobracaj, odgovorne za sva pitanja u

odgovarajucu

vezi sa upravljanjem i praéenjem ESHS-a tokom
projekata a u meduvremenu se oslanjati na
podrsku konsultanta Jedinice za implementaciju
projekta.

Izvestaj EBRD-u o identifikaciji
menadzera OHS(Plan zastite
zdravlja i bezbjednosti na

radu).

1.2

Upoznavanje
projektnom
dokumentacijom

sa
E&S

Jedinica za implementaciju projekta u Upravi za
saobracaj treba da se upozna sa svim E&S
dokumentima pripremljenim za projekat prije
potpisivanja zajma (lzvestaj o proceni uticaja na
Zivotnu sredinu, ESAP, SEP i NTS, kako je
objavljeno na veb lokaciji Ministarstva za
infrastrukturu: http://vvv.msp.gov. me / vijesti /
128483 /

rekonstrukcije-lokalnih-puteva-koji-se-finansira-

Nastavak-realizacije-Projekta-
uz-podrsku-EBRD-a.html, i sa zahtjevima
Ugovora o zajmu u vezi sa izvjeStavanjem o
Zivotnoj sredini i drustvenoj zajednici.

Poboljsane ekoloske i
socijalne performanse i
uskladenost.

Odgovornost:
saobracaj
Resursi:  Interni

Uprave za saobraca;j.

Uprava za

resursi

ASAP, do kraja juna
2020

Poboljsano
izveStavanje i
komunikacija  tokom

trajanja projekta

EBRD o
pitanjima iz oblasti EHS.

Izvestavati svim




1.3

PR1:  Ekoloska i
socijalna procjcena i
upravljanje

Razviti i primjeniti relevantne procedure/ sistem
i standarde na nivou Uprave za saobracaj koji
ukljuCuju pitanja Zivotne sredine i socijalne
(ukljucujuéi  zdravstvene i  bezbjednosne
performanse) u svakodnevnom upravljanju
projektima.

Postupci i standardi koji pokrivaju:

e Upravljanje fazom skrininga procesa
EIA sa fokusom na zastitu smaragdnih
lokaliteta;

e  Zahtevi za CESMMP (Plan upravljanja
Zivotnom sredinom i socijalnim
planiranjem i monitoringom), Plan
zdravlja i bezbednosti (H&S), OESMMP
(Operativni plan upravljanja Zivotnom
sredinom i socijalnim pitanjima) itd .;

e Nadgledanje dobavljaca, zdravlje i
zdravlje i ekoloski i socijalni ucinak;
prikupljanje povratnih informacija i
informacija u vezi sa u¢inkom izvodaca
na projektima od drugih agencija;

® AngaZovanje zainteresovanih strana,
ukljuéujuéi postupke za Zalbe.

Poboljsane ekoloske i
socijalne performanse i
uskladenost.

Odgovornost: Uprava za

saobracaj

Resursi:  Interni
Uprave za saobraca;j.

resursi

Relevantne unutrasnje
procedure Uprave za
saobracaj, razvijene su
i predate EBRD-u do
kraja 2020. Postupak
sproveden od 2021.

Izvestaj EBRD-u o napretku u
AESR-u




Nastavite da pripremate i podnosite godisnje

14 PR1:  Ekoloska i izvedtaje o E&S - AESR - EBRD-u 0 statusu svih Nadgledanje ESAP-a | Odgovornost: Uprava za | Do otplate kredita lzveStaj o napretku ESAP-a
socijalna procjena i stavki ESAP-a. kako bi se osiguralo da | saobracaj godisnje EBRD-u.
upravljanje se projekat sprovodi Sve faze
Komunikacija izmedu jedinice za implementaciju | kako bi se umanjili ESHS | Resursi:  Interni  resursi
u Podgorici i rukovodioca projekta / nadzornog | rizici i povecale koristi, | Uprave za saobracaj.
inZenjera / izvodaca radova na gradiliStu | nadziralo i revidiralo
zahtijeva poboljSanja u pogledu pitanja E&S. | predlozene mjere.
IzveStavanje EBRD-a treba da se zasniva na
izveStajima koje pruza nadzorni inZenjer i
dobavljac uz doprinos menadzera projekta
Plan angaZovanja zainteresovanih strana i Odgovornost: Uprava za
1.5 PR 10: Otkrivanje | njegov mehanizam za Zalbe Uskladenost sa saobraaj Faza izgradnje i | SEP (plan angaZovanja
informacija i zakonskim i EBRD eksploatacije zainteresovanih strana)
angaZovanje Nastaviti sa primjenom Plana za angaZovanje | zahtevima. Resursi:  Interni  resursi izvjestavanje
zainteresovanih zainteresovanih strana koji ispunjava zahteve Uprave za saobracaj.
strana crnogorskog zakonodavstva i Zahtjev EBRD-a za | Osigurajte da lokalna Obezbediti aZuriranje u AESR-
uspednost br. 10 i uklju€uje odgovarajuci| zajednica bude u EBRD-u.
mehanizam za Zalbe. informisana o

AZurirati i saopstiti ciljani alternativni plan za

angaZovanje i komunikaciju zainteresovanih
strana koji opisuje odgovor TD-a i operativne

implikacije tokom ogranicenja usled Covid-19.

Organizovati i dokumentovati sastanak sa

Nacionalnim parkom Biogradska Gora o

izvodenju gradevinskih radova E&S.

projektnim predlozima i
da ima priliku da daje

SVoj doprinos
predlozima za
ublaZzavanje.

Smanjen reputacioni
rizik

Poboljsani odnosi
izmedu  zajednice i




zainteresovanih strana.

1.6

PR 4: Zdravlje,
bezbjednost i zastita
na radu

Plan kontinuiteta poslovanja

1) Razviti plan odgovora na kontinuitet
poslovanja COVID 19 u skladu sa nacionalnim
zakonima i propisima o smernicama, pratedi
procjene rizika procesa EHSS aktivnosti, rizike i
uticaje poslovanja, ukljucujuci razmatranje lanca
snabdjevanja i zajednice. Jasno definisite uloge i
odgovornosti za sve operativne promjene koje
su potrebne.

