
VI. ANNEX:　　　　　　　　　　　　　　　
Please fill out the Forms attached as ANNEX1 and ANNEX2, and submit them along with the filled Application Form　(or the filled Form A2A3).
ANNEX 1
APPLICANT’S EXPERIENCE IN THE ICT FIELD
ANNEX 2

COUNTRY REPORT



ANNEX 1
APPLICANT’S EXPERIENCE IN THE ICT FIELD
Please describe your experience in the ICT field. Please fill in the blanks in detail as much as possible. Your information provided here will be a criterion for selection.
Program Name: “INFORMATION SECURITY
FOR E-GOVERNMENT PROMOTION (A)“(J13-00867)


Surname
Other name
Applicant’s Name: “                                                            “
1. Experience in the ICT Field

How long have you been involved in the ICT field until now?

	
	Job Title
	Job Description
	Length

	
	Chief Information Officer
	Planning, determining and creating information strategy
	Year(s)

	
	ICT Division Manager
	Management of ICT related Division/Section
	Year(s)

	
	Project Manager
	Management of ICT System Development Project
	Year(s)

	
	System Analyst 
	Analyzing issues in current systems and planning a new system
	Year(s)

	
	IT Architect
	Analyzing business and design architecture of Information Processing System
	Year(s)

	
	Application Specialist
	Design
	Designing application programs
	Year(s)

	
	
	Coding and test
	Coding and testing application programs
	Year(s)

	
	Network Specialist
	Design
	Designing networks
	Year(s)

	
	
	Administration 

and Maintenance
	Administrating and maintaining networks
	Year(s)

	
	Database Specialist
	Design
	Designing database
	Year(s)

	
	
	Administration 

and Maintenance
	Administrating and maintaining database
	Year(s)

	
	Security Specialist
	Design
	Designing security policies
	Year(s)

	
	
	Administration
	Administrating security policies
	Year(s)

	
	System Administrator
	Administration
	Administrating information processing systems
	Year(s)

	
	System Operator
	Operating information processing systems
	Year(s)

	
	Instructor
	Conducting training courses related to ICT
	Year(s)

	
	Data Entry
	Data Entry for information processing systems
	Year(s)

	
	Other (if any) :
	Year(s)


2. Programming language Experience

What kind of programming language have you ever used in the business field?

	
	
	Self Evaluation (1-4)

	
	Programming
	1. C / C++ / C#
	

	
	Language
	2. Basic / Visual Basic / Visual Basic .NET
	

	
	
	3. Java
	

	
	
	4. PHP
	

	
	
	5. Others (                                      )
	


1 : I can’t do it, or never heard of it.

2 : I know how to do it.

3 : I can accomplish it with some technical assistance.

4 : I can accomplish it all by myself.

3. Database Experience
What kind of database have you ever used in the business field?

	
	
	Self Evaluation (1-4)

	
	1. Oracle
	

	
	2. PostgreSQL
	

	
	3. MySQL
	

	
	4. Microsoft SQL Server
	

	
	5. Others (                             )
	


1 : I can’t do it, or never heard of it.

2 : I know how to do it.

3 : I can accomplish it with some technical assistance.

4 : I can accomplish it all by myself.
4. Network Administration Experience
What kind of network administration have you ever experienced in the business field?

	
	
	Self Evaluation (1-4)

	
	1. Client Configuration / Administration
	

	
	2. DHCP Server Configuration / Administration
	

	
	3. Windows Domain Server Configuration / Administration
	

	
	4. Web / Mail / DNS server Configuration / Administration
	

	
	5. Proxy server Configuration / Administration
	

	
	6. Router / Switching HUB Configuration / Administration
	

	
	7. Firewall Configuration / Administration
	

	
	8. SNMP Manager Administration
	

	
	9. Others (                               )
	


1 : I can’t do it, or never heard of it.

2 : I know how to do it.

3 : I can accomplish it with some technical assistance.

4 : I can accomplish it all by myself.

