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	Q&A No.
	Questions and Answers

	1
	Subcontractors’ declaration and proof of experience
This issue was raised after identifying certain ambiguities relating to non-key experts and subcontractors in the Tender Dossier.
Namely, the ToR under point 6.1.1 Key experts provides for:
“The Consultant shall submit CV and statements of exclusivity and availability for the key expert.
CVs of the Team members are not required to be submitted with the bid. However, the Consultant must demonstrate in its proposal that it has access to experts with the required profiles, in accordance with the Montenegrin Law on Construction (Official Gazette of Montenegro, No. 19/2025 from 04.03.2025). The Consultant will select the most qualified personnel to ensure the delivery of the expected output(s). It is up to the Consultant to define the precise inputs of the experts and which experts will have below proposed expertise and the role of these experts within the team.
In order to demonstrate expertise in the preparation of the Conceptual and Main Design the Consultant shall ensure the following expertise of the Team, to be engaged:”
followed by a list of non-key experts. In order for us to show that we have these experts in our team, we will need to subcontract them.
In addition, point (f) of Proposal Submission Letter form reads:
(f) - Subcontractors and Specialized Subcontractors: We, in accordance with ITC 13.9, plan to
subcontract the following key activities and/or parts of the services:
[Insert any of the key activities which the Consultant intends to subcontract along with complete details of the Specialized Subcontractors, their qualification and experience]
TECH – 1 reads:
If the Consultant’s Proposal includes Sub-consultants, insert the following: We are submitting our Proposal with the following firms as Sub-consultants: {Insert a list with full name and address of each Subconsultant.}
Where we are also required to declare subcontractors if we plan to have them.
Form EXP – 4.1_General Sector Experience reads:
[The following table shall be filled in for the Consultant, each partner of a Joint Venture, and subcontractors]
but that same form does not contain slot for the name of the subcontractor to be inputted, there are only slots for Consultant’s/Joint Venture Legal Name and Consultant JV Member Legal Name, even though it is stated in the text above that “CVs of the Team members are not required to be submitted with the bid”.
Please clarify if we need to declare in our Proposal which companies and engineers will be subcontracted to meet the requirements set out under point 6.1.1. of the ToR, if the subcontractor companies need to fill out form EXP-4.1 and if they need to provide:
“Documentary evidence: To demonstrate general experience, the Consultant shall provide supporting documents in the form of certificates issued by the respective Contracting Authorities, stating relevant details such as the period of implementation, type of services provided, contract value, and other pertinent information” as provided for in EXP-4.1 form. 
To that extent, please advise on whether we need to submit licenses of our sub-consulting companies and non-key experts, and if these licenses need to be translated into English language.
Answer 1:

The Contracting Authority would like to clarify the distinction between Key Experts, Non-Key Experts (Team Members), and Sub-consultants/Specialised/ Subcontractors, as these categories serve different purposes under the Tender Dossier.
1. Key Experts
Key Experts are those identified in Section 6.1.1 of the Terms of Reference whose qualifications and experience are subject to evaluation/scoring. Tenderers are required to submit the documentation specified in the Tender Dossier for these experts (e.g CVs, statements of exclusivity and availability, diplomas, documentary evidence of professional experience, and other required supporting documents).
2. Non-Key Experts (Team Members)
The experts listed in the table after the Key Experts (Structural Engineer, Traffic Engineer, Mechanical Engineer, Electrical Engineers, Surveyor, Environmental and Health and Safety Expert, Landscape Architect, etc.) are Non-Key Experts whose individual qualifications (CVs) are not subject to the scoring.
Non-Key Expert(s) means an individual professional provided by the Consultant whom the Consultant intends to engage in the performance of the Services, or any part thereof, under the Contract. 
Accordingly, at the proposal stage, Tenderers are only required to demonstrate in their Organisation and Methodology that they have access to non-key experts with the required professional profiles and explain how these experts will be engaged for the implementation of the assignment (e.g which type of services, duration, deliverables etc). 
The Organisation and Methodology should include the names and profiles of the proposed non key experts. Compliance with the required non expert profiles will be verified on a pass/fail basis, and no individual scoring will be awarded for these experts.
The individual professionals proposed as Non-Key Experts are not considered Specialised subcontractors or sub-consultants solely because they are not employees of the Tenderer at the time of proposal submission. The Consultant shall determine the manner in which the Experts will be engaged.
Consequently, there is no requirement to declare such individuals as subcontractors/sub-consultants in the Proposal Submission Letter, TECH-1, or other forms solely for this reason.
3. Sub-consultants/Subcontractors
If the Consultant intends to entrust a specific part of the Services to another legal entity (excluding designing phases intrusted to non-key experts) for the performance of a defined portion of the Contract (for example, the preparation of a specialized study in the field of geodesy, geology, or another clearly defined part of the assignment), this shall be disclosed in the Letter of Submission and Form TECH-1, in accordance with the Tender Documentation. Only such companies should be listed in the Proposal Submission Letter and TECH-1 in accordance with the Tender Dossier. These legal entities shall not be subject to evaluation or scoring as part of the technical evaluation, and their references and licences are not required to be submitted. 

