CALL FOR CO-FINANCING OF COOPERATION PROJECTS WITH THE SCIENTIFIC DIASPORA 2025
APPLICATION FORM

Instructions for Applicants
When completing the Application Form, please:
· use Arial font, size 12,
· respect the word limits specified in the form,
· ensure that all fields in the form are completed,
· avoid abbreviations unless previously explained,
· make sure that all data are consistent with the information provided in the Financial Plan and other supporting documents.

	[bookmark: _Toc157786278][bookmark: _Toc157786309][bookmark: _Toc158527985][bookmark: _Toc158616951]A. Project Application Form 


[bookmark: _Toc158616952]
1. Project Information
a. Project title
Provide a short descriptive title not exceeding 20 words. Avoid using acronyms, quotation marks, or excessive capitalization.
	[bookmark: _Hlk209521672][bookmark: _Hlk209521746]



b. Research field of the project
Indicate the research field of the project in accordance with the Frascati classification 
	[bookmark: _Hlk209522196]



c. Specify the project’s priority research area in line with Montenegro’s strategic thematic priorities (Strategy for Scientific Research Activitiy 2024-2028).
	



d. Amount of co-financing requested from the Ministry
	[bookmark: _Hlk209523027]



e. Contribution provided by the applicant institution
Indicate the exact amount, expressed also as a percentage, secured from the institution’s own funds, from partner institutions, or through external funding. 
	


f. Total project budget
Indicate the total project budget, which includes the Ministry’s co-financing together with the contribution secured by the applicant institution.
	



g. Project leader
Enter full name, academic/scientific title, e-mail, address, and telephone number.  
	[bookmark: _Hlk209037398]



h. Project coordinator from the diaspora
Enter full name, academic/scientific title, e-mail, address, and telephone number.
	



i. Applicant 
Provide details of the licensed scientific research institution in Montenegro that will administer and implement the project. Enter the full name, address, website, e-mail, and telephone number of the responsible person. If the applicant is a university, please specify the organizational unit. 
	[bookmark: _Hlk209523724]




j. Bank account of the applicant institution
Indicate the main (primary) bank account of the applicant institution.
	




k. Mandatory partner – scientific research institution based outside Montenegro
Provide details of the scientific research institution based outside Montenegro that is a project partner. Enter the full name, address, website, e-mail, and telephone number of the responsible person. 
	



l. Other partners (if applicable)
Provide information on other non-mandatory project partners. Enter full names, addresses, websites, e-mails, and telephone numbers of responsible persons. 
	


[bookmark: _Toc158616953]
2. Summary of the scientific research project	 			
(max. 500 words)  	 
a. Description 
In no more than 500 words, provide a clear description (avoiding technical terms where possible) of the project objectives, the methods by which they will be achieved, the project’s significance, expected results, and the benefits at international/national/local level.[footnoteRef:1]  [1:  Note: If your project proposal is approved for financing, this summary may be used for promotional purposes. This summary may also be used as a brief description of your project proposal during the evaluation process and in communication with potential evaluators. Therefore, it must not contain information about team members or any other details that could reveal the identity of the applicant institution.] 

	



b. Priority research area 
Please select the priority research area in line with the priorities set in the Strategy for Scientific Research Activity 2024-2028.
	



c. Research category (basic, applied, or developmental research)
Please indicate the research category.
	



d. Project keywords
Please select 1–5 keywords that best describe the topic of your project proposal.
	



