PLANNNED CAPITAL PROJECTS IN THE CAPITAL BUDGET FOR 2007
By Proposal of the Law on budget of the Republic of Montenegro for 2007, in accordance with the Guidelines for elaboration of the capital budget, Economic Policy for 2007 and with aims envisaged by the Agenda for Economic Reforms of Montenegro, for the capital budget for 2007 there are planned capital projects in total amount of 33.911.032,10 €.   

SUMMARY CHART OF THE CAPITAL PROJECTS 
	Name
	2007.
	2008.
	2009.
	2010.

	I. Directorate for Public Works 
	15.911.032,10
	20.910.345,92
	 3.266.890,00
	1.601.890,00

	 New building of the government of the Republic of Montenegro  - Podgorica 
	2.221.420,00
	3.627.460,00
	
	

	Cultural centre  - Andrijevica
	965.260,00
	
	
	

	  Primary School " Milun Ivanović" Biševo - Rožaje
	298.379,60
	
	
	

	 University Administration Building- Podgorica
	1.000.000,00
	2.038.840,00
	
	

	Centre for criminal expert opinions and training- Forensic Lab in  Danilovgrad
	1.340.000,00
	2.085.800,00
	
	

	 Institute for Public Health  - Podgorica
	1.500.000,00
	1.500.000,00
	500.000,00
	

	 Centres for transfusion  
	500.000,00
	1.500.000,00
	
	

	Building for the state agencies 
	1.959.454,00
	967.296,00
	
	

	 Rebuilding and recultivation of the lead and zinc mine waste material -Mojkovac
	1.000.000,00
	1.603.780,00
	1.601.890,00
	1.601.890,00

	 Head Office of the 
Customs-House of Kotor - Kotor
	332.000,00
	
	
	

	 Head Office of the 
Customs-House of Podgorica - Podgorica
	65.000,00
	1.970.000,00
	1.165.000,00
	

	Prison for minors, Prison for women and  Emergency Prison for foreigners 
	500.000,00
	481.930,00
	
	

	Department for serving of the sentence up to 6 months and sentences to prison pronounced in the offence procedure 
	500.000,00
	476.000,00
	
	

	 Old People’s Home  - Bijelo Polje
	300.000,00
	536.039,92
	
	

	Home for palliative care of the Old People’s Home "Grabovac" - Risan
	67.000,00
	2.400.000,00
	
	

	Meteorological station – Igalo  - Herceg - Novi
	128.318,50
	
	
	

	Musical Centre  – Reconstruction and renovation of the Army Home in Podgorica 
	3.234.200,00
	1.723.200,00
	
	

	II. Directorate for Traffic
	18.000.000,00
	4.000.000,00
	2.000.000,00
	

	Road Risan-Grahovo-Žabljak
	7.000.000,00
	4.000.000,00
	2.000.000,00
	

	Rebuilding of the tunnels, bridges, landslides, slopes and walls on the main and regional roads 
	2.000.000,00
	
	
	

	Tunnel “ Vrmac”
	2.000.000,00
	
	
	

	Mišići – Buljarica across the ridge of Kufin
	3.000.000,00
	
	
	

	Layering of the asphalt in the main and regional roads 
	4.000.000,00
	
	
	

	Total I + II :
	33.911.032,10
	24.910.345,92
	5.266.890,00
	1.601.890,00


Government of the Republic of Montenegro adopted model of implementation of the capital budget through centralized system, which includes preparation and realization of the capital projects through two institutions: Directorate for Public Works and Directorate for Traffic.   
Following capital projects will be realized through Directorate for Public Works, in the total amount of 15.911.032,10 €:

- New building of the government of the Republic of Montenegro with the amount of 2.221.420,00 €.

By realization of this project, there will be provided a new facility of surface of 4.450 m2 for accommodation of President, VicePresident, Minister without portfolio, General Secretariat of the Government, Office for Public Relations  with the accompanying administrative and technical rooms.
By building of the underground garage of the capacity of 80 parking spots, parking problem for the users of the Presidency, Parliament and Government buildings will be solved out. It means that by this project there will be achieved spatial unification of the Republic institutions: Presidency, Parliament and Government of the Republic of Montenegro and permanent resolving of the question of the government's placement.  
- Cultural Centre– Andrijevica  in the amount of 965.260,00 €.