2)

3). Uputstvo treba da obezbjedi prakti¢ne
nacine za smanjenje rizika od izloZzenosti radnika
bolesti na radnom mestu i u zajednici,
ukljuéujuéi COVID 19, u skladu sa svim
postojeéim nacionalnim i / ili lokalnim
smjernicama javnih vlasti i preporukama
Svetske zdravstvene organizacije; Uprava za
saobradaj moze koristiti procjenu rizika COVID
19 na radnom mjestu koju je pripremila i
objavila EBRD za pomoc u izradi plana:

Uskladenost sa
zakonskim i
preporukama SZO.

Odgovornost: Uprava za

saobracaj

Resursi:  Interni
Uprave za saobraca;j.

resursi

3) 1) ASAP, do

kraja
2020.

2) Do kraja 2020

juna

lzvjestavati EBRD kada se
dokument izradi i zapocne sa
primjenom




https://wwww.ebrd.com/sustainabiliti-
covid.html
4)

1.7

PR 4: Zdravlje,
sigurnost i zastita u
zajednici

Inicijativa za bezbednost na putevima u
lokalnoj zajednici:

Nakon ukidanja ogranicenja vezanih za Covid 19,
ponovljen je angaZman na Bezbednosti na
putevima izveden u lokalnoj Skoli u Lubnicama.
Rijesite postojece rizike bezbednosti saobradaja
na putevima i druge rizike zajednice koji se
odnose na tekuéu izgradnju i buduée operativne
rizike bezbednosti puteva.

Smanjite
nezgoda.

rizik

od

Odgovornost: Uprava za

saobracaj

Resursi:  Interni
Uprave za saobraca;j.

resursi

do kraja 2020.

Ponovite inicijativu za
bezbjednost na putevima u
lokalnoj zajednici.




2 FAZA GRADENIJA - 1zvodac gradevinskih radova i podizvodaci

. _| Dobiti i pridrzavati se dozvola i odobrenja: Odgovornost:  Uprava za | Do karaja juna 2020. Odobrenje dozvole od
21 PR 1: Ekoloska i Uskladenost sa L. . . -
I Y - . . saobracaj | ugovarac nadleznog  ministarstva /
socijalna procena i | Pribaviti, poStovati i odrZavati sve potrebne | zakonskim i EBRD
. . Sy organa ili lokalne vlasti.
upravljanje dozvole / odobrenja za projekat, ukljucujuci: zahtevima.
Dozvola za postrojenje za doziranje, lzve$taj EBRD-u u obliku
Zakon o prostornom ) ) , tromjeseénog  izveStaja o
razvoju i izgradniji Dozvola za ispustanje otpadnih voda "= . .
K Keii . gradevinskim radovima i u
onstrukcija Dozvola za odlaganje otpada AESR-u.
Dozvole za skladistenje iskopanog materijala.
Zakon o ) panog y
eksproprijaciji
Dobavlja¢ mora da koristi sistem upravljanja
2.2 PR1:  Ekolodka i [ zastitom Zivotne sredine i socijalne zastite za | Sva ekoloka i socijalna | Odgovornost: Dobavlja¢, | ASAP, do kraja juna | CESMMP dokumentovan,
socijalna procjena i | izgradnju puta koji treba da ukljuuje (ali ne | pitanja, uticaji i | nadzorni inZenjer Uprava za pregledao ga nadzorni




upravljanje

ogranicavajudi se na):

Imenovanje odgovarajuceg kvalifikovanog i
kompetentnog predstavnika za Zivotnu sredinu i
socijalnu zastitu;

Plan upravljanja Zivotnom sredinom i socijalnim
upravljanjem i pra¢enjem (CESMMP);

Plan upravljanja otpadom; Redovne kontrole
ukoliko se mjere za ublazavanje odgovarajuce
primenjuju i izvjestavanje klijenta (TD).

Plan upravljanja Zivotnom sredinom i plan
socijalnog upravljanja;

Izvoda¢ mora aZurirati  Plan upravljanja
Zivotnom sredinom i socijalnim upravljanjem i
monitoringom  (CESMMP) u  skladu sa
crnogorskim  zakonodavstvom i najboljom
praksom i predati nadzornom inZenjeru i

naruciocu na odobrenje

CESMMP treba da sadrzi (ali ne ogranicavajudi
se na):

@ Program izgradnje i vremenski raspored

@® Opremau i postrojenje potrebno za

izgradnju, na / izvan gradilista

@ Okvir za upravljanje Zivotnom sredinom
(politika zastite Zivotne sredine, struktura i
odgovornosti, svijest o osposobljenosti i
kompetencije, komunikacija, zZalbe, pohvale i

upiti, provera, neuskladenost i korektivne /

poboljsanja u vezi
projektom

odgovarajuce
upravljaju, prate

resavaju.

sa
se

saobracaj .

Resursi i troskovi: Dobavljac

2020

Primjeniti tokom faze
izgradnje

inZenjer i UZS, dostavljen
EBRD-u
Obezbjediti obavestenja o

AESR primeni EBRD-u.




preventivhe mere, nadgledanje Zivotne sredine,
kontrola evidencije, izvjesStavanje), pravni i drugi
zahtjevi : Zakonodavstvo, saglasnosti i licence

@ Postupci operativne kontrole koji se odnose
na: uspostavljanje gradilista, grani¢nu ogradu,
zastitu postojecih karakteristika Zivotne sredine,
pristupne rute / tacke do svojstava, odrzavanje
gradilista, odvodnju lokacije i zastitu kvaliteta
povrsinskih i podzemnih voda, oCuvanje prirode,
naknadu za prirodu i biodiverzitet, zastitu i
dizajn pejzaza , Buka i vibracije, Mjere zastite
kvaliteta vazduha, Kulturno naslede, Upravljanje
otpadom, Energija, Transport materijala;

@ Kontrola i vanredne situacije zagadenja, Plan
za vanredne situacije: Sprecavanje zagadenja,
rukovanje gorivom i uljem, Odriavanje
postrojenja, ispiranje betona / zagadenja,
Kontrola taloZenja (rezervoari za odvodenje i
odvodnju povrsinskih voda, uredaji za pranje
tockova), Kontrola izlivanja.

