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= \What 1Is COST and how does it work?

= \What are the COST Actions and how to
participate in them?

= How to prepare a successful proposal?
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What is COST?

COST (CO-operation in Science and Technology)
Is the longest-running European framework
supporting cooperation among researchers,
engineers and scholars by enabling them to
jointly develop their own ideas and new initiatives
across all fields in science and technology,
Including social sciences and humanities.




COST — 45 years of research collaboration

e 36 COST Members

Austria, Belgium, Bosnia and Herzegovina,
Bulgaria, Croatia, Cyprus, Czech Republic,
Denmark, Estonia, Finland, France, Germany,
Greece, Hungary, Iceland, Ireland, Italy, Latvia,
Lithuania, Luxembourg, Malta, Montenegro, The
Netherlands, Norway, Poland, Portugal, Romania,
Serbia, Slovakia, Slovenia, Spain, Sweden,
Switzerland, Turkey, United Kingdom and the
former Yugoslav Republic of Macedonia

« 1 Cooperating Member
Israel
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Role of COST in the ERA — 3 Strategic Priorities

Promoting and spreading excellence

Fostering interdisciplinary research for

breakthrough science

Boosting careers young researchers




Priority 1. Promoting and spreading
excellence

Everyone Benefits
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COST plays an active role in the Spreading Excellence and Widening Participation policies of the European Union, by providing access to international networks for excellent researchers and innovators who may lack sufficient involvement at the European and international level. As concerns about the innovation divide in Europe moves up the agenda in the years to come, COST should play an even more important part of the effort to realise Europe’s potential in research and innovation. The ultimate goal is to increase active participation of less research intensive countries and to disseminate their knowledge in various scientific domains where the more research intensive countries are in deficit. 

Researchers and scientists perceive COST as a vector to build the right network, whilst saving costs and time to find and connect with the right partners. The bottom-up and open nature of the COST Actions makes the entrance barrier for participants coming from less research intense areas very low. Participation in COST activities is an entry point to the often closed European collaborative research networks. 



Priority 2. Fostering interdisciplinary
research for breakthrough science

i S?EIQ d neering i i
. Chemical hélﬁ 8 ironméntal engineering
Mechanical engineering

Environmental biotechnology
Chemical sciences

ysical sciences COST ACtlon TU1306 - CYB ERPARKS

ical and Information engineering
Industrial hi hnology

ering

ay

Bio sciences

ng and technologies

and Environmental sciences

Basic medicine

Clinical medicine

Health sciences
puter and Information Sciences

Fostering knowledge about the Medical biotechnology
relationship between Information and oitver OB i
umanities Communication Technologies and Public

Spaces supported by strategies to " o l@ons e
improve their use and attractiveness

hilosophy, Ethics and Religion

.angu

matics

Animal and Dairy science
Veterinary science
Agricultural biotechnology
.‘ler Agricultural sciences
.sychology

mics and Business
sciences

hunications

Economic

olitical sciy

ocoskE

EUROPEAN COOPERATION
IN SCIENCE & TECHNOLOGY


Presenter
Presentation Notes
Cooperation across disciplines and areas of science, as well as with stakeholders outside the science system is an essential precondition to achieving real breakthroughs in research and innovation. Collaborative, bottom-up research projects will enhance European excellence and bring clear added value by drawing together various kinds of expertise, knowledge and cultures. The open nature of bottom-up research allows researchers the freedom of thought and attracts contributions of various science disciplines, leading to solutions to societal challenges and identifies new emerging topics. Interdisciplinary research often results in discoveries and innovations that, in turn, will help the European Union to realise its ambition to boost jobs, economic growth, investments, and improve the quality of life of its citizens and the environment.

COST’s activities are clear examples of putting the theory of interdisciplinary research into action. Within the COST Actions, open networks of excellence are created in all scientific fields, and knowledge is freely shared among all types of specialists using bottom-up principles. COST Actions are characterized by their pluralism and heterogeneous nature, both in participants and in activities. The report on the Science, Research and Innovation Performance of the EU in 2016 clearly indicates that international mobility or researchers is a key source of knowledge circulation, and that it yields positive impacts in terms of scientific quality, innovation and growth. With every new encounter and exchange, there is a new chance for the right mix of perspectives and information to come together and kick off the research and innovation process.  

This figure shows the number of participants classified by their expertise profile and their participation to each Action. Actions are also classified by science and technology areas. This shows that, for example, not all the experts on natural sciences are in natural sciences’ Actions, but also in engineering, medical sciences and agriculture sciences Actions. 



