PROGRAMME FOR DEVELOPMENT, MODERNISATION AND OPEN ACCESS TO RESEARCH INFRASTRUCTURE
APPLICATION FORM

Instructions for Applicants
When completing the Application Form, please:
· use Arial font, size 12,
· respect the word limits specified in the form,
· ensure that all fields in the form are completed,
· avoid abbreviations unless previously explained,
· make sure that all data are consistent with the information provided in the Financial Plan and other supporting documents.

1. Project Information
a. Project Title
Please provide a short and descriptive project title, not exceeding 20 words. Avoid the use of acronyms, quotation marks and capital letters.
	



b. Project Leader
Please provide the full name, title, e-mail address, address and telephone number of the Project Leader.
	[bookmark: _Hlk209037398]



c. Project Duration
Please select the planned project duration, in accordance with the Programme.
☐ 24 months
☐ 36 months

d. Applicant 
Please provide information on the licensed scientific research institution based in Montenegro that will administer the project, i.e. the institution where the project will be implemented. Please provide the full name, address, website, e-mail address and telephone number of the responsible person.
	



Bank account of the applicant institution
Indicate the main (primary) bank account of the applicant institution.
	



The Applicant confirms that it meets the requirements set out in the Programme/Call, namely that it is a licensed scientific research institution based in Montenegro, that it has the status of a research and knowledge-dissemination organisation, i.e. a research organisation, and that the proposed project relates to activities that are in line with the rules of the Programme/Call.
☐ Yes
☐ No

e. Other Organisations Involved in the Project (if applicable)
If the project includes partners, please provide information on the legal entities participating in the project. Partners are not mandatory; however, if they participate, they must meet the requirements prescribed by the Programme/Call. Please provide the full names, addresses, websites, e-mail addresses and telephone numbers of the responsible persons. 
	



Brief description of the partner’s role in the project. 
	



f. Project Financial Framework 
Please provide the basic financial information on the project. The financial plan shall be elaborated in detail using a separate form.
	Total project value:
	

	Amount of grant funding requested from the Ministry:
	

	Amount of co-financing provided by the Applicant and/or partner(s):
	

	Source(s) of co-financing:
	



Note: The amount of grant funding requested from the Ministry must be at least EUR 200,000.00 and may not exceed EUR 250,000.00. The Ministry may co-finance up to 90% of the total project value, while the Applicant is required to secure at least 10% of co-financing from its own or other sources.
[bookmark: _Toc158616953]

2. Project Summary	 			Word count:	 	
(maximum 400 words)  	 
a. Description 
In no more than 400 words, using plain and clear language, without confidential information and, where possible, without excessive technical terminology, please describe the project objectives, how they will be achieved, the significance of the project, the expected results and the benefits that the project will bring at the international, national and/or local level.[footnoteRef:1] The summary should specifically highlight: [1:  Note: If your project proposal is approved for financing, this summary may be used for promotional purposes. This summary may also be used as a brief description of your project proposal during the evaluation process and in communication with potential evaluators. Therefore, it must not contain information about team members or any other details that could reveal the identity of the applicant institution.] 

· the subject of the infrastructure investment;
· the capacities that the project will develop, modernise or establish;
· who will use the infrastructure;
· how open access use of the infrastructure will be ensured;
· the expected results after the completion of the project.
	



b. Priority Research Area 
Please select the priority research area in accordance with the priorities of scientific research activity defined by the Strategy for Scientific Research Activity of Montenegro 2024-2028.
☐ Sustainable Agriculture and the Food Value Chain
☐ Energy and Sustainable Environment
☐ Sustainable and Health Tourism
☐ Science, Education and Culture
☐ Medicine and Health
☐ Socio-political and Socio-economic Challenges of Montenegrin Society
☐ New Materials, Technologies, Products and Services
☐ Natural Disaster Risk Management
☐ Information and Communication Technologies

c. Project Keywords
Please provide 1 to 5 keywords that best describe the project proposal.
	





3. Composition of the research team 
For the Project Leader and each member of the project team, all required information must be provided, including the portion of working time to be dedicated to the project, expressed as a percentage and as FTE[footnoteRef:2]. [2:  F.T.E. (Full Time Equivalent) refers to full-time work, where 1.0 F.T.E. means that a person is working full-time on the project. For example, if a researcher devotes 30% of their working time to the project, this is represented as F.T.E. = 0.3.] 


a. Project Leader
	Surname:
	

	First name:
	

	Academic/Scientific title:
	

	Institution:
	

	E-mail:
	

	Address:
	

	Telephone:
	

	Role within the project: 
	

	FTE – percentage of full-time equivalent dedicated to the project:
	

	Employment/engagement status with the Applicant throughout the entire project duration:
	





b. Team members

	1.
	2.

