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Da li u Sloveniji postoji 
Nacionalni Inovacioni Ekosistem? 
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Da li u Sloveniji postoji 
Nacionalni Inovacioni Ekosistem? 

1998-2006
 Clusters
 University incubators
 Technology park
 Business incubators
 Centers of Excellence
 RDA – Regional Development 

Agencies
 TTO
 VEM

 System of grants for R&D and 
Entrepreneurship

 R&I

 SEF – new law; strong role for 
financing R&D&I&SME

 TIA
 JAPTI – classic Vouchers
 RDF

 Single responsible Ministry

2007-2013
 Clusters
 University incubators
 Technology park
 Business incubators
 Centers of Excellence
 Technology Platforms
 CoC; DCoSE
 RDA
 VEM
 TTO

 System of grants for R&D and 
Entrepreneurship

 Grants  Loans
 Venture Capital
 Modern Vouchers schemes (as a 

tender)

 SEF –strong role for financing 
Start-Up & SME

 TIA, TO  
 JAPTISPIRIT
 RDF
 SID
 Tax incentives

 Many responsible Ministries (5)

2014-2020
 Clusters
 UI-TP-BI  Services
 New CO
 CoC; DCoSE
 TTO
 VEM
 SRIP
 Smart Specialization
 KOC

 System of grants for R&D and 
Entrepreneurship

 R&I
 Venture Capital - new - CEFOF
 Vouchers – low profile
 Seed Capital

 SEF –strong role for financing 
Start-Up & SME

 TO – spinout of SPIRIT
 SPIRIT –technology part has gone
 RDF
 SID
 Tax incentives

 Many responsible Ministries (6)
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Da li u Sloveniji
Nacionalni Inovacioni Ekosistem

funkcioniše optimalno? 
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Da li u Sloveniji
Nacionalni Inovacioni Ekosistem

funkcioniše optimalno? 
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 Legislation & Legislative context

 Strategic & Operational Programmes

 Financial Framework

 Institutional Framework

The Enablers or…. The Blockers15



1991
357 laws & 
872 executive acts and
implementing regulation

2017
834 laws & 
19.167 executive acts and
implementing regulation

Legislation & Legislative context16



Legislation & 
Legislative context17

Public call for TTOs

17 laws & executive acts



Legislation & Legislative context18

You may simplify the legislation 
and make it reasonable and give 
it the role of enabler.

Clear responsibilities for the long 
term stability and predictability. 

Not  easy BUT Worthwhile 

„SME Test“ may help.



 What is the responsibility of the owner and the NTP
manager?

 How IPR is defined and the relation within the institutions?
 Who is responsible for licensing and who manages the 

royalty payment?
 What is the relations between the budget – Ministry and 

the NTP?
 The ownership of the equipment – laboratory? 
 Who are the stakeholders?
 What are the motivators for the stakeholders?
 How to mitigate the possible obstacles for the further 

development of the start-up ecosystem?

19

Legislation & Legislative context
Critical Questions



Strategic & Operational Programs20

Strategies as a top down policy 
course and a basis for a multiyear 
programs that shall bring stability
and predictivity.  

 Strategies at EU, National, Regional Level
 Strategies for the certain interconnected areas (SMEs, 

Science, Education, Entrepreneurship, Industry, Start-
Up, Internationalization…)

 Multiyear programs of Ministries and main institutions 
(Funds, Agencies, Universities, Institutes…)

 Budget: yearly or/and multiyear
 Public calls, Public Procurement



Strategic & Operational Programs21

RISS 2011-2020
Research & Innovation 
Strategy of Slovenia

Nice attempt to connect science and the 
economy at the policy level under one 
common long term strategy. 

https://rio.jrc.ec.europa.eu/en/library/research-and-innovation-
strategy-slovenia-2011-2020

https://rio.jrc.ec.europa.eu/en/library/research-and-innovation-strategy-slovenia-2011-2020


Strategic & Operational Programs
Critical Questions22

 How well are the main strategies and operational 
programs interconnected?

 How all the main policies are interconnected? 
 How well the strategies and the budget for supporting the 

activities are aligned?
 What is the time line for gaining first results? Long term 

results?
 How the long term stability is established  - secured?
 How the priorities have been confirmed – the role of

private sector?



Financial Framework23

Stable,
Foreseeable,
Timely,
Reliable…
…and as an
Investment

Smart

Not the final 
destination…just one 
of many instruments!



Financial Framework24
 MES&S

 R&I
 Education

&Training
 Science-Industry

cooperation
 CoE
 International

 MLabour
 KOC
 Training&Education

 MFinance
 Tax incentives: 

Investment
 Tax incentives: R&D

 MAgriculture
 Rural Areas

 Municipalities
 ….

In the process to get a single entry point just alike the
e-PublicProcurement.

EU Open For Business Info Day, 18.May 2017, mag. Alenka Marovt
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http://www.spiritslovenia.si/resources/files/doc/javni_razpisi/RAZPISI_2
018/1041/Javni_razpis_SIO_2018_2019.pdf

http://www.spiritslovenia.si/resources/files/doc/javni_razpisi/RAZPISI_2018/1041/Javni_razpis_SIO_2018_2019.pdf


Financial Framework
Critical Questions26

 How well are the financial instruments of different Ministries 
interconnected?

