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Da li u Sloveniji postojl
Nacionalni Inovacioni Ekosistem?

1998-2006

Clusters

University incubators
Technology park

Business incubators

Centers of Excellence

RDA — Regional Development
Agencies

TTO

VEM

System of grants for R&D and
Entrepreneurship
R&l

SEF — new law; strong role for
financing R&D&I&SME

TIA

JAPTI — classic Vouchers

RDF

Single responsible Ministry

2007-2013

B—Clusters

Q
Q
Q

University incubators
Technology park
Business incubators

B3—Centersof Excellence
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Technology Platforms
CoC; DCoSE

RDA

VEM

TTO

System of grants for R&D and
Entrepreneurship

Grants =» Loans

Venture Capital

Modern Vouchers schemes (as a
tender)

SEF —strong role for financing
Start-Up & SME

8-FHA-TO- ¥
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JAPTI=»SPIRIT
RDF
SID
Tax incentives

Many responsible Ministries (5)

2014-2020

B8—Clusters
8—Ul-TRP-Bl =» Services

Q

New CO

= CoC; DCoSE
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TTO
VEM
SRIP
Smart Specialization
KOC

System of grants for R&D and
Entrepreneurship

R&l

Venture Capital - new - CEFOF
Vouchers — low profile

Seed Capital

SEF —strong role for financing
Start-Up & SME

TO — spinout of SPIRIT

SPIRIT —technology part has gone
RDF

SID

Tax incentives

Many responsible Ministries (6)
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s WHY — Start-Up Ecosystem?
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o WHY — Start-Up Ecosystem?

The Global Competitiveness Index 2017-2018 Rankings

Covering 137 economies, the Global Competitiveness Index 2017-2018 measures

national competitiveness —defined as the set of institutions, policies and factors that

determine the level of productivity.

Economy Score' Prev® Trend® Economy Score® Prev® Trend®
. Switzerand 5.86 1 —_— e Brunei Darussalam 452 5§ -
. United States 5.85 3 B Costa Rica 4.50 54
o Singapore 5.71 S ° Slovenia 448 BB e
. Metherlands 5.66 4 e e ° Bulgaria 4.46 80 aee
. Germany 5.65 5 S Panama 4.44 42
o Hong Kong SAR 5.53 2 i Mexico 4.44 &1
. Sweden 552 G e . Kunwait 4.43 38 e
. United Kingdom 551 T S . Turkey 4.42 55 e
o Japan 5489 i . Latvia 4.40 48 s
 T) JE— e Viet Nam 436 60

. Finland 5.49
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Economy Score® Prew?® Trend®
Argentina 385 104
Micaragua 3.95 103
e Cambodia 383 89
. Tunisia 3.93 95 e
Honduras 3.82 88
Ecuador 3.9 a1
@ cron 3ol o3
° Bangladesh 3.9 106 re—eermiem
. Egypt 2.90 15 e
3.80 102 e
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The Global Competitiveness Index 2017-2018 Rankings

Covering 137 economies, the Global Competitiveness Index 2017-2018 measures
national competitiveness —defined as the set of institutions, policies and factors that
determine the level of productivity.

Economy Score' Prev® Trend® Economy Score® Prev® Trend® Economy Score® Prew?® Trend®
. Switzerand 5.86 1 —_— e Brunei Darussalam 452 5§ - - Argentina 3.95 104
. United States 5.85 3 e Costa Rica 4.50 54 Micaragua 3.95 103
o Singapore 5.71 S ° Slovenia 448 BB e e Cambodia 383 89 .-
& - -
o Ireland 516 23 e . Iran, Islamic Rep. 427 Fil] e o Pakistan 367 122
. Qatar 5.11 18 -~ Jamaica 4.25 75 e . Cameroon 3.65 MY
@ Korea, Rep. 507 2B e ‘ Maorooco 4.24 [0 T . Gambia, The 361 123 e
e China 5.00 28 e Peru 422 67 . Zambia 3.52 LR E:

o lceland 493 27 e ° Armenia 419 79— . Guinea 347  n/a e

o Estonia 485 30 e . Croatia 419 T4 e . Benin 347 124 e

. Saudi Arabia 483 29 e ° Albania 418 80 e ‘ Madagascar 3.40 128 ———
. Czech Republic 477 31 e Unuguay 415 73 . Swaziland 3.35 n'a et
a Thailand 4.72 3 e . Montenegro 415 g2 . Mali 3.33 125 e