	Surname:
	
	Surname:
	

	First name:
	
	First name:
	

	Academic/Scientific title:
	
	Academic/Scientific title:
	

	Organization:
	
	Organization:
	

	E-mail:
	
	E-mail:
	

	Address:
	
	Address:
	

	Telephone:
	
	Telephone:
	

	Role within the project:
	
	Role within the project:
	

	FTE – percentage of full-time equivalent dedicated to the project:
	
	FTE – percentage of full-time equivalent dedicated to the project:
	




	3. 
	4. 

	Surname:
	
	Surname:
	

	First name:
	
	First name:
	

	Academic/Scientific title:
	
	Academic/Scientific title:
	

	Organization:
	
	Organization:
	

	E-mail:
	
	E-mail:
	

	Address:
	
	Address:
	

	Telephone:
	
	Telephone:
	

	Role within the project:
	
	Role within the project:
	

	FTE – percentage of full-time equivalent dedicated to the project:
	
	FTE – percentage of full-time equivalent dedicated to the project:
	





4. Project Description					Word count:	
(maximum 5000 words)  

The project description should be structured in such a way as to clearly address the evaluation criteria - contribution to the development and modernisation of research infrastructure, contribution to open access use, implementation capacities, feasibility, financial justification and sustainability.

a. Justification and background of the project, including an overview of the current situation, development needs and contemporary standards in the relevant research infrastructure  
Please describe the current state of the research infrastructure at the Applicant institution and, where applicable, at partner institutions. It is necessary to identify the key shortcomings, development needs and reasons why the proposed investment is necessary. Please specifically elaborate on:
· existing infrastructure capacities;
· limitations of existing equipment, premises, software, digital tools, laboratory or other resources;
· needs of the research community and/or the business sector addressed by the project;
· contemporary standards, technical solutions and trends on which the proposed infrastructure investment is based;
· the project’s contribution to the development of the institution;
· the project’s contribution to strengthening the scientific research community.
	



b. Description of the Planned Infrastructure Investment
Please describe the subject of the project, including the procurement of new and/or upgrading of existing research infrastructure. Please specify in particular:
· research devices, apparatus, instruments and equipment to be procured;
· existing equipment to be upgraded, where applicable;
· specialised IT equipment, network and server systems, software, licences and digital technical solutions;
· accompanying elements required for installation, integration, calibration, testing, maintenance and safe operation of the infrastructure;
· the function of each key component;
· the interconnection of equipment and resources into a single functional research infrastructure;
· the manner in which the infrastructure will be made fully operational.
	



c. Objectives, Significance and Expected Contribution of the Research Infrastructure Project
Please describe the specific objectives of the project, the expected results and the contribution to improving existing or establishing new research infrastructure. Please specifically elaborate on:
· the general objective of the project;
· the specific objectives of the project;
· the expected results after the completion of the project;
· the contribution to increasing research capacities;
· the contribution to improving conditions for scientific research work;
· the contribution to aligning the infrastructure with contemporary standards;
· the contribution to the implementation of higher-quality and more complex research;
· the contribution to cooperation with other scientific research organisations;
· the contribution to cooperation with the business sector, where applicable;
· the contribution to the institution’s international visibility and competitiveness.
	





d. Planned Model for Open Access Use of Research Infrastructure
Please describe the planned model for open access use of the research infrastructure after the completion of the project. Infrastructure developed, modernised or procured through Programme funds must be available for use under an open access regime by users from the scientific research community, under pre-published, transparent and non-discriminatory conditions. Please specify in particular:
· planned user groups;
· internal users;
· external users;
· users from the scientific research community;
· users from the business sector;
· the procedure for submitting requests to use the infrastructure;
· the decision-making procedure regarding requests;
· criteria for approving access;
· planned access models: physical, remote, virtual and/or hybrid access;
· rules for using the infrastructure;
· capacities and available time slots for use;
· the method of recording users and infrastructure use;
· the method of providing expert and technical support to users;
· measures to ensure transparent and non-discriminatory access;
· the method of publishing information on the infrastructure, services, conditions of use and contact points;
· rules for research data management;
· application of FAIR principles, where applicable;
· rules for protecting confidential data;
· rules concerning intellectual property;
· access restrictions, where justified and necessary.
	





e. Applicant’s Capacities for Project Implementation
Please describe the organisational, technical, human, administrative and financial capacities of the Applicant for successful project implementation and management of the research infrastructure. Please specify in particular:
· existing premises where the infrastructure will be located;
· existing equipment and systems to be connected with the new or modernised infrastructure;
· administrative support for project implementation;
· expert and technical support for the installation, maintenance and use of the infrastructure;
· the institution’s experience in implementing scientific research, development, infrastructure or international projects;
· capacities for carrying out procurement procedures;
· capacities for financial management and reporting;
· availability of co-financing funds;
· capacities for applying open access rules;
· capacities for data management and record keeping.
	