Works on building of the Cultural Centre in Andrijevica started in 1996 by building its foundations. Works were stopped in 1997, and since then they were not restarted. By bulding of this facility there will be made a new facility of 1.300 m2 , which will contain hall (for several purposes) with capacity of 280 seats, library, reading-room, youth club, exhibition space, space for info-centre and other necessary technical and accompanying rooms.  
- Primary School « Milun Ivanović « Biševo  - Rožaje in the amount of  298.379,60 €.

The existing school is damaged and it has been used since 1954. There is planned building of the new school, because number of the schoolchildren is constantly increasing. Reconstruction and building onto the existing  facility would be expensive and irrational, because it would mean removal of the old facility, and it would be a big investment. This school is attended by 224 pupils at the moment. By building of this facility there will be made a facility of 400m2 of the classroom space, and that way there will be created necessary conditions for schooling performance.   

 - University Administration Building - Podgorica in the amount of  1.000.000,00 €.

Facility was started around 6-7 years ago. Rough construction works were done. Continuation of the works is planned for 2007 and 2008 with the aim to finalize construction and equipping by the end of 2008. By accomplishing of the started  works on this project, there would be created capacities and conditions for the work of the University Administration, Centre for Information System and University Library would be functional.        

 - Centre for criminal expert opinions and training – Forensic Lab – Danilovgrad  in the amount of 1.340.000,00 €.

      Current situation and possibilites for work of the Centre for criminal expert opinions and training, in comparison with the needs of the Ministry of Interior of the Republic of Montenegro are far below European standards and requests. Current available space and equipment don't enable work of the service, which should correspond to the development of the technique and the emerged needs, so that it's necessary to make space and conditions which will enable its modernization and unification of the work of all the services of the Centre.  
      Since building of the facility starts in 2006, in 2007 there will be continued works on its building and equipping by the office furniture, while procurement and installation of the equipment for the lab is planned for 2008
       - Institute for Public Health - Podgorica  in the amount of 1.500.000,00 €.

       Institute for Public Health deals with health, scientific and teaching activities. Since this is the only Institute of this type in Montenegro, it has an important role in the control, prevention and elimination of some catching and chronical uncatching diseases.

       Reconstruction of the Institute had started in 2001, but due to the lack of the funds, works were stopped in 2002.     

      By finalization of the started works, there will be provided conditions for application of the modern principles and methods oriented towards prevention and control of the disease, improving of the health and quality of life within realization of the project «healthy people in healthy environment», all in accordance with the European Union policy and envisaged aims of the World Health Organization.  

     - Centres for Transfusion in the amount of 500.000,00 €.
       Services for blood transfusion are organized within public health centres on the secondary level and they cover needs of all the population. All the services work through nine transfusion units located in hospitals, out of which eight cabinets for blood transfusion are in general and specialized hospitals as well as in the Centre for Blood Transfusion of the Clinical Centre in Podgorica. Transfusion services are placed in inadequate spaces of the hospitals to which they belong. The existing equipment in the cabinets for blood transfusion is old, it creates problems in everyday work and it disable introduction of the standards in the working process, as well as introduction of the new methods. There is also lack of the basic equipment in many cabinets, which consequence is inadequate use of blood and blood components, which means inadequate transfusional medical treatment.  














- Rebuilding and recultivation Lead and Zinc Mine waste material soil  – Mojkovac in the amount of 1.000.000,00 €.

Mine waste material soil is one of the biggest ecological problems in the Republic of Montenegro. At the end of 2004 project documentation for rebuilding and recultivation of the mine waste material was made. In 2005 and 2006 there were performed works of the first rebuilding phase with aim to be finished by the end of 2006.  

