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	Q&A No.
	Questions and Answers

	1
	1. Nomination of one Expert for more than one position
The Terms of Reference prescribe a number of Key Expert and Non-Key Expert positions with specific requirements regarding qualifications, professional experience and relevant assignment experience.
Please clarify whether the same individual may be proposed for two different positions, either:
a) for one Key Expert and one Non-Key Expert position; or
b) for two Non-Key Expert positions,
provided that the individual fully satisfies the minimum qualification and experience requirements for each position and that the proposed time inputs and work schedule demonstrate that tasks can be performed without any conflict, overlap or adverse effect on the quality and timely delivery of the Services.
Alternatively, please confirm whether a separate person must be nominated for every individual position listed in the Terms of Reference, irrespective of whether one individual satisfies the requirements for more than one position.
Please also clarify whether any restriction on combining positions applies only to simultaneous assignments or whether the same Expert may cover two positions where the relevant activities are performed during different project phases.
Answer 1:
A separate Expert must be nominated for each position specified in the Terms of Reference.
Accordingly, although an individual may satisfy the qualification and experience requirements for more than one position, the same person may not be nominated for multiple Key Expert and/or Non-Key Expert positions under this assignment. Separate Experts are required for each position listed in the Terms of Reference, irrespective of whether the activities would be performed simultaneously or during different phases of the project.
The only exception concerns the experts required for Phase I (Preparation of the Detailed Design). Since these experts are not subject to scoring, and as Phase I does not overlap with Phase II (Construction Supervision), the same experts may be proposed for both phases, provided that they meet the qualification requirements for the respective positions and are available to perform the services during the relevant phase of the assignment.
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	2. Design surveys, investigations and technical inputs to be included in the Proposal
Please clarify whether the Consultant’s scope of Services and Financial Proposal must include the preparation, procurement or updating of all surveys, investigations, studies and technical inputs required for preparation of the Main Design.
As example, please confirm whether the Consultant is required to include, as part of its scope and price, the following:
a) a detailed topographic and geodetic survey of the site;
b) preparation of a geodetic survey report or cadastral/geodetic study;
c) verification of cadastral boundaries and existing site levels;
d) geotechnical and geological investigations;
e) preparation of a geological, geotechnical or geomechanical investigation report;
f) any other specialist survey, study or report required under Montenegrin legislation for completion, review and approval of the Main Design.
For each required survey or investigation, please specify:
· whether it is to be provided by the Client or by the Consultant; 
· whether an existing document will be made available; 
· whether the Consultant is required only to review and update an existing document or to prepare a new one; 
· whether the related costs must be included within the maximum lump sum of EUR 100,000 allocated for Main Design preparation; and 
· whether any related fieldwork, laboratory testing, administrative fees and third-party approvals must also be included in that lump sum. 

This clarification is necessary to establish a complete and comparable scope of work and to avoid materially different assumptions among Consultants.
Answer 2:
Please note that all requirements specified in the Tender Dossier, for the Development of the Main Design for the Newly Planned Elementary School in Karabuško Polje, Tuzi Municipality, shall form an integral part of the scope of services and shall be included within the fixed lump-sum contract price of EUR 100,000.

Furthermore, tenderers are reminded that all requirements defined in the tender documentation, particularly those set out in Annex 1 – the Technical Part of the Terms of Reference (ToR), Section 10 – Special Requirements, must be fully reflected in the financial proposal. The financial proposal must include all activities, (e.g. services, expert inputs, technical reports, studies, analyses, reports), and all other deliverables envisaged by the tender documentation.

Any additional activities, services, approvals, studies, permits, or other costs that are not explicitly specified in the Tender Dossier but are required under the applicable legislation of Montenegro for the completion and approval of the Main Design and are required by the Contracting Authority shall not be deemed included in the lump-sum Contract Price. 
Where applicable, such activities and costs shall be financed in accordance with Section 6.5 – Incidental Expenditure of the Terms of Reference. In all other cases, they shall be addressed as determined by the Contracting Authority.
