Appendix 07
Tabular overview of procedure for proceedings by responsible authorities (Implementing Agencies / IPARD Agency / Intermediate Bodies for Financial Management) upon receiving information on suspicion of irregularity 
	No.
	Activity
	Responsible body/organisational unit/function
	Result/reference to document
	Deadline / duration of activity

	Proceedings of responsible authorities upon receiving information on suspicion of irregularity 

	1.1.
	Checking electronic mailbox of the institution due to potential alerts of suspected irregularity/fraud 
	IO in Implementing Agency
	Electronic mailbox
	Once daily

	1.2.
	Receiving alert on suspected irregularity/fraud from external sources or other authorities from the Irregularity Reporting Structure 
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	Electronic message
Official letter
Telephone call
Irregularity Alert Form (Annex 01)

	

	1.3. a)
	If alert of suspected irregularity / fraud is not under jurisdiction of the Implementing Agency / IPARD Agency / Intermediate Body for Financial Management which received the alert, but under jurisdiction of some other body:
- forwarding alert to responsible authority
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	Alerting suspicion of irregularity/fraud
	

	1.3. b)
	If alert of suspected irregularity / fraud is under jurisdiction of the Implementing Agency / IPARD Agency / Intermediate Body for Financial Management which received the alert, but the alert was not received through Irregularity Alert Form (Annex 01) since it was, for example, received from external sources:
- assessing truthfulness of suspected irregularity and drafting Irregularity Alert Form (Annex 01)

The above mentioned includes also marking whether there will be further proceedings upon alert or not (with explanations provided) and if necessary, determining temporary measures for protection of financial interests

(Activity 1.5. c continues)!)



	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management  in cooperation with officers from other organisational units
	Irregularity Alert Form (Annex 01)

	

	1.3. c)
	If the Implementing Agency / IPARD Agency / Intermediate Body for Financial Management received alert via Irregularity Alert Form (Annex 01):

- registering Irregularity Alert Form (Annex 01) (if needed, opening of case file) and storing the alert in (respective) case file 

- assessing of truthfulness of suspected irregularity
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management  in cooperation with officers from other organisational units
	Irregularity Alert Form (Annex 01)

	

	1.4. c)
	Filling in Irregularity Alert Form (Annex 01) in the part related to Implementing Agency / IPARD Agency / Intermediate Body for Financial Management 

The above mentioned includes also marking whether there will be further proceedings upon alert or not (with explanations provided) and if necessary, determining temporary measures for protection of financial interests
In respect of determining temporary measures, the Implementing Agency / IPARD Agency / Intermediate Body for Financial Management may consult with the Directorate for Management Structure 
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	Irregularity Alert Form (Annex 01)

	

	1.5. c)
	Verifying Irregularity Alert Form (Annex 01)

	Head of Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	Verified Irregularity Alert Form (Annex 01)

	1 day

	1.6. c)
	Recording information from Irregularity Alert Form in Irregularity Register (Annex 02)

Sending irregularity registers to heads of organisational units responsible for conducting administrative and on-the-spot checks (e.g. financial division, contract implementation division)
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	Irregularity register
	Upon verifying Irregularity Alert Form (Annex 01)


	1.7. c)
	Storing verified Irregularity Alert Form in (respective) case file




	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	Case file
	

	1.8. c)
	Informing NAO and Directorate for Management Structure, with copy to AFCOS office, and if needed, other responsible authorities, on the received suspicions of irregularity  
(Not valid for IPARD Agency)
	IO with consent of head of Implementing Agency / IPARD Agency / Intermediate Body for Financial Management or person directly superior to IO
	Letter to NAO, Directorate for Management Structure and copy for AFCOS  Office (Irregularity Alert Form can be attached)
	2 working days as of verifying Irregularity Alert Form (Annex 01)


	1.9. c)
	If information from Irregularity Alert Form contain elements which indicate committing criminal act (suspicion of fraud), sending, with consent of NAO, official letter and all relevant documentation to Supreme State Prosecutors. 
Informing Directorate for Management Structure, AFCOS Office, NIPAC and other persons and bodies, if applicable. 
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	Official letter to Supreme State Prosecutors and relevant documentation
	Immediately upon information on suspected fraud

	If the Implementing Agency / IPARD Agency / Intermediate Body for Financial Management within Irregularity Alert Form marked that they will proceed upon alert of suspected irregularity, activities listed in Appendix 5 will be continued: Tabular overview of procedures for irregularity identification. 







PROCEEDINGS OF RESPONSIBLE AUTHORITIES UPON RECEIVING INFORMATION ON (SUSPECTED) IRREGULARITY FROM MCS BODY
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