C L A R I F I C A T I O N S	No. 2
Procurement related to:
[bookmark: _Hlk135136191]Vocational Equipment for Secondary Schools in Montenegro 
ICB No: 24-011/25-12009/1, 
issued on 9 April 2026
	No.
	Question
	Answer

	1
	Scope and Equipment Definition
· The tender references an "FMB with 120-degree visualization" in multiple places, but a 120-degree visual field corresponds to a DNV Class B console configuration, not Full Mission Bridge. 
· Can you confirm whether the required setup is a Class B console simulator, and clarify if a Full Mission Bridge (270 degrees or more) is intended anywhere in the scope?
	Required Maritime simulator is FMB Class B with 120°degree visualisation including all other requirements as specified in technical specifications. 

	2
	Crisis Management Simulator
· Can you confirm whether this system is already installed at either school
· Or is to be procured separately, and is it expected to be included in the Lot 5 bid price? 
· If it must be supplied under this lot, what are specific technical requirements for it?
	The Crisis Management Simulators are not installed in schools and it should be supplied under this lot.
Crisis Management Simulator should present realistic emergency scenarios and adequate response.


	3
	Kotor-Specific Requirements, LNG and Methanol Simulator
· The compliance document includes items K.5.18 (Steam Turbine LNG Carrier Model) and K.5.19 (Methanol Bunkering Simulator under IGF Code) for the Kotor school. 
· Does it have to be methanol or can be LNG or alternative fuel simulator?
	Methanol or equivalent fuel, enabling basic and advanced IGF code training is acceptable.

	4
	Split-Screen Conning Display
· Can you confirm whether this must be a single physical display rendering both channels, and whether a dual-monitor setup (one screen for visual, one for conning) would satisfy this requirement?
	One single display is requested. Tenderers are allowed to offer better specifications. Dual-monitor setup is acceptable.


	5
	Training Days 
· The compliance matrix refers to training of 5 days for Navigation, 5 days for Engine Room, and 3 days for GMDSS. 
· Can you confirm if the training is required at both Bar and Kotor or separately in line with the split.
	Training should be organised separately in each school or jointly for both schools considering that one type of a training should be organised in Kotor and one type in Bar school proportionally.

	6
	Audited Financial Statements, 2025 Inclusion
· The tender requires audited balance sheets for financially closed years 2025, 2024, and 2023. 
· Can you confirm whether audited 2024 accounts would be accepted for the most recent year?
	With reference to Section III - Evaluation and Qualification Criteria, Financial Capability: “The Bidder shall submit the audited balance sheets or, if not required by the laws of the Bidder’s country, other financial statements acceptable to the Purchaser, for the last three (3) financially closed years (i.e. 2025, 2024 and 2023). These statements must demonstrate a positive profit in at least two out of the above mentioned three financial years. One of those two years must be the last closed financial year. If the financial year 2025 has not been closed, the financial years 2024, 2023 and 2022 will be taken into consideration”, therefore if 2024 represents the most recently closed financial year, it shall be considered acceptable.

	7
	Bid Security, Format and Acceptable Issuing Banks
· The bid security requirement is EUR 14,400. Can you confirm preferred security (bank guarantee, insurance bond, or cash),
· If the security must be issued by a registered EU-based bank guarantee is acceptable?
	With reference to Section I, Instruction to Bidders, point 19.1, “the Bid Security shall be a demand guarantee in any of the following forms at the Bidder’s option: a) an unconditional guarantee issued by a bank or non-bank financial institution (such as an insurance, bonding or surety company); b) an irrevocable letter of credit; c) a cashier’s or certified check”. The Form of Bid Security (Bank Guarantee) is given on page 75 of the Request for Bids.
A bid security in the form of a bank guarantee issued by a registered creditworthy EU-based bank is acceptable.

	8
	Delivery Timeline, 16 Weeks from Award
· The contract duration for Lot 5 is specified as 4 months (approximately 16 weeks from award). 
· Can you confirm if this timeline includes installation, commissioning, and training or if it is for physical delivery on both sites.
	As per Section VII, Schedule of requirements, List of Goods and Delivery Schedule, for Lot 5, we confirm a maximum delivery period of sixteen (16) weeks from the date of contract signature by both parties. 
We confirm that the period allocated for the completion of related services (i.e installation, commissioning, and training) is included within the total delivery period of sixteen (16) weeks for Lot 5.

