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Round Table Meeting (RTM) – Reconstruction of the Main Road Podgorica-Danilovgrad (M18) 

Meeting minutes:

The Round Table Meeting, which was organized for the purpose of engaging with the representatives of the local community and businesses, was held at the premises of the Danilovgrad City Hall on 25th June 2019, and it started at 12:00 pm. 

RTM participants: 

Svetlana Janjević – Montenegrin Transport Administration 

Milica Daković – E3 Consulting

Milan Maraš – MEDIX LLC 

Marija Sinđić - E3 Consulting

Elma Šukurica – E3 Consulting

Means of communication with the interested parties: Distribution of leaflets to local households, telephone calls.
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OBAVJESTENJE

Rekonstrukcija i modernizacija dijela magistralnog puta M-18 Danilovgrad-Podgorica

ObavjeStavamo zainteresovanu javnost, da ée se za potrebe realizacije projekta “Studija
procjene uticaja na zivotnu sredinu i socijalnog okruzenja za projekat rekonstrukcije i
modernizacije dionice puta M- 18 Podgorica-Danilovgrad“, odrzati okrugli sto u okviru kog
¢e zainteresovana javnost imati priliku da dobije kratak opis projekta i da ucestvuje u
otvorenoj diskusiji na temu realizacije predmetnog projekta.

Pozivaju se svi predstavnici zainteresovane javnosti (fizicka i pravna lica) da prisustvuju
okruglom stolu.

Okrugli sto ¢e se odrzati 25.06.2019. godine u sali Opstine Danilovgrad, sa pocetkom u
12:00 ¢asova.

Direkcija za saobraéaj Podgorica, IV proleterske
E-mail: direkcijazasaobracaj@dzs.gov.me

Telefon: +382 20 655 095, 655 364







Photo of the leaflet with announcement about the RTM at the Local Community Office Bandići

PART I: INTRODUCTORY ADDRESS
Ms Daković opened the meeting and presented the topics and the purpose of the meeting. 

Ms Janjević provided an overview of the project “Reconstruction and upgrade of the Main Road Podgorica-Danilovgrad (M18)” to all the participants and presented the main technical characteristics of the newly-designed main road. 

Ms Sinđić presented some of the main results of the socio-economic survey which was carried out on the territory of Municipality Podgorica and Municipality Danilovgrad during the previous couple of months.