Chile 4.7 33 . Serbia 4.14 890 . Zimbatwe 3.32 126 e

O scan 470 32 e

FRVEE - S @ rioeis 330 127 e
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Slovenia

The Global Competitiveness Index 2017-2018 edition
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Key indicators, 2016

Eaourne: Imermational Monalary Fund; Word Economic Oullook Dalabasa (&gl 2017)

Population mimsons 21 GDP per capita ussz 21,3202
GDP uss plions 440 GDP (PPP) % wonid GDP 0.06
Performance overview
inden Compana Rark137 Boona [1-7) Trend  Distance from bes!  Ediion 201213 S0 &A5 201518 01EAT 201718
Global Compelitivensss Index 48 45 —— =memes | Radk HEi14a G2i198 TOr144a B840 56 4870137
Eiubiniee 4 Easi Maduiements 35 1 =— =meme | S 43 4.2 4.3 4.4 4.5
A% 15t pillar: InsEtutions 56 41 — e———
181 pillar:
44 2nd pillar: Infrastructure a8 4.8 - | Instilutons
i2mh pillar: _ I il
= 3rd pilllar: MaCroeoonome envirorment 40 52 " oo | InnowEtion E Infrasinebune
&th pillar: Health and primary education 14 6.5 — ==
1 i gl Srd pillar:
Eubwndeo B: Efciandy anhanias 53 4 = =m—— Buireas MR O s DT
sophislicaton 1 T
¥ Gth pillar: Higher educaticn and training 24 54 —— s
10th pallar: ath pillasr
-_E'ff Bt pillar: Goods market efticienoy 40 4.6 — L1 1 i Markel size Hualth ard ofi mary
] it e
£ Tth pillar: Labor mariet effickency az 41 — ———— ]
S pallar " St il
i Bth pillar: Financial marie! development 106 44 " === ! Technohegaal B Higher education
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8th plllar: Technological readiness as 54 = o—esee|
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" . Feandial market Goods markel
10th pillar: Market size az 3.4 | - ; — effickney
Bubandest O Inndrition and sophisicaton o a7 42 - s | ﬁfﬂ:ﬂ
o1 pilllar: Business sophistication 41 1d —— omm- |
M Slovenia Eurcpe and Morth Amernica
12th pillar: Innovation a5 40 T e——-—
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-
The Global Competitiveness Index in detail S I ovenia
Indax Companar Hank137 Valie  Tremd Index Component Rarki137 Vahie Trend
i 1stpillar: Institutions 56 41 = 7 6thpillar: Goods market efficiency 40 a5 —
1.01 Property rights G4 A4 —— 601 Intensity of local competition 38 54—
1.02 Intellectual property protection 39 AT G0z Extent of market dominance 26 43 =
4 i Minssrcinn nf il founcdo {11 R e & ft ERartiuonoco of onfomoreasechs mslions (=] e ——
206 Country credit reting 5-100 (bess 44 649 — i
v o > pth pillar: Technological readiness 5 54 —
4th pillar: Health and primary education 14 85 = a1 Awailability of latest technologiss 26 57 —
401 Malaria incidence :ases'100.000 pop na m.f. a2 Firm-lewel technology absorption 45 48 -
4,02 Business impact of malania n'a 68 a3 FON and technokogy transier &3 42 —
4.0 Tuberculosis incidence cases00,000 pop 19 T2 ™ a4 Internet users = pop 42 798
404 Business impact of ubsrculosis 19 66 -— 405 Fixed-broadband Internet subscriptions /00 pop 30 83
405 HIV prevalence = acult pop 1 =1 a6 Intermet bandwidth ksuser 14 2392 _N
4.0 Business impact of HIVIAIDS 25 64 — a7 Mobile-broadband subscriptions /100 pop &5 623 —
4.07 Infant morality deaths/ 000 e birs 7 21 ——
- &2 34 —
408 Life expectancy years 29 Bl — 108 pilinr: Marioal ke
4.0 Quality of primary education an [} Je— 10,01 Domestic market size index 1] g ——
4,10 Primary education enrollment rate e 40 a7y 10,02 Foreign market size index 65 46 -
10,04 GOP (PPP) #FF £ milions &7 662
"= 5th pillar: Higher education and training 24 54 — 10.04 Exports % Goe 15 Mo _—
5.01 Secondary education enrcllment rate gross = 19 110.7 ;
. - - 41 44 —
5.02 Tertiary education enrolimeant rate goss % 13 B2O T # 11th pillar B“m sophisiication
5.00 Cruality of the education system 52 40 — 11.01 Local supplier quantity a1 485 ——
5.04 Chuslity of math and science education 11 54 11.02 Local supplier quality 18 53 —
5.05 Cruslity of managemeant schools 53 44 — 11.03 State of cluster development w 7 —
5.06 Intemet access in schools 23 54 —— 11.04 Nature of P‘J"T’m"‘a advantage 38 43
5.07 Local availability of specialized training services 51 4.7 = 1105 Value chain breadth &2 s/
5.08 Extent of staf training 5% 41— 11.06 Control of intemnational distribution 41 41 ——
11.07 Production process sophistication i3 47 -
11.08 Extent of markating Ta 43
11.02 Willingness to delegate authority 1] 4.4
12th pillar: Innovation 35 40
12,01 Capacity for innovation 32 48 —
12,02 Cuality of scientific research institutions et 48 T
12,00 Company spending on RED i3 42
12,04 University-industry collaboration in R&D A4 g —
12,06 Gov't procurement of advanced technology products 121 26 ——
12,06 Awvailability of scientists and enginesrs [ 38—
12,07 PCT palants appicatiors/milian pop 23 718