	9
	Physical Submission Requirement
· Can you confirm the exact number of physical copies required for the Lot 5 bid
· Can you also advise on the preferred courier or delivery method for submissions from abroad, and whether the original and copies should be submitted separately?
	With reference to Section II – Bid Data Sheet, point 20.1 “In addition to the original of the Bid, the number of copies is: (3) three (two printed copies and one copy in electronic media, such us USB flash drive, or similar. All documents will be in pdf format. Additionally, to pdf format Price schedule will be provided in excel format as well)”. 
· This means that three printed copies (one original and two copies) must be submitted, along with one electronic version on a USB or similar flash drive. 
· The selection of a courier service or any other delivery method for submissions from abroad shall be the sole responsibility of the bidder. The bidder is required to prepare one outer envelope containing the original and copies of the bid. The original bid must be clearly marked "ORIGINAL" and copies of the bid must be clearly marked "COPY".

	10
	The maximum allowable bid price for the entire Lot 5 is €720,000 excluding VAT. This covers entire simulator set up in the two schools in Bar and Koto
· Is there possibility to exceed this cost of €720,000
· 2x Class B console with 1x IS
· 1x Engine Room Simulator with 1x IS
· 8x Navigation Desktop 
· 12x ERS Desktop
· 6x GMDSS Simulator with 1x IS
· Methanol Bunkering Simulator (IGF)
· 23 days of training across the set ups and locations
	With reference to Section II – Bid Data Sheet, point 2.1, the estimated contract value for Lot 5, excluding VAT, is EUR 720,000. This amount represents a fixed budget ceiling defined in the procurement documentation and shall not be exceeded.



	11
	VAT Treatment 
Tender Documentation, Letter of Bid: At the end of the document it is stated that: the payment of VAT at the rate of 21% should be determined for the funds used from the budget.
However, in Clarifications – Answer 7, it is stated that the remaining 49% of the contract price, financed by the Government of Montenegro, shall be subject to VAT at the applicable rate of 21%, which shall be borne by the Supplier.
These statements appear contradictory. We would therefore appreciate clarification on the following:
• Will the Purchaser pay VAT at the applicable rate of 21% on the 49% portion of the contract price financed by the Government of Montenegro, or will this cost be borne by the Supplier?
• Given that bidders registered in Montenegro are generally required to charge VAT at 21% on the 49% portion of the contract price financed by the Government of Montenegro and invoiced to the Purchaser also registered in
Montenegro (unless a VAT exemption applies), could you please confirm whether the Purchaser intends to pay this VAT?
Additionally, we request clarification regarding the VAT exemption mechanism:
• How will the Revenue and Customs Administration determine which items on the Supplier’s invoice are exempt from VAT until the 51% threshold of the contract price is reached?
• Alternatively, is the intention that 51% of the VAT amount for each invoiced item be exempted proportionally?
	The Contract is financed from two sources: 51% from funds exempt from VAT and 49% from funds subject to VAT in accordance with the applicable legislation of Montenegro.
In this respect, please note the following:  
· The portion of the Contract value corresponding to 49% of the total Contract price shall be subject to VAT at the applicable rate in Montenegro.
· The remaining 51% of the Contract price shall be exempt from VAT, subject to the applicable exemption regime.
· All VAT-related matters under the Contract, including assessment, invoicing, payment and any applicable exemption, shall be governed by and interpreted in accordance with the applicable legislation of Montenegro, primarily the Law on Value Added Tax, the Rulebook on the Procedure for Exemption from Payment of Value Added Tax for Investors and the Supply of Certain Products and Services, and the procedures of the competent tax authorities. VAT, where applicable, shall be clearly indicated in the Contract for the purposes of the Tax Administration, in accordance with the applicable legislation.
-The VAT exemption shall be applied depending on the source of financing of each individual invoice, and not necessarily on a proportional basis.
In this respect:
Invoices (or portions thereof) financed from funds exempt from VAT (up to 51% of the total Contract value) shall be treated as VAT-exempt; 
Invoices (or portions thereof) financed from funds subject to VAT (49% of the total Contract value) shall be subject to VAT at the applicable rate of 21%, in accordance with Montenegrin legislation. Regarding the response previously provided under question 7, which formed an integral part of Clarification 1, we would like to clarify that VAT costs are to be borne by the Purchaser.
Consequently, it is possible that an invoice is fully VAT-exempt, where it is entirely financed from VAT-exempt funds. The allocation of each invoice to the respective financing source shall be determined by the Purchaser.
This does not exclude the possibility that only a portion of a given invoice is subject to VAT, while the remaining portion is treated as VAT-exempt, depending on the applicable source of financing.
It is important that at the end of invoicing, the percentages of 51% and 49% given in the contract are respected.


