Appendix 09
Tabular overview of irregularity reporting procedure
	No.
	Activity
	Responsible body/organisational unit/function
	Result/reference to document
	Deadline / duration of activity

	1. Initial reporting

	1.1.
	Receiving Conclusion on established irregularity, verified by NAO 
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	Conclusion on established irregularity
	This one is initial activity. Therefore, the deadline is the moment of receiving the Conclusion.

	1.2.
	Analysis of the contents of Conclusion on established irregularity and preparation of initial report on irregularity in IMS system 
	IO in Implementing Agency  / IPARD Agency / Intermediate Body for Financial Management (user role of creator in IMS system)
	Draft irregularity report
	Immediately

	1.3.
	Sending initial report on irregularity for approval to head of Implementing Agency / IPARD Agency / Intermediate Body for Financial Management /authorised person (manager user role in IMS system)
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management (user role of creator in IMS system) 
	Draft irregularity report
	

	1.4.
	Approval or rejection of initial report on irregularity by stating the reason for rejection of report
	Head of Implementing Agency / IPARD Agency / Intermediate Body for Financial Management  / authorised person (user role of manager in IMS system)
	Draft irregularity report
	

	1.5. a)
	If the irregularity report was rejected, IO corrects the reports; step 1.3 is repeated.


	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	Rejected draft irregularity report and instructions for correction

	

	1.5. b)
	If the irregularity report is approved, the officer with the manager role in IMS system sends the report to AFCOS 
	Head of Implementing Agency / IPARD Agency / Intermediate Body for Financial Management / authorised person (user role of manager in IMS system)
	Irregularity report
	Immediately 

	1.6.
	Receiving irregularity report
	AFCOS

	Irregularity report
	

	1.7.
	Check of technical accuracy of irregularity report



	AFCOS

	
	

	1.8. a)
	If the irregularity report is technically correct, it is printed out of IMS system and submitted to NAO for approval 
	AFCOS

	Irregularity report
	

	1.8. b)
	If the report is not technically correct, it is rejected in IMS system and the Implementing Agency / IPARD Agency / Intermediate Body for Financial Management receives instructions for correcting the report; IO corrects the irregularity report in IMS system and undertakes step 1.3.
	AFCOS

	Rejected irregularity report

Instructions on proceedings upon rejected irregularity report 
	

	1.9.
	Approval or rejection of irregularity report
	NAO
	Approved/verified irregularity report
	Immediately 

	1.10. aa)
	If NAO approved the irregularity report, sending the irregularity report to OLAF 
	AFCOS 

	Irregularity report
	Immediately

	1.10. ab)
	If NAO did not approve irregularity report, the report is rejected in IMS system, and instructions on further proceedings are sent to the Implementing Agency / IPARD Agency / Intermediate Body for Financial Management: 
- if decision is reached that there is no irregularity, changing the Conclusion on established irregularity and preparing a request to cancel a case in IMS, or
- correction of irregularity report.

Implementing Agency / IPARD Agency / Intermediate Body for Financial Management proceeds in accordance with received Instructions (e.g. correction of report and returning to step 1.3.).





Implementing Agency / IPARD Agency / Intermediate Body for Financial Management should adequately update the information in the Irregularity Register.
	AFCOS 

	Rejected irregularity report

Instructions on proceedings upon rejected irregularity report
	

	2. Report on follow-up on reported irregularities (follow-up report)

	2.1.
	Check whether changes exist in the status of irregularity case from initial report 
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	Inquiry on status of irregularity case from the initial report sent to project managers, Supreme State Prosecutors, and likewise. 
	At the beginning of each quarter if no information on the status of the case has been already received.

	2.2. a)
	Receiving new information on status of irregularity case  from the initial report
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	New information on status of irregularity case  from the initial report
	

	2.3. a)
	Preparation of follow-up report in IMS system 
	
	Draft follow-up report
	

	2.4. a)
	Sending follow-up report to head of Implementing Agency / IPARD Agency / Intermediate Body for Financial Management /authorised person for approval (to manager role in IMS system)
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management (user role of creator in IMS system)
	Draft follow-up report
	

	2.5. a)
	Approval of follow-up report and sending to AFOCS
	Head of Implementing Agency / IPARD Agency / Intermediate Body for Financial Management / authorised person (user role of manager in IMS system)
	Draft follow-up report
	