Montenegro

The Global Competitiveness Index 2017-2018 edition

Key indicators, 2016
Population millions

GDP uss billions

Performance overview

06

4.1

Index Component Rank/37 Score (1-7) Trend Distance from best
Global Competitiveness Index 77 41 — =mmmm |
Subindex A: Basic requirements 80 44 —~ =——em= |
i 1st pillar: Institutions 66 39 —— ommmas |

“4-0-2nd pillar: Infrastructure 70 42 —— =mmma |
= 3rd pillar: Macroeconomic environment 116 3.7 — = =mmm |
) 4th pillar: Health and primary education 62 59 -~ =—memmm|
Subindex B: Efficiency enhancers 72 41 —— eommmm |

= 5th pillar: Higher education and training 61 45 7 e |

&7 6th pillar: Goods market efficiency 65 44 —— eme—-—
&1 Tth pillar: Labor market efficiency 74 42 —~—— ommmm |
= 8th pillar: Financial market development 47 42 —— =mmmmm |

i 9th pillar: Technological readiness 48 49 — o= |
10th pillar: Market size 128 23 —— = |
Subindex C: Innovation and sophistication factors 92 34 —— =—ma |

. 11ith pillar: Business sophistication 101 36 T =mmma |

12th pillar: Innovation 91 32 —— == |
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Slovenia

The Global Competitiveness Index 2017-2018 edition

Key indicators, 2016
Population mimsons

GDP uss elions

Performance overview
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Subindis C Inndwinion and sopresicaton feoess a7 42 ——— eeesa. |
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European Innovation Scoreboard 2017

Slovenia s a Strong lnnovator. Owver time,
performance has declined by 0.2% relative to
that of the EU in 2010

Innovation system

Relative strengths of the innovaton system ane in Human resources, Firm
imvestments, and Innovation-friendly environment. Relative weaknesses
are in Finance and support, Sales impacts, and Innovators.