In order to have a clearer picture of the documentation that is already available, we are sending you the link to the conceptual design project:  https://mjucloud.gov.me/index.php/s/t3offQJBNqAnH77 
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	3. Engagement of geodetic, geological and other specialist Sub-consultants
Should geodetic, geological, geotechnical or other specialist investigations be required, the Consultant may need to engage appropriately licensed specialist firms as Sub-consultants or subcontractors.
Please clarify the precise documentation that must be submitted with the Proposal for such entities in order for the Proposal to be considered responsive.
Please also clarify whether the documentation requirements differ depending on whether the entity is:
· an ordinary Sub-consultant; 
· a Specialized Subcontractor; 
· an entity engaged only to perform a limited specialist survey or investigation; or 
· an entity that merely provides individual Experts. 
The Data Sheet states that participation of Sub-consultants and Non-Key Experts in more than one Proposal is permissible. Please confirm that a geodetic, geological, geotechnical or similar specialist Sub-consultant may participate in more than one Proposal in this procurement procedure without causing disqualification of any of the relevant Consultants.
Answer 3:
Under Clause bb), a Sub-consultant is an entity to which the Consultant intends to subcontract part of the Services while remaining fully responsible to the Client for performance of the Contract.
Pursuant to ITC 13.9,” the Consultant may propose Specialized Subcontractors only where subcontracting of specialized parts of the Services is permitted. Where such subcontracting is proposed, the Consultant is required to identify the proposed Specialized Subcontractor(s) in the Proposal only in the circumstances and for the purposes expressly provided in the Tender Dossier.”
In this procurement procedure, however, the Data Sheet expressly states that the requirements under Section III, Evaluation Criteria, item 4.2(b) have not been set in relation to Subcontracting. Consequently, the provisions of ITC 13.9 to 13.12 relating to the use of Specialized Subcontractors/ Specialist Personnel for satisfying the requirements under Section III, item 4.2(b), are not applicable.
Therefore, no separate documentation for such individual engagements is required to be submitted as part of the Proposal, other than the documentation required for the Tenderer and the nominated Key Experts.
Regarding the studies already listed in Section 10.1, Content of Project Documentation (i.e., Safety at Work Study, Energy Efficiency Study, Study on Geotechnical Conditions for the Facility Construction, Environmental Impact Assessment Study, etc.), the bidder only needs to specify the names of the studies and the approximate percentage of the work that will be subcontracted. No additional documentation is required.
Where, during the performance of the Contract, the Consultant determines that additional tasks not specifically identified in the ToR and annexes need to be carried out by third parties and are to be procured under the incidental costs, the engagement of such entities shall be subject to the prior approval of the Client, in accordance with the Contract provisions. At that stage, the Client may require the submission of additional documentation relating to the proposed entity, as considered necessary for the approval of such engagement.
With respect to participation in more than one Proposal, the applicable rules remain those set out in the Tender Dossier. A Tenderer (whether acting individually or as a member of a Joint Venture) may participate in only one Proposal, and a Key Expert may not be nominated in more than one Proposal. The participation of entities or persons that do not constitute a Tenderer or Key Expert is governed by the provisions of the Tender Dossier.
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	4. Evidence of the qualifications and specific experience of Non-Key Experts
The Terms of Reference prescribe minimum qualifications and specific professional experience for certain Non-Key Expert positions. At the same time, individual CVs of Non-Key Experts do not appear to be required or evaluated at Proposal submission stage.
Please clarify how the Consultant is expected to demonstrate compliance with the minimum requirements prescribed for Non-Key Experts. e.g. By providing a table listing the names, proposed positions, qualifications, years of experience and relevant reference assignments of the Non-Key Experts or another specific form or supporting document prescribed by the Client.
Answer 4:
The engagement of Non-Key Experts is not subject to scoring during the Proposal evaluation process. Accordingly, the submission of individual CVs for Non-Key Experts is not required (mandatory) as part of the Proposal.