	2.6. a)
	Receiving follow-up report
	AFCOS 
	Follow-up report
	

	2.7. a)
	Checking technical correctness of the follow-up report 
	AFCOS 
	
	

	2.8. aa)
	If the follow-up report is technically correct, it is printed out form IMS system and submitted to NAO for approval

	AFCOS 
	Irregularity report
	

	2.9. aa)
	Approval of follow-up report
	NAO
	Approved/verified irregularity report
	

	2.10. aa)
	Sending follow-up report to OLAF



	AFCOS 
	Irregularity report
	

	2.11. aa)
	Updating irregularity register
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	Irregularity Register
	

	2.8. ab)
	If the follow-up report is not technically correct, it is rejected in IMS system and the Implementing Agency / IPARD Agency / Intermediate Body for Financial Management receives instructions for correcting the report; IO corrects the irregularity report in IMS system and undertakes step 2.4.a)
	AFCOS 
	Rejected irregularity report

Instructions on proceedings upon rejected irregularity report
	

	2.2. b)
	Receiving the information that there are no changes in the status of irregularity case from initial report 
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	Information that there are no changes in the status of irregularity case from the initial report, received form the person who received the inquiry (project manager, Supreme State Prosecutors, etc.)
	

	2.3. b)
	Sending electronic message to AFCOS that there are no changes in status of irregularity case from the initial report 
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	Electronic message
	15 working days after end of each quarter

	2.4. b)
	Receiving electronic message from the Implementing Agency / IPARD Agency / Intermediate Body for Financial Management that there are no changes in status of irregularity case from the initial report

	AFCOS 
	Electronic message
	

	2.5. b)
	Sending report on non-existence of irregularity to OLAF

	AFCOS 
	Report on non-existence of irregularity in observed quarter
	

	3. Urgent reporting

	3.1.
	Receiving information on detected or potential irregularities for which there is fear that they could very fast cause negative consequences also out of the territory of Montenegro 
	IO
	Information on detected or potential irregularities for which there is fear that they could very fast cause negative consequences also out of the territory of Montenegro
	

	3.2.
	Collecting all relevant facts and information on the irregularity and preparation of urgent irregularity report in IMS system 
	Responsible officers in the Implementing Agency / IPARD Agency / Intermediate Body for Financial Management

IO
	Draft urgent irregularity report
	

	3.3.
	Sending urgent irregularity report to head of Implementing Agency / IPARD Agency / Intermediate Body for Financial Management / authorised person (to manager role in IMS system) for approval
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management (user role of creator in IMS system)
	Draft urgent irregularity report
	

	3.4.
	Entry of case in Irregularity Register (Annex 02)
	IO in Implementing Agency / IPARD Agency / Intermediate Body for Financial Management
	Irregularity Register (Annex 02)
	

	3.5.
	Approval of urgent irregularity report and sending to AFCOS

In case that the head of Implementing Agency / IPARD Agency / Intermediate Body for Financial Management / authorised person did not approve the report, IO corrects the report and repeats step 3.3. also, information in the irregularity register are updated. 
	Head of Implementing Agency / IPARD Agency / Intermediate Body for Financial Management / authorised person (user role of manager in IMS system)
	Draft urgent irregularity report
	

	3.6.
	Receiving urgent irregularity report
	AFCOS
	Urgent irregularity report
	

	3.7.
	Checking technical correctness of urgent irregularity report 
	AFCOS
	
	

	3.8. a)
	If urgent irregularity report is technically correct, it is printed out form IMS system and submitted to NAO for approval
	AFCOS
	Urgent irregularity report
	

	3.9. a)
	Approving urgent irregularity report
	NAO
	Approved/verified urgent irregularity report
	

	3.10. a)
	Sending urgent irregularity report to OLAF
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	AFCOS
	Urgent irregularity report 
	

	3.8. b)
	If urgent irregularity report is not technically correct, it is rejected in IMS system and instructions are sent to Implementing Agency / IPARD Agency / Intermediate Body for Financial Management for the correction of report.
IO corrects the follow-up report in IMS system and undertakes step 3.3. 

Also, IO should update information in Irregularity register according to corrections (Annex 2)
	AFCOS
	Rejected urgent irregularity report

Instructions on proceedings upon rejected urgent irregularity report
	























REPORTING ON ESTABLISHED IRREGULARITIES – initial reporting
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REPORTING ON ESTABLISHED IRREGULARITIES – follow up reporting
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