Note: Information on the Project Leader, team members and their roles shall be provided under Section 3 of this form.

f. Sustainability of the Infrastructure after Project Completion
Please describe how the maintenance, management and further use of the research infrastructure will be ensured after the completion of the project. Please specify in particular:
· the infrastructure maintenance plan after project completion;
· the plan for servicing, calibration, software and licence updates, where applicable;
· sources of financing for maintenance;
· organisational prerequisites for long-term infrastructure management;
· human resource prerequisites for long-term management and use;
· the plan for infrastructure use in the period following project completion;
· measures to increase the number of users;
· measures for cooperation with the scientific research community;
· measures for cooperation with the business sector;
· measures to promote infrastructure capacities;
· the method of monitoring infrastructure utilisation;
· the expected long-term effect on the institution and the research community.
	








5. Work Plan and Project Timeline  			        Word count:
(maximum 1500 words)

a. Key project phases (what and when is planned to be done)
Please provide a detailed work plan and timeline for the proposed project, including all activities necessary to achieve the objectives of developing, modernising or establishing research infrastructure. The plan should include the key stages of project implementation, including:
· preparation and organisation of the project;
· establishment of the project team and allocation of responsibilities;
· preparation of technical specifications;
· implementation of procurement procedures;
· delivery of equipment, software or other infrastructure resources;
· installation, integration, calibration and testing;
· adaptation of premises or existing systems, where eligible and provided that it does not constitute construction works;
· making the infrastructure operational;
· establishment of procedures for using the infrastructure;
· establishment of open access rules;
· establishment of data management rules;
· training of staff and users;
· promotion of available capacities;
· monitoring of project implementation;
· measures for the long-term sustainability of the infrastructure.
	



b. Key Performance Indicators (KPI)
Please provide at least five quantitative indicators that can be numerically measured in six-month periods. The indicators should be presented cumulatively, meaning that the value in each subsequent period should include the achievement from the previous period. Examples of KPIs include:
· number of procurement procedures carried out;
· number of delivered equipment units;
· number of installed and operational equipment units;
· number of established procedures for using the infrastructure;
· number of established open access rules;
· number of trained staff members;
· number of trained users;
· number of internal users of the infrastructure;
· number of external users of the infrastructure;
· number of hours of infrastructure use;
· number of services provided;
· number of promotional activities;
· number of cooperation arrangements with the business sector or other scientific research institutions.
	No.
	Key performance indicator (KPI)
	Unit of measure (e.g. number, %...)
	6 months
	12 months
	18 months
	24 months
	30 months
	36 months
	Cumulative 

	1.
	
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	
	
	



c. Project Risk Assessment
Please describe possible project risks, i.e. threats and weaknesses that may hinder successful project implementation. Please specify in particular:
· organisational risks;
· technical risks;
· risks related to procurement procedures;
· risks related to delivery, installation and testing of equipment;
· human resource risks;
· financial risks;
· risks related to the use and maintenance of the infrastructure;
· risks related to open access;
· risks related to data protection, where applicable;
· risk mitigation measures;
· persons/units responsible for risk monitoring and management.
	Risk
	Probability
	Risk Mitigation Measures
	Responsible Person/Unit

	
	
	
	

	
	
	
	




6. Partnership, Ownership Structure and Obligations
(maximum 800 words)

a. Cooperation and Partnerships
Please indicate whether the project includes partners and justify the partnership in relation to the project objectives and the development of research infrastructure. If the project includes partners, please describe:
· the role of each partner;
· the contribution of each partner to project implementation;
· the complementarity of the Applicant’s and partners’ capacities;
· how the partnership contributes to the development or modernisation of research infrastructure;
· how the equipment, resources and services of the Applicant and partners are functionally connected;
· how the infrastructure will be integrated into a single operational unit;
· the contribution of the partnership to open access use of the infrastructure;
· the contribution of the partnership to the long-term sustainability of the infrastructure.
If no formal partners are envisaged, please indicate relevant forms of cooperation that may contribute to project implementation, infrastructure use, knowledge exchange, user training or strengthening of institutional capacities.
	



b. Ownership Structure and Project-related Obligations
Please indicate who will own the infrastructure and equipment covered by the project. Please specifically describe:
· ownership of equipment and infrastructure resources;
· obligations of the Applicant regarding the use, management and maintenance of the infrastructure;
· obligations of partners, where applicable;
· the decision-making process regarding the use of the infrastructure;
· responsibilities for maintenance, servicing and safeguarding of equipment;
· responsibilities for open access;
· responsibilities for data management;
· responsibilities for reporting to the Ministry;
· the manner of addressing intellectual property and confidential information issues, where applicable.
	




