German Financial Cooperation with Montenegro

Advisory Services in Support of Implementation of Energy Sector Reforms in Montenegro
Invitation for Expression of Interest

Ministry of Economy, Montenegro

July 2009

INVITATION for expression of interest

1. The Project-Executing Agency (PEA, §2) hereby invites qualified independent consultants to submit a prequalification document for consulting services required (see §3.). Funds have been earmarked for this project by the German bilateral Financial Cooperation, provided through KfW Development Bank.

2. Project Executing Agency: Ministry of Economy; Rimski trg br.46, 81000 Podgorica, Montenegro.
3. Description of the Project and the intended measures:
For the last approximately few years the Montenegrin energy sector has been subject to constant changes and re-organization. With the signing of the Energy Community Treaty, the adoption of the Energy Development Strategy (EDS) of Montenegro by 2025, the Action Plan for the first 5 years of EDS implementation, the legal unbundling of EPCG JSC in March 2009 and the ongoing privatisation process of EPCG JSC, the electricity market opening for all non-household customers on 1 January 2009, and the drafting of a complex new Law on Energy which is presently awaiting the formal adoption, the national energy sector is facing many important challenges with long-term implications. As a consequence, various further reforms (institutional, legal, organizational, etc.) have to be implemented in accordance with international standards and EU-directives.

Therefore, it is the objective of this assignment to assist the PEA in its efforts to promote and implement the pertinent reforms and the adopted national strategies. 

4. The requested Advisory Services shall comprise the following:
The Consultant shall support and assist the PEA in the implementation of EDS by 2025 and of the pertaining Action Plan (2008-2012) by in-house capacity building first, which will be followed by support in further institutional development aiming at fostering the implementation of the Action Plan.
Furthermore, the Consultant shall assist the PEA in promotion and implementation of the country’s obligations arising from Energy Community Treaty and new Law on Energy after adoption thereof (planned for 2009) with special attention to energy sector reforms and profiling of the PEA towards other key energy sector stakeholders.
In addition, the PEA will be assisted in preparation of draft tender dossier for granting concession for exploitation of the Maoce coal basin in a combination with a potential new coal-fired power plant, particularly from the electricity production and marketing view point by taking into account objectives of the EDS.

As a central coordination point for energy reforms in Montenegro, ME will be supported in the preparation for and in the initial phase of operations of the regional Coordinated Auction Office planned to be located in Montenegro.

Finally, the Consultant shall support and assist the Minister of Economy in ad-hoc advice on any current issues of high priority in the Montenegrin energy sector.

5. Services are to be provided as intermittent field work by a qualified international expert supported by a Pool of specialists for energy sector reforms as continuous backup services from the Consultant’s home office. The Consultant will render his services as much as possible in the project country and integrate the staff of the local project agency as much as possible in his daily work in order to ensure a maximum of know-how transfer. The duration of the services is expected to be approximately 24 months. Efficient management and backstopping services shall be made available.
6. If deemed necessary, Consultants are free to associate themselves with other firms to ensure that all required know-how and experience are available to them.

7. The prequalification document in English language shall have the following structure and content and shall be presented in the same sequence as shown below:

(i) Covering Letter, comprising the Consultant’s name, address, contact person, telephone, fax and email, if applicable the association for this project should be mentioned. 

(ii) A brief description of the Consultant/ consulting firm and its associates (if applicable). 
(iii) Statements and Declarations: 
a) Declaration of submitting a proposal in case of being short-listed;

b) Statement on affiliations of any kind with other firms which may present a conflict of interest in providing the envisaged services. 

c) In case of an association – the intended contractual arrangement with international and local firms, nominating the lead consultant and including letters of intent of participating firms (in case of local partners a fax copy of such letter of intend is sufficient).
d) Declaration to observe the highest standard of ethics during execution of the contract. Applicants should be aware that any fraudulent or corrupt activities disqualify them immediately from participation in the selection process and will be subject to further legal investigation. The said declaration shall be submitted and duly signed according to the following form: 

Declaration

We underscore the importance of a free, fair and competitive procurement process that precludes fraudulent use. In this respect we have neither offered nor granted, directly or indirectly, any inadmissible advantages to any public servants or other persons in connection with our bid, nor will we offer or grant any such incentives or conditions in the present procurement process or, in the event that we are awarded the contract, in the subsequent execution of the contract.