@ Plan pripravnosti i reagovanja u vanrednim
situacijama, aZuriran na odgovore na zarazne
bolesti (COVID 19, videti odeljak 2.16)), u skladu
sa zakonima i propisima nacionalnih vlasti i
preporukama SZO

CESMMP se mora redovno revidirati kako bi
odrazavao sve nalaze u vezi sa uticajem na
Zivotnu sredinu od aktivnosti pracenja, Zalbi i
nalaza inspekcija i / ili promena u obimu /
vremenu izvodenja radova i rizicima po javno




zdravlje.

AZurirajte plan upravljanja otpadom (WMP) i

2.3 PR1: Ekoloska i | obezbedite njegovu uskladenost Poboljsanje upravljanja | Odgovornost: Dobavlja¢, [ ASAP, do kraja juna | Plan upravljanja otpadom
socijalna procjena i otpadom, smanjenje | nadzorni inZenjer Uprava za | 2020 dokumentovan i predat na
upravljanje Dobavljac da azurira i preda nadzornom rizika ili  zagadenja [ saobracaj . nadzor inZenjeru i UZS-u do

inZenjeru Plan upravljanja otpadom koji mora sivotne sredine Primjeniti tokom faze | kraja juna 2020. godine.
PR3: Prevencija da sadrzi odredbe koje se odnose na odlagalista. Resursi i troskovi: Dobavlja¢ | izgradnje Rezultati pregleda inZenjera
zagadenja i'|  Dobavlja mora ukljutiti identifikovana mjesta nadzora podneseni EBRD-u
smanjenje za odlaganje.
efikasnosti resursa Obezbjediti obavestenja u

e Plan upravljanja otpadom mora da sadrZi AESR o primjeni EBRD-u.

relevantne mjere ublaZavanja tretmana i

odlaganja otpada (ispitivanje, transport i

odlaganje). Predlog privremenog i trajnog

odlaganja ne smije da izazove bilo kakav vizuelni

/ estetski uticaj na pogodeni pejzaz.

WMP ¢e azurirati dobavlja¢ koji je pregledao

nadzorni inZenjer i., Mora biti razraden u skladu

sa zahtjevima Zakona o upravljanju otpadom,

zakonodavstva EU o otpadu i najbolje prakse

Zastita povrsinskih voda

24 Upravljanje smanjenje  rizika ili | izvodac radova ASAP, do kraja juna | Dokumentovana i sprovedena
otpadnim vodama i | Zavrsiti &iS¢enje korita ilegalno odloZenim | zagadenja fivotne 2020 procedura.  Potrebna  je
opasnim iskopanim materijalom i drugim gradevinskim | sredine procedura CESMMP za
supstancama na | otpadom. Primjeniti tokom faze | prijavljivanje  bilo  kakvog
lokaciji izgradnje slu¢ajnog ispustanja

Izvoda¢ mora osigurati da u CESMMP postoje
postupci za smanjenje rizika od kontaminacije
rijeke Jelovice (i drugih vodotokova u blizini
radova) i da uklju¢i odgovaraju¢e mjere za

zagadujucih materija u
vodotok nadleznim organima

za zastitu Zivotne sredine i




izbjegavanje zagadenja reke Jelovice i drugih
vodotokova.

Dobavlja¢ mora da sprovodi nadzor kvaliteta
vode rijeke Jelovica / Bistrica tokom C(citavih
gradevinskih radova kako bi nadgledao sve
potencijalne  Stetne efekte i primjenio
odgovarajuée mjere (osnovni podaci su
ukljuéeni u ESA, na osnovu lokalnog istraZivanja
2014).

Dobavlja¢ ¢ée razviti i primjeniti postupke i
infrastrukturu  za  spreCavanje  zagadenja
povrsinskih voda, posebno rijeke Jelovice. Te
mjere treba da ukljuuju odgovarajuce
skladistenje i rukovanje opasnim supstancama
(uklju€ujuéi ulja) i otpadom, prethodnu obradu
(u taloznicima) otpadnih voda i odvodnju,
uredaje za pranje tockova za kamione koji
prevoze materijale. Spreci¢e se nekontrolisana
ispustanja u povrsinske vode.

Sva nalazista u blizini ijreka bice zasti¢ena
ogradama i drugim sredstvima kako bi se
spreCio  gubitak gradevinskog materijala,
posebno opasnih materijala.

Razviti planove za upravljanje cementom i
vodom za pranje. Posmatrajte talozni bazen pri
doziranju postrojenja za doziranje i sprijecite
prelivanje u rijeku,

Ostaci betona sijeéi se na komade precnika cca

EBRD-u.




20 cm i koristice se za zatrpavanje. Svi vidljivi
ostaci viska betona moraju se odmah fizicki
ukloniti i odloziti kao otpad. Ispiranje vidljivih
znakova u zemlju nije prihvatljivo. Sav visak
agregata takode ce se ukloniti.

Set alata Razgovori o opasnim supstancama i
upravljanju otpadom treba da se odrZavaju
kontinuirano kao ,kontinuirana obuka” i nakon
bilo kog znacajnijeg incidenta.




2.5

PR 5: otkup
zemljista, nehoticno
preseljenje i
ekonomsko
raseljavanje

Zemljiste steceno za izgradnju izvan konacne
svrhe puta - privremeno sticanje zemljista:

AZurirajte privremeni plan otkupa zemljista

* Privremeno sticanje zemljiSta i odgovarajucéa
kompenzacija moraju se izvrsiti u skladu sa
Zakonom o eksproprijaciji; Dobavlja¢ je duZan
da stupi u pregovore sa
odgovarajucim vlasnicima zemljista i neformalni
korisnici (tamo gde su identifikovani) dogovore

pojedinacne

se 0 mjerama sticanja i kompenzacije u
potpisanom ugovoru; UZS mora biti dostupan za
pregovaracki proces kao podrska; postupak i
ugovor moraju biti dostupni na uvid pogodenim
opstinama, nadzornom inZenjeru i UZS.