	12
	Payment Terms – Partial Delivery 
In Special Conditions, Article GCC 16.1 (Payment for Goods Supplied from Abroad), it is stated that: "On Delivery: Seventy (70) percent of the Contract Price shall be paid on receipt of the Goods and upon submission of the documents specified in GCC Clause 13. Where only part of the supplies has been delivered, the 70% payment due following partial provisional acceptance shall be calculated on the value of the supplies which have actually been accepted." 
We kindly request clarification on the following: 
• How is “partial provisional acceptance” linked to the 70% payment, given that a Provisional Acceptance document is not listed among the documents required under GCC Clause 13? Further to the above, please confirm: 
• That the 70% payment will be made upon delivery and receipt of the Goods, and submission of the documents specified in GCC Clause 13, for all delivery locations; 
• Specifically, that this applies equally to goods delivered to the two schools in Nikšić, despite those sites being subject to ongoing adaptation works
	Where only part of the supplies has been delivered, the 70% payment due following partial provisional acceptance shall be calculated on the value of the supplies which have actually been accepted
Please note that the following is stipulated under the SCC article 13:
 Provisional acceptance certificate (PAC): Provisional Acceptance certificate shall be granted when the supplies have been delivered in full compliance with the Contract, have satisfactorily passed all required tests and/or commissioning procedures, and when all other obligations precedent to acceptance — including, where applicable, the provision of training, technical documentation, and any ancillary services — have been duly performed by the Contractor. Upon fulfilment of these conditions, the Contracting Authority shall issue the Provisional Acceptance Certificate.
Regarding schools in Nikšić, in the event that the works are delayed and the bidder decides to store the equipment in the school premises until the conditions are met for its relocation to the renovated premises, the Contracting Authority will issue a partial provisional acceptance certificate and as soon as the remaining services are implemented in accordance with the contractual obligations, a Provisional Acceptance Certificate will be issued.

	13
	Technical Specification of Items 4.88 Desktop Computer, 4.89 Dental CAD Software, and 4.99 Desktop Computer. According to the discussion of computer and software manufacturers, they only issue a Manufacturer's Authorization letter to their official distributors. They conduct their sales through authorized distributors. Therefore, Manufacturer’s Authorization letter that you requested for these items can't giving by the manufacturers directly. We kindly request that you remove Manufacturer Authorization letter requirement for the mentioned items in the technical specifications document.
	MAF remains requested.
MAF should be issued by manufacturer or its formally authorized representative, subject to proof that such authorization exists as requested for each item in the technical specifications.
Bidders should issue declaration describing who is providing warranty-aftersales service on behalf of manufacturers for all items offered.
In the case warranty requirements where not covered by MAF bidders should submit documentary evidence from the manufacturer or manufacturer representative demonstrating their commitment to provide technical support, spares, and maintenance for the specified warranty and post-warranty periods.

	14
	Item 1.92 Solar Panel
What is the application of these panels. Should this also be a trainer model like the rest of the items?

	Solar panel will be used for students training.

	15
	Item 4.29 Heimlich Vest
Can you confirm the vest required is for children, not adults.
	Heimlich Vest is for adults.
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