
VI. ANNEX:
Preparation for the program 

Pre-Study Report

Applicants are requested to prepare pre-study report on the following issues and submit it to JICA as an attachment to the application form.  
NOTE: Participants are requested to deliver the presentation about this report in the first week of the program. Detailed instruction will be given to the participants after the notice of acceptance.  

1. Basic Information
	Name
	

	Country
	

	Email address

	

	Organization
	

	Job title
	

	Your plan after attending this program
	

	Stakeholders of your plan mentioned above
	


2. Current Situation in Export Promotion to Developed Countries
	Q1
	Which export market(s) is(are) the current focus of your organization?


	Q2
	What is your role in export promotion to the market(s) mentioned above?


	Q3
	What are the challenges in your promotional activities?



3. Products Information

As a practice exercise: Through this program, the participants will experience a series of process which is needed for “Market-in” export / business promotion approach. To do so, they need to have potential products aiming at Japanese market to start with. 
Required quality of the products: The products to be chosen are supposed to be high (including to-be high) in quality and unique to the participant’s country. Volume availability is not an issue here. (Taking other countries example, Indonesian Golden Cocoon, Kopi Luwak of Indonesia, Argan oil of Morocco,   Alpaca wool of Peru, etc.)
Exhibition opportunity in Japan: Selected products are also for the exhibition during the program. The participants are expected to promote their potential products to Japanese citizens as one of the program activities. It is highly recommended to pick products that they can actually bring to Japan once they are accepted to this program.
a. Target market in Japan for the products selected:

Please clarify the target market in Japan (male/female, age, income level, etc.). When you describe, please state as specifically as possible.
	


b. Historical and Current Assets of your country in introducing the products
When you promote certain products to premium market, stories behind the products or country image is very important. Please state the historical and current assets of your country as specifically as possible.
	Historical Assets
	Current Assets

	
	


c. Products information

	
	Basic information 
(How to use, made of what, etc.)
	Unique features (Why the selected product is only one?)

	Product 1:

	
	

	Product 2:

	
	

	Product 3:

	
	


 END
� The email address will be shared with other participants and people concerned for this program. 
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