¢ Dobavljac¢ je duZan da nadoknadi Stetu nastalu
gradevinskim aktivnostima na infrastrukturi u
blizini projekta i na privremeno koris¢enom
zemljistu.

® Privremeno koriséenje zemljista mora se
odvijati u skladu sa ugovorenim ugovorima sa
vlasnicima zemljista.

Ublaziti
socijalne i ekonomske

negativne
uticaje  prouzrokovane
privremenim sticanjem
zemljista ili
ograni¢enjima upotrebe
i pristupa ostecenim
licima

Odgovornost: Dobavljac¢

Izvori i troskovi: Dobavljac

U toku,

Knjiga evidencija konstrukcija
/ mjerenja.

Obavjestiti EBRD o pregledu
aZzuriranja u AESR.




2.6

PR 5: Otkup
zemljista, nehoticno
preseljenje i
ekonomsko
raseljavanje

Pristup zemljiStu i imanjima

Dobavlja¢ mora da obezbedi siguran pristup

privatnim imanjima i eko-smjesStaju Vranjak
tokom (Citavog perioda izgradnje, sprovesti i
obezbediti sve dodatne mjere i opremu ako je
potrebno (npr. Informativne tabele o pristupu) i
primjeniti mehanicke mjere za smanjenje buke i
uticaj vibracija na podrudje Vranjaka (npr.

zidovi, ograde oko gradilista tunela).

u skladu sa Planom
zainteresovanih strana koji sprovodi TD i u

skladu sa CESMMP, Izvodac treba blagovremeno

angaZovanja

i redovno obavestavati preduzeda i stanovnike
koji su potencijalno pogodeni izgradnjom u vezi
sa programom radova, planiranim prekidima
pristupa i planiranim preusmeravanjima.

Dobavlja¢ da koristi alternativne metode
angaZovanja kako bi se prilagodio svim
ogranicenjima mobilnosti nametnutim

nacionalnim zakonima i propisima zbog Covid-
19

Ublaziti
socijalne i ekonomske

negativne
uticaje  prouzrokovane
privremenim sticanjem
zemljista ili
ograni¢enjima upotrebe
i pristupa osStecenim
licima.

Odgovornost: Dobavljac¢

Izvori i troskovi: Dobavljac

Tokom izgradnje

Obezbediti aZuriranje u AESR-
u EBRD-u.




2.7

PR 6: Ocuvanje
biodiverziteta i
odrZivo upravljanje
Zivim prirodnim
resursima

Zakon o zastiti
prirode

Flota i fauna stanista

Dobavlja¢ mora da preduzme nadzor sudara ili
incidenata sa velikim sisarima, posebno sa
mrkim medvedom (Ursus arctos) i njegove
migracije sa fokusom na ,Lokalitet Klisura“ gde
se nalazi portal tunela sa beranske strane, kao i

sa ostalim velikim sisarima koji ¢e se vjerovatno

pojaviti na tom podrudju; obezbjediti
neposredne mjere zastite za period izgradnje, tj.
ogradivanje velikih Zivotinja, i unapred se

konsultovati sa Upravom Nacionalnog parka
Biogradska Gora i Direkcijom Sumarstva NP;

Plan izgradnje treba uzeti u obzir da se na
lokalitetu Klisura tokom perioda hibernacije
mrkog medveda ne bi trebalo izvoditi nikakvi
radovi sa upotrebom eksploziva.

Kada nove informacije u vezi sa prisustvom
medveda u podrucdju zahvacenom projektom i
potencijalnim uticajima na njihovu populaciju
tokom perioda gradnje postanu dostupne u
javnom domenu ili putem relevantnih vlasti,
Dobavljac je duzan da revidira CESMMP u skladu
s tim.

podrucja  izgradnjom i
zemljiSta moraju se

Sva  pogodena
privremenim otkupom
sanirati autohtonim vrstama trave, grmlja i
drvec¢a uz primjenu najsavremenijih ekoloskih
postupaka, kao i u skladu sa planom upravljanja

Zastita i ocuvanje
biodiverziteta.

Uskladenost sa
zahtevima EBRD-a
(ukljucujuéi  hijerarhiju

ublaZzavanja
biodiverziteta)

Odgovornost: Dobavljac¢

Resursi: izvodac radova

Faza izgradnje

Analiza E&S

CESMMP,
pracenje izvestavanja

dalje

Nalazi monitoringa koji ¢e se
dodati u izvestaje CESMMP,
AESR




NP Biogradska Gora.

Dobavlja¢ mora da dokazZe i potvrdi upotrebu
ekoloski prihvatljivih tehnologija i prakse (dio
CESMMP).




2.8

PR 6: Ocuvanje
biodiverziteta i
odrZivo upravljanje
Zivim prirodnim
resursima

Zakon o zastiti
prirode i Zakon o
nacionalnim
parkovima

Zastita tampon zone NP Biogradska Gora:

CESMMP
odgovarajuce mjere kako bi se izbjegli negativni

Dobavlja¢  mora  ukljuciti u

efekti na floru i faunu tampon zone NP BG.

Sva pogodena podrucja izgradnjom i
privremenim otkupom zemljiSta u tampon zoni
NP Biogradska

autohtonim vrstama trave, grmlja i drveda uz

Gora moraju se sanirati
primenu najsavremenijih ekoloskih postupaka,
kao i u skladu sa planom upravljanja NP

Biogradska Gora.

Dobavlja¢ mora da dokaze i potvrdi upotrebu
ekoloski prihvatljivih tehnologija i prakse (deo
CESMMP).

Zastita i
biodiverziteta.

ocuvanje

Odgovornost:
Resursi: izvodac

Dobavljac

Faza izgradnje

CESMMP,
praéenje izvestavanja

dalje

Nalazi monitoringa koji ¢e se
dodati u izvestaje CESMMP,
AESR.