Structural differences

Motable differences are a larger share of employment in Agriculture &
Mining and Manufacturing, a larger share of micro enterprises and SMEs
in turnowver, a smaller share of large enterprises in tumaover, a larger share
af fareign controlled enterprises, a lower number of Top R&D spending
enterprises and a lower average R&D spending of these enterprises,
a smaller share of enterprise births, lower buyer sophistication, a lower
growth rate of GDE, and a lower growth rate of population.
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2010 2011 2012 2013

B Relative to BU in 2010 # Rel

Slovenia

SUMMARY INNOVATION INDEX

Human resources

Mew doctorate graduates

Fopulation with tertiany education

Lifelong leaming

Attractive research systems

nternational scientific co-publications

Performance

relative to EU | Change
Slovenia 2010 in F010-

2010 | 2016 2016
SUMMARY INNOVATION INDEX 98.0 57.8 -0.2
Human resources 113.2 58.7
Mew doctorate graduates 10010 1341
Population with tertiany education 868 770
Lifelong leaming 1085 -505
Attractive research systems 763 | 1016 253
nternational scientific co-publications 1418
Miost cited publications (=1 B0a 141
Foreign doctorate students 0.1
Inmovation-friendly environment 1145 =24.0
Broadband penetration 355
Opportunity-driven entrepreneurship 695 -B4 6
Finance and support 50.9 -10.5
RED expenditure in the public sector 858 G6.2 -185
\enture capital expendtures 03
Firm investments -2.0
R&D expenditure in the business sector 25
Mon-RE&D innovation expenditures 1145 ] 1185 40
Enterprises providing ICT training 0.0
Innovators 85.8 76.6 -10.2
SMEs product/process innovations 823 F12 -10.1
SMIEs marketing/organizational innovations 981 7E5 -216
SMEs innowvating in-house 79.7 g21.0 13
Linkages 105.7 -252
nniovative SMEs collaborating with others 11599 -11.0
Public-private co-publications 106.2 -387
Private co-funding of public RED exp 1137 93.8 -200
Intellectual assets 91.2 95.6 2.4
PCT patent applications 901 839 02
Trademark applications 41
Design applications a00 4.6 456
Employment impacts 713 T4.5 25
Employment im knowledge-intensive activities 987 | 1026 38
Employment fast-growing enterprises 514 536 23
Sales impacts 878 T5.7 -12.1
Medium and high tech product exports 1072 1023 50
Kniowledge-intensive services expons 29
Sales of new-to-market/firm innowations 918 -383

Sl EU Most cited publications
Structure of the economy Foreign doctorate students
Composition of employment, average 2011-15 Innovation-Friendly environment
- Agriculture & Mining (MACE A-B) (%) B4 5.1 Broadband pemetration
- Manufacturing (MACE C} (%] 230 156 Opportunity-driven entrepreneurship
af winich High ond Medium high-tech (%) 370 36.4 Finance and support
- Utilities and Construction (NACE D-F] (%) a0 85 RE&D expenditune in the public sector
- Senvices (NACE G-M) (%) 54 2 536 ‘enture capital expendtures
of which Knowledge-intensive senices (1) 571 520 Firm investments
- Public administration, etc. {MACE O-1) (%) E3 7.1 Fi&D enpenditune in the business sector

himm DEMN immemsebees momeeesb eee

Do green: nomaiised performance obove 120% of ELE iight green: normiolised
performance bebween 90% ond 1208 of ELL yellow: normalised performonce
Between 50% ond 90% of ELD omnge: normalised performonce below 50%
of EU. Nomnaiised performonce wses the dolo after o possible imputotion of
missing doto ond transformation af the doto.