5. Operating System Experience
What kind of operating system(s) have you ever used?

	
	
	Self evaluation (1-4)

	
	1. Unix
	

	
	2. Linux
	

	
	3. Windows Client OS (i.e. XP, Vista, 7)
	

	
	4. Windows Server OS (i.e. Windows Server 2003, 2008)
	

	
	5. Others (                           )
	


1 : I can’t do it, or never heard of it.

2 : I know how to do it.

3 : I can accomplish it with some technical assistance.

4 : I can accomplish it all by myself.
What kind of office software suite can you use?

	
	
	Fill out the version

	
	1. Microsoft Word
	

	
	2. Microsoft Excel
	

	
	3. Microsoft Power Point
	

	
	4. Others (                           )
	


6. Security Administration Experience
What kind of security administration have you ever experienced in the business field?

	
	
	Self Evaluation (1-4)

	
	1. Information Security Risk Analysis
	

	
	2. Information Security Policies and Standards Implementation
	

	
	3. Information Security Audit
	

	
	4. Information Security Management System (ISMS) Making
	


1 : I can’t do it, or never heard of it.

2 : I know how to do it.

3 : I can accomplish it with some technical assistance.

4 : I can accomplish it all by myself.

7. Configuration of the Information Processing System in your organization

Please describe information you have, if any, on the information processing system including hardware and software (packages and application programs) in your organization.

	
	Number of Hardware
	Remarks

	Server
	Windows File share
	
	OS     (                        )

	
	DHCP
	
	OS     (                        )

	
	Windows Domain
	
	OS     (                        )

	
	DNS
	
	OS     (                        )

	
	Mail
	
	OS     (                        )

	
	
	
	Software (                       )

	
	Web
	
	OS     (                        )

	
	
	
	Software (                       )

	
	Proxy
	
	OS     (                        )

	
	
	
	Software (                       )

	
	NFS/NIS
	
	OS     (                        )

	
	Application
	
	OS     (                        )

	
	
	
	Software (                       )

	
	Database
	
	OS     (                        )

	
	
	
	RDBMS (                        )

	Client
	
	OS     (                        )

	
	
	Software (                       )

	
	
	Others   (                       )

	Networking
	1. Router
	
	Product Name (                   )

	
	2. Switching hub
	
	Product Name (                   )

	
	3. Firewall
	
	Product Name (                   )

	
	X. Others 
	
	Product Name (                   )

	Internet
	Network Service
	
	Telephone line / ISDN / leased line / DSL

	
	Line Speed
	
	         bps


8. Organization Chart
Referring to the example, please attach the chart of your organization and highlight your department / division / section with a double line.

	Explanation
	Organization Name

	Name of ministry or highest level organization
	

	If there are organizations between the above and your organization, please describe organization name to the right fields.
	

	
	

	
	

	Name of your organization
	

	If there are organizations under your organization, please list them.
	

	
	

	
	


9. Job Description

As an ICT Personnel, what kind of jobs are you going to perform after completion of this course?

Specify and / or indicate your job title and describe briefly the job content.

	
	Job Title
	Job Description

	
	After this Program

	Select at most 3 major jobs  from below with number (             )
	

	
	
	1. Chief Information Officer

2. IT Division Manager

3. Project Manager

4. System Analyst
5. IT Architect
6. Application Specialist

7. Network Specialist

8. Database Specialist

9. Security Specialist
10. System Administrator
11.                        
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


10. Training Subjects concerned with the job and ICT issues in your department
Referring to the training subjects described in Page 6-11, what is / are the most important subject(s) to utilize for your present and / or future job?  

	
	Priority
	Training Subjects
	IT issues in your department, which are to be solved utilizing knowledge of a subject.

	
	1st:
	
	

	
	2nd:
	
	

	
	3rd:
	
	

	4th:
	
	


12.  Action Plan
This training program is a type of SOLUTION CREATION, which gives training participants knowledge and skills to solve business problems which arise in daily jobs in their organizations.

Please describe business problems which your organization is interested in solving as the outputs of this training program. Some of the business problems written will be topics of the action plan which each training participant is required to draft during the core phase in Japan.

	
	
	Business problems
	Why is your organization interested in solving these problems?
	Solution

	
	1
	
	
	

	
	2
	
	
	

	
	3
	
	
	

	4
	
	
	


I certify that the above statements made by me in this form are true to the best of my knowledge.