Invazivne / vanzemaljske / $tetne vrste:

2.9 PR 6: Ocuvanje Uskladenost sa | Odgovornost: Izvodaci | Faza izgradnje Postupak dokumentovan i
biodiverziteta i | CESMMP mora ukljuciti pracenje sprovodenja | zakonskim zahtevima. | radova uspostavljen.
odrzivo upravljanje | Postupaka za sigurno uklanjanje i sprecavanje
Zivim prirodnim | Sirenja Stetnih i invazivnih biljaka i uno3enje | Izbegavanje, Resursi: ESHS resursi Izvedtaj EBRD-u o napretku u
resursima stranih (tudih) vrsta, samo autohtone vrste | minimiziranje i AESR-u.
mogu se koristiti za rehabilitaciju. ublaZavanje uticaja na
Zakon o  zastiti biodiverzitet
prirode i Zakon o
nacionalnim
parkovima
Arheolosko i kulturno naslede, Procedura
2.10 | PR 8: Kulturno | sluéajnih nalaza: Ocuvanje i | Odgovornost: Dobavlja¢ Faza izgradnje Dokumentirani postupak.
naslede minimiziranje rizika za

Dobavlja¢ ¢e ukljuciti u CESMMP postupak
pronalaska Sansi u skladu sa najboljom praksom
i crnogorskim zakonodavstvom

arheoloske ostatke.

Resursi: ESHS resursi

IzveStaj EBRD-u o napretku u
AESR-u




Smjestaj radne snage:

Odgovornost: Dobavlja¢

2.11 | PR 2: Rad i uslovi Faza izgradnje AZuriranje strategije smjestaja
rada Svaki smjestaj za radnike treba razviti tako da Resursi: ESHS Resursi: radnika i primjene u AESR
bude u skladu sa smjernicama: ,Procesi i
Procesi i standardi | standardi smejStaja za radnike: Moraju se Kapitalni  trodkovi  za Smjestaj radnika uspostavljen
smjetaja  radnika: | primeniti uputstva IFC-a i EBRD-a: avgust 2009.” dobrobit /  Komunalne prema standardima EBRD-a.
Smijernice  IFC-a i | ili bilo koji odgovarajuci nacionalni standard. usluge / Smestaj radne
EBRD-a: avgust 2009. snage /  Zdravstvene
ustanove (prema potrebi)
Smjestaj za radnike morace da bude u skladu sa
socijalnim mjerama za zaStitu i distanciranje
Covid-19 u skladu sa zakonima i propisima
nacionalnih vlasti i preporukama SZO.
Ponasanje radne snage / opste upravljanje:
2.12 [ PR 2: Rad i uslovi Dobri odnosi sa | Odgovornost: Dobavljac¢ Faza izgradnje Dokumentovan i primjenjen
rada Dobavlja¢ ce primjeniti mjere za upravljanje | |okalnom zajednicom i Kodeks ponaganja. Aiuriranje

potencijalnim uticajima radnika na

lokalno podrucje,

priliva
ukljucujuéi opste mjere,
zdravstveni nadzor, kodeks ponasanja radnika
itd. - ovo ce biti proporcionalno broju radnika

koji se zahjtevaju projektom.

Dobavlja¢ da dokumentuje i obavjesti radnike i
EBRD o svim materijalnim promjenama uslova
zaposljavanja i uslova rada zbog Covid-19.

smanjuju rizik od
napetosti u zajednici.

Upravljajte
reputacijskim rizikom.

Resursi: HR i ESHS resursi

zalbi zajednice na ponasanje
radnika koje ¢e biti uklju¢ene
u AESR EBRD-u.




2.13

PR 2: Rad i uslovi
rada

Zakon o radu (br.
59/2011)

HR politike:

Dobavlja¢ ¢e nastaviti da odrzava HR politike u
vezi sa zabranom koriséenja decijeg rada i
prisilnog rada, a ukljudivace i prava za radnike
koji nisu zaposleni (u skladu sa konvencijama
ILO i zahtevima EBRD).

Dobavlja¢ ¢e dokumentovati i prijaviti izmene u
HR politikama i operativhim kontrolama zbog
Covid-19 osoblju.

Efikasno upravljanje

ljudskim  resursima i
radnom snagom.
Poboljsani odnos

poslodavca i radnika.

Odgovornost: Dobavljac¢

Resursi: HR resursi

Prije zapocinjanja
gradnje moraju  se
uspostaviti i odobriti

HR politike: tokom faze
nabavke projekta

(Primjeniti tokom faze
izgradnje

Dokumentovane i primenjene
HR politike.

Obezbediti obavestenja u
AESR o primeni EBRD-u.




AngaZovanje osoblja i radne snage

2.14 | PR 2: Rad i uslovi Efikasno upravljanje | Odgovornost: Dobavljac Prije zapocinjanja | Dokumentovane i primenjene
rada Dobavlja¢ ¢e nastaviti da dokumentuje i||judskim resursima i gradnje moraju se | HR politike.
saopstava svim radnicima njihove radne uslove i | radnom snagom. Resursi: HR resursi uspostaviti i odobriti
uslove zaposlenja, ukljucujuéi pravo na zarade, HR politike: tokom faze | Obezbediti  obavestenja u
radne sate, prekovremeni rad i nadoknade za | Pobolj$ani odnosi nabavke projekta AESR o primeni EBRD-u.
prekovremeni rad, eventualne beneficije | izmedu poslodavca i
(odsustvo zbog bolesti, materinstvo, o€instvo) i | radnika i uslovi rada. (Primjeniti tokom faze
sve izmene usled Kovid-19 izgradnje
Kontaktor se podstice u onoj meri u kojoj je to
izvodljivo i razumno da zaposli osoblje i radnike
sa odgovarajuc¢im kvalifikacijama i iskustvom iz
izvora u zemlji.
Zalbeni mehanizam:
2.15 [PR 2: Rad i uslovi Poboljsano upravljanje | Odgovornost: Dobavljac Faza izgradnje Dokumentiran i
rada DobavljaC Ce odrzavati funkcionalni mehanizam | |judskim  resursima i implementiran mehanizam za
za prituzbe za radnike (i njihove organizacije, | radnom snagom. | Resursi: HR resursi 7albe.
ako je primenljivo, npr. Podizvodale) u skladu sa | poholjzani odnos