Chionge highlighted i green is positive; chonge highlighted in light red is negative.
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1 Legislation & Legislative context
d Strategic & Operational Programmes
4 Financial Framework

 Institutional Framework
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16 Legislation & Legislative context
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Legislation &
17 Legislative context

h :

Public call for TTOs

At

BICIONALNI RATVOD
WALOMAA ¥ WALOD PRIGODEOLT

REPUBLIKA SLOVENIJA
5 MINISTRSTVO ZA IZOBRAZEVANE, ! CunovAs SKUAD 28

ZNANOST IN SPORT

Na podlagi doloéb Uredbe (EU) &t 130312013 Evropskega parlamenta in Sveta z dne 17.
decembra 2013 o skupnih dolo€bah o Evropskem skladu za regionalni razvoj, Evropskem
socialnem skladu, Kohezijskem skladu, Evropskem kmetijskem skladu za razvoj podezelja in
Evropskem skladu za pomorstvo in ribistvo, o splodnih doloébah o Evropskem skladu za
regionalni razvoj, Evropskem socialnem skladu, Kohezijskem skladu in Evropskem skladu za
pomorstva in ribistvo ter o razveljavitvi Uredbe Sveta (ES) &t. 1083/2006 (UL L &t 347 z dne 20.
12. 2013, str. 320, v nadaljnjem besedilu: Uredba 1303/2013/EU), Uredbe (EU) &t 1301/2013
Evropskega parlamenta in Sveta z dne 17. decembra 2013 o Evropskem skladu za regionalni
razvoj in o posebnih dolotbah glede cilja "nalozbe za rast in delovna mesta® ter o razveljavitvi
Uredbe (ES) &t. 1080/2006 (UL L 5t. 347 z dne 20. 12. 2013, str. 289), Uredbe (EU, Euratom) &t
966/2012 Evropskega parlamenta in Sveta z dne 25. oktobra 2012 o finanénih pravilih, ki se
upcrabljajo za splodni proratun Unije in razveljavitvi Uredbe Sveta (ES, Euratom) $t 1605/2002
(UL L &t 298 z dne 26. 10. 2012, str. 1, v nadaljnjem besedilu: Uredba 966/2012/EU) in njene
izvedbene uredbe, Zakona o dr2avni upravi (Uradni list RS, &t 113/05 - uradno pregiséena
besedilo, 89/07 - odl. US, 126/07 - ZUP-E, 48/09, 8/10 - ZUP-G, 812 - ZVRS-F, 2112, 4713,
12/14, 90/14 in 51/16), Zakona o integriteti in prepre¢evanju korupcije (Uradni list RS, &t 69/11 -
uradno pretiséeno besedilo), Zakona o javnih financah (Uradni list RS, &t 11/11 - uradno
pretiséeno besedilo, 14/13 — popr., 101/13, 5515 - ZfisP in 96/15 - ZIPRS1617), Zakona o
izvr&evanju proraéunov Republike Slovenije za leti 2017 in 2018 /ZIPRS 1718/ (Uradni list RS, 5t
80/16), Proratuna Republike Slovenije za leto 2017 /DP2017/ (Uradni list RS, &t 96/15 in B0/16),
Proratuna Republike Slovenije za leto 2018 /DP2018/ (Uradni list RS, &t 80/16), Pravilnika o
postopkih za izvrSevanje proratuna Republike Slovenije (Uradni list RS, 5t 50/07, 61/08, 95/09
= ZIPRS1011, 3/13 in 81/16), Zakona o izumih iz delovnega razmerja (Uradni list RS, 5t 15/07),
Uredbe o porabi sredstev evropske kohezijske politike v Republiki Sloveniji v programskem
obdobju 2014-2020 za cilj naloZbe za rast in delovna mesta (Uradni list RS, 5t 29/15, 36/16,
58/16, 69/16-popr. in 15/17), Partnerskega sporazuma med Slovenijo in Evropsko komisijo za