Priority 3. Boosting careers of young
researchers

ERC Advanced
, Grant
Researchers’ career development and ERC Consolidator
complementary funding schemes Grant
ERC Starting
Grant

Full
. Professor
MSCA Associate
Erasmus+ Assistant Full
Professor / Professor

Post-Docs Associate
Professor

Post-
Graduates

Students
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Bottom-up networking schemes



Open Space where ideas and
people can grow

= Create / join a community of practice

= Access to data and information

= Provide experience and carrier opportunities
= Increase visibility and make an impact

= Complementary to research projects
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Create a community of practice by sharing knowledge and know-how across COST Countries in any field of S&T
Get  access to data by connecting to infrastructures from all over Europe
Get  access to information by connecting to research teams from different geographical areas, legal backgrounds or national practices
Increased visibility by setting up a platform signalling critical mass and common understanding on your topic
Make an impact by providing new insight on your topic, by standardising practices, norms, guidelines, or by convincing relevant stakeholders
and more… Output oriented


Why Networks?

= Knowledge sharing leads to...
= Common understanding of problems at hand
= Coordinated activities
= Pooling resources
* Reduced risks

= Synthesis and re-combination of spread pieces of
knowledge

= [nnovation
= Synergies (1+1>2)

11



Presenter
Presentation Notes
Knowledge sharing leads to..

Participants in, for example, a research project need to share knowledge in order to create a common understanding of problems at hand, 
and to coordinate activities. This applies to information seeking, interpretation, analyses etc including timing and sequencing of research tasks and reporting.

New knowledge (innovations) seem often to arise from synthesis and re-combination of spread pieces of knowledge (disruptive innovation). These are pieces already existing here and there, and which may serve quite new functions when put together in new and innovative ways. There is a common understanding that networking creates synergies, where 1+1 is more than 2. 



Core policies

Excellence and inclusiveness (widening the
European research base)

= Strengthening the excellence through cross-border
networking of researchers

= Promoting geographical, age and gender balance
throughout its activities and operations

Specific objectives
= |International cooperation (mutual benefit, NNC,...)

* Industrial dimension (dedicated dissemination and
exploitation activities)
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Geographic pillar (support to less research intensive countries, connecting pockets of excellence,…)
Career pillar (support to young researchers: leading roles, access to STSM/TS)
Gender pillar (Gender balance)



COST Inclusiveness Target Countries

@®EU3
Bulgaria
Croatia
Cyprus
Czech Republic
Estonia
Hungary
Latvia
Lithuania
Malta
Poland
Romania
Slovakia
Slovenia

EU Candidates and

Potential Candidates
Bosnia and Herzegovina
fYR Macedonia
Montenegro

Republic of Serbia
Turkey

EU countries targeted
by the European

Commission:
Luxembourg

Portugal
Vol & .
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Dedicated measures for active ITC
participation

 COST Action
Leadership

» Targeted to ITC * Eligibility » Leadership

workshop

» combined with
high-level
meeting ITC
government,
including NCP

» External experts
Finance/Admin
workshop

» Conference
grant for PhD
students and
young
researchers

* Inclusiveness
policy

Proposals

Science
Communication
training
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COST key figures

352 f 258 o —
. Training schools
A 7TN

A

2,705
i a Short-term scientific missions
unning Actions
COST budget
000000 ] €129,000 ; | | [
OANALCA I (from Horizon | || I
o 0O OO0 0O 48’000 2020 for a COCO00. LOCOC00, LOCCol
A(JANA —_— 7-year period) l "
' Average annual budget of a | | |

Researchers involved COST Action

T
€300 million il

*Data throughout the year 2016
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For more than 45 years, COST offers European scientists a simple and flexible pathway to quickly identify and participate in the best European science and technology teams and networks. To this end, COST provides funding for bottom-up, excellence-driven, interdisciplinary, open, pan-European networks (the COST Actions). These networks are used to initiate a spectrum of cooperation including capacity building and training activities. They produce a wide range of outcomes from joint publications to successful individual proposals to ERC or large EU projects, aimed at addressing Europe’s societal challenges. COST Actions gather researchers from all career levels, from PhD students to Nobel Prize winners.