Date :
Signature :

ANNEX 2

COUNTRY REPORT

Please describe in detail as much as possible.
Program Name: “INFORMATION SECURITY
FOR E-GOVERNMENT PROMOTION (A)“ (J13-00867)


Surname
Other name
Applicant’s Name: “                                                            “
1．National E-Government promotion policy

　　（For improving citizen services, ICT promotion within the government, etc.）

(1) Name of the policy
	


(2) Organization for the promotion policy
	


(3) Outline of the policy
　　（Background, issues to be solved, solutions, or implementation plans, etc.）

	


2．National ICT promotion policy
　　（Private sector cultivation and assistance, etc.）

(1) Name of the policy
	


(2) Organization for the promotion policy
	


(3) Background of the policy
	Total yearly sales of ICT industry (US$): (including foreign corporations)

Percentage of the domestic corporation’s yearly sales in the above (US$):
Internet penetration rates:
Others:




 (4) Outline of the policy

　　（Solutions, or implementation plans, etc.）

	


For Your Reference

JICA and Capacity Development

The key concept underpinning JICA operations since its establishment in 1974 has been the conviction that “capacity development” is central to the socioeconomic development of any country, regardless of the specific operational scheme one may be undertaking, i.e. expert assignments, development projects, development study projects, training programs, JOCV programs, etc. 

Within this wide range of programs, Training Programs have long occupied an important place in JICA operations. Conducted in Japan, they provide partner countries with opportunities to acquire practical knowledge accumulated in Japanese society. Participants dispatched by partner countries might find useful knowledge and re-create their own knowledge for enhancement of their own capacity or that of the organization and society to which they belong.

About 460 pre-organized programs cover a wide range of professional fields, ranging from education, health, infrastructure, energy, trade and finance, to agriculture, rural development, gender mainstreaming, and environmental protection. A variety of programs are being customized to address the specific needs of different target organizations, such as policy-making organizations, service provision organizations, as well as research and academic institutions. Some programs are organized to target a certain group of countries with similar developmental challenges.

Japanese Development Experience

Japan was the first non-Western country to successfully modernize its society and industrialize its economy.  At the core of this process, which started more than 140 years ago, was the “adopt and adapt” concept by which a wide range of appropriate skills and knowledge have been imported from developed countries; these skills and knowledge have been adapted and/or improved using local skills, knowledge and initiatives. They finally became internalized in Japanese society to suit its local needs and conditions.

From engineering technology to production management methods, most of the know-how that has enabled Japan to become what it is today has emanated from this “adoption and adaptation” process, which, of course, has been accompanied by countless failures and errors behind the success stories. We presume that such experiences, both successful and unsuccessful, will be useful to our partners who are trying to address the challenges currently faced by developing countries.

However, it is rather challenging to share with our partners this whole body of Japan’s developmental experience. This difficulty has to do, in part, with the challenge of explaining a body of “tacit knowledge,” a type of knowledge that cannot fully be expressed in words or numbers. Adding to this difficulty are the social and cultural systems of Japan that vastly differ from those of other Western industrialized countries, and hence still remain unfamiliar to many partner countries. Simply stated, coming to Japan might be one way of overcoming such a cultural gap.

JICA, therefore, would like to invite as many leaders of partner countries as possible to come and visit us, to mingle with the Japanese people, and witness the advantages as well as the disadvantages of Japanese systems, so that integration of their findings might help them reach their developmental objectives.
[image: image1.png]



	CORRESPONDENCE

For enquiries and further information, please contact the JICA office or the Embassy of Japan. Further, address correspondence to:

JICA Okinawa International Center (JICA OKINAWA)
Address: 1143-1 Aza-Maeda, Urasoe-shi, Okinawa 901-2552, Japan

TEL:  +81-98-876-6000  FAX:  +81-98-876-6014


Applicants are strongly requested to typewrite the ANNEX1 and ANNEX2. There are many applicants disqualified from the selection because of the illegible letter in those documents.





You can download electronic forms of ANNEX1 and ANNEX2 from URL below.





http://c-pblms.jica-oic.jp/doc/J13-00867.doc
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