PR2, paragraf 18) kako bi omogucio pojedincima
/ grupama da iznesu razumne probleme na
radnom mjestu.

poslodavca i radnika




2.16

PR 4: Rad i
rada

uslovi

Zakon o zastiti na
radu

Zdravlje i bezbednost na radu:

Zakonski potrebna H&S dokumentacija (Zakon o
projceni rizika, Plan upravljanja kampovima,
Planovi upravljanja saobracajem) postoji i
odobravaju je nadleZne vlasti. OdrZavajte ovaj

dokument koji odrazava situaciju na lokaciji.
Dobavlja¢ mora pripremiti:

e Analiza rizika koja ¢e obuhvatiti sva radna
podrucja, postupke i bilo koji drugi prepoznati
rizik, pored vec pripremljene analize radnog

mjesta

e Pregled i aZuriranje procjena rizika za
profesionalne rizike od zaraze zaraznom
boles¢u, ukljuCuju¢i vjerovatnocu izlaganja

zaraznosti i teZinu zdravstvenih ishoda koji su
rezultat toga, uzimajuéi u obzir pojedinacne
uticajne faktore (starost, osnovne bolesti i
zdravstveno stanje). Projcene rizika moraju da
identifikuju i procjene svu potrebnu OZO za
zadatak i takode ukljucuju
upravljanje lokacijama za viSestruku upotrebu,

svaki radni

kao sto su smjestaj za spavanje, menze itd .;

e Razviti prevenciju i ublazavanje COVID-19 na
kontrolnoj listi na radnom mijestu, ukljucujudi
fizicku udaljenost, higijenu, cis¢enje, obuku i
komunikaciju, linu zastitnu opremu (PPE) i
reakciju; Dobavlja¢ mozZe koristiti procjenu rizika
COVID 19 na radnom mjestu koju je pripremila i

Poboljsane zdravstvene
i bezbednosne
performanse i
bezbedno radno
okruzenje za radnu
snagu (stalni i ugovorni

/ izvodac i podizvodac).

Odgovornost: Dobavlja¢

Uspostavljen pre
izgradnje, plan mora
biti odobren: Tokom
faze nabavke projekta

/2016

(Primeniti tokom faze
izgradnje)

Dokumentirana analiza rizika,
plan reagovanja u vanrednim

situacijama, upravljanje
saobracajem.
Obezbediti obavjestenja u

AESR o primeni EBRD-u.




objavila EBRD za pomoc¢ u izradi kontrolne liste:
https://vwww.ebrd.com/sustainabiliti-
covid.html

e detaljniji planovi reagovanja u vanrednim
situacijama koji pokrivaju i opstu vanrednu
situaciju i specifine situacije na projektu;

® Pregled plana hitnog reagovanja i pripravnosti
na radnom mjestu izradenog za reSavanje
zdravstvenih kriza i pandemija (ukljucujudi
Covid-19) prilagodavanjem mjera specificnoj
vanrednoj situaciji u skladu sa nacionalnim
zahtjevima i preporukama SZ0;

e Planovi upravljanja saobracajem koji ce
takode obuhvatiti sve saobradajne pravce i
pristupne puteve van puteva pod driavnhom
kontrolom. Ukljuciti analizu rizika, mere
ublaZzavanja, obuku i kampanju podizanja svesti;
Pregledajte i aZurirajte plan upravljanja
saobradajem u slucaju bilo kakve zdravstvene
krize, u skladu sa nacionalnim zahtevima i
preporukama SZO.




Monitoring odnosa sa zajednicom:

2.17 | PR 4: Zdravlje, Uticajem i | Odgovornost: Dobavljac; Treba uspostaviti | Dokumentirani parametri
sigurnost i zadtita u | CESMMP mora opisati parametre i procese | zaprinutostima lokalne CESMMP prije pocetka | pracenja odnosa sa
zajednici pracenja odnosa sa zajednicom, posebno u vezi | zajednice u odnosu na | Resursi: Odredeni  ESHS | gradnje. zajednicom u okviru CESMMP

sa upravljanjem pitanjima koja pokrece lokalna projekat se na | resursi su potrebni izvodadu i SEP.
zajednica. odgovarajudi natin | i UZS
upravlja, nadgleda i Obezbediti obavjestenja u
Komunikacija sa susjedima i susjednim Hjesava. AESR 0 primeni EBRD-u.
preduzec¢ima u vezi sa kontrolama Covid-19 koje
usvajate na licu mesta i podrskom koju nudite
zajednici;
3. FAZA RADA PROJEKTA — Uprava za saobraéaj
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PR 1. Ekoloska i
socijalna procena i
upravljanje

Zakon o prostornom
razvoju i izgradnji
konstrukcija

Pribavljanje i poStovanje dozvola i odobrenja:

Pribaviti, poStovati i odrZavati sve neophodne
ekoloske, socijalne i zdravstvene i bezbjednosne
dozvole / odobrenja za rad projektnog puta.

Uskladenost sa
zakonskim i EBRD
zahtevima.

Odgovornost: Uprava za
saobracaj

Resursi: UZS odreduje ESHS
resurse

Faza operacije

Odobrenje
nadleznog
organa

dozvole
ministarstva

od
/




PR 1: Ekoloska
socijalna procena

upravljanje

Zakon o prostornom

razvoju i

konstrukcija

OESMMP - Upravljanje i pracenje tokom
operacije

Klijent mora da razvije i primeni OESMMP koji
treba da sadrii:

* Navedite upravljacke kompetencije

¢ Nastaviti sa dugoro¢nim pracenjem specifi¢nih
faktora definisanih u CESMMP

e UZS da se dogovori o prenosenju upravljackih
odgovornosti  za  podruéje  kompenzacije
biodiverziteta (zasadeno drvecem) na
odgovarajuce vlasti u Crnoj Gori;

* Obezbjediti mere praéenja, upravljanja i
ublaZzavanja sa izveStavanjem EBRD-u,
opstinama pogodenim lokalnim vlastima,
Direkcijom NP, EPA, TD.