Throughout the year 2016, more than 48.000 researchers were involved in 352 COST Actions, 258 training schools were organised and 2705 short-term scientific missions took place 
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COST members’ Action participation in 2016
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Near Neighbour Countries

Albania 33 B —
Algeria 5 ] :
Armenia 17 w
Azerbaijan 1

Belarus 8

Egypt 10

Georgia 6 @ COST Full &
Jordan 6 Cooperating
Lebanon 2 Members
Morocco 5 @ Near Neighbour
Palestinian Countries
Autﬁ é

Moldova 12
Russia 62
Tunisia 16
Ukraine 54
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Example of Action


International Partner Countries

A\
g X
L Y Japan (18)
f " South Korea (2)
5 g {
Mexico (3) J > ‘ . s Taiwan (3)
M StKittsand Nevis &8 \ Hongkong (2)

.

India ()6 Vietnah M "l Philippines

Singapore (6&‘ #ﬁl ;
Mgy

i

CostaRica Il gke 8 b
Colombia (5) P/

@ International Partner Countries
@ COST Near Neighbour Countries
@ (05T Full & Cooperating Members Chile (10) §

B International Partner Countries
participating in 1 Action

| Endcﬁé;iﬁé 4
Peru (2)

W Mauritius

Australia

South Africa (34)

New Zealand (27)
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Action Features

= Open and expandable participation

Open to all stakeholders, type of institutions, career levels, countries,
at any time

* Bottom-up approach

researcher driven, any topic/ multiple topics

* Flexible and light administration
adaptable research and activities, light reporting

= Output and impact oriented

open science, wide sharing of knowledge and results, open access,
open innovation

20
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* 300 running Networks of researchers: from min 7 COST countries, responding to an Open Call for proposals, based on a MoU, 4 years duration, implemented via networking activities



COST Actions
How do they start?

COST Action participants
nominated by COST National Coordinators

Main proposer
i
Secondary proposers
-I 0 Iy iy
O IED

Ccost 21
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i COST Actions

—

Memorandum of
Understanding

Network

Research coordination

~500 000 euros and capacity building
over lifetime activities

|
o CcostE 25
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A network of researchers, engineers and scholars with nationally funded research (Build a community
Build a new collective identity)
Collaborating in S&T fields of common interest  MOU
From at least seven COST member Countries / Expandable to new participants / Currently average number of parties: 27
Engage in research coordination and capacity building
Average on the running Actions


7% success rate





Research

coordination

oo D)
Capacity

building
activities
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Dissemination – dedicated ITC tools



COST Action Structure 999 Leadership Positions

MANAGEMENT
COMMITTEE
(MC)

Action Chair
Vice Chair

GRANT HOLDER
(GH)

GH Scientific Rep.

COST

—

Association
Administration

WG leaders

iex

) STSM coordinator
Horizontal gr e
Scientific Com. Manager

~
CLost

IN SCIENCE & TECHNOLOGY
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How to engage with COST?  ama

1. As participant of a running COST Action
2. As proposer of a COST Action
3. As expert to evaluate submitted proposals

EEEEEEEEEEEEEEEEEEE
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COST Action
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Full text search

chemistry
‘ [T search in title only

Action number

Home | COST Actions
[T]only Action Chairs
from Inclusiveness Target Countries

All Actions

This section gives an ov
directly. Click on the Act

Search tips:
Type a single keyword il

To search for Actions th:
Domain under “Action N
“CM” for CMST, “ES” fo

“TU” for TUD). + show all Actions on one

Search for COST Acthg search found 102 Actic

Full text search

h in title onl
[isearchintitie only -\ 16495 | Biomateria

2017 - 14 March 2021
CA16124 | Brillouin Lis
Applications | 28 Febr

[ only Action Chairs CA15209 | European |
from Inclusiveness Ta » CA15216 | European |
Technologies | 21 Oct

CA15103 | Uncovering
CA15106 | C-H Activa

CA15135 | Multi-targe:
April 2016 - 17 April 2

CM1404 | Chemistry ¢
2019

CM1405 | Molecules i

CM1407 | Challenging
| 16 March 2015 - 15

CM1401 | Qur Astro-C

Action number

-

-

-

-

-

-

-

-

Page 12|34

» show all Actions on one

- )
(O

-

Home | COST Actions |
(CMST) | CK1404

CMST COST Action CM1:

Chemistry of Sm
Technologies (S

The primary aim of the prog
network of world leading ac
industries to promote the u
in order to increase fuel fle:
production and to support ¢
approach to accomplish thi
academic/research organiz
together fundamental/advar
improve the understanding
formation of smart energy ¢
other hand, the intended e
partners will support the op
exploiting the way that sm:
macro-scale in advanced ¢
interaction will lead to the i
development of a searchab
integration of experimental
data which will provide an €
smart energy carrier compi

(Descriptions are provided |

How to find the relevant COST Action?