We also underscore the importance of adhering to minimum social standards ("Core Labour Standards") in the implementation of the project. We undertake to comply with the Core Labour Standards ratified by the country of @ (name of country). 

We will inform our staff about their respective obligations and about their obligation to fulfil this declaration of undertaking and to obey the laws of Montenegro.
(Place) ......................................, this ................ day of ..........

Name of company (or lead company on behalf of associated companies for associations)....

Signature(s)
e) Evidence of financial resources in relation to the volume of the services required: annual turnover of at least EUR 100,000 per year in the last 5 years.

(iv) An outline of the Consultant’s recent experience (10 years) on assignments of similar nature and the Consultant’s working knowledge in foreign countries, especially in the region (maximum 8 references). 
(v) List of available backup personnel to support the key staff, if necessary e.g. due to unforeseen unavailability of the key expert, for the envisaged services.
Interested consultants are requested to submit concise and clear, but substantial documents and to adhere to the above structure. Non-compliance with this invitation or faulty information shall lead to non-qualification. Any surplus of information not specific to the material requested will be penalized. 

8. The prequalification proposal shall be submitted in one original and one copy each to the Project-Executing Agency and KfW Development Bank:

Ministry of  Economy 
KfW Entwicklungsbank
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Attn. Vesna Bracanovic
Attn. Dr. Wilderich Hoerr


Rimski trg br.46
Palmengartenstr. 5-9


81000 Podgorica
60325 Frankfurt am Main


Montenegro
Federal Republic of Germany

latest by the date indicated in the advertisement. Binding deadline is the receipt of the documents in Podgorica at 13hrs local time. 

9. All cost for a site visit, obtaining information/data and preparation/submission of the prequalification document, meetings, negotiations, etc. in relation with the prequalification or the subsequent proposal shall be borne by the Consultant. 
10. At any time, the PEA and KfW either at their own initiative or in response to clarifications requested by an interested Consultant may clarify this invitation. Such information shall be sent in writing by facsimile or e-mail to all parties, which have informed PEA about their participation.

11. It is planned to establish a short-list of not more than five prequalified Consultants not later than one week after the submission date and to invite technical and financial proposals from these Consultants.
12. The evaluation procedure for the prequalification process will follow the latest version of the „Guidelines for Assignment of Consultants in Financial Co-operation with Developing Countries“ of June 2008 (http://www.kfw-entwicklungsbank.de/EN_Home/Service/Online_Library/Guidlines.jsp). Specific evaluation criteria and their individual weight are presented in the following table:

	Criteria
	Maximum Score

	1. 
Evidence of relevant experience gained by the Consultant during the past 10 years 
	40

	1.1 
Experience in handling similar projects
	15

	1.2 
Experience in various working-conditions in transformation and/or developing countries
	10

	1.3 
Experience with working-conditions in the region or country, preferably in the same sector
	15

	2. 
Suitability for this specific project 
	60

	2.1 
Assessment of available technical expertise specific to this project 
	35

	2.2 
Assessment of the personnel structure in regard to the tasks expected 
	15

	2.3 
Assessment of the backup personnel 
	5

	2.4 
Form of the application documents: Are they complete, concise and related to the project?
	5


13. After having completed the evaluation of the prequalification documents, a short-list consisting of five highest ranked Consultants or less scoring a minimum of 70 points will be established. Short-listed firms will be invited to submit a technical and financial proposal; firms not pre-qualified will be informed accordingly.

14. The PEA and KfW are not bound to select any Consultant. 

15. The preparation and the submission of the prequalification document is the responsibility of the applicant and no relief or consideration can be given for errors and omissions.

16. After opening the prequalification documents until preparation of the short-list of the qualified consultants, no communication of any type shall be entertained unless called for by the PEA and KfW. 
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