1 2014-2020, &t. CCI 20145116MBPADO1-1.3, z dne 30. 10. 2014, Operativnega programa

anje Evropske kohezijske politike v obdobju 2014-2020, 5t CCI 2014S116MAQP001, z

7. 2016, s spremembo z dne 29. 7. 2016 (v nadaljnjem besedilu: OP 2014-2020),

ke Strategije Pametne Specializacije (potrjena s strani Viade RS dne 20. 9. 2015 in

2 Komisije dne 3. 11. 2015, v nadaljnjem besedilu: S4), Resolucije o raziskovalni in

ski strategiji Slovenije 2011-2020 (Uradni list RS, &t. 43/11, v nadaljnjem besedilu: RISS),

o raziskovalni in razvojni dejavnosti (Uradni list RS, st 22/06 — UPB1, 61/06-ZDru-1,

9/11 in 57/112-ZPOP-1A, v nadaljnjem besedilu: ZRRD), Okvira za driavno pomoé za

'e in razvoj ter inovacije (UL EU C 5t. 198 z dne 27. 6. 2014), Programa za spodbujanje

17 laws & exXeCuUtiVe acCls s wnswa s saserie raretin ot 20 sy nancss 251

Your TRUSTER Control System Partnel

nsko kohezijsko politiko v vlogi organa upravijanja o podpori 3t 1-2/1MIZS/0 za javni
razpis, 8t. 3032-55/2017/11, z dne 14. 6. 2017,

Republika Slovenija, Ministrstvo za izobraZevanje, znanost in $port, Masarykova 16, Ljubljana,
objavlja

JAVNI RAZPIS »SPODBUJANJE DEJAVNOSTI PRENOSA ZNANJA PREKO DELOVANJA
PISARN ZA PRENOS TEHNOLOG«



15 Legislation & Legislative context

You may simplify the legislation
and make it reasonable and give
it the role of enabler.

Clear responﬁsﬂiailitieis——{ﬁr’the long
term stability and predictability.

Not easy BUT Worthwhile

~SME Test" may help.
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Legislation & Legislative context
19 Critical Questions

d  What is the responsibility of the owner and the NTP
manager?

How IPR Is defined and the relation within the institutions?

Who is responsible for licensing and who manages the
royalty payment?

What is the relations between the budget — Ministry and
the NTP?

The ownership of the equipment — laboratory?
Who are the stakeholders?
What are the motivators for the stakeholders?

How to mitigate the possible obstacles for the further
development of the start-up ecosystem?

d
d

o

D OO0 D
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20 Strategic & Operational Programs

Strategies as a top down policy
course and a basis for a multiyear
programs that shall bring stabllity
and predictivity.

O Strategies at EU, National, Regional Levi,

Q Strategies for the certain interconnected ang@ae&{SMEs, *
Science, Education, Entrepreneurship, Indust y, ?rf
Up, Internationalization...) . W

O Multiyear programs of Ministries and main |nst|tut|ons
(Funds, Agencies, Universities, Institutes...)

O Budget: yearly or/and multiyear
O Public calls, Public Procurement

Your TRUSTER (Contro| System Partner



22 Strategic & Operational Programs

Based on Article 109 of the Rules of Procedure of the National Assembly of the

Republic of Slovenia (Official Gazette of the Republic of Slovenia, No. 92/07 -
- official consolidated text), the National Assembly of the Republic of Slovenia