Approval Year
YYYY
e.g. 2010

Open Call Collection Date

Home | COST Actions | Chemistry and Molecular Sciences and
Technologies (CMST) | CM1404 | Management Committee

CMST COST Action CM1404
Management Committee

MC Chair
MC Vice Chair

Working Group Leaders

WG Leader
WG Leader
WG Leader
WG Leader
WG Leader

» Dr Mara DE JOANNON (IT)
» Dr George SKEVIS (EL)

» Dr Frédérique BATTIN-LECLERC
» Prof Maria U. ALZUETA

» Dr Stefan VOSS

» Dr Edward S. BLUROCK

» Prof Alessandro PARENTE

m Data registration in e-COST pending subject to online registration and
nomination acceptance by nominee.

COST Participants
Country
Austria
Austria
Belgium
Belgium
Bosnia and Herzegovina

Bulgaria

MC Member

¥ Prof Franz WINTER

» Dr Peter PRIESCHING

» Prof Kevin VAN GEEM

» Prof Alessandro PARENTE
» Prof Petar GVERO

» Prof lliyana NAYDENOVA

Websites™

Action website:
hitp:ifwww.smartcats. eu

Chemistry and Molecular
Sciences and Technologies
COST Action CM1404

» Description
» Parties

» Management Committee

General Information*

Chair of the Action:
Dr Mara DE JOANNON (IT)

Vice Chair of the Action:
Dr George SKEVIS (EL)

Science officer of the Action:
Dr Lucia FORZI

Administrative officer of the Action:
Ms Svetlana VOINOVA

Downloads*

Action Fact Sheet
Download AFS as RTE

Memorandum of Understanding
Download MoU as PDE




Join an Action

= As a Management Committee (MC) member
= As a Working Group (WG) participant

= As grantee of a Short Term Scientific Mission
= As grantee of a ITC Conference grant

= As trainer / trainee of a Training school

* As attendee of a Workshop/Conference

28




Advice

»Read the MoU and identify your interest /
potential contribution

= Browse the Action’s own website — check their
activities

29
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Collection every 9 months
Next: 25 April 2018 — 12:00 CET

One stage online submission of proposals
eCOST account

COST
Open Call

Main proposer
(and secondary proposers)

25 — 40 Actions approved
per collection

EURCPEAN COOPERATION 3 1
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Online submission tool (e-COST)*

COverview

General Features
Technical Annex
References

COST Mission and Policies
Metwork

Documents

« My Proposals

ocosk

CURGPMAN COOPERATION
H SCIEMCE & TECHNOLDGY

Proposal Reference:
OC-2017-1-21892

Main Preposer Institution * Brussels Free University - COST Country Institutions -
Proposal Status
Title (Maximum 12 words) * Organ Donor Network Draft
Acronym * OrgDeniet Checklist:
(max 60 characters) « Ceneral Features
% Technical Annex (1
Keyword 1* Database issue)
(max &0 characters) + COST Policies
Network (1 i
Keyword 2* Transplantation X Network (1 issue)
(max &0 characters)
Generate POF
Keyword 3* Donour
(max &0 characters)
Keyword 4 Ready to submit?

(max &0 characters)
Summary: Maximum 250 words

4 # B I x x Q

= KA
= E E BHB- a

About five percent European citizens suffers from organ malfunctioning. Living donor transplantation is often the most
affactive treatment and the alternative of deceaszad donor transplantation is seversly limited by availability. As spproximately
50% of living donors are incompatible with their specified recipient, several European countries have indepenidently
developed organ exchangs programmes.

Exchange programmes aim to match donors optimally to recipients for organ exchange within the population of racipient- A
doner pairs.

P Words: 65

AREAS OF EXPERTISE NEEDED FOR EVALUATION

Science Field Health Sciences -

Research Area Health Services, Health Care Research -

*WWW.COSt.eu/ecost 39
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e

Technical Annex Al
*
N General features L. S&T excellence JL %
2. Impact

3. Implementation

—_—

COST Excellence and /<é\\
Inclusiveness Policy \\£//

PfOpOS&lS Specific objectives

m = O 0 0O
Network of proposers HA .O.