	


3. Composition of the research team	
For the Project Leader, Project Coordinator from the diaspora, as well as each team member, all required information must be provided, including the percentage of working time (expressed as FTE - Full-Time Equivalent) to be dedicated to the project[footnoteRef:2]. If a person is going to be employed only after the start of the project, please specify their academic/scientific title, institution, and planned percentage of working time (FTE). (In addition, partners employing the associates must be listed under sections 1.i, 1.k, and 1.l (if applicable) and provide a Partner Statement confirming participation in the project and specifying their contribution.) [2:  F.T.E. (Full Time Equivalent) refers to full-time work, where 1.0 F.T.E. means that a person is working full-time on the project. For example, if a researcher devotes 30% of their working time to the project, this is represented as F.T.E. = 0.3..] 


a. Project leader
	Surname:
	

	First name:
	

	Academic/Scientific title:
	

	Institution:
	

	E-mail:
	

	Address:
	

	Telephone:
	

	Role within the project: 
	

	FTE – percentage of full-time equivalent dedicated to the project:
	

	[bookmark: _Hlk209086083]

b. Project coordinator from the diaspora

	

	Surname:
	

	First name:
	

	Academic/Scientific title:
	

	Organization:
	

	E-mail:
	

	Address:
	

	Telephone:
	

	Role within the project: 
	

	FTE – percentage of full-time equivalent dedicated to the project:
	


	
c. Team members

	1.
	2.

	Surname:
	
	Surname:
	

	First name:
	
	First name:
	

	Academic/Scientific title:
	
	Academic/Scientific title:
	

	Organization:
	
	Organization:
	

	E-mail:
	
	E-mail:
	

	Address:
	
	Address:
	

	Telephone:
	
	Telephone:
	

	Role within the project:
	
	Role within the project:
	

	FTE – percentage of full-time equivalent dedicated to the project:
	
	FTE – percentage of full-time equivalent dedicated to the project:
	




	3. 
	4. 

	Surname:
	
	Surname:
	

	First name:
	
	First name:
	

	Academic/Scientific title:
	
	Academic/Scientific title:
	

	Organization:
	
	Organization:
	

	E-mail:
	
	E-mail:
	

	Address:
	
	Address:
	

	Telephone:
	
	Telephone:
	

	Role within the project:
	
	Role within the project:
	

	FTE – percentage of full-time equivalent dedicated to the project:
	
	FTE – percentage of full-time equivalent dedicated to the project:
	



	5.

	Surname:
	

	First name:
	

	Academic/Scientific title:
	

	Organization:
	

	E-mail:
	

	Address:
	

	Telephone:
	

	Role within the project:
	

	FTE – percentage of full-time equivalent dedicated to the project:
	


[bookmark: _Toc158616955]

4. Project Description							
(max. 4000 words)  	
a. Rationale and background of the project, including the most recent developments in the field of research
Provide a detailed explanation of the reasons and broader context of the proposed scientific research project, clearly defining its focus and significance. Present the current state of research in the field addressed by the project, with particular emphasis on recent international achievements and trends, and explain how the proposed project can contribute to the overall development of the scientific area. Elaborate on the issues and challenges that the project addresses, point out the key shortcomings and limitations of previous research, and justify why existing solutions or approaches are insufficient. Emphasize how the proposed research approach will complement, improve, or overcome identified shortcomings, thereby justifying the need for project implementation.
	



b. General objectives, significance, and originality of the research
Clearly state the hypothesis and/or the main research questions on which the project focuses, as well as define the general objectives the project intends to achieve. Explain why the research is important and how it contributes to solving current and relevant issues in the given field. Emphasize how the expected results can advance existing knowledge and practice, and outline the project’s contribution to the development of the scientific field and the priorities defined by the Strategy. Provide a detailed account of the originality of the idea and the specificity of the proposed objectives in relation to previous research, as well as highlight new approaches and technologies that will be developed and applied during the project.
	



c. Proposed approach and methodology
Present the conceptual framework, research design, and methods to be used, providing a clear explanation of their interconnections and contribution to achieving the project’s objectives. Describe the organization of the research, including planned phases and activities, as well as the approaches and techniques to be applied for data collection, processing, and analysis. Demonstrate how the selected methodologies and research approaches ensure reliable results and how all elements together form a coherent framework enabling the project to successfully address the defined research questions and provide relevant solutions.
	