Uskladenost sa
zakonskim i EBRD
zahtjevima.

Uspostaviti dobru
praksu, razmjenu
podataka, javnu
raspravu

Odgovornost:

saobracaj

Resursi: UZS odreduje ESHS

resurse

Faza operacije

Odobrenje
nadleznog
organa.
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PR 4:
sigurnost i zastita u

Zdravlje,

zajednici

Nacionalna strategija
za vanredne situacije

Plan za pripravnost i reagovanje u vanrednim
situacijama (EPRP) za rad:

Plan za pripravnost i reagovanje u vanrednim

situacijama koji ¢e biti pripremljen za
operativnu fazu projekta u skladu sa
crnogorskim  zahtjevima (npr. Sadrzan u

Nacionalnoj strategiji za vanredne situacije i
drugim vazecim zakonima / propisima u Crnoj
Gori).

Uskladenost sa
zakonskim zahtjevima i
nacionalnom
strategijom za
upravljanje rizicima.
Sprijeavanje i
minimiziranje rizika po
radnu snagu i lokalnu
zajednicu

Odgovornost: Uprava za
saobracaj
Resursi: Interni resursi i

spoljni tehnicki konsultanti.

Faza eksploatacije
(Plan operativne faze

mora se uspostaviti i

odobriti prije
eksploatacije puta,
ukljuCuju¢i  otvaranje
tunela)

Dokumentirano
implementirano EPRP.
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KRATAK PREGLED USLOVA UGOVORA ZA UGOVOR O ZAJMU

NAPOMENA: U skladu sa EBRD-ovom politikom pristupa informacijama |
Direktivom o pristupu informacijama, EBRD je duzna da na svojoj veb stranici otkrije
odredene informacije o projektu (ukljucujuci sazetke projekata, dokumente koji se
podnose Odboru direktora na odobrenje, ekoloske i socijalne dokumente i procene
performansi rada). Informacije o zahtevima EBRD-a za otkrivanjem podataka mogu
se nac¢i na https://www.ebrd.com/what-we-do/strategies-and-policies/access-to-
information-policy.html.

Dio A: Uslovi specifi¢ni za projekat o kojima se slozila Vlada Crne Gore
(kao Zajmoprimac)

Zajmoprimac: Vlada Crne Gore koju  zastupa
Ministarstvo finansija

Klijent: Uprava za saobracaj (UZS) Ministarstva
saobracaja i pomorstva Crne Gore (MPS)

Poslednji datum raspoloZivosti

Transe 1: Dvije godine od datuma stupanja na snagu
Ugovora o zajmu. Odredeni datum Poslednjeg
raspolozivog datuma treba da se dogovori tokom
pregovora.

Rok za Zajam: 15 godina, ukljucujuci 2 godine grejs perioda za
otplatu glavnice.

Prvi datum otplate glavnice: 25 April 2023.godine

Otplate: Jednake (ili priblizno jednake) polugodisnje rate,
tokom 15 godina, koje se zavrSavaju 25 oktobra
2035.godine.

Kamatna stopa: Varijabilna; 6-mjese¢ni EURIBOR + 1% marza.

Provizije: Standardne stope i naknade:

Provizija koja se placa na pocetku: 1% od iznosa
zajma;

Provizija na nepovucena sredstva: 0.5% godiSnje
od neisplac¢enog iznosa Zajma.

Provizija zbog otkazivanja: 0.125% iznosa
Zajma Koji je otkazan;


https://www.ebrd.com/what-we-do/strategies-and-policies/access-to-information-policy.html
https://www.ebrd.com/what-we-do/strategies-and-policies/access-to-information-policy.html
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Provizija na prijevremenu otplatu: 0.125%
iznosa Zajma Kkoji je prijevremeno otplacen;

Marza zatezne kamate: 2% godiSnje od
neizmirenog iznosa tokom perioda neizmirenja
obaveza.

Afirmativne odredbe: Ako se Banka drugacije ne dogovori,
Zajmoprimac ce:
(a) delegirati projektnom entitetu svakodnevno
upravljanje projektom;

(b) osigurati da minimalni godi$nji izdaci za
radove odrzavanja drzavne putne mreze ne budu
manji od 11 miliona EUR;

(c) obezbedi da projektni entitet, uz pomo¢
spoljnih konsultanata, usvoji najkasnije do 31.
decembra 2021. godine: (i) Priru¢nik za
odrzavanje puteva i Standarde za odrzavanje
puteva, (ii) Sistem upravljanja  putnom
imovinom i (iii) Program razvoja puteva.

Posebni uslovi koji prethode stupanju na snagu Ugovora o zajmu:

(1) Potpisivanje ugovora o zajmu;

(2)  Banka ¢e od relevantnih institucija dobiti
pravno misljenje kojim se potvrduje da je da
Ugovor o zajmu predstavlja validnu i pravno
obavezujucu obavezu Zajmoprimca i da se bavi
ostalim pitanjima koja Banka moze zahtevati

Uslovi koji prethode raspolozivosti

Prvog povla¢enja zajma: Banka ¢e dobiti potvrdu o slede¢em:
(@) Subjekt projekta c¢e izabrati konsultanta za
sistem upravljanja putnom imovinom.

Uslovi koji prethode raspolozivosti

Prvog povladenja zajma:

Uslovi koji prethode raspolozivosti

TranSe 3:
Zajmoprimac je u potpunosti u skladu sa
Sporazumima o zastiti zivotne sredine i EBRD
¢e dobiti dokaze da se uskladenost sa zahtevima
Ekoloskog i socijalnog akcionog plana odvija u
znacajnoj meri prema rasporedu sadrzanom u
Ekoloskom i socijalnom akcionom planu i da se,
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na osnovu dosadasnjeg napretka , ocekuje se da
¢e zahtevi sadrzani u ekoloSkom 1 socijalnom
akcionom planu biti ispunjeni u vremenskom
okviru predvidenom u tom planu.