@)

O
ANEA

Anonymous*
Eligibilityt MInITC
Format
Peaceful purpose
Ccost English 33
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Content

SESA procedure
New Submission, Evaluation, Selection and Approval (SESA) procedure follows the subsequent phases: 
Submission: by a Main Proposer on behalf of a network of proposers
Evaluation: 
External Remote Evaluation by Individual External Experts
Revision and Quality Check by Ad hoc Review Panels
Selection: COST Scientific Committee (SC)
Approval: COST Committee of Senior Officials (CSO)

Evaluation step
3 Independent External Experts
COST Expert data base 
Fields and sub-fields of Science and Technology and, if needed,  Key Words
Validated by Scientific Committee
Remote peer-review evaluation
Remote consensus shall be sought between the independent External Experts 
The consensus shall not be imposed; independent External Experts may maintain their views on the proposal
Eventual differences in opinion of the experts resulting in a non-consensual decision will be handled and arbitrated by the Review Panel

Eligibility
coordinated by a main proposer in a COST Full or Cooperating Member state
represent a network of proposers from at least 7 COST Full/Cooperating Member states (min. ITC)
anonymous: no reference to the participants in the network of proposers
peaceful purposes
respect the word or page limits
written in English




e

\\\ Step 1. External remote evaluation
3 independent external experts
Technical Annex
Step 2: Revision and quality
check by Review Panels
Evaluation

- SESA

Step 3: Selection by the Scientific
Committee
COST policy and objectives

Step 4: Approval by COST
committee of Senior Officials -

Results 7-8 months after submission
coCcoskE 34
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SESA procedure
New Submission, Evaluation, Selection and Approval (SESA) procedure follows the subsequent phases: 
Submission: by a Main Proposer on behalf of a network of proposers
Evaluation: 
External Remote Evaluation by Individual External Experts
Revision and Quality Check by Ad hoc Review Panels
Selection: COST Scientific Committee (SC)
Approval: COST Committee of Senior Officials (CSO)

Evaluation step
3 Independent External Experts
COST Expert data base 
Fields and sub-fields of Science and Technology and, if needed,  Key Words
Validated by Scientific Committee
Remote peer-review evaluation
Remote consensus shall be sought between the independent External Experts 
The consensus shall not be imposed; independent External Experts may maintain their views on the proposal
Eventual differences in opinion of the experts resulting in a non-consensual decision will be handled and arbitrated by the Review Panel



Open Call for proposals — key documents

e-COST

Source: cost.eu/opencall

e-COST is a portal for COST Action
participants’ registration and financial

Online submission
Guidelines
Proposal template

F Link to e-COST portal

Key Documents

¥ COST Open Call - Submizsion, Evaluation,
selection and Approval (SESA) Guidelines

@hnicﬂlhnn&x (DOCX, 176 kB)
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Contact and engage with us

= Sign up to our news: www.cost.eu/subscribe

= Contact: opencall@cost.eu

= Join us on our social networks:

o v facehnok LomiCOST. Programme! @ https://www.linkedin.com/company-beta/1050548/
o @COSTprogramme O https://www.youtube.com/user/COSTOffice

The opportunity for science lies in
creating an unlimited space where
crossovers between ideas and people
can change the world for the better.

ocoskE
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IN SCIENCE & TECHNOLOGY

36


http://www.cost.eu/subscribe
mailto:opencall@cost.eu
http://www.facebook.com/COST.Programme/
https://twitter.com/COSTprogramme
https://www.linkedin.com/company-beta/1050548/
https://www.youtube.com/user/COSTOffice

	COST
	Outline
	What is COST and how does it work?�
	What is COST?
	COST – 45 years of research collaboration
	Slide Number 6
	Slide Number 7
	Priority 2. Fostering interdisciplinary research for breakthrough science 
	Slide Number 9
	Open Space where ideas and people can grow
	Why Networks?
	Core policies
	COST Inclusiveness Target Countries
	Dedicated measures for active ITC participation
	COST key figures
	COST members’ Action participation in 2016
	Near Neighbour Countries
	International Partner Countries
	What are COST Actions?�
	Action Features
	How do they start?
	COST Actions
	Networking tools
	COST Action Structure
	How to engage with COST?
	Engage as participant of a running COST Action�
	Slide Number 27
	Join an Action�
	Advice
	Engage as proposer of a COST Action�
	COST Open Call
	Online submission tool (e-COST)*
	Proposals
	Evaluation - SESA
	Open Call for proposals – key documents
	Contact and engage with us

