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Strategic framework

Strategy of Innovation Activity (2016—2020);

Strategy of Scientific-Research Activity (2017—-
2021);

Strategic Plan for Development of the Science
and Tech. Park in Montenegro (2012);

Smart Specialisation Strategy S3 (2019-2024)

Collaborative Programme for Innovation 2019 —
2024

Programme for Supporting Innovative Start-ups
2019-2021



Legislative framework

 Law on Innovation Activity (Official Gazette of
Montenegro, no. 42/16);

e Law on Scientific Research Activities (Official
Gazette, no. 80/10 and 57/14);

* Process of amending Law on Innovation and
preparation of a new Regulation on fiscal
incentives for research & innovation —in
course
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Direction of innovations?
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MARIANA MAZLUCATO

According to Mazzucato, responsible IH[ et
investments have a more predictable social

value than economic one, meaning symbolic ENTH[PH[NEUHMI‘
and financial dividends from investing into BUNKlNG
innovations can really change the world ‘or the E
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u
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Instead of fixing crobiens that arise Gin the

market /or happen to market) the stateshould
act proactively and create “missions”




S3 priority domains

Vertical priorities

Sustainable Energy and Sustainable
agriculture and sustainable and health
food value chain environment tourism

ICT

Horizontal priority




Funding instruments for innovation - 1

MINISTRY OF SCIENCE

e 2017 - Pilot call for innovative projects — up to 25,000 €, 5 projects
supported, total 61,000 €

e 2018 —First call for innovative grants - 10 projects total funding of
730,000€ (matching grants, total of 1,2M)

e 2019 - Second call for innovative grants — deadline 20 September
(matching grants)

e 2019 — Call for strategic partnership for pre-accelleration
programme for innovative start-ups—deadline 17 Septemberm

e Since 2013, continuous: Co-financing of EUREKA partnership
projects (up to 15,000 € / year)

e 2019 — Call for small supportfor grassroot initiatives (trainings,
events, hackatons, visiting fellows etc.) — 60,000 € - 9 projects, still
open...

e 2019 - IPA — Pre-accession funding for innovative projects —
evaluationin course




Quality assurance

e Two stage international independent expert
evaluation

— 1st stage distant
— 2nd stage interviews
* Practice established through the HERIC —

World Bank financed programme of the MoS,
as inbest practice

 Transposed to the current programme for
innovations of the Ministry



Funding instruments for innovation - 2

MINISTRY OF ECONOMY

* Programme for the Improvement of Competitiveness of
Economy > Line for the improvement of innovativeness -
Consultancy services for innovation (all types of innovation
— innovation vouchers), open call during the year, until 30
September 2019 - 3,500€ co-financing

e Innovations in digitalisation of business processes —under
preparation

MINISTRY OF CULTURE

e Programme “Creative Montenegro” > Support for
innovations in creative industries and product design,
2018/2019— up to 10,000 € per project



Risk funding

 No venture capital fund in MNE
e Low culture of business angel support
e Regional funds available: ENIF (e.g. South Central Ventures)

* Foreign private investors...

Overcoming,the death valley” from
Montenegro

Building a strong research & innovation ecosystem:
Support services, easiness of business, phisical
infrastructure, living conditions, openness to the world,
impact for the home country



Financial instruments

e Guarantee fund of the Investment-
Development Fund (covers 50% of the loan)

* InnoFin guarantee fund of ERSTE bank in
cooperation with Europen Investment Fund —
support for innovative companies and
iInvestments in R&D



Innovation
funding overview

EUREKA
90,000 /y

academia

HORIZON -
EIC
Untapped!



Infrastructure

Tehnopolis - Niksic
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Networking

Full member of programme 2014-2020 —
access to EIC instruments > National contact point in
the Ministry of Economy, H2020 coordination from the

Ministry of Science
Member of EUREKA programme since 2012
Intensifying cooperation with

. start-up competitions,
summer / winter schools for students, trainings;
Application for smart specialisation EU platforms:

energy, food, smart buildings... Stay updated:
— soon online


http://www.s3.me/

List of projects from pilot call

IMSTITUCLIAS RUKCWODILAC

CHLAST — FRASCAT

MAZNY PROJEKTAS AKROMNIM

POLETAK
PROJEE T

LIKLIPMA
WHILIEDNOS]

FINAMSIRAMNIE
D MNA

Univerzitet Crine Gose
Biztehmitkl fakuitat

Prof. dr Medeljko Latinovic

Institut za jovno zdravije

Prof. dr lrena Mikolic

Univerzitet Crine Gose
Biotehnick: fakuitat

Prof. dr Vufeta Jadimowié

Institut “Simo Milogevic”

Doc. dr SneZana Pantovic

Q-TEK dao

Dir Dmitry Taraso
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1. Bpitivanje bicloSke efikasnost
novosintetisanih

I|_1|:_'|1ir|J arga | biljnn;_'.g ehistrakta prema
najznacaingim aboljenjima vindwe lore
u Crnoj Gori

BIOEXTRA

2. Mavi materijali na bazi otpada iz
ndusirge celika

NEWMAT

3, Inclividualna selekcha divijeg
Sipka inara) iz heterogens pnrcdne
popLkscije

1

4, Balneoloski efektl pelolda, minevalne
vode, [ekowitog | aromatiinog bilja na
nflatormi odgowar kod reumatiénih
wardiorsaskularnibh bolesti
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5. Uredaj 14 odredivan)e antioksidantne
aktivmost
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List of innovative projects — 2018 call

ED “Poliex” Berans

ristina Wujisi
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2. Stvaranje nove aplikacije za videa
konferenciie koja de nadmasit
postajeca rasenjs

TALKINI

3..Production of Lithium Perchiorate
- PLP [Prarhsadn]a litijum perhlorats -
PLP"

| O1.01.2019

Business Universal Media d.o.o.

Drazen Raickovi

Univerzitet Donja Gorlca
Fakultet za mformacione sistema i
Teehralogij

Dac. dr Marke Simeunovid

M1l don.

Duzan Radusinavid

%
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5
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ALk
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Racumarske nauke i
informatika

1+
Privodna-matematicke
NELkE

102-

Radumarske nauke |
informatika

4. Kreiranje inovativniog rjesenja koje
pradstavija elekironzku aplikaciiu koja
ce kompanijama cmogucitl povecan|e
sfikasnost administrativnib procedura
FROVEMNTLUM

5. Monitaring sistem za parametre
Zivolne sreding u realnom yremeanu
[Real-time enviconmental parametens
muonitoning system)

RTEPMS

&, Energetski efikasna pametna kuda
{Energy Efficient Smart Home)
E25H

T Virtuelnl POS Mirtual POS), efikasno
rpedanie za sve prisuinijo (i1|1[_|r_m~
elektronske trgovine

VIPOS
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Continued...
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Prof. dr Aleksandra Martinovid Stotarstvo | mijekarstvo

| Univerzitet Dionga Gorica | 1-
Fakuitet za informacione sisteme Prirodng-matematic ke

| tehnologije

iljana Stam -
Rafunarske nauks |

Informatika




Next steps

Reconsider barriers
Monitoring and mentoring

Strategic connection of the support domains
(covering all types and phases of innovation)

Nurturing talent in entrepreneurship &
Innovation

Favourable business environment



Useful links

National contact points:

Industry



http://www.mna.gov.me/vijesti/204408/Ministarstvo-nauke-objavljuje-Konkurs-za-dodjelu-grantova-za-inovativne-projekte.html
mailto:ljiljana.belada@mek.gov.me
mailto:branka.zizic@mna.gov.me
http://www.access4smes.eu/
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