To demonstrate its capacity to provide the required Non-Key Experts during the implementation of the Contract, the Tenderer shall submit a list of the proposed Non-Key Experts indicating, as a minimum, their names, proposed positions, qualifications, years of relevant professional experience, and relevant reference assignments demonstrating compliance with the minimum requirements set out in the Terms of Reference.
The submitted list will serve solely as evidence that the Tenderer has access to the required expertise and will be capable of providing the necessary Non-Key Experts during the Contract implementation period. The information provided for Non-Key Experts will not form part of the scoring of the Proposal.
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	5. Harmonisation and definitive list of mandatory Proposal Forms
The Data Sheet and the list of Technical Proposal documents refer principally to Forms TECH-1, TECH-2, TECH-3, TECH-4, TECH-5, TECH-6, TECH-7 and TECH-8.
However, Section IV also contains additional forms with different designations, including, among others, ELI, CON, FIN and experience-related forms. The relationship between the list of documents stated in the Data Sheet and the full set of forms included in Section IV is not entirely clear.
Please provide a definitive and exhaustive list of all forms that must be completed and submitted with the Proposal.
For each form, please confirm:
· the exact form title and reference number; 
· whether it is mandatory or not applicable; 
· whether it is to be completed once for the Consultant/JV as a whole; 
· whether it is to be completed separately by each JV member; 
· whether it is to be completed by Sub-consultants or Specialized Subcontractors; 
· whether supporting evidence must be attached; and 
· whether it belongs in the Technical Proposal or the Financial Proposal. 
In particular, please confirm the applicability of all ELI forms, CON forms, corporate experience forms, financial-capacity forms, TECH forms and FIN forms contained in Section IV.
Please also confirm that the submission of all eligibility, qualification, financial-capacity and corporate-experience forms required by Section III is mandatory even where such forms are not expressly listed among Forms TECH-1 to TECH-8 in the Data Sheet.
Answer 5:
The Proposal shall be prepared in accordance with all requirements set out in the Tender Documentation.
For clarity, the required forms and documents may generally be grouped into three categories:
1. Forms specified in the Bid Data Sheet as part of the Technical Proposal (including the relevant TECH forms);
2. Forms forming part of the Financial Proposal (including the relevant FIN forms);
3. Forms and supporting documentation required to demonstrate the Bidder's qualifications in accordance with Section III – Evaluation Criteria, including evidence relating to the Bidder's Legal and Professional Capacity, financial capacity, eligibility and experience, as applicable.
Bidders are requested to carefully review Section III – Evaluation Criteria, including the tables specifying the documentary evidence required for each criterion. For example, under Point 4.2(b) (Specific Experience), the Tender Documentation explicitly states:
"This part will have to be supported by documentary evidence (approval of report or deliverable, proof of payment, statement or certificate from the entity which awarded the contract)."
In addition, individual forms specify any supporting documentation that must accompany them. For example, Form ELI 1.2 indicates the additional documents required where the Bidder is a Joint Venture or a state-owned enterprise, as applicable.
Accordingly, all forms and supporting documentation required by the Tender Documentation shall be completed and submitted. It is the Bidder's responsibility to ensure that the Proposal is complete and complies with all requirements of the Tender Documentation.
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	6. Professional licenses and certificates of foreign JV members
Section III states:
“At the time of Proposal submission, the Consultant (and in the case of a JV, each JV member) must hold the professional licence(s) or certificate(s) required under
 the laws of the country in which it is established (or an equivalent authorization) for the provision of the services covered by this RfP (i.e. design services and supervision services).”
Please clarify the application of this requirement to a foreign JV member established in a jurisdiction where professional licences for design or supervision services are not issued to legal entities, but only to individual licensed professionals, or where no corporate supervision licence exists under the applicable national legislation.
Please confirm that such a foreign company is eligible to participate as a JV member, provided that it is legally registered to provide engineering or consultancy services and that the proposed personnel hold the relevant individual professional qualifications and licences required in its country of establishment.
Please specify which evidence would be accepted in such circumstances. In particular, whether the following would be sufficient: an extract from the commercial or companies register showing the company’s registered activities; and / or an extract from the applicable law or regulation confirming that no corporate licence is issued or required, etc.