d. Expected measurable results and their potential users
Clearly describe the expected project results and foresee potential scientific and practical outcomes of the research. The results should be presented in a way that allows for their quantitative measurement and evaluation. Identify the potential users of the results (e.g. scientists and researchers in the same or related fields, the business sector, public institutions, policymakers, the wider community) and describe possible applications and benefits arising from them. Specify in particular how the results can contribute to advancing the scientific field, solving specific problems, or developing new approaches and technologies.
	



e. Plans for future applications for EU funding and other international financing / plans for future cooperation with the business sector
Present the planned activities and steps related to future applications for EU funds and other international sources of financing, as well as intentions to establish or strengthen cooperation with the business sector in Montenegro and abroad. Clearly indicate the measures to be undertaken during and after project implementation to ensure the sustainability and continuation of research activities through EU and international programmes, and explain how the project will serve as a foundation or starting point for future applications. Describe also how partnerships with the business sector will be developed, the forms of cooperation that may be established, and the expected benefits for the scientific community, the economy, and society as a whole.
	



f. Proposed communication and dissemination of results 
Describe the planned activities for dissemination and presentation of project results to the scientific community, relevant institutions, and the general public. This may include publishing scientific papers in domestic and international journals, presentations at scientific conferences, organizing expert meetings and university lectures, as well as activities targeting the wider public, such as popular lectures, workshops, or public discussions. Emphasize how the proposed forms of communication will enhance the visibility of research results, their application, and their impact in both the scientific and social community.
	



g. Project management
Describe how the project will be organized and managed, including the planned mechanisms for monitoring progress in relation to the defined objectives and expected results. Specify the methods and tools to be used for monitoring activity implementation, evaluating achieved results, and ensuring quality. Provide details on the organizational and institutional support for the project, as well as available resources and secured co-financing for its implementation. Particular attention should be given to how the management structure, division of responsibilities, and institutional support will contribute to effective project implementation.
	



h. Literature relevant to the project
List only publications that have undergone independent peer review and are available to the national and international scientific community. For each publication, the following information should be provided: author’s name, year of publication, title of the work, journal title, page numbers, publisher, and place of publication. It is particularly important to select only those references directly relevant to the proposed project and which clearly demonstrate the scientific framework and previous achievements in the field on which the project is based.
	


[bookmark: _Toc158616956]
5. Work plan and project timeline								
(max. 1500 riječi)
a.  Key project phases (what and when is planned to be done)
Provide a detailed work plan and project timeline, clearly defining key phases and activities leading to the achievement of specific and general objectives. Specify what will be done in each phase, within which timeframes, and with what expected results. The plan should also include an approach to internal project communication, including mechanisms for coordination and information exchange among participants, as well as a system for monitoring activity implementation and achievement of results. It is especially important to describe how the publication and dissemination of scientific and other results will be ensured, as well as how knowledge and methodologies will be transferred among partners.
In addition, highlight activities aimed at career development of early-stage researchers, as well as planned steps for preparing and submitting applications for additional funding (e.g. EU funds, cooperation with the business sector, and other relevant sources).
	



b. Key Performance Indicators (KPI)
Key performance indicators represent quantitative measures that enable the monitoring of progress and evaluation of project implementation success in relation to the defined objectives. They must include at least five clearly defined and measurable indicators related to the main project activities, which can be monitored annually. Indicators must be presented cumulatively, meaning that results from previous periods are added to new achievements. In this way, continuous monitoring of progress and assessment of the overall project contribution is ensured.
Examples of KPIs include: number of experiments conducted, number of scientific papers published, methodologies or software solutions developed, number of presentations or workshops held, number of researchers involved in career development activities, and number of prepared and submitted project applications for additional funding.
	No.
	Key performance indicator (KPI)
	Unit of measure (e.g. number, %...)
	Target in the first 6 months
	Cumulative by the end of the 1st half-year
	Target in the second half-year
	Cumulative by the end of the 1st year
	Target in the third half-year
	Cumulative by the end of the 3rd half-year
	Target in the fourth half-year
	Cumulative by the end of the 2nd year

	1.
	