EXP-4.1 – General Sector Experience
Form EXP-4.1 is intended to demonstrate the general sector experience of the Tenderer. The Tenderer may consist of a single company or a Joint Venture. Where the Tenderer is a Joint Venture, the members shall contribute jointly to meeting the General Sector Experience requirement, in accordance with the Tender Dossier.
The General Sector Experience criterion should be considered separately from the qualifications and experience of experts. It is not intended to demonstrate the experience of Non-Key Experts or subcontractors (e.g for preparation of studies) under experience of the Tenderer. Therefore, there is no requirement for Non-Key Experts or the companies through which such individuals may be engaged to complete Form EXP-4.1 or provide the documentary evidence referred to in that form.
5. Licences for non key experts
The requirement to provide licences applies to the Tenderer (including the members of a Joint Venture, where applicable) and to the Key Experts, where required under the Tender Dossier and the applicable legislation.
Since Non-Key Experts are not individually evaluated at the proposal stage, there is no requirement to submit their licences or the licences of companies through which they may eventually be engaged for contract implementation. During contract execution, however, the Consultant will be responsible for ensuring that all experts engaged for the assignment possess the licences and professional authorisations required under the applicable legislation of Montenegro to perform their respective duties.


	2
	Bid submission deadline extension
Given these ambiguities, and further information provided in Clarification no. 2, which resulted in additional volume of documents and certificates that need to be translated, as well as the fact that it is a holiday season and local and national authorities, as well as other companies, are working at reduced capacity, we kindly ask you to allow us additional time for preparation of our bids and to postpone the initial deadline for submission of the bids.
Answer 2:
The responses provided to the requests for clarification received to date have not introduced any additional obligations beyond those originally set out in the Tender Dossier. However, taking into account the summer holiday period, the Client has decided to extend the proposal submission deadline.
Please be informed that the deadlines for the submission of proposals and for requests for clarification have been amended in accordance with Corrigendum No. 4.

	3
	We just wanted to understand better how we show we have access to required non-key staff and prove we have required licenses.
While the submission of the Experience and Professional Licenses for JV Members is clearly instructed, it remains uncertain in which way the Experiences and/or Professional Licenses of our sub-consultants will be reflected in our Proposal. 
The form EXP - 4-1 in our understanding is structured in a way that makes it applicable solely to JV Members.
So, the issue we hope to get more guidance is whether it is sufficient to solely submit licences of JV members, even though the combination of Professional Licenses doesn’t cover all the major engineering disciplines for which licenses are issued under Montenegrin Legislation. 
If not, we will enhance our capabilities with our network of sub-consultants. Are the Licenses of sub-consultants accountable for the JV in the case of official nomination in our Bid?  If yes, what kind of documentation is required for sub-consultants?
Answer 3:
The licensing requirement applicable to the Tenderer should be distinguished from the licensing requirements applicable to the individual experts proposed for the assignment (non key and key experts).
The Tenderer, whether a single company or a Joint Venture, shall possess the professional authorisations required to perform the services that are the subject of this procurement procedure, in accordance with the legislation of Montenegro or, in the case of a foreign Tenderer, the legislation of the country in which it is established, provided that such authorisation entitles it to perform the relevant professional activities. (Ref: ((i) Legal and Professional capacity). 
This requirement should not be confused with the professional licences of the individual experts who will be engaged for the implementation of the contract.
The Tender Dossier explicitly specifies the licensing requirements applicable to the Key Experts, and the required documentary evidence. Ref: / Key Experts’ qualifications and competence for the Assignment Preparation of the Conceptual and Main design. 
With regard to the Non-Key Experts, the Tender Dossier does not require their licences to be submitted with the proposal, nor are these licences subject to evaluation. As stated in the Terms of Reference:
The Consultant will select the most qualified personnel to ensure the delivery of the expected output(s). It is up to the Consultant to define the precise inputs of the experts and which experts will have below proposed expertise and the role of these experts within the team.
Accordingly, at the proposal stage, the Tenderer is only required to demonstrate that it has access to non-key experts with the required professional profiles. However, during contract implementation, the Consultant will be responsible for ensuring that all non key experts engaged for the performance of the services, possess the licences and professional authorisations required under the applicable legislation of Montenegro to carry out their respective duties.
Therefore, it is sufficient to submit the licences required for the Tenderer (or Joint Venture members, as applicable) and for the Key Experts (Ref: 2/ Key Experts’ qualifications and competence for the Assignment Preparation of the Conceptual and Main design) as specified in the Tender Dossier (“…After the Contract signing Key Expert No. 2 must obtain a professional licence(s) in accordance with relevant legislation of Montenegro…).” There is no requirement to submit the licences of Non-Key Experts at the proposal stage.
The licences of subconsultants/subcontractors will not be evaluated at the proposal evaluation stage. It is understood that the Tenderer will engage only companies that are duly authorised and legally entitled, in accordance with the applicable legislation, to perform the activities entrusted to them under the Contract.
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