7. Financial Plan
The financial plan shall be elaborated in detail using a separate form. This section should include only the total amounts by source of financing.
	Description / Source
	Year 1
	Year 2
	Year 3
	Total

	Programme/Call for the Development, Modernisation and Open Access to Research Infrastructure	

	
	
	
	

	Co-financing - Applicant
	
	
	
	

	Co-financing - Partner, where applicable
	
	
	
	

	Co-financing - Other source, where applicable
	
	
	
	

	TOTAL FINANCING
	
	
	
	



Note: The financial plan must be aligned with the eligible costs and percentage limits set out in the Programme/Call.




8. Ethical Issues
If the project application includes ethical issues, the Applicant is required to submit approval from the Ethics Committee, where applicable, and/or other relevant evidence on how the ethical issue will be addressed.

Does the project involve ethical issues?
☐ Yes
☐ No
If the answer is “Yes”, please describe the ethical issues and how they will be addressed.
	



Has the approval of the Ethics Committee or other relevant evidence been attached?
☐ Yes
☐ No
☐ Not applicable


9. Annexes
The following documentation must be submitted together with the application form:

· Project Financial Plan, signed and stamped by the Project Leader and the authorised representative of the Applicant.
☐  Attached
☐  Not attached 

· CVs of the Project Leader and key members of the project team, i.e. researchers in the research team, up to a total of 3 team members. CVs must be submitted using the prescribed form.

Names of persons whose CVs are attached:
	


☐  Attached
☐  Not attached 

· Statement on secured financial participation in project implementation from own sources, whereby co-financing funds are provided by the Applicant and/or partners, if participating in the project. The statement must be signed and stamped by the authorised representative of the Applicant and/or partner and notarised.
☐  Attached
☐  Not attached 
☐  Not applicable for partner

· Statement of the Applicant on the accuracy of data, avoidance of double funding and acceptance of the Call conditions. The statement must be signed and stamped by the Project Leader and the authorised representative of the Applicant and notarised.
☐  Attached
☐  Not attached 

· Statement of the Applicant and partners, if participating in the project, on non-economic activities. The statement must be signed and stamped by the authorised representatives of the Applicant and partners, where applicable, and notarised.
☐  Attached for the Applicant
☐  Attached for partner(s)
☐  Not attached
☐  Not applicable for partner(s)

· Statement of the partner on participation in the project and its contribution. This shall be submitted if the project includes partners. By this statement, the participating legal entities confirm that they accept all responsibilities arising from and related to the support provided to the proposed project. The statement must be signed and stamped by the authorised representative of the partner and notarised.
☐  Attached
☐  Not attached 
☐  Not applicable 

· Statement of the Applicant and partners, if participating in the project, on the status regarding recoverability or non-recoverability of value added tax. The statement must be signed and stamped by the authorised representatives of the Applicant and partners, where applicable, and notarised.
☐  Attached for the Applicant
☐  Attached for partner(s)
☐  Not attached
☐  Not applicable for partner(s)

· Copy of an extract from the Central Register of Business Entities or another relevant register. This shall be submitted for the Applicant and partners, where applicable.
☐  Attached for the Applicant
☐  Attached for partner(s)
☐  Not attached
☐  Not applicable for partner(s)

· Financial statements for the previous year. Financial statements for the previous year, i.e. 2025, shall be submitted for the Applicant and partners, where applicable.
☐  Attached for the Applicant
☐  Attached for partner(s)
☐  Not attached
☐  Not applicable for partner(s)

· Certificate of settled tax liabilities. A certificate of settled tax liabilities or an appropriate document on tax debt rescheduling shall be submitted for the Applicant and partners, where applicable.
☐  Attached for the Applicant
☐  Attached for partner(s)
☐  Not attached
☐  Not applicable for partner(s)

· Certificate issued by the competent authority confirming that bankruptcy or liquidation proceedings have not been initiated and are not pending against the Applicant and partners, where applicable.
☐  Attached for the Applicant
☐  Attached for partner(s)
☐  Not attached
☐  Not applicable for partner(s)

· Approval of the Ethics Committee or other relevant evidence, where applicable.
☐  Attached
☐  Not attached 
☐  Not applicable 

· Other annexes, where applicable. Please list any other annexes submitted together with the project application.
	





By signing this form, the Applicant and the Project Leader confirm that the information provided in the application is accurate, complete and true, that the application has been prepared in accordance with the conditions of the Programme and the Call, that the same costs will not be financed from other public, international or other sources, and that they accept the obligations arising from the Programme and the accompanying Call documentation.


Date of submission: 
	[bookmark: _Hlk234485159]



Stamp and signature
Authorized person (full name):                                        of the authorized person: 
	



Stamp and signature
Project Leader (full name):                                                 of the Project Leader: 
	
