 How all the main policies are interconnected? 
 How well we understand the overall development of the 

ecosystem?
 How the long term stability is established  - secured?
 Infrastructure vs Services?
 When only financial support and how to introduce the 

combination with the mentoring?
 How often and how the public institutions operates on the 

market?
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Ministry of Labour

Ministry of Finance

Ministry of Foreign Affairs

Regional
Development

Fund

Regional
Development

Agencies

The Public Scholarship, 
Development, Disability and 

Maintenence Fund

SID

Ministry of Agriculture
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From the 
institutions 
toward the 
efficient servise 
providing

EU Open For Business Info Day, 18.May 2017, mag. Alenka Marovt
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EU Open For Business Info Day, 18.May 2017, mag. Alenka Marovt

https://www.google.si/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjUorSd3OfTAhVNZFAKHbdYDs4QjRwIBw&url=https://www.gzs.si/mediji/&psig=AFQjCNH7zWaS2ao_lJjzq7v67NroaHkjXA&ust=1494587976202611
http://www.google.si/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjE2oGS3OfTAhWNYVAKHR16CqEQjRwIBw&url=http://www.ozs.si/&psig=AFQjCNFCYLBXRnPWNbzPIqtcbGEfhVOX6w&ust=1494587952491726
http://www.stopbirokraciji.si/domov
http://www.google.si/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjQ052B3OfTAhVPIlAKHRjrDtoQjRwIBw&url=http://www.unija.si/news/918/95/Od-januarja-2016-obvezno-urejanje-obveznih-socialnih-zavarovanj-prek-sistema-e-VEM-drzavnega-portala-za-poslovne-subjekte/d,novice_detail/&psig=AFQjCNEKCsf3KOAVw_w2n0lqYuk_FpZDsQ&ust=1494587917488764
http://www.google.si/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiq_tON_efTAhVDOBoKHZVlAoIQjRwIBw&url=http://www.fkonferenca.si/sponzorji/&psig=AFQjCNEFG3PxVnqg0Xyh1zHzQGmejLMDlA&ust=1494596779837969
http://www.google.si/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjXtrXT4efTAhUCIlAKHbJQAuQQjRwIBw&url=http://www.podjetniski-forum.si/sponzorji/&psig=AFQjCNFLXEjOUgt3fSFybakGRjtenIQrgw&ust=1494589427630759
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http://www.dobre-prakse.si/delim-izkusnje/na-master-of-startups-se-je-prijavilo-vec-kot-60-podjetniskih-ekip/
http://www.google.si/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjp08-T4efTAhUOJFAKHbUjBpcQjRwIBw&url=http://www.europedirect.si/sl/mreze/enterprise-europe-network&psig=AFQjCNGLRG9U_HBC7XvVgyAp5a_6fnD_og&ust=1494589296863099
http://www.eu-skladi.si/
http://www.mizs.gov.si/si/obzorje2020/#c20004
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 Have you cleared the responsibilities to get tranparent
business environment? 

 How you take into cosideration a critical mass?
 Stability, long term development and predictibility?
 Business model for operation – private-public-participation

and financing?
 KPIs – how, who, when… to monitor?
 Are you thinking about an exit strategy?
 Project or a Business Function – e.g. for the University, 

Institute? 

33

Institutional Framework
Critical Questions



 Development of a well co-ordinated and 
transparent R&I governance

 Ensure the sustainability of R&D&I funding
– Smart Money

 Human resources in S&T&I
 Improve the links between R&D&I

investment and performance.
 Think on the long term sustainability - the

Government as a promoter not the long
term owner

Opportunities – Strategic Level34



 Promoting the excellence and smart specialization of the 
entities 

 The quality of support services is of utmost important
 Excellence of the Management is critical for the success 
 Utilization of the capacities that have been developed in 

the past 
 Critical mass is very important  - „not all everywhere“ use 

the multilevel approach
 Better integration of stakeholders
 Improving access to capital in the early stages of growth 
 Stimulate joint financing of private and public sector 
 Simplify administrative procedures
 Connecting the academic and research spheres and the 

economy  - Speed-Up the transformation of research 
achievements into the economy and for the markets

Opportunities – Operational level35



Janko Burgar, M.Sc

Senior Business Developer
& 
President of the ScienceTech
Management Board at CCIS

Cosylab d.d.
www.cosylab.com

m: +386 (0)31 325 604
e: janko.burgar@cosylab.com
Skype: jankob67 

.…SO START-UP….


	Slovenian �Innovation Ecosystem - �Experiences and Lesson learned.
	Da li u Sloveniji postoji �Nacionalni Inovacioni Ekosistem? 
	Da li u Sloveniji postoji �Nacionalni Inovacioni Ekosistem? 
	Da li u Sloveniji�Nacionalni Inovacioni Ekosistem�funkcioniše? 
	Da li u Sloveniji�Nacionalni Inovacioni Ekosistem�funkcioniše? 
	Slide Number 6
	Slide Number 7
	WHY – Start-Up Ecosystem?
	WHY – Start-Up Ecosystem?
	WHY – Start-Up Ecosystem?
	WHY – Start-Up Ecosystem?
	WHY – Start-Up Ecosystem?
	WHY – Start-Up Ecosystem?
	WHY – Start-Up Ecosystem?
	The Enablers or…. The Blockers
	Legislation & Legislative context
	Legislation & �Legislative context
	Legislation & Legislative context
	Slide Number 19
	Strategic & Operational Programs
	Strategic & Operational Programs
	Strategic & Operational Programs�Critical Questions 
	Financial Framework
	Financial Framework
	Financial Framework
	Financial Framework�Critical Questions 
	Institutional Framework
	Institutional Framework
	Institutional Framework
	Institutional Framework
	Institutional Framework
	Institutional Framework
	Slide Number 33
	Opportunities – Strategic Level
	Opportunities – Operational level
	Slide Number 36