Answer 6:
Where, under the applicable laws of the country in which a Joint Venture member is established, a corporate professional licence or certificate for the provision of the relevant design and/or supervision services is not issued or cannot be obtained, the Bidder shall submit documentation demonstrating that the respective JV member is legally entitled, in accordance with the applicable legislation of its country of establishment, to perform the activities assigned to it within the Joint Venture.
Such documentation may include, as applicable:
· an extract from the commercial or companies register confirming the company's registered business activities; and
· an extract from the applicable law or regulation, or another competent authority document, confirming that a corporate licence or certificate for the relevant services is not issued or required under the applicable legislation.
The submitted documentation shall be sufficient to demonstrate that the respective JV member is legally authorized to perform the services assigned to it under the Joint Venture arrangement in accordance with the applicable laws of its country of establishment.
Notwithstanding the above, the design services under the Contract shall be performed in accordance with the applicable legislation of Montenegro. Accordingly, upon contract signature and prior to the commencement of the design services, the persons responsible for the preparation and signing of the design documentation shall possess the individual professional licences and/or authorizations required under the legislation of Montenegro for the performance of such activities.


	7
	7. Inconsistency in Form TECH-6 concerning the number of Key Experts
Form TECH-6, “List of Personnel proposed as Key Staff”, states that the form should be used for “three Key Experts” and provides three separate position fields.
However, in the Terms of Reference appear to require only two Key Experts.
Please confirm the correct number of Key Expert positions required for this assignment.
Please also issue a corrected Form TECH-6 or confirm that modifying the form solely by removing the unused third position will not be considered an unauthorised alteration of a mandatory Proposal Form.
Answer 7:
Please refer to the Corrigendum 2.
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	8. Method of Proposal submission and required number and format of copies
There is an apparent inconsistency between the procurement documents regarding the method of submission.
ITC 18.1 of the Data Sheet states that Consultants shall not have the option of submitting their Proposals electronically. ITC 18.4 requires the Technical Proposal to be submitted as one original and three copies, consisting of two printed copies and one copy on electronic media, while the Financial Proposal is to be submitted as one original and one printed copy in a separate sealed envelope.
The Contract Notice similarly states that electronic submission is not permitted and that the Proposal must be physically submitted.
However, the TED notice states “Electronic submission: Allowed” and provides a website as the submission address.
Please confirm unequivocally:
a) whether the Proposal must be delivered physically by hand or mail to the Ministry of Education, Science and Innovation, Vaka Đurovića b.b., First Floor, Office 6, Podgorica;
b) whether submission through an electronic procurement portal, website or e-mail is prohibited;
Answer 8:
Please refer to the Corrigendum 2.
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	9. Request for extension of the Proposal submission deadline
We do believe that the answers to the preceding questions will directly affect the scope, organisation, staffing, subcontracting arrangements, qualification evidence and price of the Proposal. Consultants will therefore require a reasonable period after publication of the consolidated clarifications and any related addendum to assess their implications and finalise a responsive and technically sound Proposal.
The present period is additionally demanding because several procurement procedures related to school facilities and education infrastructure are being conducted during the same period, placing considerable pressure on the limited pool of suitably qualified design, supervision, geodetic, geological and other specialist experts required for these assignments.
Accordingly, we kindly request that the current Proposal submission deadline be extended by a minimum of seven calendar days, or by a longer period if the Client considers it appropriate in light of the timing and substance of the clarifications to be issued. 
Answer 9:
The Client notes the request for a further extension of the Proposal submission deadline.
An extension of the submission deadline has already been granted in response to a previous request, extending the deadline from 27 June to 30 June. The Client considers that the additional time provided was adequate to enable Tenderers to take into account the information made available during the procurement process.
Furthermore, the clarifications issued by the Client do not modify the scope of the Services, the evaluation criteria, or any other substantive requirements of the Tender Dossier, and therefore do not constitute sufficient grounds for granting a further extension of the Proposal submission deadline.
Accordingly, the Proposal submission deadline remains unchanged at the moment.
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