adopted the
R e S e arC h & I n n Ovatl O n Resolution on Research and Innovation Strategy of Slovenia 2011-2020
. TABLE OF CONTENTS
Strategy Of S|Oven|a L AIOGUCHION 1o 2
2 Effective governance of the research and innovation system ........coooiiiiiiicnnnns 4
3 High-quality research in the public sector ... 7
3.1 Greater autonomy and responsibility in public research organisations........... 7
3.2 Transfer of KNOWIEAGE ........ccovveiiieieeeeceeteeeeeeeeeeee e et e e e eaae e eaae e ernaeennreeans 11
3.3  Co-operation in R&D area within the EU and worldwide ..........c.cccuveeunenne. 13
: : 3.4 Public funding of research and development........coooi i 15
Nlce attempt to ConneCt SCIence and the 3.5 Ethics in research and of the researchers.. ..o iiss s s s snaas 18
economy at the pO“Cy |eve| u nder one 4 Estahlishment.of capacities in support of research and development .............. 20
4.1 Strengthening RUMEn FESOUMCES ... e s e e s e s s nans 20
common |ong term S’[rategy_ 4.2 SPECIAIZALION .veveeeiet et et ece e ea e e st e et ae st enenn e e 23
4.3 Research infrastructure development ... 25
4.4 Development of business-innovation infrastructure ... 28
4.5  Information infrastructure supporting innovation system .........ccoceevvienvenees 31
5 By LT L LY o Ta T Ly L PSPPSR 32
5.1 Accelerating private investments into R&D .......cooviiiiiiiiiiie e 32
5.2 More innovative Start-up COMPANIES ...t e ree e e eneaneneans 34
53 Faster growth of innovative companias...... .o 35
5.4Strengthening companies’ innovation capabilities ... 38
6 Promotion of science, creativity and innovativeness in society and education .. 41
7 ADPPENGICES «..veeeeeeieeeeieteeeeteee et ee et eeeeteeeeseaeaasaeeeaseaeeasaeeeaaeseraeeennneenrnnn 43
7.1  Approximated funding for RISS implementation..............coeeeeereeeecuveeeeeenns 43
7.2 Indicators of key objectives for monitoring RISS.........c.ccoeeeeeueeecuveereeenns 44
7.3 DICHONAIY «eeeteie ettt e et e e e e e e et e et e et e ee e s eeeeaaeeeeasaeeeaaeeeaaaeennneennreenns 45
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Strategic & Operational Programs
Critical Questions

d

How well are the main strategies and operational
programs interconnected?

How all the main policies are interconnected?

How well the strategies and the budget for supporting the
activities are aligned?

What is the time line for gaining first results? Long term
results?

How the long term stabillity is established - secured?

How the priorities have been confirmed — the role of
private sector?

Your TRUSTER Contro| System Partner
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Financial Framework
Critical Questions

How well are the financial instruments of different Ministries
Interconnected?

How all the main policies are interconnected?

How well we understand the overall development of the
ecosystem?

How the long term stabillity is established - secured?
Infrastructure vs Services?

When only financial support and how to introduce the
combination with the mentoring?

How often and how the public institutions operates on the
market?

Your TRUSTED Contro| System Partner
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—— Figure 1: Organisation structure of the Slovenian RDI system (September 2017)
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PODJETNISKI PORTAL T

Mladi DruZinsko podjetnistvo Podjetnice Srce mojega mesta Ideja Zagon

Podjetniski portal + Zagon * Inovativno okolje + TehnoloZki parki in inkubator]

Tehnoloski parki in inkubatoryji

Pomemben del slovenskega inovativnega okolja predstavljajo podjetnidki in univerzitetni inkubatorji ter tehnolo3ki parki, ki spodbujajo nastajanje novih
podjetij, zlasti tistih, ki so pomembna za vefjo konkurenénost, visjo dodano vrednost in enakomernejsi regionalni razvoj podjetnistva.

Univerzitetni inkubatorji podipirajo realizacijo podjetnidkih idej v okviru univerz in novonastalim podjetjem omogodajo razvoj v spodbudnem okolju z
zagotavljanjem ugodnejSih prostorov, ter upravnih in intelektualnih storitewv.

Podjetniski inkubatorji so podporne institucije, ki na dolofeni lokaciji omogoéajo nastajanje in razvoj novih podjetij z ugodnimi pogoji najema prostorov in
Stevilnimi podpornimi storitvami za najemna podjetja.