Contitnuation of the works on rebuilding and recultivation of the mine waste material soil, i.e. second phase works, which are related to: controlled draining of the water from the mine waste material soil, creating of the impermeable membrane made of soldificated muddy material and making of the covering layer with cultivation of the terrain, with aim to finalize works by 2010.   
   By realization of this project, ecological conditions will be improved and dangers for the citizens' health will be removed. At the same time, there will be made recultivated surface of one third (1/3) size of the town zone of Mojkovac and it will be placed on a very attractive location by the Tara river.  

 Building for the state agencies  - Podgorica in the amount of 1.959.454,00 €.



By realization of the II phase there will be made facility of cca. 7.000 m2 and space for 250 employees, which means there will be permanently solved out the question of placement of the new and existing institutions, which are important for the state. That way there will be provided capacity building in the field of ecology and spatial development. 
- Head Office of the Customs-House of Kotor - Kotor  u iznosu od 332.000,00 €.
Customs-House of Kotor started with work in 2001. The Customs-House used rented premises of Jugopetrol AD Kotor from the beginning of its work until May 2005, and since then it has been using space in the Port of Kotor.  

Customs Administration has been trying to solve out accommodation needs of the Customs-House of Kotor for a long time. The conclusion is that the only quality resolution is construction of the building that would meet the needs of this Customs-House. The municipality of Kotor provided a free location for this purpose, and public utilities are free of charge for this project.  
By finalization of these works, facility, which would unify all the services of this Customs-House at one place, will start to be functional. By unification of the services, it is expected that the time for carrying out the customs procedure  will be reduced; working conditions of the employees of the Customs-House of Kotor will be improved, all with the aim to increase revenues.  

- Head Office of the Customs-House of Podgorica – Podgorica in the amount of 65.000,00 €.
Customs Administration has been trying for long time to solve out accommodation needs of the Customs-House of Podgorica. Conclusion is that the only quality solution is construction of the building that would meet the needs of this Customs-House. Free location is provided by the municipality of Podgorica. 

By finalization of these works, there will be set into function a facility, which will enable unification of all the services of this Customs-House at one place.  By unification of the services, reduction of the time needed for carrying out the customs procedure is expected. Funds in 2007, in the amount of 65.000,00 €, are planned for elaboration of the project documentation.    
- Prison for Minors, Prison for Women and Emergency Prison for foreigners in the amount of 500.000,00 €.

In Penal Institutions, there are inadequate conditions for sentenced minors and women. Space for accommodation of the imprisoned persons, from hygienic, penelogical and security aspect don't satisfy minimum of the conditions regulated by our laws and international standards. There is no department for foreigners. 
Project envisages the total of the useful space of 1.200 m2. By building of the planned facility, there will be enabled to respect standards for treatment of this category of the people, which is all regulated by domestic and international acts, in a way that treated persons should be placed in a special part of the facility, which would be equipped with all the contents needed for realization of the planned treatment programme.    

- Department for serving of the sentence up to 6 months and sentences to prison pronounced in the offence procedure in the amount of 500.000,00 €.
In Penal Institute there are about 1000 imprisoned persons every year who are sentenced up to 6 months imprisonment and who are sentenced in the offence procedure. They all live in inadequate space. Inadequate conditons for their accommodation are opposing the Law on penalization and the reform of the prison system. Adequate accommodation capacities are precondition for successful realization of the resocialization programme. 

By building of the planned facility there will be made necessary conditions for the existence of the sentenced persons. Right on accommodation, which would have modern hygienic conditions and which would fit local climmate, have premises for rest and recreation, shall fulfill regulated conditions as from penological as from security standpoint. 

- Old People's Home  - Bijelo – Polje in the amount of 300.000,00 €.

Bearing in mind that there is only one facility in Montenegro providing care to the old people (Grbavac-Risan), by building of this facility there will be made conditions for accommodation and care of all the interested persons from this most destituted category of the population.  






