Montenegro
Ministry of Agriculture, Forestry and Water Management

REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES — CONSULTANTS’ QUALIFICATIONS
SELECTION)

Name of Project: CLIMATE RESILIENT FISHERIES AND AGRIFOOD SECTOR
DEVELOPMENT PROJECT (CRFASD)

Loan No: IBRD-98890

Assignment Title: Preparation of Detailed Engineering Design, Environmental and Social
Management Plan (ESMP) and Construction Supervision for the PARO and FMC in Bar
Reference No. MNE-CRFASD-98890-ME-CQ-CS-26-2.1.1.2.1

Published on: October 28, 2026

The Montenegro has received financing from the World Bank toward the cost of CLIMATE
RESILIENT FISHERIES AND AGRIFOOD SECTOR DEVELOPMENT PROJECT
(CRFASD), and intends to apply part of the proceeds for consulting services for Preparation
of Detailed Engineering Design, Environmental and Social Management Plan (ESMP) and
Construction Supervision for the PARO and FMC in Bar.

The overall objective of this consultancy assignment is to engage a qualified engineering
consulting firm to deliver comprehensive professional services for both locations in Bar. The
scope encompasses three main stages:

1. Technical Design Phase: Preparation of complete Main Adaptation Projects, interior
design, custom furniture specifications, electrical (power and ICT), mechanical HVAC,
and plumbing designs, including detailed Bills of Quantities (BoQs).

2. Tendering & Evaluation Phase: Assisting the Client in preparing technical tender
documentation, responding to bidder queries, and evaluating contractor bids.

3. Supervision Phase: Providing full legal and technical Construction Supervision over
adaptation works, equipment installation, and furniture placement in compliance with
Montenegrin law and World Bank guidelines.

The consultancy is expected to start in November 2026 and continue up to June 2027
including support during the technical inspection and handover phase).

The Ministry Agriculture, Forestry and Water Management, through Technical Service Unit,
now invites eligible consulting firms (“Consultants”) to indicate their interest in providing
the Services. Interested Consultants should provide information (on English language)



demonstrating that they have the required qualifications and relevant experience to perform
the Services.

The criteria for selection are following:

Criteria Points

The Consultant (or the Lead Member in the case of a Joint Venture) must | Mandatory
hold valid corporate licenses for performing construction design and
engineering supervision issued by the Ministry of Spatial Planning,
Urbanism and State Property of Montenegro.

Overall experience: 30

- At least of 10 years of general experience and at least 3 successfully
completed projects of similar scale and complexity within the past five
(5) years.

Specific experience:
- atleast 5 years and minimum 3 assignments in the similar assignments;

Overview must include: detailed data on investor’s for which project
documentation is prepared, description of project, value of the contract for
performed services, information on the project realization dates, as well as
investor’s contact person. The selected Consultant must submit, prior
contract signing, all needed licenses issued by responsible state authority;

40

Technical and managerial capacity of the firm: The Consultant shall
demonstrate the availability of the four Key Experts required under Section
7 of this ToR: (i) Architect / Lead Designer and Lead Supervision Engineer,
(i1) Electrical Engineer — Power Systems (Strong Current), (iii) Electrical /
Telecommunications Engineer — Low-Voltage, ICT and Security Systems,
with specific experience in access-control systems and related technical
protection systems, and (iv) Fire Protection Engineer / Specialist. All Key
Experts shall hold the licenses/authorizations required by the applicable
Montenegrin legislation. The Consultant shall also demonstrate the capacity
to mobilize any additional licensed Non-Key Experts required by the
approved scope or applicable law for the duration of the assignment. All
required licenses and authorizations shall be valid and issued/recognized by
the competent Montenegrin authorities.

30

All engineers must have necessary license/authorizations issued by
responsible authorities in accordance with national legislation) and
resources to carry out the required work for the required period of time;




Consultants may associate with other firms to enhance their qualifications, but should
indicate clearly whether the association is in the form of a joint venture and/or a sub-
consultancy. In the case of a joint venture, all the partners in the joint venture shall be
jointly and severally liable for the entire contract, if selected.

Qualifications and experience of the consulting firm associated as sub-consultancy will not
be considered for evaluation for shortlisting.

The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and
3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers - Procurement in
Investment Project Financing Goods, Non-Consulting and Consulting Services, February
2025 (Procurement Regulations), setting forth the World Bank’s policy on conflict of
interest.

A Consultant will be selected in accordance with the Consultants’ Qualifications Selection
(CQS) method set out in the Procurement Regulations.

Further information can be obtained at the address below during office hours from 08,00 to
14,00 hours.

Expressions of interest must be delivered in a written form, only by e-mail, to the address
below by November 11, 2026, 12,00h.

Ministry of Finance/Technical Service Unit

Attention: Mr. Mirko LjeSevi¢, Senior Procurement officer
Street Address: Studentska 2a

Floor/Room number: first floor (left from the elevator)
City: 81000 Podgorica

Country: Montenegro

Telephone: + 382 68046929

Email: tsu@epa.org.me