Tehnoloski parki na eni lokaciji zdruZujejo razvojno raziskovalne in poslovne dejavnosti novih tehnologko usmerjenih podjetij. Svojim £lanom nudijo spodbudno
okolje, laZjo izmenjavo informacij, prenos znanj in potrebno infrastrukturo.

TRUSTED
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Pisarne za prenos tehnologij

SPIRIT Slovenija podpira dejavnost prenosa tehnologij, tehnoloskega razvoja in inovativnosti javno raziskovalnih organizacij (JRO - javni raziskovalniin
visokosolski zavodi), z namenom prenosa znanja in tehnologij v gospodarstvo.

Aktivnosti pisarn za prenos tehnologij:

» Postopki pred prevzemom intelektualne lastnine na maticni JRO:npr. prijava izuma/pripravi osnutka patentne prijave

» Postopki 5€itenja intelektualne lastnine npr. izpeljava postopkov zasdite s pomodjo patentnih zastopnikov, priprava pogedb z dologbami glede lastnistva ter
trienja, ocenjevanje trinega potenciala, ocenjevanje smiselnosti zascite IL, zaetno financiranje patentnih prijav,

» Postopki trienja intelektualne lastnine npr. ccenjevanje trinega know-howa, priprava tehnologkih ponudb, pasivno trienje - oglasevanje v primernih bazah,
aktivno trienje tehnolozkih ponudhb - sejmifkonferences/obiski podjetij, aktivno iskanje s pomodjo patentnih baz in trinih podatkov, priprava sporazumov

» Spremljevalne aktivnosti npr. spremljanje in evidentiranje dejavnosti prenosa tehnologij, nudenje informacij o virih financiranja, nudenje informacij v zvezi z
razpisi in pomoc ko gre za sodelovanje raziskovalne skupine z gospodarskim subjektom, izobraZevanja s podrodja prenosa tehnologij na JRO, promocija
prenosa tehnologij, promocija dejavnosti konzorcija

» Ustanavljanje odcepljenih podjetij (spin off in spi out podjetij) npr. priprava dokumentacije za cdobritev odcepljenega podjetja na maticnem JRO,
oblikovanje ekipe, izdelava poslovnega nacrta, pridobivanje VC in razpisnih sredstev

Seznam pisarn za prenos tehnologij:

Institut "JoZef Stefan"
Univerza v Ljubljani

Kemijski in&titut Ljubljana
Macionalni intitut za biologijo

Univerza v Mariboru

v v v v v v

Univerza na Primorskem



Institutional Framework
3 Critical Questions

1 Have you cleared the responsibilities to get tranparent
business environment?

How you take into cosideration a critical mass?
Stability, long term development and predictibility?

Business model for operation — private-public-participation
and financing?

KPIs — how, who, when... to monitor?
Are you thinking about an exit strategy?

Project or a Business Function — e.g. for the University,
Institute?

U OO

U OO
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» Opportunities — Strategic Level

d Development of a well co-ordinated and
transparent R&l governance

1 Ensure the sustainability of R&D&I funding
— Smart Money

1 Human resources in S&T&l

d Improve the links between R&D&l
Investment and performance.

d Think on the long term sustainabillity - the
Government as a promoter not the long
term owner




s Opportunities — Operational level

1 Promoting the excellence and smart specialization of the
entities

 The quality of support services is of utmost important
 Excellence of the Management is critical for the success

1 Utilization of the capacities that have been developed in
the past

A Critical mass is very important - ,not all everywhere” use
the multilevel approach

] Better integration of stakeholders

 Improving access to capital in the early stages of growth
d Stimulate joint financing of private and public sector

A Simplify administrative procedures

 Connecting the academic and research spheres and the
economy - Speed-Up the transformation of research
achievements into the economy and for the markets
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m: +386 (0)31 325 604
e: janko.burgar@cosylab.com
Skype: jankob67
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