In 2006 there will be made conditions for the start of the works on this facility (location, project documentation and necessary permissions and approvals) and there will be completed first (I) phase of the works, which means rough construction works on the whole facility with covering and «closing up» of the facility as well as final works on the ground floor of the facility. During 2007 it is planned to perform the works of II phase, which means final craft and installation works on the floor and in the attic with the aim to make the facility functional by the end of the year.  By completing these works, facility of the surface of  5.120 m2 will start to be functional. About 180 old people shall be placed there.  
- Home for palliative care of the old people «Grabovac» - Risan in the amount of 67.000,00 €.

There are two prefabricated facilities on the location, which were built in 1950 and which are not functional, so that there should be made a new building there.  








Since in Montenegro there is no facility providing adequate care to the old and dying people, building of the new facility will improve conditions for accommodation of the most destituted categories of the old people.


By completion of these works, there will be set into function a facility of the surface of 3.000m2, which, together with other necessary contents, shall be used for accommodation of the users, who need palliative care – of 100 beds capacity. In 2007, funds of 67.000,00 € are planned for elaboration of the project documentation.       

- Meteorological station in Igalo – Herceg Novi in the amount of 128.318,50 €.
By realization of this project, there shall be made a facility of the surface cca 200 m2 and space for 5 observers, which means that location of the Main Meteorological Station, which data will be internationally exchanged, shall be  solved out permanently. Another thing solved out permanently is accommodation of the employees and installation of the automatic meteorological equipment and instruments, as well as establishing of the maritime observatory.     



   

- Musical Centre  – Reconstruction and adaptation of tha facility of the Army Home in Podgorica in the amount of 3.234.200,00 €.

Bearing in mind that The Army home in Podgorica became property of the state of Montenegro, and since some Republic cultural institutions (Musical Centre, Montenegrin Film Library etc.) don't have premises, in accordance with the decisions of the Government of the Republic of Montenegro on establishing of these institutions, it is decided to realize Government's conslucions related to providing of the conditions for their work. 







By reconstruction, adaptation and equipping of the existing facility of the surface of 4.800 m2, with building of the additional 450 m2, there will be created modern technical-technological conditions firstly for development of music and for protection and presentation of the film fund, as well as development of other lacking cultural contents. This way, there shall be created working conditions for the Republic institutions of culture. 

By the capital budget for 2007, through Directorate for Traffic, there will be realized capital projects in the total amount of 18.000.000,00 €. Following capital project (in total amount of 7.000.000,00 €) will be realized from the budget funds:
- Construction of the road Risan–Grahovo–Žabljak in the amount of  7.000.000,00 €. Project envisages construction of the main road 145 km long. Principle aim of this project is creating of the alternative for direction north-south, as well as opening of the unvalorized spaces and creation of the quality connection between the coastal area and Zabljak with the aim of tourism potentials development.
Realization of this project is ongoing. Section Risan (Lipci)-Dragalj has been constructed so far, which is 18,5km long and section Jasenovo Polje-Krusevica, of the length of 13,5km (not completely).    

Beside capital projects, which will be financed from the budget for 2007, capital budget for 2007 also includes project loans. Funds of the European Investment Bank (EIB) credit, in the amount of 11.000.000,00€ shall be used for financing of the following projects:    
· Rebuilding of the tunnels, bridges, landslides, slopes and walls on the main and regional roads in the amount of 2.000.000,00 €.   In 2007 there is envisaged rebuilding of many tunnels, bridges, landslides, slopes and walls on the regional and main roads in the Republic. These are projects, which are worth from 200.000,00 € to 500.000,00 € each. 
· Tunnel « Vrmac » in the amount of 2.000.000,00 €. Project started  in 2005 and it is planned to be finished by the end of March 2007. Deadline for finalization of works was extended because of the fall of the part of the tunnel, which rebuilding has been in course.  
· Mišići – Buljarica accross the ridge of Kufin in the amount of  3.000.000,00 €. This project envisages construction of the third lane for slow drive in the part of the main road Budva-Bar at the location Kufin of the length of 6km.
· Layering of the apshalt in the main and regional roads in the amount of 4.000.000,00. This project is planned for investment layering of the asphalt on regional and main roads in the Republic. Project of the investment layering started in 2006.  
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