PART II: PARTICIPANTS’ COMMENTS AND DISCUSSION
Mr Dragović Milivoje (member of the local community): He made a comment regarding the access road to his land and asked to include it in the Main Design. 
Mr Stojanović (member of the local community): Owner of a business which has been in operation for 27 years. During the phase of development of the Main Design, the connecting road between his business premises and the main road was left out, so he suggested this solution to the MTA. He wanted to know whether he would be provided with an access road during the construction phase.
MTA: The MTA deems that the solution which was provided by Mr Stojanović could not harm the project in any way and thus it is possible that this solution may be accepted. From the point of view of the previous, rich experience with similar projects, each contractor took care of providing undisturbed access to all objects. Bearing into mind that this is a complex project and that it implementation requires a longer period of time, all access roads will be set in order and they will be covered with layers of asphalt after the construction phase is over, and this will be carried out in the way which is stipulated by the project. The MTA confirmed with certainty that this will also be the case during reconstruction of the Main Road M-18.
Mr Dragiša Lakićević (member of the local community): He emphasized that the project has positive impacts. Namely, access road which would lead towards settlements Plana and Bileća currently does not exist, thus the Local Community submitted an official request to the MTA regarding construction of this intersection, and this suggestion was accepted. On that note, he thanked the MTA on behalf of the local population. On the other hand, he pointed out that it is necessary to find a solution in regard to a connecting road between his land and the main road, i.e. a special connecting road which would be in line with the Conceptual Design. 
Mr Garo Prelević (member of the local community): He owns 6.400m2 of land next to the main road, and this land is connected to the existing road via an access road. Upon inspection of the Main Design for reconstruction of the Main Road Podgorica-Danilovgrad, he indicated that it is necessary to include a new connecting road. 
MTA: They emphasized that the Main Design is based on the available and valid planning documentation. During the design phase, representatives of Municipality Podgorica and Municipality Danilovgrad were involved in the process, and all of their requests, suggestions and remarks which had proper technical justification were accepted. According to the Main Design, all the existing connecting roads for the objects which now have legal connections and approval from the MTA – as the competent authority for connections to the national roads, were kept in the Main Design. On the other hand, it is planned to provide connections from the main road to the residential objects so that they could perform their activities uninterruptedly, and all of this was done because special attention was paid to not harming anyone. There is a possibility of complementary planning of construction of connecting roads, and this will be our point of discussion as soon as it is time for that. Also, from the point of view of the institution which is in charge of the national roads, there are no duties which are defined in line with any legislative requirement and which would stipulate that that MTA should build connecting roads to the parcels on which there are no objects. In case there is temporary construction of objects on parcels on which there are currently no objects, it is possible to submit a request to the MTA, which will the issue urban planning-technical requirements (its integral component are traffic-technical requirements), and this will be done by the means of the Municipality in which the object is located. Thus, in the future, everyone will be provided with uninterrupted access from the main road to their premises). 
G-Mr Velimir Pavićević (member of the local community): He mentioned that this meeting should have been organized before the phase of development of the Main Design had started. Due to reconstruction of the main road, 2.000 m2 of land in the construction area is going to be acquired from him, and he stated that he was not happy with the land acquisition process and the defined prices/the amount of cash compensation. 
Mr Nešo Gojčaj (owner of Europetrol gas station): He supports the project and he is happy that the local authorities and the Government are working on improving and upgrading the local infrastructure. On the other hand, he is very dissatisfied with the process of development of the Main Design, since he deems that his elementary rights were not respected through this process, i.e. the primary and fundamental principle of Higher order was not complied with. Taking into account that the road route is cutting over his business premises (land), and thus a part of his land is going to be acquired for the purpose of the project, he is going to be left with only two gas filling stations (out of the current 8). In this way, his business premises are not going to function properly, so the only solution is for him to close the business and leave his employees without jobs. He has submitted several requests to the MTA, whereby he requested that changes are to be made in the Main Design when it comes to this road section, and he suggested that road could be widened along the other side since there are no objects on that side of the road. 
Consultant: They thanked him for sharing his opinion and statements, and they emphasized that the goal of the meeting was to exactly to hear comments like the previous one because the social aspect is an integral element which should be taken into account and it was emphasized one more time that the RTM was organized with the purpose of pointing at the impact that the project may have on the society. 
MTA: Mr Gojčaj and the MTA had had several meetings with the purpose of discussing the abovementioned topic prior to our RTM. Spatial-Urban Planning Plan of the Municipality Danilovgrad was adopted in 2009 and all the requests made by Mr Gojčaj first have to be included in the SUPP Danilovgrad, i.e. this document has to be amended. No one has done anything about this issue over the past 10 years. However, the MTA has learned that Mr Gojčaj started the procedure by reaching out to the president of the Municipality Danilovgrad, whereby he provided his initiative for amending the Spatial-Urban Planning Plan of the Municipality Danilovgrad. This initiative was accepted by the president and the procedure for changing and amending the SUPP has started. In fact, SUPP represents a “law” for design, thus the road was designed in line with the corridor which is stipulated in the actual planning documentation. As soon as the planning documentation is amended, and this document becomes official, preconditions for changing the project documentation will be fulfilled, but this process cannot be initiated unless this document is official. The MTA emphasizes that changes in the project documentation will undoubtedly bring about changes in regards to land acquisition. 
Mrs Đurišić Margita (member of the local community): According to the plan, a roundabout will be close to her house, thus a significant portion of her land will be acquired. Among other things, she used to have an orchard on this land. She is interested in the land acquisition procedure because she wants to know when the committee is going to be on site and when are they going to make the assessment since she has still not received any feedback from the Real Estate Administration (local unit Danilovgrad). 
MTA and the Consultant: As far as we understand the land acquisition procedure, we can say that there is a committee which is in charge of evaluation of land, and they should be on site. On the other hand, there is also the committee which is in charge of evaluation/defining value of any crops/trees you may have on your land. In case there is some kind of issue with the parcel and it is related to the land register, it is necessary to first solve this issue by addressing the local cadastral office. The Consultant will record all the questions related to land acquisition and forward them to the MTA, and their representative, who is a member of the land acquisition committee, will be on site.  
Mr Milutin Tomašević (member of the local community): Citizens of the Municipality Danilovgrad support the project of reconstruction of the main road, but he thinks that the land owners were left without a choice and that they were contacted in the end. The local population should have been involved in the process much sooner, during the design phase. On the other hand, he addressed the land acquisition process and he deems that this process should be carried out properly, which means that the amount of cash compensation should be amended. 
Mr Ivan Miljanić (member of the local community): Can a bank representative be a member of the land acquisition committee during the land acquisition process?
Mr Vladimir Knežević (member of the local community): He had a remark regarding the amount of cash compensation and the price which was defined for the purpose of the land acquisition process, whereby a part of his garden is going to be acquired. 
Mr Momčilo Kalezić (member of the local community): In what way was the land acquisition, measuring and evaluation carried out?
Mr Zoran Vučinić (member of the local community): Bearing into mind that the main road is going to be quite wide, he wanted to know how the road will be organized in respect to pedestrians. Are there going to be pedestrian crossings?
MTA: Pedestrian crossings will be provided at all intersections and roundabouts. 