	
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	
	
	
	



c. Project Risk Assessment
It is necessary to identify potential risks that could affect the successful implementation of the project, including external threats and internal weaknesses that may pose obstacles to achieving the objectives. Risks may include scientific, technical, organizational, financial, or administrative challenges, as well as factors depending on the ecosystem in which the project is carried out (e.g. regulatory changes, delays in funding, lack of expert resources). For each identified risk, it is recommended to describe its probability, potential impact on the project, as well as planned measures for its mitigation and management, thereby increasing the likelihood of successful project implementation.
	


[bookmark: _Toc158616957]
6. Partnership, Ownership Structure, Intellectual Property Rights, and Obligations		(max. 800 words)		
a. Collaborations and partnerships
Provide a detailed description of the proposed collaboration among project team members, emphasizing the role and specific contribution of each collaborator, as well as the complementarity of their knowledge, experience, and research competences. Explain how such a structure contributes to achieving project objectives and enhances its scientific relevance. Assess the potential of the proposed research to improve existing collaborations and develop new forms of cooperation among team members. Describe the mechanisms and activities that will ensure the continuity of collaboration after the project ends, including plans for joint applications to national and international projects, joint publications, and other forms of long-term cooperation.
	[bookmark: _Hlk209022083]


[bookmark: OLE_LINK1]
b. Contribution to the transfer of knowledge, skills, and technologies
Describe how the proposed research contributes to strengthening research and institutional capacities, both of the home institution and of partner organizations in Montenegro. Special emphasis should be placed on the transfer of knowledge, methodologies, and technologies from abroad and their application in the domestic research context. Highlight the project’s contribution to the development of new methods and technologies, modernization of research equipment and infrastructure, and the importance of the project for the training and development of young researchers. It is particularly important to explain how the project encourages the transfer and dissemination of knowledge among researchers, contributes to the internationalization of institutional work, and ensures long-term benefits for the research community in Montenegro.
	



c. Ownership structure, obligations, and intellectual property rights related to the project
Provide all relevant information regarding the existing and planned ownership structure related to the project, including intellectual property issues. Specify the obligations and rights of all project participants concerning ownership of research results, copyrights, patents, and other forms of intellectual property. Also, describe any obligations arising from legal and contractual arrangements with partner institutions, researchers, or external funding sources, as well as the manner in which rights, use, and commercialization of project results will be regulated. Special emphasis should be placed on clearly defined mechanisms ensuring transparency, protection, and fair distribution of rights among all participants.
	



[bookmark: _Toc158527986][bookmark: _Toc158616958]

	B. Financial Plan



7. Financial Plan
The financial plan must be elaborated in a separate form (Programme – Financial Plan xls). Here, only the total amounts should be entered.
	Description / Source
	Year 1
	Year 2
	Total

	Project of cooperation with the scientific diaspora
	
	
	

	Co-financing / please specify source
	
	
	

	Co-financing / please specify source
	
	
	

	Co-financing / please specify source
	
	
	

	TOTAL financing EUR
	
	
	







	C. Attached Documentation



8. Annexes
[bookmark: _Toc158616965]
CVs of the Project Leader, Project coordinator from the diaspora and key members of the project team (up to 5 team members). 
[bookmark: _GoBack]CVs should be submitted in the prescribed form. In the project proposal (here), it is necessary to clearly list the names of all persons whose CVs are attached, as well as their role and contribution to the project implementation.
	



      Other annexes
List all additional documents attached to the project application. These may include, for example: a Statement by the applicant confirming secured financial participation in the project from its own sources; a Partner’s Statement of participation in the project with a clearly defined contribution; a Statement by the applicant confirming the accuracy of data, avoidance of double financing, and acceptance of the Call’s conditions, signed and stamped by the authorized person; as well as other relevant documents. It is necessary to accurately indicate the names of institutions and list all statements and documents submitted as annexes to the project application.
	[bookmark: _Hlk209085072]






Date of submission: 
	



Authorized person (full name):             Stamp and signature of the authorized person: 
	




    	Project Leader (full name):                  	Stamp and signature of the Project Leader: 
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