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The LADY project

The LADY project (cross-border approach to improving landslide risk assessment using LIDAR based landslide inventory) under the IPA INTERREG cross-border cooperation Programme between Croatia, Bosnia and Herzegovina and Montenegro, started on 01.10.2024. and will last for the next three years.

To enhance cross-border resilience and prevent the risk of landslides, it is necessary to create landslide inventories. Besides, it is essential to develop an accurate methodology for landslide risk assessment. These fundamental objectives constitute the core of LADY, which aims to use up-to date remote sensing technology (LiDAR) and develop a consistent and standardized methodology for landslide risk assessment.

To achieve this ambitious goal, a robust partnership has been established, comprising three scientific and three civil protection institutions, bringing together a diverse range of expertise. These are: Croatian Geological Survey, Faculty of Mining, Geology and Civil Engineering of the University of Tuzla, University of Zagreb Faculty Electrical Engineering and Computing, Ministry of the Interior, Directorate of Civil Protection of the Republic of Croatia, Development - Guarantee Fund of Brcko District and the Rescue and protection Directorate of the Ministry of Interior of Montenegro.

The scientific institutions will leverage their advanced knowledge to create manual and automated LiDAR-based landslide inventories. On the other hand, civil protection institutions will play a crucial role in coordinating the process of developing the methodology for landslide risk assessment, carrying out the risk assessment and assuring their implementation in the future.

Beyond technical aspects, LADY also aims to raise awareness about landslide risks and disaster preparedness among various stakeholders, from school children to the general public. Besides, stakeholder workshops will gather decision-makers from the national and local levels, as crucial for the successfully implementation of landslide risk assessments.
In the very near future, it is highly likely that all three partner countries will have their entire territory scanned with LiDAR. Once this is achieved, the software application developed within the LADY will enable the creation of landslide inventories for the entire territory. 
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