Nabavka: Roba, radovi i usluge (ukljucujuci konsultantske
usluge za nadzor radova) u okviru Projekta
nabavljace se u skladu sa politikama i pravilima
nabavke Banke, primenjivim na poslovanje
javnog sektora.

Zivotna sredina: (a) Zajmoprimac ¢e sprovesti projekat u skladu sa

ekoloskim propisima i standardima na snazi s
vremena na vrijeme u jurisdikciji u kojoj se
projekat nalazi i sa ekoloSkim standardima koji
postoje u Evropskoj uniji na ovaj datum ( slucaj
da takvi standardi ne postoje u Evropskoj uniji,
kako je izlozeno u primjenljivim smjernicama za
zastitu Zivotne sredine Grupe Svjetske banke).
(b) Zajmoprimac c¢e osigurati da projektni
subjekt sprovodi i pridrzava se ekoloSkog i
socijalnog akcionog plana koji je odobrila Banka
1 takvog plana koji moze biti povremeno
izmjenjen i dopunjen uz prethodnu pisanu
saglasnost Banke. Plan mjera za ublazavanje i
unapredenje zastite Zivotne sredine 1 socijalne
politike koji specificiraju kriterijume, standarde,
politike, procedure, postupke, prakse, kapitalne
investicije 1 planove primene u oblasti zaStite
zivotne sredine i socijalne politike, ukljucujuci
mjere za postizanje i odrzavanje usaglasenosti sa
zahtjevima performansi EBRD 1-8 i 10 od maja
2008 Banka i Zajmoprimac usaglasic¢e ekoloski i
socijalni akcioni plan prije potpisivanja Ugovora
0 zajmu.
(c) Zajmoprimac ¢e osigurati da projektni
subjekt postuje sve vazece zakone i standarde o
zapoSljavanju djece i mladih, diskriminaciji na
radu i prisilnom radu. Takvi vazeci zakoni i
standardi uklju¢uju (i) osnovne konvencije
Medunarodne organizacije rada koje se ti¢u
ukidanja dijecijeg rada, uklanjanja
diskriminacije na radnom mijestu i ukidanja
prisilnog i obaveznog rada, i (ii) nacionalno
pravo.



EBRD Uslovi Ugovora

Izvjestavanje o napretku i finansijski

izvjestaji:

(a) Pocev od datuma stupanja na snagu,
Zajmoprimac ¢e Banci dostavljati tromjesec¢ne
periodi¢ne izvjeStaje o projektu, sve dok
projekat ne bude zavrSen. Takvi izvjeStaji se
podnose najkasnije 30 dana nakon zavrSetka
obuhvacenog perioda i sadrze:

(1) finansijski izvjestaji projekta;

(ii) izvejstaj o fizickom napretku;

(i) izvjestaj o nabavci;

(iv) Privremeni nerevidirani finansijski izvjestaji
subjekta projekta.

(b) Projektni subjekt podnosi Banci svoje
godiSnje finansijske izvjeStaje, pocev od
finansijske 2020. godine, najkasnije 180 dana
nakon zavrSetka svake finansijske godine.

(c) Pocevsi od datuma stupanja na snagu, sve
dok ne otplati ili ne otkaZze puni iznos zajma,
Zajmoprimac ¢e Banci, u obliku i sadrzaju koji
zadovoljavaju Banku, podnositi polugodisSnje
izvestaje o ekoloskim i socijalnim pitanjima koja
proizilaze iz ili u vezi sa Zajmoprimcem ili
Projektom, kako je navedeno u Sporazumima o
zastiti zivotne sredine, u roku od 30 dana nakon
zavrSetka SestomjeseCnog perioda o kome se
izvjestava.
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PLAN 1 - OPIS PROJEKTA

1.Svrha projekta je zavrSetak gradevinskih radova na rekonstrukciji i dogradnji
16,2 km puta Lubnice - Jelovica - Jezerine (SKi centar Kolasin). Prvobitni
projekat vrijedan 25 miliona evra odobren je 2013. godine, a potpisan je sa
dva zajma 2013. i 2015. godine. PredloZzeno povecéanje zajma koristice se za
finansiranje razlike izmedu prvobitno procenjenih troskova 1 stvarnih
ostvarenih troskova izgradnje na osnovu glavnog projekta, najnize primljeni
tender i dodatni troSkovi izgradnje vezani za izgradnju tunela.

2.Projekat se sastoji od sledec¢ih djelova, podloznih promjenama u vezi sa kojima
se Banka i Zajmoprimac povremeno mogu dogovoriti:

Dio A: Gradevinski radovi;

Dio B: Konsultantske usluge: Nadzor gradevinskih radova;

Dio C: Naknade;

Dio D: Program tehni¢ke pomoci Koji ¢e se finansirati iz sredstava donatora tehnicke
pomoci koje ¢e Banka mobilizovati i koji ¢e obuhvatiti: (a) institucionalnu pomo¢ u
ja€anju u pripremi sistema upravljanja putevima

3. Ocekuje se da ¢e projekat biti zavrSen u roku od 18 mjeseci od datuma
potpisivanja Ugovora o zajmu.
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PLAN 2 - KATEGORIJE I POVLACENJA

1. U tabeli ispod utvrdene su kategorije pozicija, raspodjela iznosa Zajma po
svakoj pojedinacnoj kategoriji, i procenat rashoda koji treba da bude
finanisiran u svakoj kategoriji.

Kategorija Iznos zajma (u eurima) % od Rashoda koji ¢e se
finansirati

(1) Gradevinski radovi 24,940,000 100% (bez poreza i taksi)

(2) Nadzor nad radovima 800,000 100% (bez poreza i taksi)

(2) Provizija koja se placa 260,000 100%

na pocetku

Ukupno | 26,000,000