Mr Momčilo Kalezić (member of the local community): Use of agricultural machinery on the new road (what are the conditions, is he going to be able to drive the machines on the road)?
MTA and the Consultant: When it comes to the land acquisition process, the competent institutions have been defined. Namely, the land acquisition process is being carried out by the Real Estate Administration from the Municipality Podgorica and Municipality Danilovgrad. Additionally, there are independent committees which are in charge of assessment. In case the local population or business entities are not satisfied with the way in which assessment is being carried out, they have the possibility and the right to file a lawsuit; still, that is an independent ongoing process. All the questions regarding land acquisition will be recorded and forwarded to the MTA. Cash compensations are being paid out from the State budget, and the land acquisition process has started a long time ago and it is ongoing. The Consultant pointed out the procedures in respect to environmental protection, in line with the national and Bank’s requirements, among which they mentioned measurement of noise which is currently underway, as well as the grievance mechanism which will be at disposal to all the citizens and businesses. Additionally, they emphasized the role of the REA in the process during the construction phase. 
Rade Ralević (EBRD’s representative): In line with the EBRD’s methodology, all requests submitted by the local population must be respected and fulfilled. 
CONCLUSIONS FROM THE MEETING: 

The local community generally supports the upcoming reconstruction and upgrade of the Main Road Podgorica-Danilovgrad. The highest number of questions posed by the member of the local community was related to the land acquisition process which is being carried out by the Real Estate Administration and to the cash compensation amounts which have been defined in this respect. 

The MTA representative emphasized that the local population and legal entities were openly invited to come to the MTA’s premises during the phase of development of the Main Design and express their opinions and requests. The MTA has put a lot of effort into causing the least possible impact on the local population and businesses through this project. 

All the questions that the members of the local community had regarding the land acquisition committee and the details about the land acquisition process have been recorded and they will be submitted to the MTA for further procedure.  

At the end of the meeting, Ms Daković thanked all of those who attended the meeting and she thus she made the closing statement. 

The RTM finished at 14:30h.
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 Photo log – Round table meeting
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Attendance sheet
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Okrugli sto (Opstina Danilovgrad, 25. jun 2019.)
Rekonstrukcija i modernizacija dijela magistralnog puta M-18 Danilovgrad-Podgorica
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Okrugli sto (Op3tina Danilovgrad, 25. jun 2019.)
Rekonstrukcija i modernizacija dijela magistralnog puta M-18 Danilovgrad-Podgorica
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Rekonstrukcija i modernizacija dijela magistralnog puta M-18 Danilovgrad-Podgorica





